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The C-TRAN  Transit D evelopm ent Plan (TD P) is prepared annually for subm ittal to the 

W ashington State D epartm ent of Transportation (W SD O T). The 2012-2017 TD P review s 
2011 operating perform ance and facilities developm ent. It also outlines the policy and 
financial basis for system  operations and facilities for 2012-2017. 

 
The 2012-2017 TD P m eets criteria specified in RCW  Sec. 35.58.2795. A hearing regarding 

this plan w as held August 15, 2012. 
 

Q uestions or com m ents regarding this plan can be subm itted to Tom  Shook, 360-906-
7452, or tom s@ c-tran.org. 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

Notice to Beneficiaries of Protection under Title VI: 

 
C-TRAN  operates its program s and services w ithout regard to race, color, or national 
origin in accordance w ith Title V I of the Civil Rights Act of 1964 and other applicable 

law s. 
 

Title V I of the Civil Right Act of 1964 states: “N o person in the U nited States shall, on the 
grounds of race, creed, color, or national origin, be excluded from  participation in, be 
denied the benefits of, or be subjected to discrim ination under any program  or activity 

receiving Federal financial assistance.” 
 

Persons w ho feel they m ay have been subjected to discrim ination because of race, color, 
or national origin m ay file a com plaint w ith C-TRAN . A com plaint form  is available at 

the C-TRAN  W eb site, w w w .c-tran.com . A com plaint m ust be filed in w riting w ithin 180 
days of the alleged discrim inatory act. Com plaints should be addressed to C-TRAN , Title 
V I Program , PO  Box 2529, V ancouver, W A 98668-2529. For m ore inform ation or to 

receive inform ation in another language, please call 360-695-0123.  
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O RG A N IZA TIO N A L STRU CTU RE  

B oard of D irectors 

C-TRAN  assum ed operation of the City of V ancouver Transit System  in 1981 and w as 
established as the Clark County Public Transportation Benefit Area Authority (C-TRAN ) 

under the provisions of RCW  36.57A. Policy decisions are m ade by the C-TRAN  Board of 
D irectors w hich includes nine (9) elected officials representing jurisdictions w ithin C-
TRAN ’s service area and one (1) nonvoting m em ber recom m ended by the labor 

organizations representing C-TRAN  em ployees. Elected Board m em bers include the 
three Clark County Com m issioners, three V ancouver City Council m em bers, one Cam as 

or W ashougal Council m em ber, one Ridgefield or La Center Council m em ber, and one 
Battle G round or Tow n of Y acolt Council m em ber. The Chair of the Board is elected by 
Board m em bers annually. 

 
C-TRAN ’s Executive D irector is also the agency Chief Executive O fficer, responsible for 

im plem enting Board policies, preparing budgets, and m anaging agency operations. Four 
departm ent directors report to the Executive D irector. D epartm ents include 

Adm inistration, D evelopm ent &  Public Affairs, M aintenance, and O perations. 

A gency Staff 

The follow ing table presents full-tim e equivalent (FTE) totals as of the end of D ecem ber 

2011 based on em ployee pay hours reported to the N ational Transit D atabase. C-TRAN ’s 
O rganizational Chart is included in Appendix A. 

 
Service M ode FTEs 

Fixed Route*                294.6  

Dem and Response                  89.2  

Vanpool                   0.4  

Totals                384.2  
*Includes 2.5 FTEs from  M ode 5—H CT 

C-TRA N  Citizens A dvisory Com m ittee (CCA C) 

Acting as a liaison betw een the com m unity-at-large, the Board of D irectors and staff, the 
15-m em ber CCAC advises and assists in the developm ent and application of transit 

program s, provides input and feedback on transit-related issues, represents diverse 
interests of the com m unity, and m akes recom m endations to staff and the Board of 
D irectors. 
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FA CILITIES 

C-TRAN  has a single Adm inistration/O perations/M aintenance (AO M ) facility at 2425 
N E 65th Avenue in V ancouver, W ashington, and also leases additional fleet parking at an 
adjoining property. 

 
C-TRAN  operates three transit centers located at 99th Street, W estfield V ancouver M all, 

and Fisher’s Landing. The follow ing table describes the am enities associated w ith each 
transit center. 

 

 Fisher’s Landing 
99th Street at 

Stockford V illage 
V ancouver M all 

Passenger Service 
O ffice 

Yes N o Yes 

Security Yes Yes Yes 
Public Rest Room  Yes Yes N o 
Bicycle Locker/Rack Yes Yes Yes 
O perator Lounge Yes Yes Yes 
Adm in O ffices Yes Yes Yes 

 

Service connects to park and ride facilities at eight locations: Andresen Road, Bonneville 
Pow er Adm inistration (BPA) Ross Com plex, Cam as/W ashougal, Evergreen, Fisher’s 
Landing Transit Center, La Center, 99th Street Transit Center at Stockford V illage, and 

Salm on Creek. Som e of these facilities are operated by C-TRAN  under a site-use lease 
agreem ent. The follow ing table describes park and ride capacity and facilities. 

 

Facility 
Lot 

Cap acity 
Transit 
Service 

Passenger 
Shelters 

Pub lic 
Rest 

Room s 

B icycle 
Locker/ 

Rack 
Andresen 60 Express/Local N o N o N o 
BPA Ross Com plex 185 Express Yes N o N o 
Cam as/W ashougal 20 Local/Lim ited N o N o N o 
Evergreen 279 Express Yes N o Yes 
Fisher’s Landing 
Transit Center 

560 Local/Express Yes Yes Yes 

La Center 30 Connector Yes N o N o 
99th Street Transit 
Center at Stockford 
Village 

610 Express/Local Yes Yes Yes 

Salm on Creek 467 Express/Local Yes N o Yes 

 

C-TRAN  provides bike lockers, bike banks, and bike rack parking facilities at m ajor 
transit centers, park and ride facilities, and at the agency’s Adm inistrative O ffice. 
Additionally, each bus in the fixed route fleet is equipped w ith a bike rack capable of 

accom m odating tw o bikes.  
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Location  
B ike Locker 
(each holds 2 

bicycles) 

B ike B ank 
(each holds 4 

bicycles) 
B ike Rack 

Adm inistrative 
O ffices 

4 N /A 2 

BPA Ross Com plex N /A 2 N /A 
Cam as (Burgerville) 2 N /A N /A 
Evergreen N /A 4 1 
Fisher’s Landing 10 N /A 8 
99th Street 6 N /A 2 
Salm on Creek 6 N /A 6 
Vancouver City 
Center 

5 N /A N /A 

Vancouver M all 6 N /A N /A 
 
C-TRAN  m aintains approxim ately 1100 bus stops to include 260 passenger shelters, 

benches, and Sim m e seats throughout the fixed route system  w ithin Clark County. 
Appendix A provides C-TRAN ’s Public Transportation M anagem ent System  report, 
detailing facilities, equipm ent, and rolling stock as of D ecem ber 31, 2011. 

SERV ICES  

C-TRAN  operates fixed route bus service and innovative transit service (Connector 

Service) w hich com bines general purpose dial-a-ride w ith deviated fixed route service. 
Paratransit service is provided in accordance w ith the Am ericans w ith D isabilities Act 

(AD A). 
 
C-TRAN ’s service boundary includes the City of V ancouver and its urban grow th area 

from  2005 and the current city lim its only of Battle G round, Cam as, La Center, 
Ridgefield, W ashougal, and the Tow n of Y acolt. 

 
K ey characteristics of C-TRAN ’s existing services as of D ecem ber 2011 are described 

below . Appendix B provides a sum m ary of current service com pliance w ith Title V I and 
Environm ental Justice guidelines. 

Fixed Route 

Fixed route transit services are provided on 16 local urban, 4 lim ited, and 7 prem ium  
com m uter express routes. O perating hours are generally 4:30 a.m . to 12:30 a.m . on 

w eekdays, 6:00 a.m . to 12:30 a.m . on Saturdays, and 6:00 a.m . to 12:30 a.m . on 
Sundays/holidays. C-TRAN  operates a reduced schedule for special non-holiday service 
days w hen ridership is expected to be reduced (for exam ple, the Friday follow ing 

Thanksgiving). Appendix C provides service characteristics by route. Appendix D  
provides a m ap of the fixed route service area. All fixed route service utilizes buses that 

are lift-equipped for accessibility. All fixed route vehicles have bike racks to facilitate 
com bined bike and bus travel. 
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Fares 

C-TRAN  is a pay-as-you-board system . To facilitate regional transit trips that continue 

on Portland’s TriM et system , transfers are issued w ith an All-Zone or Express fare. 
Transfers are valid for one hour on w eekdays and tw o hours on w eekends. 
 

Cash Fares FA R E 

Adult  
C-Zone $1.60 
All-Zone $2.45 

H onored  
C-Zone $0.80 
All-Zone $1.20 

Youth  
C-Zone $0.80 
All-Zone $1.20 

Special Event Cash    $2.00 
D ay Passes an d Ticket B ooks FA R E 

C-Zone Day Pass $3.85 

Adult Ticket Book 
(10 Tickets) 

C-Zone $16.00 

All-Zone          N /A 
H onored  

Ticket Book 
C-Zone $8.00 
All-Zone            N /A 

M onthly Passes FA R E 

Adult  
C-Zone $56.00 
All-Zone $90.00 

H onored  
C-Zone $28.00 
All-Zone $32.00 

Youth  
C-Zone $28.00 
All-Zone $32.00 

Reduced C-Zone $28.00 
Prem ium  Exp ress Fares FA R E 

Cash $3.35 
Day Pass $6.70 
Ticket Book $33.50 
M onthly Pass $113.00 

H onored  
Peak Cash $3.35 
O ff-Peak Cash $1.65 

 

C-TRAN  offers an Annual Pass program  w hich allow s individuals to purchase 12 m onths 
of passes for the price of 11. D uring the three m onths of sum m er, C-TRAN  offers the 
Sum m er Blast Pass (C-Zone youth pass) to youth 18 and under for $56. 

Paratransit 

AD A-com pliant paratransit services are provided inside the V ancouver urban grow th 

boundary (U G B) and w ithin three-quarters of a m ile of all C-TRAN  fixed routes outside 
V ancouver’s U G B. Paratransit connections to TriM et’s LIFT service are m ade at the 
Parkrose and Jantzen Beach Transit Centers. Appendix D  provides a m ap of the 

paratransit service area. 
 

C-TRAN  continues to utilize a functional assessm ent process to determ ine eligibility for 
paratransit services. A series of travel training classes are offered to assist custom ers in 
transitioning to the fixed route system . These classes provide essential inform ation; an 
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opportunity to practice skills, such a trip planning, paying fares, and boarding w ith 
m obility devices; and a free pass for caregivers to use w hile travel training. 

 
Cash Fares - Paratransit FA R E 

Cash 
C-Zone $1.60 
All-Zone $2.45 

Ticket Book 
C-Zone $16.00 
All-Zone          N /A 

M onthly Pass C-Zone       $50.00 

 
 

As an alternative to paratransit for som e shopping trips, C-TRAN  operates a Shopping 
Shuttle. This shuttle operates on the first and third Tuesdays of each m onth, betw een 

senior residential living facilities and local shopping destinations. The service is open to 
the public and takes standard fare instrum ents. 

Innovative Transit Service 

C-TRAN  operates three general purpose, equally accessible, dial-a-ride/deviated fixed 
route services, called Connectors. These routes serve central Cam as and the cities of 

Ridgefield and La Center. Connector service takes standing ride reservations, sam e day 
reservations as available, and also boards custom ers at identified stop locations. 

Connector service hours are presented in the follow ing table. 
 

Connector W eekday H ours 

Cam as 
5:30 AM  – 9:15 AM ; 
2:00 PM  – 7:00 PM  

La Center Peak 
5:30 AM  – 7:40 AM  (three trips); 

4:47 PM  – 6:40 PM  (tw o trips) 

La Center/Ridgefield M idday 12:00 PM  – 2:10 PM  (tw o trips) 

Ridgefield Peak 
5:45 AM  – 7:50 AM  (three trips); 

4:47 PM  – 6:20 PM  (tw o trips) 

V anpool 

C-TRAN  offers vanpool service to com m uters w hose com m ute trips begin, end, or travel 

through the C-TRAN  service area in Clark County. V anpools are a transit option for 
com m uters w hose w ork sites are not served by fixed route or w hose trips w ould require 

m ultiple transfers. The vanpool program  w orks closely w ith m ajor em ployers in the 
m etropolitan region as w ell as w ith ridesharing initiatives in W ashington and O regon. 

V anpool fares are calculated based on the num ber of days per w eek the van operates and 
the round trip travel distance. The year ended w ith 15 vans in service. 

O ther Program s/Services 

e-Pass 

This program  enables em ployers to subsidize a portion of their em ployees’ m onthly bus 
passes through a purchase agreem ent w ith C-TRAN . The e-Pass program  allow s the 
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purchases to be m ade electronically, increasing the convenience for em ployers. O ver 30 
local com panies currently utilized this service.                                                                                                                                    

backPA SS 

N egotiated w ith Clark College and W ashington State U niversity V ancouver (W SU V ), the 
backPASS program  m akes it easy for enrolled students as w ell as staff and faculty to ride 

transit. W ith a discounted sticker purchased for the Clark College or W SU V  
identification cards, backPASS participants are allow ed a C-Zone fare for the entire 
school term . 

Travel Training 

C-TRAN ’s travel training program  provides custom ized training to seniors and 
individuals w ith disabilities so they becom e com fortable riding the bus. Participants learn 
the skills necessary to plan trips and travel across the C-TRAN  system . 

SERV ICE CO N N ECTIO N S  

TriM et 

To facilitate interstate transit travel betw een the Portland m etropolitan area and Clark 
County, W ashington, C-TRAN  and TriM et have established a fare reciprocity agreem ent 
that allow s transit users to use fare instrum ents from  either system  for m ost regional 

transit trips by bus or light rail. C-TRAN ’s route #4 and lim ited routes (#41, #44, #47, 
#65) connect to TriM et’s M AX  light rail lines at the D elta Park/V anport or Parkrose 

stations. C-TRAN ’s prem ium  com m uter routes operate from  park and ride lots in Clark 
County to destinations in Portland. From  these locations, passengers can transfer to 

TriM et services. 

Com m unity A ction Program  (CA P) 

CAP, a social service organization operating in Cow litz County, provides a transit 

connection betw een Longview , W ashington, and the Salm on Creek Park &  Ride six tim es 
daily on w eekdays and tw ice on Saturdays. CAP service also stops at Interstate 5 junctions 

for the cities of K alam a, W oodland, La Center, and Ridgefield. C-TRAN ’s N orth County 
Connectors schedules are coordinated to m axim ize access to transit. 

Skam ania County Public Transit 

Skam ania County Public Transit operates four w eekday trips w ith tw o additional trips on 
Fridays betw een the cities of Carson, Stevenson, N orth Bonneville, and C-TRAN ’s 

Fisher’s Landing Transit Center. This service provides a critical intercounty transit 
connection. 
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2011 A CTIV ITIES 

In 2011, C-TRAN  continued its focus on efficiently providing reliable transit service w ith 
constrained revenues. 

System  Perform ance 

The follow ing section provides a brief overview  of 2011 perform ance. 

Fixed R oute 

 2011 2010 
Ridership 6,723,798 6,317,040 
Passengers per Revenue 
H our 

26.05 24.64 

Farebox Recovery 24.37 24.07 
Cost per Passenger Trip $4.45 $4.47 

D em and R esponse 

 2011 2010 
Ridership                    206,596  218,104 
Passengers per Revenue 
H our 

2.72 2.71 

Percentage of O n-Tim e 
Trips (paratransit) 

98.5 98.16 

Cost per Passenger Trip $37.62 $35.65 

Vanpool 

 2011 2010 
Ridership 28,210 17,426 
Passengers per Revenue 
H our 

6.75 7.28 

Cost per Passenger Trip $4.56 $12.57 

2011 O perating Statistics 

O perating statistics by m ode are presented in the follow ing table. 
 

2011 Fixed Route 
D em and  

Resp onse 
V anp ool 

Vehicle H ours (total) 282,552 82,554 4,181 
Vehicle Revenue H ours 258,137 75,949 4,181 
Vehicle M iles (total) 4,656,656 1,366,941 145,611 
Vehicle Revenue M iles 3,939,455 1,192,208 145,611 
Passenger Trips 6,723,798 206,596 28,210 
Fatalities 1 0 0 
Reportable Injuries 13 3 0 
Collisions 2 2 0 
Fuel Consum ed (gallons) 921,601 157,409 8,868 
Annual O perating M iles (all m odes) 6,169,208 
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Additional historical system  perform ance data is available in Appendix F: H istorical 
O perating Inform ation. 

C-TR A N 2030 

C-TRAN  continues to utilize the adopted 20-Y ear Transit D evelopm ent Plan (TD P), 

C-TRA N  2030, for service and facility plan guidance. This long-range plan outlines 

service and facility investm ents for the next 20 years and the funding strategies required 
to realize these plans. In N ovem ber of 2011, voters approved an additional 0.2 percent 

sales tax to secure existing levels of transit service for the next 10 years.  

Service Planning 

D uring 2011, the Service Planning Com m ittee continued to m onitor system  and route-
level perform ance, discuss potential route changes, and consolidate bus stops system -

w ide. N o m ajor service reductions or expansions w ere analyzed or im plem ented during 
2011.  

Com m unity O utreach 

C-TRAN  continued its practice of active com m unity outreach and engagem ent on a 

range of topics including service and fare changes, transit projects and im provem ents, 
and the continuation of rider initiatives such as the Ready Set G o cam paign intended to 

encourage rider preparedness and stream line boarding/de-boarding practices, as w ell as 
the “See Som ething, Say Som ething” cam paign to encourage passengers to report 
suspicious activity1. C-TRAN  also introduced the Com PASS, a fare program  designed to 

provide participating em ployers w ith a discounted, convenient, flexible, attractive transit 
fare option for its em ployees. All outreach processes com plied w ith FTA Title V I polices 

and follow ed Lim ited English Proficiency (LEP) guidelines.  

G rants 

C-TRAN  received non-form ula grant aw ards totaling just over $1.94 m illion in 2011. 
This includes a $1.14 m illion State of G ood Repair – Bus &  Bus Facilities grant aw ard that 

funded three facility im provem ent and m aintenance projects. 

Paratransit Innovation 

D uring 2011, C-TRAN  continued to im plem ent a series of strategies to m anage the 
grow th and efficiency of paratransit service. C-TRAN  refined paratransit program s such 

as Travel Training, Integrated V oice Response (IV R), and use of m inivans. Tw o-day 
advanced reservations w ere also im plem ented to m anage dem and and reduce late 

cancellations. The Shopping Shuttle service also continued w ith focus on connections for 
seniors as an alternative to paratransit trips. C-TRAN  established partnership program s 

w ith the City of V ancouver, Clark County Parks and Recreation, and local dialysis centers 

                                                      
1 The “See Som ething, Say Som ething” cam paign is a nationw ide initiative encouraged by the U S 

D epartm ent of H om eland Security.  
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to create an easier reservation process through subscriptions. In addition, a 
pedestrian/bus safety cam paign at Firstenburg Center w as conducted to bring aw areness 

of safety in a high traffic area. 

Technology Im provem ents 

C-TRAN  im plem ented the N extRide system , w hich allow s riders to access next bus 

arrival inform ation via cell phone using the stop ID s listed at all in-service bus stops. The 
Autom ated Stop Announcem ent system  w as also im plem ented onboard all buses to 
notify passengers onboard of the next m ajor stop and off-board for the destination of the 

bus.  

H igh Capacity Transit (H CT) 

C-TRAN  continued its participation as a Project Sponsor for the Colum bia River 
Crossing (CRC) project. The CRC Transit Team  participated in the V ancouver Transit 

Advisory Com m ittee (V TAC), w hich included property ow ners along the LRT alignm ent, 
neighborhood and business associations, transit-dependent populations, com m uters, and 

design-oriented specialists. The V TAC developed recom m endations on design elem ents 
for stations, streetscape, and park and ride locations associated w ith LRT in V ancouver. 

In addition, coordination betw een C-TRAN , TriM et, and CRC staff allow ed successful 
planning of shared platform s betw een C-TRAN ’s LRT and Bus Rapid Transit (BRT) 
projects in dow ntow n V ancouver.  

In 2011, C-TRAN  kicked off the Alternatives Analysis (AA) for the proposed Fourth 
Plain BRT project. The beginning phase of the AA established a defined Purpose and 

N eed, included substantial public outreach, and narrow ed a set of prom ising alternatives.  

2012-2017 PRO PO SED  A CTIO N  STRA TEG IES 

This planning period encom passes the im plem entation years tw o through seven of 

C-TRA N  2030, C-TRAN ’s 20-Y ear TD P. The 20-year plan includes a series of service and 

facility investm ents in Phase I, w hich carries through 2018. 
 
Im plem enting Phase I of the 2030 plan is contingent on voter approval of a proposed 

funding m easure that w ill be presented to voters in 2012. In N ovem ber of 2012, voters 
w ill be asked to approve an additional 0.1 percent sales tax m easure, w hich is expected to 

fund H CT and expanded local/express service. The H CT ballot m easure, if approved, 
w ould fund full operations and m aintenance costs of the CRC light rail service as w ell as 

partial construction, full operations, and full m aintenance costs of the Fourth Plain BRT 
project. The ballot m easure w ill also allow  for a reallocation of existing resources 
currently used on the Fourth Plain corridor into other areas of the netw ork, perm itting 

som e service im provem ents included in the 20-Y ear TD P.  
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W ith this additional funding, C-TRAN  w ill continue its efforts to im plem ent the 20-year 
plan. The follow ing section outlines the action strategies required to im plem ent Phase I of 

the 20-year plan, w hich assum es voter approval of the additional funding necessary to 
fund these im provem ents.  

2012-2017 Capital Facility Im provem ents 

Y ear Facility D escrip tion 
2010-2013 Bus Stop Replacem ent Program  Replacing and upgrading bus stop 

signage throughout the system  
2010-2018 Facility Capital M aintenance and 

Enhance Passenger Am enities 
M aintain Existing Facilities and 
Installing additional passenger 
Am enities 

2013-2015 Bus Rapid Transit Capital 
Im provem ents 

Construct boarding platform s, upgrade 
transit centers and m aintenance facility 
to accom m odate BRT vehicles, adjust 
street striping and design, install 
Transit Signal Priority (TSP), provide off-
board Ticket Vending M achines (TVM ) 

2015-2016 Fisher’s Landing Expansion Expansion of park and ride parking 
capacity on undeveloped 2.5 acre area 
in northeast corner of property  

2012-2017 Service Im provem ents 

Y ear Route Change 
2013 #41 Cam as/W ashougal Lim ited Add 2 m orning and 2 evening 

com m ute trips 
2013 #47 Battle G round Lim ited Add 2 m orning and 2 evening 

com m ute trips, alter routing to serve 
Legacy M edical Center 

2013 #65 Parkrose Lim ited Extend span, add hours to m aintain 
schedule, add Sunday service 

2013 #80 VanM all/Fisher’s Landing Im prove frequency to 30-m inutes, peak 
and m idday 

2013 #85 192nd Avenue (N EW ) N ew  route serving 192nd Avenue from  
Fisher’s Landing Transit Center 

2013 #304 Ridgefield/La Center 
Connector – O ff-peak 

Expand service w ith m idday service 
every 2 hours 

2014-2016 #30 Burton Add hours to m aintain schedule 
2014-2016 #32 Evergreen/Andresen/H azel Dell Add hours to m aintain schedule 
2014-2016 #78 78th Street Add hours to m aintain schedule 
2014-2016 #4 Fourth Plain Delete route, replace w ith BRT 
2014-2016 #44 Fourth Plain Lim ited Delete route, replace w ith BRT 
2014-2016 Fourth Plain BRT (N EW ) N ew  BRT service from  dow ntow n 

Vancouver to Vancouver M all, 8-m inute 
peak/15-m inute off-peak service 

2017 #3 City Center  Adjust Frequency from  40-m in to 30-
m in 

 

W SD O T requires C-TRAN  to dem onstrate consistency w ith the W ashington 
Transportation Plan in its six-year Transit D evelopm ent Plan. The follow ing sections 

highlight planned 2012-2017 initiatives and activities in six key areas. 
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Preservation 

Preserve and extend prior investm ents in existing transportation facilities and the services 

they provide to people and com m erce. 
� C-TRAN  w ill continue its vehicle replacem ent program  to ensure vehicles are in good 

repair.  

� C-TRAN  w ill m aintain its facility m aintenance program . In addition to ongoing 
m aintenance and cleaning, C-TRAN  w ill install new  bus w ashes, rehabilitate the 

outdated paint booth, repair pavem ent in the bus yard, and pave its south lot for 
parking and storage uses, including bringing storm  w ater system s up to current 
standards. 

� Service planning w ill continue to m onitor and evaluate service perform ance, 
developing and recom m ending changes to im prove route perform ance. The C-TRAN  

Service Standards w ill be updated to include strategies for resource allocation to 
highly perform ing services and a series of service w arrants and design standards. 
These refined Service Standards w ill prom ote agency financial sustainability and 

im prove netw ork service quality.  
� C-TRAN  w ill explore options to use technology to extend resources and im plem ent 

these w here feasible. The bus surveillance cam eras, the fixed-route scheduling 
softw are, and voice radio system  are all expected to be replaced; the Advanced 
Traveler Inform ation System  (ATIS) M ulti-m odal Trip Planner and the D river 

M anagem ent Solution are expected to be enhanced; real tim e Inform ation to M obile 
D evices/W eb is expected to be im plem ented. 

M obility 

Facilitate m ovem ent of people and goods to contribute to a strong econom y and a better 

quality of life for citizens. 
� C-TRAN  w ill im plem ent its Transit Signal Priority (TSP) pilot project in the M ill 

Plain corridor. The project is expected to im prove transit reliability and schedule 

adherence in congested corridors as w ell as increase corridor speed. If the pilot is 
successful, a second TSP corridor along H ighw ay 99 m ay be a candidate for sim ilar 

im provem ents.  
� C-TRAN  w ill continue to participate in developm ent review  processes w ith local 

jurisdictions, helping ensure access to transit as w ell as advocating for transit-

supportive site location and design. Increasing transit ridership is one w ay to m ake 
the m ost of existing roadw ay capacity w hile supporting econom ic activity and 

regional m obility. 
� The BRT Alternatives Analysis process w ill be com pleted in 2012, including the 

selection of the Locally Preferred Alternative by the com m unity and project 

stakeholders. C-TRAN  w ill apply for FTA Sm all Starts funding to finance the m ajority 
of the project developm ent costs along w ith a local m atch.  Additionally, C-TRAN  

and its supporting consulting team  w ill conduct environm ental analyses as required 
under the N ational Environm ental Policy Act and the W ashington State 
Environm ental Policy Act. BRT is expected to be fully operational by 2015.  
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� C-TRAN  w ill continue its participation in the CRC project, particularly receiving 
perm ission to enter Final D esign from  the Federal Transit Adm inistration (FTA) and 

applying for and receiving funding from  the FTA to begin construction.   
� C-TRAN  has begun the initial project phases to replace its outdated farebox system . 

The upgrade w ill im prove custom er convenience, reduce m aintenance costs, and 
im prove data collection. For this project, C-TRAN  w ill continue to collaborate w ith 
TriM et to ensure seam less regional travel. 

� C-TRAN  w ill participate in the transit upgrades for Portland State U niversity’s 
PO RTAL system , w hich archives and m anages regional transportation data to be used 

by various agencies in the region.    

Safety 

Target construction projects, enforcem ent, and education to save lives, reduce injuries, 
and protect property.  
� In O ctober 2012, C-TRAN  expects to aw ard a contract to a safety consultant to assess 

current practices and develop strategies for im proving safety throughout the 
organization. 

� C-TRAN  w ill continue its em phasis on safety through effective driver training and 
safe driver program s. 

� C-TRAN  w ill continue to provide security personnel in the field and field supervisors 

to provide incident response as w ell as a preventive presence. To im prove 
effectiveness, C-TRAN  has begun using incident reporting softw are that w ill allow  

increased analysis and proactive deploym ent of security resources. 

� C-TRAN  has developed a new  Transit Agency Rules of Conduct and Exclusion policy 

based on recom m endations by W ashington State Transit Insurance Pool (W STIP) 

and considered a best practice for im plem entation in late 2012. 

� C-TRAN  w ill continue to partner w ith the City of V ancouver to develop and 
im plem ent solutions to im prove pedestrian crossing safety at high-activity stops. 

� C-TRAN  w ill continue to m aintain cam era system s on buses and at facilities. 
� C-TRAN  w ill continue to seek funding to upgrade and expand the security cam era 

system . 

� C-TRAN  w ill continue its night stop program  after 8 p.m ., allow ing passengers to  
exit the bus betw een stops, w here safety allow s. 

� C-TRAN ’s Safety Com m ittee w ill continue its w ork to ensure safety for em ployees 
and custom ers throughout the system . 

� C-TRAN  is expected to participate in a Clark Regional Em ergency Services Agency 

(CRESA) Task Force, aim ed at im plem enting the next generation of regional 
com m unication system s to im prove em ergency response in Clark County.  

Econom ic V itality 

Im prove freight m ovem ent and support econom ic sectors that rely on the transportation 
system , such as agriculture, tourism , and m anufacturing. 



13 

 

� C-TRAN  w ill continue providing service options that help to m axim ize existing 
roadw ay capacity and throughput along m ajor corridors throughout the service area, 

helping to ensure freight and individual m obility. 
� C-TRAN  w ill continue its collaboration w ith and participation in the regional 

Com m ute Trip Reduction program . 
� C-TRAN  w ill continue to partner w ith the Regional Transportation Council, Clark 

County, and local cities to im prove the m anagem ent and utilization of existing roads 

through the Transportation System  M anagem ent and O perations (TSM O ) project.  

Environm ental Q uality and H ealth 

Bring benefits to the environm ent and our citizens’ health by im proving the existing 
transportation infrastructure and attracting m ore riders.  

� C-TRAN  w ill m ake every effort to support greenhouse gas em issions reduction 
initiatives for operations, m aintenance, and facility developm ent practices.  

� C-TRAN  w ill continue to provide local urban, lim ited, and com m uter bus service as 

an alternative to single-occupancy vehicle trips in an effort to reduce vehicle m iles 
traveled and consequential reductions in congestion and vehicle em issions.  

� C-TRAN  w ill continue to expand the vanpool program , serving Clark County 
residents w ith longer com m utes. 

� C-TRAN  w ill continue to seek funding to add hybrid buses to its fleet as part of the 

vehicle replacem ent program . 
� C-TRAN  w ill evaluate and, w here appropriate, im plem ent new  technologies to reduce 

em issions and im prove air quality. 
� C-TRAN  w ill evaluate and pursue opportunities to im prove the efficiency and 

environm ental sustainability of its current and future capital projects and facilities. In 

2012, C-TRAN  w ill replace its bus w ashes, im proving energy efficiency and w ater 
reclam ation/recycling. C-TRAN  w ill also rehabilitate its paint booth, im proving air 

filtration and quality, as w ell as ensuring the booth is com pliant w ith new  EPA 
standards. 

� C-TRAN  w ill continue to recycle m aterials w henever possible, including w aste oils 

and engine fluids, m etals, paper, cardboard, glass, batteries, and plastic. 
� For Phase I construction projects, C-TRAN  w ill apply best m anagem ent design and 

building practices to further protect the environm ent. 

Service Equity  

M aintain equitable service options, access, and quality for all current and future 
custom ers w ithout regard to race, creed, color, national origin, or incom e status. 
� C-TRAN  w ill continue to m aintain com pliance w ith Title V I and Environm ental 

Justice Policies. 
� Service quality and access w ill be regularly m onitored to avoid discrim ination of any 

kind. 
� C-TRAN  w ill continue to develop and conduct inclusive, effective public outreach 

and inform ation strategies for all transit service, fare, and facility decisions.  
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� C-TRAN  w ill continue to follow  the adopted Language Im plem entation Plan to 
provide Lim ited English Proficient (LEP) populations inform ation and access to all 

services and public outreach processes. Appendix F contains the 2009 C-TRAN  LEP 
Language Im plem entation Plan.  

� C-TRAN  w ill be updating its Title V I Policy in 2012, a three-year requirem ent to 
com ply w ith FTA regulations.  

 

2011-2017 O PER A TIN G  D A TA  

In the follow ing table, all figures except 2011 are presented in thousands.  

 
Fixed Route 2011 2012 2013 2014 2015 2016 2017 
Revenue Vehicle 
H ours 

258,137 259 268 269 268 269 274 

Total Vehicle H ours 282,552 283 294 295 293 295 300 

Revenue Vehicle 
M iles 

3,939,455 3,946 4,097 4,111 4,125 4,150 4,220 

Total Vehicle M iles 4,656,656 4,665 4,843 4,860 4,876 4,905 4,988 

Passenger Trips 6,723,798 6,859 7,180 7,269 8,757 8,903 9,115 

Diesel Fuel 
Consum ed (gallons) 

921,601 923 N /A N /A N /A N /A N /A 

Fatalities 1 N /A N /A N /A N /A N /A N /A 

Reportable Injuries 13 N /A N /A N /A N /A N /A N /A 
Collisions  2 N /A N /A N /A N /A N /A N /A 

 

 
D em and Resp onse 2011 2012 2013 2014 2015 2016 2017 
Revenue Vehicle 
H ours 

75,949 84 87 91 94 98 101 

Total Vehicle H ours 82,554 91 95 99 102 106 110 

Revenue Vehicle 
M iles 

1,192,208 1,319 1,372 1,426 1,479 1,535 1,592 

Total Vehicle M iles 1,366,941 1,512 1,573 1,635 1,695 1,759 1,825 

Passenger Trips 206,596 223 235 246 255 265 275 

Diesel Fuel 
Consum ed (gallons) 

157,409 174 N /A N /A N /A N /A N /A 

Fatalities 0 N /A N /A N /A N /A N /A N /A 

Reportable Injuries 3 N /A N /A N /A N /A N /A N /A 

Collisions 2 N /A N /A N /A N /A N /A N /A 

 
 



15 

 

V anp ool 2011 2012 2013 2014 2015 2016 2017 
Revenue Vehicle 
H ours 

4,181 N /A N /A N /A N /A N /A N /A 

Total Vehicle H ours 4,181 N /A N /A N /A N /A N /A N /A 

Revenue Vehicle 
M iles 

145,611 N /A N /A N /A N /A N /A N /A 

Total Vehicle M iles 145,611 N /A N /A N /A N /A N /A N /A 

Passenger Trips 28,210 N /A N /A N /A N /A N /A N /A 

Diesel Fuel 
Consum ed (gallons) 

8,868 N /A N /A N /A N /A N /A N /A 

Fatalities 0 N /A N /A N /A N /A N /A N /A 

Reportable Injuries 0 N /A N /A N /A N /A N /A N /A 

Collisions 0 N /A N /A N /A N /A N /A N /A 
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2012-2017 CA PITA L IM PR O V EM EN TS 

Providing and m aintaining quality services require a plan for capital im provem ents and 
investm ents in equipm ent and facilities. The follow ing table details C-TRAN ’s capital 
projects for the six-year period, assum ing additional sales and use tax funding is approved 

by voters in 2012. 
 

C-TRAN TRANSPORTATION IMPROVEMENT PROGRAM 
2012-2017 CAPITAL PROJECTS 

PROJECT CATEGORY GRANT $ LOCAL $ TOTAL $ 
2012   

Replacement Rolling Stock Sec. 5309    $    184,253          $    46,063    $    230,316  
Replacement Equipment Local -          1,532,937       1,532,937  

                     Replacement Subtotal 184,253          1,579,000       1,763,253  

High Capacity Transit Alternative Analysis       954,932             233,858       1,188,790  

New/Improved Facilities 
Sec. 5307, CMAQ 
& State of Good 

Repair 
       2,843,574          1,168,940      4,012,514  

Improvement Equipment 
VAST/ITS, CMAQ, 

& State of Good 
Repair 

       3,590,477          2,923,134       6,513,611  

Additional Rolling Stock Local                      -             204,927          204,927  
Improvement Subtotal        7,388,983          4,530,859     11,919,842  

2012 Total 

 

 $    7,573,236   $     6,109,859   $13,683,095  

2013     
Replacement Rolling Stock Sec. 5309  $    4,444,816   $     1,244,092   $  5,688,908  
Replacement Equipment Local                      -          1,932,281       1,932,281  
Replacement Service Vehicles Local                      -             119,326          119,326  

Replacement Subtotal       4,444,816          3,295,699       7,740,515  

Additional Rolling Stock Local                      -            108,479          108,479  

New/Improved Facilities Local                      -          699,689          699,689  

Improvement Subtotal                      -             808,168          808,168  

2013 Total  $    4,444,816   $     4,103,867  $   8,548,683  

2014   
Replacement Rolling Stock Sec. 5309 $     3,216,463   $        535,352   $  3,751,815  

Replacement Service Vehicles Local                      -             122,608          122,608  
Replacement Equipment Local                      -          1,985,419       1,985,419  

Replacement Subtotal        3,216,463          2,643,379       5,859,842  

Additional Rolling Stock Local                      -             111,462          111,462  

Improvement Equipment Local                      -             905,072          905,072  

New/Improved Facilities Local                      -             718,931          718,931  
High Capacity Transit Small Starts    37,488,052        17,647,143     55,135,195  

Improvement Subtotal      37,488,052        19,382,608     56,870,660  

2014 Total  $  40,704,515   $   22,025,987   $62,730,502  

3 Year Total (2012-2014)   $  52,722,567   $   32,239,713  $ 84,962,280  
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2015 
Replacement Rolling Stock  Sec. 5309  $    2,840,965   $        541,027  $   3,381,992  

Replacement Service Vehicles Local                      -             125,980          125,980  
Replacement Equipment Local                      -          2,040,018       2,040,018  

Replacement Subtotal        2,840,965          2,707,025       5,547,990  

Additional Rolling Stock Local                      -             114,527          114,527  

Improvement Equipment Local                      -             797,110          797,110  

New/Improved Facilities Sec. 5307 & Sec. 
5309       1,603,383          1,425,865       3,029,248  

Improvement Subtotal         1,603,383          2,337,502       3,940,885  

2015 Total   $    4,444,348   $     5,044,527   $  9,488,875  

2016      

Replacement Rolling Stock Sec. 5309  $    2,919,092   $        444,112   $  3,363,204  

Replacement Service Vehicles Local                      -             129,444          129,444  

Replacement Equipment Local                      -          2,096,118       2,096,118  

Replacement Subtotal        2,919,092          2,669,674       5,588,766  

Additional Rolling Stock Local                      -             117,677          117,677  

Improvement Equipment Local                      -             819,031          819,031  

New/Improved Facilities Sec. 5307 & Sec. 
5309       4,530,558          2,700,684       7,231,242  

Improvement Subtotal        4,530,558          3,637,392       8,167,950  

2016 Total   $    7,449,650   $     6,307,066   $13,756,716  

2017      
Replacement Rolling Stock Sec. 5309  $    2,999,367   $        800,927   $  3,800,294  
Replacement Service Vehicles Local                      -             133,004          133,004  
Replacement Equipment Local                      -          2,153,762       2,153,762  

Replacement Subtotal         2,999,367          3,087,693       6,087,060  

Improvement Equipment Local            841,554          841,554  

Additional Rolling Stock Local                      -             120,913          120,913  
New/Improved Facilities Local                      -             779,889          779,889  

Improvement Subtotal                       -          1,742,356       1,742,356  

2017 Total  $     2,999,367   $     4,830,049   $  7,829,416  

       
3 Year Total (2015-2017)   $  14,893,365  $16,181,642  $31,075,007  

6 Year Total (2012-2017)   $  67,615,932  $48,421,355  $ 116,037,287  
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A PPEN D IX  A  

C-TRAN  O rganization Chart 

 

  



 

 

 

 

  



Clark County Citizens

C-TRAN Board of Directors

Chair, Larry Smith

Vice Chair, Bill Ganley

Clark County Commissioners– Marc Boldt, Tom Mielke, Steve Stuart

City of Vancouver–Bart Hansen, Tim Leavitt, Larry Smith

Small City Representatives–City of Battle Ground/Town of Yacolt-W illiam J. Ganley, 

Cities of Camas/W ashougal–Connie Jo Freeman, Cities of La Center/Ridgefield–Jim Irish

Labor Representative – Roy Jennings, ATU 757 Executive Board Officer

Executive Director/CEO – Jeff Hamm

C-TRAN Citizens Advisory

Committee (CCAC)

Diane O’Regan, Director of

Administrative Services 

John Hoefs, Director of

Maintenance

Lynn Halsey, Director of

Operations

Debbie Jermann,  Executive 

Assistant/Clerk of the Board

Scott Patterson, Director of

Development and Public Affairs

(Public Information Officer)

C-TRAN Organizational Chart
Revised June 2012

Brenda Hamilton

Training & Benefits Specialist

Tim Shellenberger,

Maintenance Training Supervisor

Yassamin Alayan

Procurement Coordinator

DBE Matters EEO Matters

Julie DeBoever, Sr. Human

Resources Manager
Labor Matters

Bob McMahan, Senior

Technology Manager
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Public Transportation M anagem ent 

System  Rolling Stock, Equipm ent, and 
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A PPEN D IX  C 

Title VI/Environm ental Justice Analysis 

Sum m ary 

 

 

  



 

  



 

 

Title V I/Environm ental Justice Sum m ary 

Title V I of the Civil Rights Act of 1964 states: “N o person in the U nited States shall, on 
the grounds of race, creed, color, or national origin, be excluded from  participation in, be 

denied the benefits of, or be subjected to discrim ination under any program  or activity 

receiving Federal financial assistance.” C-TRAN  operates its program s and services in 

com pliance w ith Title V I as w ell as Executive O rder 12898, “Federal Actions to address 

Environm ental Justice in M inority Populations and Low  Incom e Populations” and other 

applicable law s and guidance. 

 

For purposes of Title V I and Environm ental Justice analysis, C-TRAN  used 2010 census 

data and the C-TRAN  service boundary as of M arch 2012. M inority census tracts are 

identified as census tracts in w hich the m inority population exceeds the average m inority 

population w ithin the C-TRAN  service area. The average m inority population for 

C-TRAN ’s service area is 15.81 percent. Low  incom e tracts are identified as census tracts 

in w hich the percentage of households below  the poverty level exceeds the average 

percentage of households below  the poverty level in C-TRAN ’s service area. Low  incom e 

households m ake up approxim ately 18.06 percent of the C-TRAN  service area. 

 

The follow ing pages present m ore detail about C-TRAN ’s service and the distribution of 

am enities along routes. C-TRAN ’s services and am enities are generally equitably 

distributed w ith the current service plan as m easured by service frequency, num ber of 

stops and shelters, and vehicle age. C-TRAN ’s highest levels of service and am enities are 

focused in the urban/suburban areas inside the V ancouver U G B w here m inority and low  

incom e populations tend to be m ore concentrated.    

 

 

  





Route Number Route Name
Weekday Peak 

Headway

Distance 

between 

Stops

Shelters per 

Mile
Vehicle Size and Year

Vehicle Load 

Standard

Transit Center 

Connection

 First Trip Last Trip Feet

4 Fourth Plain
411.08, 411.11, 412.03, 416, 

417, 418, 427

411.08, 411.11, 412.03, 

416, 417, 418, 419, 421, 

423, 424, 425, 426, 427

4:47 AM 12:18 AM 15 1625 2.22
40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

25
Fruit Valley/ 

St. Johns

408.09, 408.10, 410.05, 

411.05, 411.10, 417, 418

408.08, 408.10, 409.04, 

410.05, 410.09, 410.10, 

410.11, 411.10, 417, 418, 

423, 424, 425, 426

5:25 AM 8:05 PM 35 1187 0.73
35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

30 Burton

412.03, 412.05, 412.06, 

413.13, 413.18, 413.19, 

413.20, 413.21, 413.23, 

413.24, 413.25, 413.27, 

413.28, 413.29, 413.30, 

412.03, 412.05, 412.06, 

413.13, 413.17, 413.23, 

413.31, 416, 423, 424, 425, 

426, 427

5:22 AM 9:00 PM 30 1219 1.3
40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

32
Evergreen/ 

Andresen

411.08, 411.11, 411.12, 

412.03, 412.05, 421, 429

410.07, 410.09, 411.08, 

411.11, 411.12, 412.03, 

412.05, 419, 421, 423, 424, 

425, 426, 428, 429

5:30 AM 9:00 PM 30 1107 1.46
35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

37
Highway 99/

Mill Plain

408.09, 408.10, 412.01, 

412.05, 412.06, 413.18, 

413.20, 413.22, 413.23, 

413.25, 413.28, 413.29, 416, 

421, 429, 430

408.10, 409.04, 410.07, 

410.09, 410.10, 410.11, 

412.05, 412.06, 413.17, 

413.23, 416, 419, 421, 423, 

424, 425, 426, 428, 429, 

430

4:45 AM 12:00 AM 20 1289 2.31
40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

39
Clark College/

Medical Center

411.11, 412.05, 416, 417, 

427, 429, 430

412.05, 416, 417, 418, 426, 

428, 429, 430
7:30 AM 6:55 PM 60 1176 2.28

29' Opus: 2004 

Gillig: 2008
1.5 Yes

44
Fourth Plain 

Limited

406.04, 407.03, 407.06, 

411.04, 411.08, 411.11, 

412.03, 413.12, 13.13, 

413.26, 416, 417, 418, 427

411.04, 411.08, 411.11, 

412.03, 413.12, 413.13, 

416, 417, 418, 419, 421, 

423, 424, 425, 426, 427

5:07 AM 6:47 PM 30 3793 1.51
40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

72 Orchards

406.04, 407.03, 407.06, 

407.11, 407.12, 411.04, 

411.08, 412.03, 413.12, 

413.13, 413.26

411.04, 411.08, 412.03, 

413.12, 413.13
5:00 AM 9:19 PM 60 1240 0.67

35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

78 78th Street
408.09, 408.10, 411.05, 

411.08, 411.12

408.08, 408.10, 409.04, 

410.09, 410.10, 411.08, 

411.12

5:00 AM 9:00PM 60 1687 0.82
35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

80
Van Mall/     

Fisher's Landing

407.03, 411.04, 411.08, 

412.03, 413.12, 413.13, 

413.18, 413.19, 413.20, 

413.22, 413.23, 413.25, 

413.30, 413.31, 413.32

411.04, 411.08, 412.03, 

413.12, 413.13, 413.17, 

413.23, 413.31

5:23 AM 9:00 PM 30 1269 0.73
35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

37.00 1559 1.40

35 Tech Center

406.08, 413.20, 413.21, 

413.23, 413.25, 413.28, 

413.29

413.23 7:30 AM 5:42 PM 30 1734 0.87
29' Opus: 2004

Gillig: 2008
1.5 Yes

30 1734 0.87

2 Lincoln 421
409.04, 410.07, 410.09, 

419, 421, 423, 424, 425
6:30 AM 6:57 PM 60 851 0.91

29' Opus: 2004

Gillig: 2008
1.5 Yes

3 City Center 417, 418, 421, 427
417, 418, 419, 421, 423, 

424, 425, 426, 427, 428
5:25 AM 7:45 PM 45 978 1.22

29' Opus: 2004

Gillig: 2008
1.5 Yes

19 Salmon Creek 408.09 409.04, 410.09 6:15 AM 8:30 PM 40 1996 0.53
29' Opus: 2004

Gillig: 2008
1.5 Yes

41

Camas/                   

Washougal 

Limited

413.25, 413.28
405.07, 405.09, 415, 423, 

424, 425
6:20 AM 5:42 PM

1 AM trip/               

1 PM trip
3895 0.16

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

92
Camas/                            

Washougal
413.25, 413.28 405.07, 405.09, 415 5:40 AM 7:20 PM 30 1441 0.14

35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

43.75 1832 0.59

 Minority Census Tracts                                   Low Income Census Tracts

2010 TITLE VI/ENVIRONMENTAL JUSTICE SERVICE AND ASSET SUMMARY

Weekday Service Span

LOCAL AND LIMITED ROUTES - MINORITY, LOW INCOME

Average

Average

LOCAL AND LIMITED ROUTES - NON-MINORITY, LOW INCOME

LOCAL AND LIMITED ROUTES - MINORITY, NON-LOW INCOME

Average



Route Number Route Name
Weekday Peak 

Headway

Distance 

between 

Stops

Shelters per 

Mile
Vehicle Size and Year

Vehicle Load 

Standard

Transit Center 

Connection

 First Trip Last Trip Feet

 Minority Census Tracts                                   Low Income Census Tracts

2010 TITLE VI/ENVIRONMENTAL JUSTICE SERVICE AND ASSET SUMMARY

Weekday Service Span

7 Battle Ground

407.03, 407.06, 407.11, 

411.04, 411.08, 412.03, 

413.13

404.07, 404.13, 411.04, 

411.08, 412.03, 413.13
6:00 AM 8:50 PM 45 1833 0.32

35' Gillig: 1995, 2008, 

2009, 2010
1.5 Yes

9 Felida - 409.04, 410.09 6:27 AM 6:22 PM 60 1290 0.18
29' Opus: 2004

Gillig: 2008
1.5 Yes

47
Battle Ground 

Limited
-

404.07, 404.13, 423, 424, 

425
6:05 AM 5:27 PM

1 AM trip/             

1 PM trip
15313 0.17

29' Opus: 2004 

Gillig: 2008
1.5 No

65 Parkrose Limited 413.25, 413.28 N/A 5:45 AM 7:37 PM 15 35825 0.14
40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.5 Yes

40.00 13565 0.20

Ridgefield 

Connector
N/A N/A

5:45 AM-7:50 

AM

4:47 PM - 

6:20 PM

3 AM trips/              

1 midday trip/         

2 PM trips

N/A N/A
25' El Dorado:

1997-2010
1.5 Yes

La Center 

Connector
N/A N/A

5:30 AM - 

7:40 AM

4:47 AM - 

6:40PM

3 AM trips/              

1 midday trip/         

2 PM trips

N/A N/A
25' El Dorado:

1997-2010
1.5 Yes

Camas Connector 

(general purpose 

dial-a-ride)

406.08, 406.09, 413.25, 

413.28
415

5:30 AM - 

9:15 AM

2:00 PM - 

7:40 PM

2 AM trips/

2 PM trips +

Dial-a-ride

N/A N/A
25' El Dorado:

1997-2010
1.5 Yes

N/A N/A N/A

105 I-5 Express 408.09, 408.10
409.04, 410.09, 423, 424, 

425
5:45 AM 7:18 PM 15 N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 Yes

134
Salmon Creek 

Express
N/A N/A 5:15 AM 6:30 PM 10 N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 No

157
Lloyd District 

Express
408.09, 408.10 410.09 6:00 AM 5:15 PM

3 AM trips/           

3 PM trips
N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 Yes

164
Fisher's Landing 

Express
413.25, 413.28 N/A 5:20 AM 7:15 PM 10 N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 Yes

177 Evergreen Express 413.18, 413.19, 413.22 413.17 6:00 AM 5:20 PM
3 AM trips/           

3 PM trips
N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 No

190
Marquam Hill 

Express
412.03 410.11, 412.03 6:00 AM 4:40 PM

4 AM trips/          

4 PM trips
N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 No

199
99th Street 

Express
408.09, 408.10 410.09 5:30 AM 6:30 PM 15 N/A N/A

40' Gillig: 1998, 1999, 

2002, 2003, 2008, 2010
1.25 Yes

12.5 N/A N/A

LOCAL AND LIMITED ROUTES - NON-MINORITY, NON-LOW INCOME

Average

Average

Average

PREMIUM COMMUTER SERVICE

INNOVATIVE TRANSIT SERVICES



 

 

 

 

A PPEN D IX  D  

Fixed Route O perating Characteristics  

by Route  





 

FIX ED  RO U TE SERV ICE O PERA TIN G  CH A RA CTERISTICS, W IN TER 2012 

B us 

Route 
Route N am e 

W eekd ay 

Service 

First Trip  

B egins 

W eekd ay 

Service 

Last Trip  

End s 

W eekd ay 

Service 

Peak 

Freq uency 

(m inutes) 

Saturday 

Service 

Sunday/ 

H oliday 

Service 

A rea Served  

(TC= Transit 

Center, PR= Park &  

Rid e) 

LO CAL U RBAN  RO U TES 

2 Lincoln 6:30 AM  6:55 PM  60 Yes Yes 

Dow ntow n 

Vancouver to 99th 

Street PR via 

northw est 

neighborhoods 

3 City Center 5:25 AM  8:21 PM  45 Yes Yes 

Dow ntow n 

Vancouver loop 

around city center 

area: courthouse, 

clinics, schools, and 

w aterfront 

4 Fourth Plain 4:47 AM  12:42 AM  15 Yes Yes 

Vancouver M all TC 

to dow ntow n 

Vancouver via 

Fourth Plain, 

continuing to Delta 

Park/Vanport M AX 

station 

7 Battle G round 6:00 AM  9:34 PM  45 Yes Yes 
Vancouver M all TC 

to Battle G round 

9 Felida 6:27 AM  6:44 PM  60 Yes N o 

99th Street TC 

through Felida to 

Salm on Creek PR 

19 Salm on Creek 6:15 AM  8:46 PM  40 Yes N o 

99th Street TC to 

Legacy H ospital 

and  W SU  

Vancouver via 

H ighw ay 99 

25 
Fruit Valley &  

Saint Johns 
5:25 AM  8:13 PM  35 Yes Yes 

Fruit Valley to 99th 

Street  TC via 

Dow ntow n 

Vancouver and St. 

Johns 

30 Burton 5:22 AM  9:32 PM  30 Yes Yes 

Dow ntow n 

Vancouver to 

Fisher’s Landing via 

Burton Road 

32 

H azel Dell &  

Evergreen/ 

Andresen 

5:30 AM  9:50 PM  30 Yes Yes 

99th Street TC to 

Dow ntow n 

Vancouver to 

Vancouver M all TC 

via H azel Dell, 

Evergreen and 

Andresen 

35 Tech Center 7:30 AM  5:54 PM  30 N o N o 

Fisher’s Landing TC 

to Tech Center/ 

192nd 



 

B us 

Route 
Route N am e 

W eekd ay 

Service 

First Trip  

B egins 

W eekd ay 

Service 

Last Trip  

End s 

W eekd ay 

Service 

Peak 

Freq uency 

(m inutes) 

Saturday 

Service 

Sunday/ 

H oliday 

Service 

A rea Served  

(TC= Transit 

Center, PR= Park &  

Rid e) 

LO CAL U RBAN  RO U TES 

37 
H ighw ay 99 &  

M ill Plain 
4:45 AM  12:40 AM  20 Yes Yes 

99th Street TC to 

Dow ntow n 

Vancouver to 

Fisher’s Landing TC 

via H w y 99 and M ill 

Plain 

39 
Clark College/ 

M edical Center 
7:30 AM  7:19 PM  60 N o N o 

Dow ntow n 

Vancouver to Clark 

College, VA 

com plex, and 

Southw est 

W ashington 

M edical Center 

72 O rchards 5:00 AM  9:47 PM  60 Yes Yes 
Vancouver M all TC 

to O rchards area 

78 78th Street 5:00 AM  9:23 PM  60 Yes Yes 

Vancouver M all TC 

to 99th Street TC 

via 78th Street 

80 

Van M all/ 

Fisher’s 

Landing 

5:23 AM  9:30 PM  30 Yes Yes 

Fisher’s Landing TC 

to Vancouver M all 

TC 

92 
Cam as/ 

W ashougal 
5:40 AM  7:50 PM  30 Yes Yes 

Fisher’s Landing TC 

to Cam as &  

W ashougal 

LIM ITED RO U TES 

41 

Cam as/ 

W ashougal 

Lim ited 

6:20 AM  6:37 PM  
1 AM  trip/   

1 PM  trip 
N o N o 

Lim ited from  

Cam as/W ashougal 

to dow ntow n 

Vancouver to Delta 

Park/Vanport M AX 

station via SR-14 

44 
Fourth Plain 

Lim ited 
5:07 AM  7:30 PM  30 N o N o 

Lim ited from  

O rchards to 

dow ntow n 

Vancouver 

continuing to Delta 

Park/Vanport M AX 

station via Fourth 

Plain 

47 
Battle G round 

Lim ited 
6:05 AM  6:38 PM  

1 AM  Trip/ 

1PM  Trip 
N o N o 

Lim ited from  Yacolt 

and Battle ground 

to dow ntow n 

Vancouver and 

Delta Park/Vanport 

M AX station 

65 
Park Rose 

Lim ited 
5:45 AM  7:49 PM  15 Yes N o 

Lim ited from  

Fisher’s Landing TC 

to Parkrose TC 



 

B us 

Route 
Route N am e 

W eekd ay 

Service 

First Trip  

B egins 

W eekd ay 

Service 

Last Trip  

End s 

W eekd ay 

Service 

Peak 

Freq uency 

(m inutes) 

Saturday 

Service 

Sunday/ 

H oliday 

Service 

A rea Served  

(TC= Transit 

Center, PR= Park &  

Rid e) 

PREM IU M   EXPRESS RO U TES 

105 I-5 Express 5:45 AM  8:05 PM  15 N o N o 

Express connecting 

Salm on Creek PR, 

99th  Street TC, 

dow ntow n 

Vancouver and 

dow ntow n 

Portland 

134 
Salm on Creek 

Express 
5:15 AM  7:08 PM  10 N o N o 

Express from  

Salm on Creek PR to 

dow ntow n 

Portland 

157 
Lloyd District 

Express 
6:00 AM  5:53 PM  

3 AM  trips/ 3 

PM  trips 
N o N o 

Express from  BPA 

PR to Lloyd Center 

(Portland) 

164 

Fisher’s 

Landing 

Express 

5:20 AM  7:49 PM  10 N o N o 

Express service 

from  Fisher’s 

Landing TC to 

dow ntow n 

Portland 

177 
Evergreen 

Express 
6:00 AM  5:59 PM  

3 AM  trips/ 3 

PM  trips 
N o N o 

Express from  

Evergreen PR via 

Rose Q uarter to 

dow ntow n 

Portland 

190 
M arquam  H ill 

Express 
6:00 AM  5:30 PM  

4 AM  trips/ 4 

PM  trips 
N o N o 

Express from  

Andresen PR and 

BPA PR to 

M arquam  H ill 

(Portland) 

199 
99th Street 

Express 
5:30 AM  6:56 PM  15 N o N o 

Express from  99th 

Street TC to 

dow ntow n 

Portland 

 

 



 

  



 

 

 

 

 

A PPEN D IX  E 

Service Area M aps 

 

 

  



 

 

 









 

  



 

 

 

 

 

A PPEN D IX  F 

H istorical O perating Inform ation  

2002-2011 

 

 

  



 

  



 

    
 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

PASSENGER BOARDINGS
A.  Fixed Route 6,723,798 6,317,040 6,201,190 6,984,933 5,506,506 5,436,018 5,614,951 6,804,572 6,669,074 6,215,424
B.  Demand Response 206,596 218,104 215,357 245,684 230,409 211,818 196,478 200,088 199,524 180,867
C.  Vanpool 28,210 17,426 14,086 0 0 0 988 26,318 36,442 35,911
PASSENGER MILES        
A.  Fixed Route 33,748,700 31,773,904 34,730,798 36,883,205 25,849,236 29,268,989 29,694,702 37,945,869 35,570,764 30,905,761
B.  Demand Response 1,468,523 1,528,543 1,295,897 1,409,969 1,300,870 1,203,188 1,139,924 1,104,299 1,395,737 1,334,937
C.  Vanpool 756,260 461,647 379,442 0 0 0 2,580 360,001 888,064 873,359
OPERATING MILES         
A.  Fixed Route 4,656,656 4,618,039 4,970,828 5,155,643 4,373,134 4,171,577 4,090,498 4,168,732 4,108,899 4,158,718
B.  Demand Response 1,366,941 1,436,388 1,431,783 1,535,597 1,443,921 1,335,402 1,246,927 1,229,935 1,193,712 1,103,405
C.  Vanpool 145,611 78,431 65,864 0 0 0 615 62,519 104,600 127,216
OPERATING HOURS         
A.  Fixed Route 282,552 279,432 299,243 304,416 267,171 248,299 250,085 263,440 264,254 271,295
B.  Demand Response 82,554 87,973 92,255 99,972 92,641 85,930 80,487 80,235 76,431 70,945
C.  Vanpool 4,181 2,395 2,141 0 0 0 31 1,895 3,223 3,593
IN-SERVICE MILES           
A.  Fixed Route 3,939,455 3,931,152 4,289,359 4,476,702 3,845,014 3,683,991 3,702,382 3,846,235 3,779,640 3,815,471
B.  Demand Response 1,192,208 1,253,477 1,250,885 1,348,396 1,268,496 1,182,787 1,102,801 1,082,385 1,064,508 988,039
C.  Vanpool 145,611 78,431 65,864 0 0 0 615 62,519 104,600 127,216
IN-SERVICE HOURS         
A.  Fixed Route 258,137 256,428 275,743 280,211 247,323 230,657 231,191 243,988 244,548 250,108
B.  Demand Response 75,949 80,555 81,064 88,258 81,773 77,010 72,004 71,099 66,634 61,538
C.  Vanpool 4,181 2,395 2,141 0 0 0 31 1,895 3,223 3,593
NET OPERATING COST         
A.  Fixed Route $29,935,491 $28,219,249 $28,689,099 $28,283,504 $23,970,530 $21,255,407 $19,864,065 $19,724,094 $19,731,628 $19,946,477
B.  Demand Response 7,771,570 7,775,082 7,816,398 8,791,796 7,753,950 6,787,272 5,122,262 5,115,421 4,489,742 4,230,820
C.  Vanpool 128,488 219,071 281,796 0 0 0 26,687 42,956 64,318 77,832
OPERATING REVENUE
A.  Fixed Route $7,295,061 $6,793,511 $6,670,570 $6,346,589 $5,345,781 $4,818,489 $4,606,865 $3,876,010 $3,627,654 $3,552,347
B.  Demand Response 330,428 336,942 230,340 266,498 234,627 241,677 158,469 74,693 84,458 81,943
C.  Vanpool 67,246 46,697 37,348 0 0 0 1,107 47,194 68,294 73,295
PASSENGERS PER IN-SERVICE HOUR  
A.  Fixed Route 26.047 24.635 22.489 24.927 22.264 23.568 24.287 27.889 27.271 24.851
B.  Demand Response 2.720 2.708 2.657 2.784 2.818 2.751 2.729 2.814 2.994 2.939
C.  Vanpool 6.747 7.276 6.579 0.000 0.000 0.000 31.871 13.889 11.307 9.995

CLARK COUNTY PTBA
OPERATING INFORMATION

2011-2002



   
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

COST PER PASSENGER MILE
A.  Fixed Route $0.887 $0.888 $0.826 $0.767 $0.927 $0.726 $0.669 $0.520 $0.555 $0.645
B.  Demand Response 5.292 5.087 6.032 6.235 5.961 5.641 4.494 4.632 3.217 3.169
C.  Vanpool 0.170 0.475 0.743 0.000 0.000 0.000 10.344 0.119 0.072 0.089
COST PER OPERATING MILE
A.  Fixed Route $6.429 $6.111 $5.771 $5.486 $5.481 $5.095 $4.856 $4.731 $4.802 $4.796
B.  Demand Response 5.685 5.413 5.459 5.725 5.370 5.083 4.108 4.159 3.761 3.834
C.  Vanpool 0.882 2.793 4.278 0.000 0.000 0.000 43.393 0.687 0.615 0.612
COST PER PASSENGER BOARDING
A.  Fixed Route $4.452 $4.467 $4.626 $4.049 $4.353 $3.910 $3.538 $2.899 $2.959 $3.209
B.  Demand Response 37.617 35.649 36.295 35.785 33.653 32.043 26.070 25.566 22.502 23.392
C.  Vanpool 4.555 12.572 20.005 0.000 0.000 0.000 27.011 1.632 1.765 2.167
COST PER OPERATING HOUR
A.  Fixed Route $105.947 $100.988 $95.872 $92.911 $89.720 $85.604 $79.429 $74.871 $74.669 $73.523
B.  Demand Response 94.139 88.380 84.726 87.943 83.699 78.986 63.641 63.755 58.742 59.635
C.  Vanpool 30.731 91.470 131.619 0.000 0.000 0.000 860.871 22.670 19.956 21.662
OPERATING REVENUE PER PASSENGER
A.  Fixed Route $1.085 $1.075 $1.076 $0.909 $0.971 $0.886 $0.820 $0.570 $0.544 $0.572
B.  Demand Response 1.599 1.545 1.070 1.085 1.018 1.141 0.807 0.373 0.423 0.453
C.  Vanpool 2.384 2.680 2.651 0.000 0.000 0.000 1.120 1.793 1.874 2.041
PERCENT OF OPERATING REVENUE TO OPERATING COSTS
A.  Fixed Route 24.37 % 24.07 % 23.25 % 22.44 % 22.30 % 22.67 % 23.19 % 19.65 % 18.38 % 17.81 %
B.  Demand Response 4.25 4.33 2.95 3.03 3.03 3.56 3.09 1.46 1.88 1.94
C.  Vanpool 52.34 21.32 13.25 0.00 0.00 0.00 4.15 109.87 106.18 94.17
FULL-TIME EQUIVALENT EMPLOYEES
Total 384 389 408 413 383 356 355 377 369  368
CAPITAL ASSETS - FLEET VEHICLES
A.  Fixed Route 108.00 105.00 110.00 123.00 109.00 104.00 111.00 111.00 113.00 110.00
B.  Demand Response 58.00 61.00 68.00 53.00 61.00 44.00 52.00 54.00 48.00 50.00
C.  Vanpool 20.00 22.00 30.00

Notes:

*  Data for passenger boardings and passenger miles reflect the National Transit Database (NTD) data and are computed on a statistically sampled basis, and subject to 

    statistical variations from year to year.

*  Data for operating and in-service miles and hours match the NTD reported data.

*  Net operating cost excludes cost of service contracted to the Tri-County Metropolitan Transit District, Portland, Oregon (TriMet), depreciation and leases to match NTD

    reporting requirements.

*  Operating revenue includes passenger revenue, the sale of maps and rider's digests, revenue from contracts to provide additional service, advertising revenue, and room rental

    for use of the Rose F. Besserman Community Room at Fisher's Landing Transit Center.

OPERATING INFORMATION
2011-2002

CLARK COUNTY PTBA



 

 

 

 

A PPEN D IX  G  

Annual Cash Flow  Statem ents 

2012-2017 Estim ated 

 

  



 

  



C-TRAN
2012 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/12 $ 33,010,895 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 46,353,582
2012 REVENUES
  SALES TAX  31,215,054  31,215,054
FTA-OPERATING GRANTS 4,365,591 4,365,591
WSDOT-OPERATING GRANTS 419,220 419,220
  FAREBOX (see below) 7,402,646  7,402,646
  INTEREST 792,276  792,276
  ADVERTISING REVENUE 305,000 305,000
  OTHER INCOME (Rent and Miscellaneous) 16,748 16,748
  CONTRIBUTIONS TO/FROM ACCOUNTS (6,109,859) 6,109,859  0
TOTAL AVAILABLE $ 71,417,571 $ 10,307,804 $ 6,109,859 $ 3,034,883 $ 0 $ 90,870,117

  
2012 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 28,904,111 28,904,111
  DEMAND RESPONSE 8,811,527 8,811,527
  VANPOOL 168,000 168,000
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 210,000 210,000
  CONTRIBUTIONS TO/FROM ACCOUNTS 0 $  0
TOTAL OPERATING EXPENSES $ 38,093,638 $ 0 $ 0 $ 0 $ 0 $ 38,093,638

ADD BACK DEPRECIATION $ 0 $ 128,963,755
NET CASH AVAILABLE $ 33,323,933 $ 10,307,804 $ 6,109,859 $ 3,034,883 $ 0 $ 52,776,479
    
2012 CAPITAL OBLIGATIONS  
  REVENUE:
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 7,573,236 7,573,236
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 7,573,236 $ 0 $ 0 $ 7,573,236
  EXPENSES:
  SYSTEM P&M:
    REPLACEMENT COACHES $ 230,316 $ 230,316
    REPLACEMENT STAFF VEHICLES 0 0
    TOTAL SYSTEM P&M $ 0 $ 0 $ 230,316 $ 0 $ 0 $ 230,316
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 4,012,514 4,012,514
    REPLACEMENT EQUIPMENT 1,532,937 1,532,937    REPLACEMENT EQUIPMENT 1,532,937 1,532,937
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 5,545,451 $ 0 $ 0 $ 5,545,451
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 204,927 204,927
    HCT PROJECT 1,188,790 1,188,790
    FISHER'S LANDING EXPANSION 0 0
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 6,513,611 6,513,611
    ALTERNATIVE FUEL TECHNOLOGY 0
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 7,907,328 $ 0 $ 0 $ 7,907,328
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 13,683,095 $ 0 $ 0 $ 13,683,095
ENDING BALANCE 12/31/12 $ 33,323,933 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 46,666,620

  
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $6,875,905 Fixed Route, $358,741 Demand Response, and $168,000 Vanpool



C-TRAN
2013 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/13 $ 33,323,933 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 46,666,620
2013 REVENUES  
  SALES TAX  35,423,512  35,423,512
FTA-OPERATING GRANTS 4,571,664 4,571,664
WSDOT-OPERATING GRANTS 230,749 230,749
  FAREBOX (see below) 8,049,398  8,049,398
  INTEREST 1,121,305  1,121,305
  ADVERTISING REVENUE 310,000 310,000
  OTHER INCOME (Rent and Miscellaneous) 17,209  17,209
  CONTRIBUTIONS TO/FROM ACCOUNTS (4,103,867) 4,103,867  0 0
TOTAL AVAILABLE $ 78,943,903 $ 10,307,804 $ 4,103,867 $ 3,034,883 $ 0 $ 96,390,457

  
2013 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 31,153,350 $ 31,153,350
  DEMAND RESPONSE 9,528,004 9,528,004
  VANPOOL 176,400 176,400
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 220,500 220,500
  CONTRIBUTIONS TO/FROM ACCOUNTS  0
TOTAL OPERATING EXPENSES $ 41,078,254 $ 0 $ 0 $ 0 $ 0 $ 41,078,254

ADD BACK DEPRECIATION $ 0 $ 0
NET CASH AVAILABLE $ 37,865,649 $ 10,307,804 $ 4,103,867 $ 3,034,883 $ 0 $ 55,312,203

  
2013 CAPITAL OBLIGATIONS  
  REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 4,444,816 4,444,816
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 4,444,816 $ 0 $ 0 $ 4,444,816
  EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 5,688,908 $ 5,688,908
    REPLACEMENT STAFF VEHICLES 119,326 119,326
    TOTAL SYSTEM P&M $ 0 $ 0 $ 5,808,234 $ 0 $ 0 $ 5,808,234
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 699,689 699,689    UPGRADE FACILITIES $ 699,689 699,689
    REPLACEMENT EQUIPMENT 1,932,281 1,932,281
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,631,970 $ 0 $ 0 $ 2,631,970
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 108,479 108,479
    HCT PROJECT 0 0
    FISHER'S LANDING EXPANSION 0 0
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 0 0
    ALTERNATIVE FUEL TECHNOLOGY 0 0
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 108,479 $ 0 $ 0 $ 108,479
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 8,548,683 $ 0 $ 0 $ 8,548,683
ENDING BALANCE 12/31/13 $ 37,865,649 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 51,208,336

   
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $7,484,534 Fixed Route, $388,464 Demand Response, and $176,400 Vanpool



 
C-TRAN
2014 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/14 $ 37,865,649 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 51,208,336
2014 REVENUES  
  SALES TAX  37,480,361  37,480,361
FTA-OPERATING GRANTS 4,419,353 4,419,353
WSDOT-OPERATING GRANTS 442,594 442,594
  FAREBOX (see below) 8,462,551  8,462,551
  INTEREST 1,157,039  1,157,039
  ADVERTISING REVENUE 330,000 330,000
  OTHER INCOME (Rent and Miscellaneous) 17,682  17,682
  CONTRIBUTIONS TO/FROM ACCOUNTS (20,520,303) 494,316 22,025,987 (2,000,000) 0
TOTAL AVAILABLE $ 69,654,926 $ 10,802,120 $ 22,025,987 $ 1,034,883 $ 0 $ 103,517,916

  
2014 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 32,504,289 $ 32,504,289
  DEMAND RESPONSE 10,287,445 10,287,445
  VANPOOL 185,220 185,220
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 231,525 231,525
  CONTRIBUTIONS TO/FROM ACCOUNTS $  0
TOTAL OPERATING EXPENSES $ 43,208,479 $ 0 $ 0 $ 0 $ 0 $ 43,208,479

NET CASH AVAILABLE $ 26,446,447 $ 10,802,120 $ 22,025,987 $ 1,034,883 $ 0 $ 60,309,437
   
2014 CAPITAL OBLIGATIONS  
  REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 40,704,515 40,704,515
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 40,704,515 $ 0 $ 0 $ 40,704,515
  EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 3,751,815 $ 3,751,815
    REPLACEMENT STAFF VEHICLES 122,608 122,608
    TOTAL SYSTEM P&M $ 0 $ 0 $ 3,874,423 $ 0 $ 0 $ 3,874,423
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 718,931 718,931    UPGRADE FACILITIES $ 718,931 718,931
    REPLACEMENT EQUIPMENT 1,985,419 1,985,419
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,704,350 $ 0 $ 0 $ 2,704,350
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 111,462 111,462
    HCT PROJECT 55,135,195 55,135,195
    FISHER'S LANDING EXPANSION 0 0
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 0 0
    ALTERNATIVE FUEL TECHNOLOGY 905,072 905,072
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 56,151,729 $ 0 $ 0 $ 56,151,729
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 62,730,502 $ 0 $ 0 $ 62,730,502
ENDING BALANCE 12/31/14 $ 26,446,447 $ 10,802,120 $ 0 $ 1,034,883 $ 0 $ 38,283,450

  
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $7,857,720 Fixed Route, $419,611 Demand Response, and $185,220 Vanpool

 



C-TRAN
2015 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/15 $ 26,446,447 $ 10,802,120 $ 0 $ 1,034,883 $ 0 $ 38,283,450
2015 REVENUES  
  SALES TAX  38,417,370  38,417,370
FTA-OPERATING GRANTS 4,467,628 4,467,628
WSDOT-OPERATING GRANTS 454,765 454,765
  FAREBOX (see below) 9,206,116  9,206,116
  INTEREST 928,246  928,246
  ADVERTISING REVENUE 340,000 340,000
  OTHER INCOME (Rent and Miscellaneous) 18,168  18,168
  CONTRIBUTIONS TO/FROM ACCOUNTS (5,624,506) 579,979 5,044,527  0
TOTAL AVAILABLE $ 74,654,234 $ 11,382,099 $ 5,044,527 $ 1,034,883 $ 0 $ 92,115,743

  
2015 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 34,019,766 $ 34,019,766
  DEMAND RESPONSE 11,071,049 11,071,049
  VANPOOL 194,481 194,481
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 243,101 243,101
  CONTRIBUTIONS TO/FROM ACCOUNTS 0 $   0
TOTAL OPERATING EXPENSES $ 45,528,397 $ 0 $ 0 $ 0 $ 0 $ 45,528,397

NET CASH AVAILABLE $ 29,125,837 $ 11,382,099 $ 5,044,527 $ 1,034,883 $ 0 $ 46,587,346
   
2015 CAPITAL OBLIGATIONS  
  REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 4,444,348 4,444,348
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 4,444,348 $ 0 $ 0 $ 4,444,348
  EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 3,381,992 $ 3,381,992
    REPLACEMENT STAFF VEHICLES 125,980 125,980
    TOTAL SYSTEM P&M $ 0 $ 0 $ 3,507,972 $ 0 $ 0 $ 3,507,972
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 738,701 738,701    UPGRADE FACILITIES $ 738,701 738,701
    REPLACEMENT EQUIPMENT 2,040,018 2,040,018
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,778,719 $ 0 $ 0 $ 2,778,719
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 114,527 114,527
    HCT PROJECT 0 0
    FISHER'S LANDING EXPANSION 2,290,547 2,290,547
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 0 0
    ALTERNATIVE FUEL TECHNOLOGY 797,110 797,110
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 3,202,184 $ 0 $ 0 $ 3,202,184
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 9,488,875 $ 0 $ 0 $ 9,488,875
ENDING BALANCE 12/31/15 $ 29,125,837 $ 11,382,099 $ 0 $ 1,034,883 $ 0 $ 41,542,819

  
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $7,349,857 Fixed Route, $447,632 Demand Response, $194,481 Vanpool, and $1,214,146 HCT/BRT.

 



2016 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT
FUND CAPITAL FUND INSURANCE SERVICE TOTAL

BEGINNING BALANCE 1/1/16 $ 29,125,837 $ 11,382,099 $ 0 $ 1,034,883 $ 0 $ 41,542,819
2016 REVENUES  
  SALES TAX  39,954,065  39,954,065
FTA-OPERATING GRANTS 4,516,496 4,516,496
WSDOT-OPERATING GRANTS 467,272 467,272
  FAREBOX (see below) 9,799,956  9,799,956
  INTEREST 1,143,319  1,143,319
  ADVERTISING REVENUE 345,000 345,000
  OTHER INCOME (Rent and Miscellaneous) 18,668  18,668
  CONTRIBUTIONS TO/FROM ACCOUNTS (6,891,620) 584,554 6,307,066  0
TOTAL AVAILABLE $ 78,478,993 $ 11,966,653 $ 6,307,066 $ 1,034,883 $ 0 $ 97,787,595

  
2016 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 35,484,033 $ 35,484,033
  DEMAND RESPONSE 11,923,116 11,923,116
  VANPOOL 204,205 204,205
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 255,256 255,256
  CONTRIBUTIONS TO/FROM ACCOUNTS $   0
TOTAL OPERATING EXPENSES $ 47,866,610 $ 0 $ 0 $ 0 $ 0 $ 47,866,610

NET CASH AVAILABLE $ 30,612,383 $ 11,966,653 $ 6,307,066 $ 1,034,883 $ 0 $ 49,920,985
   
2016 CAPITAL OBLIGATIONS  
  REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 7,449,650 7,449,650
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 7,449,650 $ 0 $ 0 $ 7,449,650
  EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 3,363,204 $ 3,363,204
    REPLACEMENT STAFF VEHICLES 129,444 129,444
    TOTAL SYSTEM P&M $ 0 $ 0 $ 3,492,648 $ 0 $ 0 $ 3,492,648
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 759,016 759,016
    REPLACEMENT EQUIPMENT 2,096,118 2,096,118
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,855,134 $ 0 $ 0 $ 2,855,134
    REPLACEMENT EQUIPMENT 2,096,118 2,096,118
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,855,134 $ 0 $ 0 $ 2,855,134
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 117,677 117,677
    HCT PROJECT 0 0
    FISHER'S LANDING EXPANSION 6,472,226 6,472,226
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 0 0
    ALTERNATIVE FUEL TECHNOLOGY 819,031 819,031
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 7,408,934 $ 0 $ 0 $ 7,408,934
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 13,756,716 $ 0 $ 0 $ 13,756,716
ENDING BALANCE 12/31/16 $ 30,612,383 $ 11,966,653 $ 0 $ 1,034,883 $ 0 $ 43,613,919

  
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $7,816,289 Fixed Route, $490,379 Demand Response, $204,205 Vanpool, and $1,289,083 HCT/BRT.

 



C-TRAN
2017 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/17 $ 30,612,383 $ 11,966,653 $ 0 $ 1,034,883 $ 0 $ 43,613,919
2017 REVENUES
  SALES TAX  41,552,227  41,552,227
FTA-OPERATING GRANTS 4,565,971 4,565,971
WSDOT-OPERATING GRANTS 480,121 480,121
  FAREBOX (see below) 10,552,765  10,552,765
  INTEREST 1,337,266  1,337,266
  ADVERTISING REVENUE 358,142 358,142
  OTHER INCOME (Rent and Miscellaneous) 19,181 19,181
  CONTRIBUTIONS TO/FROM ACCOUNTS (5,531,949) 701,900 4,830,049  0
TOTAL AVAILABLE $ 83,946,107 $ 12,668,553 $ 4,830,049 $ 1,034,883 $ 0 $ 102,479,592

 
2017 OPERATING EXPENSES (EXCLUDES DEPRECIATION)
  FIXED ROUTE $ 37,358,026 $ 37,358,026
  DEMAND RESPONSE 12,833,752 12,833,752
  VANPOOL 214,415 214,415
  ANNUAL DEPRECIATION 0
  OTHER RECONCILING ITEMS 268,019 268,019
  CONTRIBUTIONS TO/FROM ACCOUNTS  0
TOTAL OPERATING EXPENSES $ 50,674,212 $ 0 $ 0 $ 0 $ 0 $ 50,674,212

ADD BACK DEPRECIATION $ 0     $ 0
NET CASH AVAILABLE $ 33,271,895 $ 12,668,553 $ 4,830,049 $ 1,034,883 $ 0 $ 51,805,380
    
2017 CAPITAL OBLIGATIONS  
 REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 2,999,367 2,999,367
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 2,999,367 $ 0 $ 0 $ 2,999,367
 EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 3,800,294 $ 3,800,294
    REPLACEMENT STAFF VEHICLES 133,004 133,004
    TOTAL SYSTEM P&M $ 0 $ 0 $ 3,933,298 $ 0 $ 0 $ 3,933,298
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 779,889 779,889    UPGRADE FACILITIES $ 779,889 779,889
    REPLACEMENT EQUIPMENT 2,153,762 2,153,762
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 2,933,651 $ 0 $ 0 $ 2,933,651
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 120,913 120,913
    HCT PROJECT 0 0
    FISHER'S LANDING EXPANSION 0 0
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 0 0
    ALTERNATIVE FUEL TECHNOLOGY 841,554 841,554
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 962,467 $ 0 $ 0 $ 962,467
TOTAL CAPITAL OBLIGATIONS $ 0 $ 0 $ 7,829,416 $ 0 $ 0 $ 7,829,416
ENDING BALANCE 12/31/17 $ 33,271,895 $ 12,668,553 $ 0 $ 1,034,883 $ 0 $ 46,975,331

  
Notes:
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $8,451,590 Fixed Route, $535,389 Demand Response, $214,415 Vanpool, and $1,351,371 HCT/BRT.



 
C-TRAN
2012 THROUGH 2017 CASHFLOW GENERAL WORKING CAPITAL SELF DEBT

FUND CAPITAL FUND INSURANCE SERVICE TOTAL
BEGINNING BALANCE 1/1/12 $ 33,010,895 $ 10,307,804 $ 0 $ 3,034,883 $ 0 $ 46,353,582
2012-2017 REVENUES  
  SALES TAX  224,042,589      224,042,589
   FEDERAL CAPITAL GRANTS 26,906,703 26,906,703
   STATE CAPITAL GRANTS 2,494,721     2,494,721
  FAREBOX (see below) 53,473,431 53,473,431
  INTEREST 6,479,451 0 6,479,451
  ADVERTISING INCOME 1,988,142  1,988,142
  OTHER INCOME (Rent and Miscellaneous) 107,656  107,656
  CONTRIBUTIONS TO/FROM ACCOUNTS (48,782,104) 2,360,749 48,421,355 (2,000,000) 0 0
TOTAL AVAILABLE - 2012-2017 $ 299,721,484 $ 12,668,553 $ 48,421,355 $ 1,034,883 $ 0 $ 361,846,275

 
2012-2017 OPERATING EXPENSES (EXCLUDES DEPRECIATION)  
  FIXED ROUTE $ 199,423,575     $ 199,423,575
  DEMAND RESPONSE 64,454,893     64,454,893
  VANPOOL 1,142,721     1,142,721
  ANNUAL DEPRECIATION 0     0
  OTHER RECONCILING ITEMS 1,428,401 1,428,401
  CONTRIBUTIONS TO/FROM ACCOUNTS 0   0 0
TOTAL EXPENSES - 2012-2017 $ 266,449,590 $ 0 $ 0 $ 0 $ 0 $ 266,449,590
NET CASH AVAILABLE $ 33,271,894 $ 12,668,553 $ 48,421,355 $ 1,034,883 $ 0 $ 95,396,685
      
2012-2017 CAPITAL 
  REVENUE
   CONSTRUCTION FUND $ 0 $ 0
   INTEREST EARNINGS 0 0
   FEDERAL CAPITAL GRANTS 67,615,932 67,615,932
   STATE CAPITAL GRANTS 0 0
  TOTAL AVAILABLE $ 0 $ 0 $ 67,615,932 $ 0 $ 0 $ 67,615,932
  EXPENSES
  SYSTEM P&M:
    REPLACEMENT COACHES $ 20,216,529 $ 20,216,529
    REPLACEMENT STAFF VEHICLES 630,362 630,362
    TOTAL SYSTEM P&M $ 0 $ 0 $ 20,846,891 $ 0 $ 0 $ 20,846,891
  INFRASTRUCTURE:
    UPGRADE FACILITIES $ 7,708,740 7,708,740
    REPLACEMENT EQUIPMENT 11,740,535 11,740,535    REPLACEMENT EQUIPMENT 11,740,535 11,740,535
    TOTAL INFRASTRUCTURE $ 0 $ 0 $ 19,449,275 $ 0 $ 0 $ 19,449,275
  SYSTEM EXPANSION:  
    ADDITIONAL VANPOOL VANS $ 777,985 777,985
    HCT PROJECT 56,323,985 56,323,985
    FISHER'S LANDING EXPANSION 8,762,773 8,762,773
    INTEGRATED TECHNOLOGY (VAST) PROGRAMS 6,513,611 6,513,611
    ALTERNATIVE FUEL TECHNOLOGY 3,362,767 3,362,767
    TOTAL SYSTEM EXPANSION $ 0 $ 0 $ 75,741,121 $ 0 $ 0 $ 75,741,121
TOTAL CAPITAL EXPENSES $ 0 $ 0 $ 116,037,287 $ 0 $ 0 $ 116,037,287
ENDING BALANCE 12/31/17 $ 33,271,894 $ 12,668,553 $ 0 $ 1,034,883 $ 0 $ 46,975,330
   
Notes:  
Capital Obligations and Revenue are shown in the year encumbered.
Farebox revenues are estimated at: $45,835,894 Fixed Route, $2,640,216 Demand Response, $1,142,721 Vanpool, and $3,854,599 HCT/BRT.

 


