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Purpose

The annual transit statistical report

is prepared by the Washington State
Department of Transportation
(WSDOT), is required by RCW
35.58.2796, and is intended to pro-
vide uniform data to transit providers,
the Legislative Transportation
Committee, and local and regional
governments. The narrative in this
report describes each transit agency’s
history, goals and objectives, and
highlights the many public transpor-
tation efforts that are occurring in the
state. The statistical entries in this
report were compiled by the WSDOT
Public Transportation and Rail Divi-
sion from data provided by the
individual systems. Attempts have
been made to establish standard cat-
egories and common definitions for
statistical data reported in 1989
through 1993.

Backgrovnd
Public transportation services in
Washington State have changed over
the past 25 years from a high degree
of private sector involvement to
public sector management and opera-
tion. Public transportation agencies
serve both urban and rural communi-
ties and are gradually being extended
to new areas. There are 24 systems
and several other transportation-
related services such as intercity rail,
high capacity transit, and transporta-
tion for people with special needs
that are either pending or in opera-
tion in Washington State today.

Hew Sysfams

In 1993, Skagit Transit became the
most recent transit system to begin
operating in Washington. Serving the
cities of Burlington and Mount
Vernon, Skagit Transit received voter
approval in November 1992 to col-
lect a sales tax to fund a new transit
system. Grant, Kittitas, Stevens, and
Yakima Counties established PTBAs
in early 1993, but have yet to receive
voter approval to begin transit
service.

Reole of Public

Trenzporiniion
Policy makers at all levels have
increased their involvement in the
public transportation policy arena. It
has become an increasingly favored
means by which to address both envi-
ronmental and personal mobility
concerns. An indication of the
renewed emphasis on public transpor-
tation is evident in the Washington
State Department of Transportation’s
elevation of the Public Transporta-
tion Office to its own division in July
1994. This is in part to address the
enactment of several federal and state
initiatives. These include the 1991
federal Intermodal Surface Transpor-
tation Efficiency Act (ISTEA),
the High Capacity Transportation
Act, the Growth Management Act,
and the Transportation Demand
Management Act.

ISTEA has clearly impacted transpor-
tation funding decisions; especially
the flexible use of federal funding.
Public transportation projects are
now able to compete as equals with
highway-related projects. Highway
funds can be transferred to public
transportation projects, based upon
the merits of the compering projects.
Individual projects must compete
against each other based upon
regional and statewide criteria. In
1992, the Washington State Depart-
ment of Transportation established
procedures for the transfer of such
funds. To date, over $2.5 million in
Surface Transpotation program funds
and over $22 million in Congestion
Mitigtaion and Air Quality transfers
has been obligated to transportation
providers as a result of this change.

Planning initintives
Local public transportation
authorities are in the process of
implementing required Americans
with Disabilities Act (ADA) plans.
This and future statistical reports will
reflect impacts of the ADA regula-
tions. Local authorities are now
actively participating in the develop-
ment of regional transportation plans,
and a number of local systems have
become lead agencies in
implementing Transportation
Demand Management programs in
their communities. These initiatives
in concert with locally-developed
policies and goals will define the
agenda for public transportation
authorities over the next several
years.
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In 1992, the Washington State
Legislature directed the Public Trans-
portation and Rail Division to define
public transportation and to develop
a comprehensive public transporta-
tion plan that enables the
coordination of resources and pro-
grams within the state. This mandate
has been further strengthened by the
1993 enactment of RCW 47.06,
which requires a public transportation
plan as an element of the Statewide
Multimodal Transportation Plan.

The Public Transportation and Rail
Division has been aggressively work-
ing to fulfill these requirements. In
1992, a definition of public transpor-
tation and related policies were
developed and adopted by the
Washington State Legislature and are
included in the 1992 State Transpor-
tation Policy Plan. From the summer
of 1992 through the present, the Pub-
lic Transportation and Rail Division
has been working closely with the
Public Transportation Advisory
Committee (PTAC), which repre-
sents a broad range of public
transportation interests. The PTAC
has developed objectives that further

refines the 1992 policies and will
serve to guide final development of
the state public transportation plan,
which is scheduled for completion in
1995. Concurrent with the PTAC
efforts has been an inventory of exist-
ing public transportation services in
Washington State. The inventory is
designed to highlight areas lacking
public transportation services and
assess the need to provide either
future state or local public transporta-
tion resources to the identified areas.

State Datinition of Public
Transporiction

A publicly supported system of services
and facilities that provides an alternative
to the single-occupant automobile and
enhances mobility, environmental qual-
ity, and appropriate land use patterns.

Such systems may include any combina-
tion of services, facilities, and
infrastructure related to transit,
paratransit, ridesharing, intercity bus,
airport shuttles, passenger rail, ferries,
pupil transportation, high capacity tran-
sit, transportation demand management,

Whatcom Okanogan
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Lewis

commuter and air taxi, people movers,
and bicycle and pedestrian programs.

Using this definition, the following
policy statements were developed for
Washington’s public transportation
system of programs, services and
facilities:

Transportation Support For
Economic Opportunity

Public transportation should reduce
barriers to travel, enhance access to
employment and commercial activi-
ties, and stimulate local economies.

Public transportation should support
rural economies by providing access
to employment, commerce, and ser-
vices which may be geographically
isolated.

Personal Mobility
An appropriate level of safe, reliable,
and convenient public transportation
should be available to all without dis-
crimination of or preference for their
sex, age, disability, race, religion, or
ethnic background.

Public transportation should enhance

the quality of life for all persons, par-
ticularly those with special needs for
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whom the lack of transportation
would otherwise be a barrier to
services and social interaction.

There should be some form of public
transportation in all communities of
the state.

Public transportation must conform
to the Americans with Disabilities

Act (ADA).

The state shall play an integral role
in the development and creation of
a statewide public transportation
system that is multimodal and linked
by intercity services and intermodal
facilities.

Environmenfal Protection and
Energy Conservation

Public transportation should contrib-
ute to improving air and water
quality, and to protecting land and
other natural resources.

Public transportation should reduce
energy consumption and noise by
increasing the use of high occupancy
travel options.

Public transportation will be sensirive
to a community’s sense of identity
and design.

Protecting Our Investments

Public transportation will continue to
invest in its workforce to ensure safe,
reliable, and convenient transporta-
tion.

Public transportation will be continu-
ally evaluated to ensure that
appropriate technologies and
resources are used effectively.

Public transportation should be opet-
ated and maintained to ensure the
security and safety of riders, employ-
ees, and facilities.

Public transportation will implement

programs to preserve the needed
system.

Working Together

Clear roles, responsibilities, and
authority of the involved federal,
state, regional, and local governments

and private sector entities for public
transportation programs should be

defined.

Public transportation planning and
operations should encourage public
participation.

Public transportation should be fully
integrated into local, regional, and
state land use efforts to ensure coordi-
nation of resources.

Collaborative processes should be
established to determine the appro-
priate levels of service which are
responsive to state, regional, and
local needs.

Transportation Finance

Infrastructure investment decisions
should consider public transportation
alternatives to determine the most
appropriate mix of technology,
programs, and facilities.

Public transportation should maxi-
mize the efficient and effective use of
available financial resources.

Current financing mechanisms
should be maintained.

Public transportation should be
financed by a mix of federal, state,
local, user, and private sector
resources.

Incentives, including flexible funding
approaches, should be provided by
the state to regional, local, and pri-
vate sector entities for improving
public transportation.

Public Transporiation
Objectives
The following thirteen objectives
further refine the public transporta-
tion policies and have been grouped
in major program areas.

Preservation

Preserve existing public transporta-
tion service levels.

Preserve existing public transporta-
tion facilities and equipment.

Educntion and Technical
Support

Promote the implementation of state
of the art public transportation man-
agement to improve service delivery.

Promote the use of public
transportation.

Building Parinerships and
Planning

Build partnership between federal,
state, regional, local, and private sec-
tor public transportation entities to
improve public transportation plan-
ning and coordinate service delivery.

Encourage agencies to adequately
address state public transportation
policy in regional transportation
planning programs and regional trans-
portation plans.

Facilitate the integration of public
transportation in the land use devel-
opment process, including the
permitting and environmental impact
processes.

Improvement

Promote the development of some
form of public transportation service
in all areas of Washington State for
use by the general public.

Create a network of statewide public
transportation services and
intermodal facilities.

Improve mobility in small urban and
rural areas.

Ensure that public transportation
providers meet ADA and state bar-
rier-free design regulations regarding
their public transportation programs,
services, and facilities.

Improve mobility for the special
needs population.

Improve urban transportation by
developing public transportation ser-
vices, facilities, and programs,
including as options HCT, HOV, and
TDM, to respond to growth, and to
meet local and regional economic
development, congestion, energy, and
clean air objectives.
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Each local public transportation
authority operating in Washington
State during the reporting period of
calendar year 1993 is profiled in this
report. Each profile consists of two
parts. The first contains highlights
about the history of the authority; the
services it provides; its achievements,
goals, and service standards; and

its facilities and vehicle fleet. The
second part contains operating

and financial information and basic
performance measures.

In addition to the individual profiles,
the report includes the following
sections:

e Sratewide highlights and
cumulative statistics.

® A section on the Washington
State Ferry System.

® An update on developments in
other public transportation areas:

High Occupancy Vehicle
(HOV), High Capacity Transit
(HCT), Transportation Demand
Management (TDM), Intercity
Passenger Rail programs, Rural
Mobility Grant Program, and
services administered through
the Department of Social and
Health Services.

® A glossary of frequently used
transportation terms.

e Tables of 1993 statistics for all
24 transit systems.

Bow Information

This year’s report includes some new
information:

¢ Mason County Public Transporta-
tion Benefit Area and Skagit
Transit summary data.

® Data on programs that provide
transportation services in areas
outside of transit service areas or
for persons with special needs.

s Service area populations for each
system from 1989 to 1993. Over
the past few years several systems
have expanded their service areas.
This will explain some significant
increases in some systems’ statistics
from one year to another.

® Vanpool data. Several systems
have dramatically increased their
vanpool programs over the past
year which has resulted in a sig-
nificant change in their systems’
statistics from one year to another.
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Parformancs Feasures

Performance measurements reported
in each system’s profile are developed
by using data submitted to the
Washington State Department of
Transportation (WSDOT). Figures
for 1989 to 1992 consist of audired
data. Because of the April 1 deadline
for submitting the information, unau-
dited data are used for most 1993
figures. Urbanized transportation
systems are required by the federal
government to prepare annual reports
under Section 15 of the Federal Tran-
sit Act. Rural transit systems do not
have this requirement and often use
financial procedures established by a
county or city using Washington
State BARS (Budget, Accounting,
and Reporting System). Section 15
categories do not correspond to
BARS financial codes and the meth-
odology of collecting passenger trip
statistics vary from urban to rural
systems as well.

Befinitions

In an atrempt to report generic
categories, WSDOT established stan-
dard definitions for the annual report,
and requested transit systems to
submit their data under the pro-
scribed format. The standardization
process has simplified some areas of
data compilation, yet there remain
system-specific differences that are
explained in footnotes as they pertain
to this report. A BARS committee

has been formed that includes
WSDOT, the State Auditor’s Office,
and transit agencies in order to
develop a new Transit BARS system
that will provide greater consistency
with Section 15 reporting and in the
information presented in this report.
Currently, many accounting issues
have been addressed and the commit-
tee is intent upon finishing its
assignment by early 1995.

inferprefing thiz Report

The financial and performance
measures shown in this report are
useful in tracking a specific system
from year to year. However, many of
these measures cannot be used to
make reliable comparisons between
systems. Although WSDOT has
established performance measures
which systems should report, method-
ologies for calculating these statistics
have not yet been standardized to the
degree that would make comparisons
between systems meaningful. For
example, agencies may use different
methods of assigning administrative
and overhead costs. Those systems
that contract services or lease equip-
ment may have operating expenses
that systems with “in-house” opera-
tions would list as capital costs. There
are also many operationa!l factors
which might influence the perfor-
mance of a particular system. One
may provide service only to urbanized
areas while another serves an entire
county. One system may emphasize

transportation for commuters while
another may concentrate on provid-
ing service for elderly and persons
with disabilities. Geographic and eco-
nomic characteristics also play a role
in explaining differences in perfor-
mance measurements. Some types of
service may be unique to a particular
agency and may be difficult to report
within the currently established cat-
egories. The completion of the new
Transit BARS system is expected to
allow for more accurate comparisons
between systems in future years.

Each statistical table provides figures
for the period 1989 through 1993 and
a column indicating the average
annual percentage change over the
tive-year period. The five-year aver-
age is targeted in order to develop a
long term trend and even out one
time aberrations. However, because
such a number can be of limited util-
ity in some situations, it is not used
tor all items. No percentage change is
provided for the Capital and Fund
Balances sections because these cat-
egories fluctuate each year such that
indicating percentage changes would
provide littie meaningful information.
With the exception of Link, line
items which have a zero or no infor-
mation for one year or more, no
percentage change is given.
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Annual statewide public transporta-
rion statistics are provided by
WSDOT for the purpose of present-
ing an overall picture of public
transportation in Washington State.
In 1988 transit systems within
Washington State decided on a set of
common definitions for fixed-route
and demand-response service charac-
teristics. Unlinked passenger trips
were to form the basis of the
operating statistics. This allowed
transit systems to report each
trip taken on a transit bus. The
Section 15 report for the federal
government requires passengers
to be determined by a random
sample with a statistical calcula-
tion establishing the annual
ridership. For some transit sys-
tems, the Section 15 passenger
counts are significantly different
than an unlinked passenger trip
calculation. Attempts to com-
pare operational information
contained in this report to data
from any report prior to 1988
will provide faulty analysis and
conclusions.
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- $400,000,000

$308,000,000
$200,008,000
$100,006,000

0

Operating Expenses 1989 §

*All modes are defined as fixed-route, demand-response, and vanpool services.

Services: Chonges from
1992-1993

& DPassenger service hours increased
by 2.8 percent on fixed-route
service and by 16.2 percent on
demand-response service.

m DPassenger service miles increased
by 3.0 percent on fixed-route,

20.1 percent on demand-response,

and 25.9 percent on vanpools.

Fidership
E Dassengers on fixed-route service
increased by 1.6 percent.

g DPassengers on demand-response
service decreased by 17.4 percent.

m Passengers on vanpools increased
20.6 percent.

System Expansion Efforts

B Skagit Transit began operations in

November 1993.
& In May 1993, Kitsap Transit

had voter support for an increase
of 0.2 sales tax, for a total of
0.5 percent.

@ Whatcom Transit completed an

Annexation Implementation Plan

for the Blaine, Birch Bay, Custer,
and Cherry Point Area. The
Board of Directors called for an
election in March 1994 and won

voter approval for the annexation.

Funding

£ A new sales tax equilization law
was passed which will impact

transit systems beginning in 1996.

® Sales rax collections increased
8.8 percent, and motor vehicle
excise tax increased 5.5 percent.

& Operating expenses increased by

8.7 percent which was the result of

increased service hours in both

fixed-route and demand-response.
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g Farebox revenue increased
8.8 percent. Note: many systems
offer reduced fares or provide fare-
free service to a segment of their
passengers (elderly and persons
with disabilities), a segment of
their service area (downtown), or
a certain time of year {summer).
In addition, Link and Island Tran-
sit provide pre-paid fare service
and thus are not captured in this
indicator.

Hoteworihy Developmenis

g Kitsap Transit received a national
safety award from the American
Public Transit Association.

@ Intercity Transit implemented
Phase 11 of Dial-a-Lift expansion
to improve service to persons with
disabilities. Dial-a-Lift service
expanded by over 70 percent.

# Metro Transit improved its safety
performance by 14 percent over its
1991 and 1992 American Public
Transit Association award winning
record.

g Link implemented an innovative
“SkiLink” ski rack pilot program
on intercommunity fixed-routes to
augment service to,the Mission
Ridge ski lodge area as well as to
promote a new intermodal transit
connection.

& The Whatcom Transportation
Authority completed major
improvements to the Downtown
Bellingham Transit Center, the
Nevada Street Operations Center,
and the Bakerview Spur mainte-
nance area that will significantly
improve accessibility to persons
with disabilities.

g Jefferson Transit, Clallam Transit
System, and Grays Harbor Transit
have formed a partnership to
provide 60 miles of connecting
service between Amanda Park

and Forks. The partnership was
awarded a $75,000 Federal

Section 18(i) grant in July 1994,
to initiate the service, which is
expected to begin under contract
in January 1995.

Five-Year Tromds (1989-83)

& The percentage of the state’s
population living in areas served
by transit increased from
74.1 percent to 79.5 percent.

& Vanpooling has become an
increasingly important part of
transit services — 278 vanpools
operated by transit agencies were
in operation in 1989, and 856 in
1993. Vanpool ridership has more
than doubled, from approximately
1.5 million trips in 1989 to
3.3 million in 1993.

g Demand-response service has
assumed greater importance as
transit agencies increase special-
ized transportation services
to meet the Americans with
Disabilities Act requirements.

Sysfem Totals

Statistics for fixed-route and demand-

Urban

Ben Franklin Transit
C-TRAN

Community Transit
Cowlitz Transit Authority
Everett Transit

Intercity Transit

Kitsap Transit

Metro Transit

Pierce Transit

Spokane Transit Authority
Whatcom Transportation Authority
Yakima Transit

Rural

Clallam Transit System

Grays Harbor Transportation
Authority

Island Transit

Jefferson Transit

Link

Mason Transit

Pacific Transit

Prosser Rural Transit

Pullman Transit

Skagit Transit

Twin Transit

Valley Transit

response service in the System Totals #afs s §§§§%§

section are broken down into “urban”
and “rural” systems in accordance
with Federal Transit Administration
designations. Urban systems are
located in “urbanized areas” as
defined by the U.S. Census Bureau.
They are required by Section 15 of
the Federal Transit Act to file an
annual report on their financial anc
operating performance data which
also forms the basis of this report.
(Rural systems do not have this
requirement.) Urban and rural
systems are also eligible for different
sources of federal capital and operat-
ing assistance. In the state of
Washington, transit systems are clas-
sified as follows:

Some graphs include both actual
dollar amounts as reported by transit
systems, and “constant” dollars
expressed in terms of their estimated
1989 value. The latter were deter-
mined by discounting actual dollars
according to changes in the
Consumer Price Index between 1989
and 1993.

For the years 1990 to 1993, “constant
dollar” values can be determined by
multiplying figures from each year by
the following:

1990: 0.949
1991: 0911
1992: 0.684
1993: 0.835




Operating Statisties

Transit Service Area Populotion

State Population

Percentage Served by Transit
Fixed-Eoute - URBAN
Passenger Service Hours

Passenger Service Miles

Passenger Trips

FEmployees (FIFs)

Operating Cost

Farebox Revenues
Fixed-Route - HURAL
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FTEs)

Operating Cost

Farebox Revenues

% 2 FIE2¥s A RY
Dremand-Response - URBAN

Passenger Service Hours
Passenger Service Miles
Passenger Irips
Employees (FTEs)
Operating Cost

Farehox Revenues
Dievngnd-Hesponse - RURAL
Passenger Service Hours
Passenger Service Miles
Passenger Trips
Employses (FTEs)
Operating Cost

Farebox Revenues

Possenger Vehicle Service Miles
Unlinked Passenger Trips
Vanpaol Flget Size

Vans in Operation

Customer Matches

Fmployees (FTE)

Passenger Trips/ Service Mile
Operating Cost

Farebox Revenve

1989

3,504,942
4,728,077
74.13%

3,354,608
50,747,777
109,667,610
4,356.3
§229,474,328
548,094,358

226,249
4,332,442
3,851,932

2305
$9,248,228
§797,618

301,511
6,311,510
1,611,589

294.8
§13,179,307
$466,183

34,729
354,495
126,644

225
$764,000
$41,756

3,622,224
1,521,847
330

278

7,690

327

0.40
$1,385,072
$1,673 469

1990

3,649,462
4,866,692
74.98%

3,462,296
52,752,081
115,945,934
4,540.1
$257,235,490
53,255,266

225,395
4,459,174
4,233,984

2382
$10,328527
§916,749

368,626
7,049,535
1714025

3237
17,049,107
593,206

39,836
486,446
137,314

33.3
§955,021
$110,782

5,099,334
1,561,130
455

349

11,521
345

0.31
$1,907,769
$2,009,203

1991

3,763,706
5,004,000
75.21%

3,579,941
55,632,683
117,266,613
4,666.2
$284,129,660
562,695,586

238,444
4,715,333
4,653,957

2617
S11,456,605
§1,043,332

459,535
8754615
1,648,298

333.3
19,900,463
$602,812

49,699
648,658
189,650

417
51,354,199
5148634

7,236,002
2,074,753
680

527

13,675
44.45

0.29
$2,531,228
$2583,729

1992

3,997,438
5116,700
78.12%

3,664,446
57,242,440
121,110,721
4,905.6
$311,762,511
566,484,237

248,395
4,626,367
5181727

2788
$14,360,116
51,069,236

519,630
9435509
1,968,399

3714
524,556,109
§727,481

61,458
845,423
219,147

47
51,848,086
S112,024

9,466,191
2,727,605
1029

667

14,726
55.45

0.29
$3,414,359
$3,503,141

1993

4,167,552
5,240,900
79.51%

3,745,269
57,997,854
122,081,130
5,038.1
$332,919,143
$§70,340,641

297,478
595,687
6,280,534

316.55
$14,971,481
$1,135,089

584,703
11,075,064
2215501
4255
30,245,236
$870,595

20778
1275413
376,043
90.65
$2973,422
$220,554

11,914,427
3,289,361
1242

856

16,329
63.1

0.28
$3,963,091
55,197,541

Average
Annual
% Change

4.3%
2.6%
1.6%

2.8%
3.3%
2.6%
J3.6%
9.3%
9.5%

6.8%
7.9%
12.2%
7.9%
15.2%
8.8%

16.6%
14.1%
8.0%
9.2%
20.8%
15.6%

24.0%
32.0%
27.2%
34.63%
34.0%
41.6%

28.4%
19.3%
33.1%
26.1%
16.8%
16.4%
-9.2%
26.3%
28.3%
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1989 1990
System-Wide
Sales Tox 5182.943,331 5209977254
MVET 102,842 892 118715,067
fares 51,073,384 56,885,206
Federal Operating 10,094,574 10497115
Other 4 672,287 19410260
Expenses
Operating S254,050.935 5267475914
Depreciation 38,934 752 45,110,970
Other 19.436,425 26,458 775
Total $312422117  $359.045,659

Acquisiion $162630580  $214,068571
LESS:

Federal Capital 63,115,497 67,932 981
Other Contributions 703,899 630 985
Het Local Investment S9811,184 5145504605
Fund Balances

Unrestricted Cash and Invesiments $37.113,662 567,238,928
Capital Replacement/Purchase Funds 171,199.633 139212528
Other Capital Funds 0 0
Self Insurance Fund 22887 963 75,546,380
Other 19.557.015 15,735,665
Totsl $256, 758273 747 733 501

MVET 28.03% ($143,857,705) ‘_ T 300,000,000

| 1| $200,000,000
—. §106,000,000
0

Other 4.59% (523,574,814)

Fares 15.27% (578,379,049 Federal Operating 2.55%{$13,060,818)

Toial Revenues {$513,183,351)

1991

$221,549,857
128,223,659
67,415,181
9,631,288

74 09,’_7 833

$319,372,355
63,404,847
20,912

”{??&5’?3

$152,863,367

38,806,901
2042872

c11mn0
512033514

568,697,664
154,345,534
0
26,463,639
24,230,971

£0F 797 0A0
5773737 808

Depreciation 15.67%
(577,220,015}

Average
Annual
1992 1993 % Change
5233813369 5254310968 8.2%
136,357,070 143,857,705 8.4%
72,032,649 78,379,049 10.7%
8778748 13,060,818 6.4%
6,459,525 23574811 11.9%
“AJ?“ME Jé? gg}g; { E;JE
$355,941,181  $367,072,373 10.5%
70,136,760 77,220.015 17.1%
22,780,787 28,399,275 9.5%
S448.858778 5497491663 11.4%
S101,444,838 584,276,663
22,061,294 18,078,545
455,386 948,853

T8 098 L8
578928155

aLr

et
$45,751 265

$60,667,394  $81,304,154
176108420 193,105,170
10192007 13,980,200
34,447,562 34682517
2863868 18115656

Operating 78.56% ($387,072,373)

-— $400,000,000
# $300,000,000
$200,000,000

$100,000,000

L

0

Other 5.76% ($28,399,275)

Total Expenses ($492,691,663)




John G. Olson
General Manager

1000 Columbia Drive SE
Richland, Washington 99352
(509) 7354131

Background

Ben Franklin Transit (BFT) was
established as a Public Transportation
Benefit Area (PTBA) under

RCW 36.57A, and in May 1981,

the voters of Benton and Franklin
Counties approved a 0.3 percent sales
tax. Service began on May 10, 1982.

The BFT Board of Directors is
comprised of one Benton County
Commissioner, two Franklin County
Commissioners, and one representa-
tive each from Kennewick, Richland,
Pasco, and West Richland City
Councils.

Servicas

Ben Franklin Transit provides service
in a 110-square mile area and
includes the cities of Kennewick,
Pasco, Richland, West Richland, and
some unincorporated areas of the two
counties.

A mix of service is provided which
includes fixed-route, express,
demand-response, vanpool, ride-
matching service for commuters, and
charter service. A “taxi-feeder”
service is provided for designated
areas which cannot support fixed-
route service.

Service Stundurds

Performance is reported and
evaluated on a monthly basis. Each
cost center — i.e., fixed-route,
demand-response, and vanpool — is
measured by key indices to track and
control income, ridership, and costs
compared to the annual budget
adopted by the Board of Directors.

Routes are grouped by category:
residential/feeder, intercity/arterial,
commuter, school trippers, and
special. Those routes falling below

35 percent of the average boardings
per revenue hour for their category
are placed on “probation.” Corrective
actions are then implemented.

E ik 2 8 2 m =
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5292 debisvameants

m Set all time system-wide ridership
record of 3,257,599 boardings.

& Completed route restructuring and
enhancement plan for Pasco local
service area.

g Continued full compliance
paratransit service in accordance
with the Americans with

Disabilities Act (ADA).

# Purchased and placed in service
four lift-equipped MCI over-the-
road coaches. These are the first
lift-equipped buses to be placed in
the commuter express fleet.

@ Purchased and put into service
nine new lift-equipped paratransit
vehicles.

m Purchased and put into service
23 new 15-passenger vanpool vans.
Added two lift-equipped paratran-
sit vehicles to the vanpool fleet.

e Initiated service to all home games
of the Tri-City Chinook profes-
sional basketball team.

® Purchased 3.4 acres of land
adjacent to base of operations for
future expansion.

1994 Ohjectives

# Add service from 7:00 p.m. to
11:00 p.m., Monday through
Saturday, through a contract with
a private carrier to provide de-
mand-response, shared ride, and
curb-to-curb service.

# Implement Pasco fixed-route
restructuring and service
enhancement program.

& Develop route restructuring and
service enhancement plan for
Richland and West Richland local

service areas.

& lmplement the public/private
partnership with Shelter Ad
Systems of Washington for place-
ment of advertising bus shelters

and kiosks.

s Continue paratransit service at
ADA full compliance standards.

a Replace four 22-year old
commuter buses with four 40-foot,
102-inch, lift-equipped, over-the-
road commuter coaches.

# Add 20 vans to the vanpool fleet.

# Purchase and place on-line a new
mainframe network computer
system.

Community Partisipution

Community involvement occurred
during the public hearings for the
Six-Year Transit Development and
Financial Program, the private
provider review of the Transportation
Improvement Program (TIP), and
regional public hearings on the TIP,
which included transit projects. Hear-
ings were also conducted for night
service and for an update on the
Americans with Disabilities Act
Complementary Paratransit Plan.

Pozsenger Service Vebides

Fixed-route — 54 tortal, age ranging
from 1972 to 1993

Demand-response — 31 total, age
ranging from 1983 to 1993
Vanpool — 71 total, age ranging
from 1983 to 1994

Yehicle Replacement
Sfundards

Fixed-route — 15 years
Demand-response — 10 years
Vanpool — 7 years

Baeiiitias

Located on nine acres and occupied
in October 1986, the BFT facility
includes an 8,500-square foot admin-
istration/operations building, a
21,500-square foot maintenance
building, and a 2,100-square foot bus
washing building. Four transit centers
which include park and ride lots for
237 vehicles are operated by Ben
Franklin Transit. Fifty passenger
shelters are distributed throughout
the service area.

intermodsl Coordination

& Ben Franklin Transit serves the
Tri-Cities Airport with '/z-hour
service on Route 120.

® Almost all schools in the
Tri-Cities area are near a BFT
fixed-route. Because of load factors
exacerbated by school trip genera-
tion, overload or tripper buses
have been added to selected
routes.

& Greyhound interlines passengers at
the Knight Street Transit Center
on its inbound and outbound
Seattle-Walla Walla service.




Ben Eronkiin Fronsit

Service Area Population
Operating Statistics

Fixed-Route
Passenger Sewvice Hours
Passenger Service Miles
Passenger Trips
Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Demand-Response

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Vanpool
Passenger Service Miles
Passenger Trips
Vanpool Fleet Size
Vans in Operation
Customer Mafches
Employees (FIF)
Passenger Trips/Service Miles

Fimansial indicators

Fixed-Route
Operating Cost
Opetating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues
Farebox Recovery Ratio (%)

Demand-Hesponse
Operating Cost
Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues
Farebox Recovery Ratio (%)

Vanpool/Ridematching
Operating Cost
Operating Cost/Passenger Trip
Farebox Revenue
Farebox Recovery Rafio

1989
109,630

118,118
1,625,827
2,204,608
112.0
18.67
1.21

1,054.6

27,896
474,953
107,309

220
3.85
0.23

1,268.0

666,475
183,563
33

3]

N/

13
0.8

$4,495,203
536.06
$2.04
$324,337
7.2%

5641,535
$30.17
57.84
§34,455
4.1%

$183,848
$1.00
$220,137
119.7%

1990
114,630

126,798
1,764,493
2,439,729
104.6
18.94
1.37

1,231.3

30,976
507,974
115,298

242
3.72
0.23

1,260.0

806,472
229728
42

39
N/A
13
0.28

54,841,556
$37.59
$1.98
$357,661
7.4%

5942979
§30.44
$8.18
536,453
3.9%

$232,667
SLOT
$279.367
120.1%

1991
121,730

119,214
1,679,132
2,610,443
108.0
21.90
1.39

1,103.8

35,003
546,525
120,381

27.0
344
0.22

1,296.4

821,300
236,507
46

4

N/

20
0.29

$5,062,117
$42.46
$1.94
$473,366
9.4%

$1,093,011
$31.23
$9.08
$40,635
3.7%

$246,788
$1.04
5283851
115.0%

1992
123,790

118,222
1,674,353
2,750,147

1150
23.26
1.47
1,028.0

37,982
586,661
126,875

31.0
3.39
0.22
1,225.2

934,528
273678
55

53

N/
20
0.29

55,481,785
$4.37
51.99
5468611
8.9%

1,313,337
$34.58
S10.19

560,346
4.6%

$302,783
SLII
$336,928
111.3%

1993
126,674

117,718
1,869,699
2799623

136.7
2378

1.50
861.1

42,865
665,791
141,779

36.7
3.31
021

1,107.6

1082971
315,997
70

40
/A

3
0.29

55,826,655
$49.50
$§2.08
$525,012
9.0%

51,582,626
$36.92
SI.16

$77,731
4.9%

$329435
$1.04
5390,040
118.4%

Average
Annual
% Change

4.0%

0.0%
0.6%
6.0%
5.0%
6.1%
5.4%
5.1%

10.7%
8.4%
7.0%

14.7%
-3.8%
-1.5%
3.4%

12.1%
13.6%
16.8%
16.5%

20.9%
1.4%

8.5%
6.6%
0.5%
12.0%
5.6%

15.8%
5.1%
8.8%

20.3%
4.5%

14.6%

1.0%
14.3%
0.3%
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I Ben Fronkiln Troansit
1
Average
'B Annual
1989 1990 1991 1992 1993 % Chonge
] System-Wide
) Heyenues
) Soles Tax 53,223,142 $3726,148 54027990 54,600,308 $5,276,550 12.3%
MVET 3098562 4,186,876 4027990 4,600,308 5,794,856 13.4%
§ Fares (Fixed and Demand-Response) 578,929 473481 797,852 885,885 992783 13.5%
Federal Operating 0 0 0 0 0 —
Other 416,717 426,086 505,540 369834 350,257 -4.3%
§ Tord 57317 350 59074591 §9.352377 510454 335 $11,974 444 12.7%
i Expenses
Operating $5,547.990 56,056,838 56,433,440 S7.097,905 §7.738.916 8.3%
Depreciation 1335718 1,209.189 1,148 837 1,201,156 ],370,075 0.6%
S Other 843 369 820,667 865,081 977 315 1,106,931 6.8%
Toid §7.727.077 38,085,494 58447 358 SP 774,374 $i0 Z?i g77 7.0%
i Capital
} Acquisition $1.022.021 $502.186 $805,005 51,950,524 52,923,680
LESS:
— Federal Capital 644,469 13519 0 1,171,875 5438010
; Other Contributions 0 0 0 0 0
Naf Local Invesiment $377 557 S488 567 S805,005 S778 449 57485670
Fund Balances
Unrestricted Cash and Investments $2.231426 $2.681,231 $3523,115 $4,329.766 53,968,617
Capital Replacement/Purchase Funds 1,139 860 1,764 868 2655,828 3,393 540 $3,180,705
Self Insurance Fund 0 0 0 0 S1,000,000
Other 0 0 138,000 136,800 5113383
Toidl 5337128 $4.444.099 $4,314 943 57,860,104 58,242 505

i
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Timothy J. Fredrickson
General Manager

Ajport Industricl Way

2417 West 19th

Port Angeles, Washington 98362
(206) 4521315

Bockground

Clallam Transit System (CTS)

was established as a Public
Transportation Benefit Area under
RCW 36.57A and in November 1979
the voters in the eastern two-thirds
of Ciallam County approved a

0.3 percent sales tax. In November
1983 the voters residing in the west-
ern portion of the county approved a
0.3 percent sales tax making Clallam
Transit System a county-wide opera-
tion. Service i$ provided as far east as
Diamond Point on Discovery Bay
and as far west as Neah Bay at the
entrance of the Strait of Juan de Fuca
and LaPush on the Pacific Ocean.

The governing authority of CTS is an
eight-member Board of Directors
comprising two City Council repre-
sentatives each from Forks, Port
Angeles, and Sequim, and two
Clallam County Commissioners. A
Citizens Advisory Committee made
up of a broad spectrum of citizens and
appointed by the Board of Directors
provides valuable input to the board
and staff on a variety of transporta-
tion service issues.

Services

The fixed-route service consists of
14 scheduled routes — two intercity
routes (Sequim toffrom Port Angeles
and Forks toffrom Port Angeles), six
urban routes (five in Port Angeles
and one in Sequim), and six rural
routes {three serving eastern Clallam
County and three serving western
Clallam County).

The demand-response service is
provided by two private, nonprofit
operators under contract to CTS.

CTS also provides replica trolley tour
service in the summer and Hurricane
Ridge excursion service in the winter.

Service Stondards

The Clallam Transit System has
adopted a formal set of performance
standards for the evaluation of exist-
ing transit service. Evaluation is
divided into three service categories;
intercity, urban, and rural.

A performance standard is set for
each type of service at 50 percent of
the average for five separate perfor-
mance indicators. A route receives
remedial attention when three or
more performance indicators fall
below 50 percent of the average
within its service category.

For demand-response service, qualita-
tive standards and provisions for
quality control are included as

part of the conditions agreed to by
the private service providers.

E Y E meE = -
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902 feisvamenis

Increased total ridership by
3 percent to 767,253 without
significant service additions.

Increased rotal paratransit
ridership to 53,930 boardings, an
increase of 9 percent over 1992.

Met its goal of fully funding its

vehicle replacement fund, building

fund, insurance reserves, and
general reserve.

Awarded a capital assistance grant
for $4 million to build a united
transit facility.

Maintained excellent Safety
Program.

1994 Objectives

Improve CTS financial base.

Enhance the passengers’ ride
experience.

Increase system ridership within
the current service level.

Continue commitment to
providing high quality, safe, and
appropriate paratransit service.
Achieve a team concept at CTS
to improve employee morale and
organizational effectiveness.
Minimize the total cost per

passenger on the fixed-route
service.

Assess current transit service
and amenities.

Maxirmize operating revenue
within the current fare structure.

m Improve the Management
Information System.

g8 lmprove community perception
of CTS services.

a Develop a united transit facility.

8 Improve and expand organiza-
tional safety program.

& Provide an annual update to the
Comprehensive Transportation
Plan.

Community Particisation

A Citizens Advisory Committee
appointed by the board of directors
provides input to the board and staff
on a variety of transportation service
issues.

Passenger Service Vehides

Fixed-route — 32 total, age ranging
from 1965 to 1992.

Vehide Replucement
Standards

Fixed-route — 12 to 20 years
Demand-response — 10 years
Vanpool — 5 years

The Clallam Transit System currently
lacks the financial resources to
replace vehicles per standard. CTS
relies upon federal assistance for
vehicle replacement financing.
Current CTS vehicle replacement
fund schedules are included with the
six-year improvement plan.

Eagifitiaz

System administration is provided at
a 4,000-square foot structure owned
by the Clallam Transit System

located at 2417 West 19th Street,
Port Angeles.

Clallam Transit’s operations and
maintenance functions are located
at a site used jointly by CTS and
the Port Angeles School District.
The facility is owned by the school
district and is seven miles from the
Administrative Office.

A small vehicle storage and light
maintenance facility is also provided
in Forks and leased from the
Quillayute Valley School District.

Twenty-seven passenger shelters are
at locations with high passenger
boarding counts or other features
which warrant the provision of a
shelter.

There are two ferry operators provid-
ing service from Port Angeles to
Victoria B.C. Several CTS bus routes
provide service to these terminals.
Schedules are designed to facilitate
transfers to and from the ferry service.
The CTS central transfer center is
conveniently located within three
blocks of the ferry terminals.

Private tour and charter operators
also base their service within or near
this area. CTS provides service to and
from an air terminal. CTS is currently
working with city, county, port, and
private officials to develop an
intermodal/multimodal transporta-
tion center. Such a facility would
accommodate and provide access to
several different types of transporta-
tion activities and services.




Lioliam Tramsit System

Service Area Populafion
Operoiing Stafistics

Fixed-Rouie
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/ Fmployee

Demand-Response
Passenger Sewvice Hours

Passenger Service Milgs

Passenger Trips

Employees (FIEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Einmmcial indicafors

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%,

Diemand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

1989
55,200

40,893
938,947
556,626

50.0
13.61
0.59
817.9

8,680
127,717
42,092
7.0
4.65
0.33
1,240.0

$2,209,734
$54.04
$3.97
S167,845
7.6%

$213,527
524.60
$5.07
13,208
6.2%

1990
57,000

36,100
945,590
633312

535
17.54
0.67
674.8

11,162
168,503
43,744
14.0
3.92
0.2¢6
797.3

$2,352.197
$65.16
S3.71
$§223,865
9.5%

$281,591
$2523
$6.44
$78,815
28.0%

1991
56,500

36,767
1,025,782
666,400
544
18.72
0.67
675.9

12,613
167,447
47,992
14.0
3.60
0.26
900.9

§2715,947
$§73.87
$3.95
$243318
9.0%

§313,623
$24.87
$6.53
§95,366
30.4%

1992
40,000

36,260
1,081,117
692,408
46.8
19.10
0.64
774.8

13,068
206,512
49,604
14.0
3.60
0.24
9334

52,850,283
$78.61
$4.12
§183,986
6.5%

5405,796
$31.05
$8.18
$91,028
22.4%

1993
61,400

36,464
1,046,434
697,017
46.6
19.12
0.67
779.1

17,284
211,902
52,167
14

3.02
0.25
1,234.6

$3,215,940
588.19
$4.61
$184,141
5.7%

556,790
$32.21
$10.67

$193,364

34.7%

Average
Annual
% Change

2.7%

9.4%
12.2%
3.8%
2.3%
7.1%

24.0%

6.7%
16.6%
67.1%
43.1%
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System-Wide
Hevenues

Sales Tax

MVET

Fares

Federal Operating

Other
Total

T
Fxpenses

Operating
Deprecigtion
Other

fotd]
Capital
Acquisition
L£SS:
Federal Capital
Other Contributions
Het Local Invesiment

3o L7 e
Feund Balpnces

Unrestricted Cash and Investments
Capital Replacement/Purchase Funds

Self Insurance Fund
Other

Todl

*Clollam Transit System includes charter and special service fares.

1989

1,354,435
1,396,195
181,053

0

260,128

971 41
53711811

$2.423,261
263,483
277,359
52,944,103

$319,700
185,473
0

1990

S1,476,949
1,476,949
302,680

0

137,226

52,633,788
201,230

0
52635018

$458,381

$571,098
532126
28,207

0
$1,181431

1991

1,573,047
1,573,047
338,684

0

208,190
3,682,948

fay
Lty

$3,029,570
207,083

9594 AL
55,735,653

$217,462
140,000
0

577,467

$910,747
775510
90,560

0
51,776,817

1992

$1,483,984
/683,984
321,929

0
121,750
$3,611448

$3,256,079
210,000

Ky

5346607

$754,694

365,298
0

5349,39%

5643,084
1,277,239
155,623

S2.075,944

1993

$1,678,878
1678878
401,488

0
86,646
53845890

$3.775724
252113

0
54,027,857
$1,060,463
876,538

LN ey

$472,420
1,351,762
109,198

, 0
51,933,360

Average
Annual
% Change

5.4%
4.6%
19.9%

29.3%

§5%

11.1%
-1.1%
0

7 7F0,
77
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Leskie R. Whise
Executive Director

P.0. Box 2529
Yancouver, Washington 98668-2529
(206) 696-4494

Buckgrovnd

C-TRAN was established as the
Clark County Public Transportation
Benefit Area (Clark County PTBA)
under RCW 36.57A in 1981, and
assumed the operation of the city of
Vancouver Transit System. Voters

have approved a 0.3 percent sales tax.

The service area is county-wide
except for that part of Woodland in
Clark County.

The C-TRAN Board of Directors is
comprised of three Clark County
Commissioners, three Vancouver
City Council members, one City
Council member from Camas or
Washougal, and one City Council
member from Ridgefield, Battle
Ground, Yacolt, or La Center.

Servicas

A variety of services are provided
including fixed-route, express, and
vanpool. A major emphasis is placed

on the express service for commuters.

Demand-response service is provided
under contract with a private
operator.

Zgrvize Stuncmrds

A Transit Development Plan (TDP)
for the period 1994 to 1999, was
completed in early 1994. The TDP
includes financial, utilization, and
service objectives that are intended
to serve as guidelines for the ongoing
monitoring of C-TRAN’s implemen-
tation of the TDP. System
performance will be evaluated each
year as part of the annual TDP
update.

1992 fehisvemeonis
B h‘xcreased comimuter services,

Improved off-peak headways.

g Developed a Community
QOutreach Program.

8 Completed Preliminary Alterna-
tives Analysis; Began Tier One
Alternatives Analysis Study (High
Capacity Transit).

@ Secured Alternative Analysis
funding for 1993-1994.

1994 Dhjsetives
& Provide a full range of transporta-

tion services to meet mobility
needs.

g Work with other agencies to
coordinate and implement policies
and actions that result in effective
mobility management.

& Provide necessary transit services
that will comply with ADA

requirements.

e Continue to play an active role in
regional transportation planning
efforts.

e Continue to secure funds for
capital investments and programs
while searching for innovative
financing mechanisms for new
services.

Lommunity Participution
Community involvement is fostered
through public hearings, community

meetings, customer comments, and
direct mailings. Public hearings are
held to discuss proposed service
changes, grant applications, ADA
Paratransit Plan updates, and poten-
tial construction projects.
Community meetings to maintain a
two-way information exchange are
held as necessary. Two citizen com-
mittees are currently participating in
the High Capacity Transit planning
process. Public comment is also
invited at monthly meetings of the
Special Services Advisory Committee
and the Board of Directors.

Pussenger Service Vebides

Fixed-route — 81 total, age ranging
from 1972 to 1990. Twenty are
equipped with wheelchair lifts; none
are equipped with bicycle racks.

Demand-response — 13 total, age
ranging from 1986 and 1993. All are
equipped with wheelchair lifts.

Vanpool — 7 total, age ranging from
1982 to 1989. None are equipped
with wheelchair lifts. Three vanpcols
were in operation during 1993.

Vehicle Replacement
Stonduras

Fixed-route — 10 to 17 years
Demand-response — 5 years
Vanpool — 8 years

Egeiiitios

@ Three transfer centers.
153 bus shelters.

® Seven park and ride lots with
924 parking spaces. Four park and
ride lots are equipped with shel-
ters; none are equipped with bike
racks.

C-TRAN does not provide
airport shuttle service or school
transportation.
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Average
Annwol u
1989 1990 1991 1992 1993 % Change
Service Area Population 220,300 228,600 250,200 257,500 269500 5.0% g
Operaling Stafistics
Fixed-Route [
Passenger Yehicle Service Hours 125,364 146,333 143,016 143 478 137,443 2.3%
Passenger Vehicle Service Miles 2,148,143 2,669,568 2,554,150 2,561,140 2589971 47% S
Unlinked Passenger Trips 2,614,205 3,040,925 3,348 586 3,637,600 4,255,417 12.2%
Fmployees (FTEs) 126.1 146.4 149.9 159.3 1717 7.7%
Passenger Trips/Vehicle Service Hours 20.85 2078 2341 25.35 30.96 9.9% g
Passenger Trips/Vehicle Service Miles 1.22 1.14 1.31 142 1.64 7.5%
Service Hours/Fmployee 994.7 999.5 954.1 200.7 800.5 5.4% g
Diemand-Response
Passenger Vehicle Service Hours 21,810 21,357 24,803 24,249 28,987 7.1% E
Passenger Vehicle Service Miles 376,638 367316 448,889 427,791 449428 4.3%
Unfinked Passenger Trips 73,016 70,894 78,641 75,910 84,850 3.8% &
Fmployees (FTEs) 16.8 185 212 224 226 7.4%
Passenger Trips/Vehicle Service Hours 3.35 3.37 317 3.13 2.93 -3.4%
Passenger Trips/Vehicle Service Miles 0.19 0.18 0.18 0.18 01 0.5%
Service Hours/Fmployee 1,982 1,154.4 1,170.0 1,082.5 1,282.6 0.3%
Vanpool
Passenger Vehicle Service Miles 7,872.0 21,047.0 55,106.0 427210 89516.0 60.8%
Unlinked Passenger Trips 3,682.0 88220 21,281.0 12471.0 20,503.0 42.9%
Flget Size 8 8 8 7 7 -3.3%
Vans in Operation I 2 3 3 6 44.8%
Employees (FTEs) 0.1 0.1 01 04 0.3 27.5%
Passenger Trips/Vehicle Services Miles 05 04 04 0.3 0.2 -17.8%
Finoncial Indicaiors
Fixed-Route
Operating Cost 56,228 513 $7,797,141 $8673,182 59,928,198 $9,868,433 11.5%
Operating Cost/Vehicle Service Hours $49.68 $53.28 $62.04 569.20 $71.80 9.2% g
Operating Cost/Passenger Trip 5238 §2.56 52.65 52.73 $2.32 0.7%
Forebox Revenue S$1,132.992 51,296,405 S1,417,979 S1,468,390 §1,480,616 6.7%
Farebox Recovery Ratio 18.2% 16.6% 16.0% 14.8% 15.0% -4.8% '
Demand Response
Operating Cost $600,907 S605,49% §727,524 $858,484 1,160,962 16.5% [
Operating Cost/Vehicle Service Hours $27.55 $28.35 $29.33 535.40 540.05 9.4%
Operating Cost/Passenger Trip $8.23 S8.54 59.25 S11.31 S13.68 12.7% |
Forebox Revenue S16,903 S15,963 $17,782 $15,900 S17.442 0.8%
Farebox Recovery Ratio 2.8% 2.6% 2.4% 1.9% 1.5% -15.7% [
Vanpool/Ridesharing
Operating Cost $25,728 $22199 $23,946 $33,253 535,445 8.2%
Operating Cost/Passenger Trip 56.99 §2.52 SI.13 52.67 S1.74 -34.8%
Farebox Revenue $7.872 $14,074 $26,580 518,331 542957 42.4%
Farebox Recovery Ratio 30.6% 63.4% 111.0% 55.1% 120.5% J4.3%
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Averag;z
Annual
‘ 1989 1990 1991 1992 1993 % Change
B System-Wide
. Hevenues
Sales Tax $5,209.092 55,967,650 56,237,253 $7.076,717 57,998,244 10.7%
MVET 5,034,092 5,928 257 6,246,647 6,862717 7,782 244 10.9%
g Fores 1,157.767 1326442 1,462 341 1,502,621 1,541,015 7.1%
Federal Operating 0 0 0 0 0 —
Other 1,982 574 2,303,385 2,181,848 2439079 3797315 16.2%
§ Totol 513383527 $15525734 514128069 S17.881134  S21118818 11.4%
B Expenses
Operating S4,855,148 58,424,836 S9624652  S10819935 511,065,040 12.0%
g Depreciation 1,324,978 1,203 838 1,577,051 1,610,811 1,700,995 6.2%
Other 20712 201,378 342 935 652221 2,105,359 115.5%
§ Toigl S8.700838 $94830.052 S11,544.438 513,082 967 $14.671 5% 14.9%
{:5«, '}si:
- Acquisition $2191.697 54,898,064 S1,750,540 $620,978 S1.042 359
LESS:
- Federal Capitol 1,175,542 364,345 430,939 105,351 368,128
' Other Contributions 11,421 440 8210 (570) 24,300
Het Local investment S1.004,734 $353327% $1.111,391 5516197 $449 931
Fund Balonces
Unrestricted Cash and Investments $3,053,251 54,948 349 58899438  SI1772025  S17.034,666
(apital Replacement,/Furchase Funds 12,103,102 12,288,000 14,191,000 15,833,300 17,411,400
Sé;,{;f Insurance Fund 6,425,000 6,994,000 7,496,000 7,880,000 8,233,000
Other 0 0 0 0 0
Total §71,581.353 574730349 S30584438 535485375 5424730




Joyze Glson
Executive Director

1713 164th St. SW, Suife 200
Lynnwood, Washington 98037
(206) 3487100

Background

Community Transit (CT) operates
under the authority of the Snohomish
County Public Transportation
Benefit Area (Snchomish County
PTBA) as authorized by

RCW 36.57A. Established in
November 1975, this was the first
such authority in Washington State.
Voters initially approved a

0.3 percent -ales tax. In 1990, an
additional 0.3 percent was approved
to fund service expansion, bringing
the total sales tax to the legal
maxinmum of 0.6 percent.

The Board of Directors is comprised
of two Snohomish County Council
members, one City Council member
each from Edmonds and Lynnwood,
three members representing the City
Councils of Arlington, Brier,
Marysville, Mill Creek, Mukilteo,
Mountlake Terrace, and Snohomish,
and two members representing the
City Councils of Darrington, Gold
Bar, Granite Falls, Index, Lake
Stevens, Stanwood, Sultan, and
Woodway.

Servicas

Community Transit directly operates
local and commuter fixed-route
services, vanpool, and ridematching.
Paratransit service and fixed-toute
commuter services are provided
through competitively procured
contracts.
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Service Stoncards

Community Transit uses the
following measures to evaluate the
effectiveness and efficiency of transit
services:

1994 Ghisctives

Improve service productivity for
both fixed-route and paratransit.

Expand vanpool and paratransit
services.

Vahicie Replacement
Standards
Decisions on replacement are made

based on vehicle performance and the
cost of rehabilitation compared to

B | g DPassengers per revenue hour s Complete the System Market replacement. No vehicles are
§ & Passengers per trip Research Study and update the ;ergliif}fe grézrtfet?:dﬁiu’g;f;it
® Operatfng cost per re'venue hour g&iﬁora“on s Comprehensive ‘Administration.
1 & Operating cost per trip
@ Operating cost per passenger B Const}"uct the Canyon Park Park cilidi
B Pa " and Ride Lot. Fgsiiites
) assengers per fevenue mite ‘ The Community Transit Central
i e Operating cost per revenue mile i@ggg%gggggé?fg ?@f%ﬁ;ﬁg?&%fﬁ Operating Base (COB), including
& Vehicle hours per employee . o the operations and maintenance
m Farebox recovery ratio g?:ggigﬁ) mﬁsggtgfpegﬁf;;a;:; n buildings, is built on a 20-acre site.
a Peak load (commuter routes) obiecti v lud 1}31 Ciri Plans are underway to expand the
jectives includes the Litizens COB to accommodate fleet growth.
. AdVlSOl’Y Comm1tte§ which provides Community Transit's Administrative
§992 dehiovements Input on transit service frorp local. offices are located in Lynnwood.
community members. Public hearings T oo corvars served by CT are
w Increased ridership in all are held to gain input prior toservice  1ocared in Everett, L nnivood Aurora
performance centers (local, policy changes. Village, Smokey P)oith and at, both
university, commuter, vanpool, the Mu,kilteo and Edmonds Ferry

and paratransit). Passenger Eervics Yabislss  terminals.

B Increased service productivit . .
p y Community Transit operates a system

(passengers per revenue hour) by Fixed-route — 185 (owned), age : i

five percent on local fixed-route ranging from 1959 to 1991. An addi- ng%azrk arf ride lots W}_\th 2 to;géof 1
B service. tional seven vehicles owned by the 04 parking spaces. A new J)U-sta
B Boeing Company are operated by facility under construction at Canyon

8 Completed the Arterial System _ ne
HOV Study (SHOVS) and first Con}munlty Transit in support of
steps toward implementing the service to the Everett Boeing plant.
recommendations of the study. Paratransit — service is operated with
a fleet of 25 vehicles owned by the
service contractor. An additional
18 paratransit vehicles will be
acquired this year and will be owned
by Community Transit.

Park will open in 1994.

a Completed the Smokey Point
Transit Center.
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Community Transit

Service Area Population
Dperaiing Stetistics
Fixed-Houte

Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour

Pussenger Trips /Service Mile
Servics Hours/Fmployee

Demand-Response
Passenger Service fours

Passenger Service Miles

Passenger Trips

Employees (FIEs)

Pussenger Trips /Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Vanpool/Ridematching
Passenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpool Fleet Size

Vans in Operation

Customer Matches

FEmployees (FTF)

Passenger Trips/ Service Mile

Fimamneal Ingicadors

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Tiip
Farebox Revenues

Farebox Recovery Ratio (%)

Demand-Response™
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Tiip
Farebox Revenues

Farebox Recovery Ratio (%)

Vanpool/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Farebox Revenue

Farebox Recovery Ratio

1989
268,700

167,865
3,614,072
3,963,742

285.6
2361

110
567.8

17,767
296,598
56,972
200
3.32
0.20
8694

$14,900,596
$88.77
$3.76
$3.266,371
21.9%

$560,823
$32.65
$9.85

$0

0.0%

1990
302,010

167,215
4,066,105
4,004,746

300.3
21.39

0.98
6234

22,895
368,186
72,628
21.0
3.17
0.20
1,090.2

212,337
61,317
25

23
1,159
)

0.29

$17,522,172
§93.59
$4.38
$3,534,858
20.2%

$677,919
$29.61
$9.33

$0

0.0%

5134452
$2.19
89,247
66.4%

1991
316,280

209,415
4,730,405
4,713,148

404.1
2251

1.00
518.2

25491
377,955
79,305
21.0
3N
0.21
12139

428,206
123,674

$16,263,659
$77.66
$3.45
$4,322,093
26.6%

$1,059,760
$41.57
$13.36
8478

0.8%

$310,371
$2.51
153,933
49.6%

1992
324,620

213,659
4,677,591
4,776,039

J68.9
22.35

1.02
579.2

36,475
514,407
105,439

30.0
2.69
0.20
1,282.5

631,003
178,409
72

63
2316
1.6

0.28

$17,594,319
$82.35
$3.68
$4,560,858
25.9%

$1,784 930
$46.39
S17.26

$10,294
0.6%

$411,360
§2.31
246,152
59.8%

1993
335,000

218,569
4,666,038
5,007,723

339.5
22.91

1.07
643.8

52,249
913,175
120,079

31.0
2.30
0.13
1,685.5

762,725
229,323
95

70
2977
55
0.30

17,293,204
§79.12
$3.45
$4,833,322
27.9%

$2,142,808
$41.01
$17.84
46,931
2.2%

$305,269
S1.33
376,631
107.0%

Average
Annual
% Change

3.7%

I A

3.7%
2.9%
2.1%
9.8%
6.1%

32.6%
5.7%
14.9%
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2 Community Transit
]
Average
s Annuol
1989 1990 1991 1992 1993 % Change
] System-Wide
_ Revenues
Sales Tax $8,087.674 S15,068,182 518,340,683 §19.363 544 $21,062,683 23.9%
MVET 8,087,674 9,742 931 10,954,660 11,724,929 11,359,149 8.5%
g Fares 3,266,371 3,624,105 4,484,504 4817304 5,206,884 11.7%
Federal Operating 375,468 340,000 340,000 1,306,000 1,292878 30.9%
Other 1,655,621 2032020 2488537 2,740,985 2367 441 8.9%
ﬁ Jotd! S21,477 808 530,807 238 S34,608,404 539957 747 541 283035 16.%%
B Expenses
Operating $15,481.419 518,334,543 $17.633,790 $19.790,629 §19.741,281 6.1%
g Depreciation 1819439 1853712 2651763 3,181,198 2,796,486 10.7%
Other 737 915 750,939 577,041 777,260 662837 -2.7%
Total SI8038773  $20939194  SI0B4ZSM  S23745087 523200599 6.3%
Capial
™ Acquisition $3.018790 56,184,099 S8412767 83332743 51,140,090
— LESS:
— Federal Capital 1,901 558 2018763 6,378,105 456,118 613,015
! Other Contributions 692 478 630 545 2,034,662 455,956 0
Nt Locol Invesiment 5424754 $353479] 50 $2420 669 S827.075
Fund Balances
Unrestricted Cosh and Investments S0 S0 S0 S124613 12397955
Capital Replacement/Purchase Funds 9231889 14,067,113 8,983,490 32449 335 27,151,080
Other Capital Funds 0 0 0 10,192,007 13,980,200
Self Insurance Fund 0 1,000,000 0 0 0
Other 3,662,999 5,346,412 3433648 9677483 2847069
Totaf §13.094,888 $70,413525 512417138 §52.443438 554,375,504
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Steve Harris
Transit Superinfendent

(ity of Longview
P.0. Box 128

Longview, Washington 98632
(206) 577-3399

Emckgrovne

Prior to 1975, public transportation
in the Longview-Kelso area was
provided by private operators. In
1975, the city of Longview took over
the operation of the Community
Urban Bus System (CUBS). In 1987,
the cities of Longview and Kelso, in
conjunction with Cowlitz County,
organized the Cowlitz Transit
Authority Public Transportation
Benefit Area (PTBA), authorized
under RCW 36.57A, and funded by a

voter approved 0.1 percent sales tax.

The Cowlitz Transit administration,
operations, and maintenance staff are
provided by the city of Longview
under contract to the PTBA Board of
Directors.

The PTBA board is made up of one
Cowlitz County Commissioner, two
Longview City Council members, and
two Kelso City Council members.

Services

The Cowlitz Transit service area is

the city iimits of Longview and Kelso.

Five routes, three in Longview and
two in Kelso, provide service to the
citizens of these two communities.
The routes run Monday through Sat-
urday. Service is now provided on
Sundays and has three routes, two in
Longview and one in Kelso.

Cowlitz Transit Authority provides
only fixed-route service and contracts
with a private nonprofit company for
demand-response service.

Service Stundurds

Services are monirored for perfor-
mance by the staff, and each change
or service addition is based upon a
percentage of average ridership of all
routes per month. if a route falls
below 50 percent of average ridership
of all routes per month, the board
must decide whether to continue
service or delete the service based
upon available resources.
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& Experienced greatest annual
ridership response of 351,841 on
the fixed-route service and
21,434 demand-response trips for
paratransit services.

& Purchased two lift-equipped vans
using an 80 percent federal grant.

g Conducted an environmental
assessment report and began
preliminary design for a transit
transfer facility.

e Acquired property for a transfer
facility.

# Prepared a new color-coded system

map which features all routes on
one map.

& Submitted ADA Paratransit Plan.

8 Implemented Sunday service on a
six-month trial basis.

& Provided free fare service for July,
August, and September.

g Provided a park shuttle to area
parks during the month of July.

1994 Objectivas

@ Continue to contract with Cowlitz
Transit Authority.

& Continue to provide disabled
transportation door-to-door and
curb-to-curb.

& Implement Sunday service on
a permanent basis, if service
standards warrant.

& Finalize the Route Extension
Study.

& Continue with the final design and
complete construction of the
Transit Transfer Facility.

& Restructure all routes to accommo-
date Transit Transfer Facility.

@ Install bus stop signs on Route 21,
and add additional signs to other
routes.

e Place lift-equipped vans into
service.

e Conduct preliminary construction
design of transfer facility.

& Analyze workshop results
regarding PTBA expansion.

& Continue driver training with
emphasis on sensitivity, safety,
and public relations.

& Update Transportation
Development Plan.

Community Parfidpuiion

Community participation is achieved
primarily through attendance at
monthly meetings of the PTBA.
Public hearings are held as the
comprehensive plan and the
transportation improvement program

are developed. A task force represent-
ing the disabled community provides
continual input.

Pussenger Servize Vabhides

Fixed-route — 7 total, age ranging
from 1987 to 1992

Demand-response — Cowlitz Transit
Authority contracts with a private
nonprofit company to provide three
lift-equipped vans, none of which
have bicycle racks. The vans range in
age from 1987 to 1991.

Vehicle Replacoment
Standards

Fixed-route — 10 years/500,000 miles

Fagitities

Cowlitz Transit’s administration,
operations, and maintenance func-
tions, including two maintenance
bays and eight bus storage bays, are
located at the Longview City Shop.
Cowlitz Transit's current transfer
center is located at the Triangle

Shopping Mall.

Cowlitz Transit Authority does not
provide door-to-door service to the
airport or rail station. However, two
routes are within one block of rail
service. Routes are also designed

to include local elementary and
secondary schools.




Cowiitz Transit Autharily
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Service Area Population
Operaiing Siufistics
Fixed-Route

Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FTEs)

Pussanger Trips/Service Hour

Passenger Trips /Service Mile
Service Hours/Employee

Demond-Hesponse
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FTEs)*

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

* Does not include volunteers
Eimoncinl fndicators

Fixed-Eoute

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues*

Farebox Recovery Ratio (%)

Demand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

1989
41,590

14,116
192,780
283,234

13.6
20.06
1.47
1,037.9

6,564
12,823
4,132
30
0.63
0.32
21880

$616,853
$43.70
$2.18
559,432
9.6%

$47.145
$7.18
$11.41
§799
1.7%

1990
41,640

15,922
218,967
304,132

13.0
19.10
1.39
1,224.8

6,420
12311
4,275
3.0
0.67
0.35
2,140.0

5860,928
$54.07
$2.83
§48,243
5.6%

$51,000
$7.94
§11.93
S646
1.3%

1991
43,530

17,692
241,681
342,565

13.0
19.36
1.42
1,360.9

6,588
11,508
11,095

4.0
1.68
0.96

1,647.0

5850,556
$48.08
$2.48
$55,391
6.5%

563,900
$9.70
$5.76

$1,480
2.3%

1992
43,920

17,766
247,973
342,602

13.0
19.28
1.38
1,366.6

8,620
37,291
13,899

4.00
1.58
0.37
2205.0

$892,701
$50.25
$2.61
53,706
6.0%

$166,753
$18.91
$12.00
§2,148
1.3%

1993
43,920

18,006
246,057
351,841
13.0
19.54
1.43

1,365.1

9,634
56,069
21,434

9.00
2.2
0.38
1,070.4

$966,861
$53.70
$2.75
$57,045
5.9%

$173,366
$18.00
$8.09
52491
1.4%

Average
Annual
% Chonge

1.4%

6.1%
6.1%
5.4%
-1.1%
0.7%
0.7%
7.2%

9.6%
36.9%
41.2%
27.5%
31.6%

4.3%
-17.9%

11.2%
5.2%
5.8%
-1.0%

-12.3%

32.6%
23.0%
4.6%
28.4%
4.1%
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1989
System-Wide
Hevenues
Sales Tax $540,904
MVET 395,307
Fores™* 60,231
Federal Operating 0
Other 35,919
Totl S1,032.361
Expenses
Operating $663,998
Depreciation 46,120
Other 0
Tordl S710.178
Acquisition §5,440
LESS:
Federal Capital
QOther Contributions 0
et Local Invesiment 55,440
Fund Balances
Unrestricted Cash and Investments $1,799.832
Capital Replocement,/Purchase Funds 0
Self Insurance Fund 0
Other 0
Total 51799 837

** Cowlitz Transit offered fare-free service in July 1989, and July-September 1990-93,

1990

$573,778
578,404
48,689

0
73724

$578,871

560,000
0

$1,011,679
0
0
0

$1,011,479

1991

$583,853
696,778
56,671

0

106,275
51445777

$914,456
30,326
663

5945445

§14,705
11,764
0

52,941

$§1,509,070

1992

$593,865
647,853
55,854

0
92,356

51,389 97%

$1,059,454
25,660
0

51,085,114

1993

$647,995
647,995

$213,121
170,497
0

5

3

542424

IS

$1,334,999

Average
Annual
% Change
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Bill Link
Transit Manager

3225 Cedar Street
Everett, Washington 96201
(206) 259-6803

Backgrovnd

Everett Transit is a city-owned and
operated system providing service
under the authority of RCW 35.92.
In 1979, the voters of the city
approved a 0.3 percent sales tax.

Administrative policy is set by the
Mayor and the Ciry Council and
transit staff develops the budget.

Servicos

Everett Transit provides both fixed-
route and demand-response services.
The service boundary is the city of
Everett Urban Service Area which
includes the city of Everett and por-
tions of Mukilteo and unincorporated
Snohomish County. Everett Transit’s
fixed-route peak service is during the
mid-afternoon hours.

Service Stamdards

The operating indicators monitored
on a regular basis are passengers

per service hour and service mile,
accidents and road calls per

100,000 vehicle miles, fuel consump-
tion (miles per gallon), and operating
cost per service mile, hour, and
passenger trip.

19232 fehisvameonis

g Continued fleet replacement
and expansion to meet the city’s
transportation needs.

@ Updated the Americans with
Disabilities Act Service Plan.

8 Moved to new transit operations
center.

B Worked cooperatively with
Everett’s business community, in
their efforts to satisfy Commute
Trip Reduction (CTR) require-
ments.

s Expanded demand-response
service hours to match the fixed-
route service hours.

& Completed Draft Comprehensive
Plan to comply with the Growth
Management Act.

1994 Gbjectives

m Increase involvement in
community outreach programs
to promote awareness of Everett

Transit’s services and transit usage.

s Perform an operational analysis
study to identify service and
facilities needs.

@ Continue our efforts to assist

Everett area employers in meeting
their CTR goals.

g Implement the Bicycle on Buses
Program.

s Update the manual paratransit
scheduling system with an
automated system.

& Implement a fixed-route “How to
Ride” training program for seniors
and customers with disabilities.

g Continue Transit’s fleet
expansion.

& Introduce service to the Eastmont

Park and Ride Lot to be opened in
1994.

Lommunity Parfidpation
Everett Transit provides public

participation opportunities through-
out the year. The development of

the Six-Year Transportation
Improvement Program (TIP) includes
community participation through the
Traffic Advisory Committee (TAC)
and the city of Everett Planning
Commission. A Paratransit Advisory
Committee has formed in order to
better address the Americans with
Disabilities Act (ADA) requirements.
The committee focuses on mobility
options for residents of the city.
During the annual grant application
process, Everett Transit holds public
hearings to obtain community input
on proposed projects. Everett Transit
also works with established neighbor-
hood groups to evaluate existing
service. Community members are also
welcome to address public transporta-
tion concerns at city council
meetings.

Passenger Service Yehides

Fixed-route — 39 total, age ranging
from 1973 to 1992

Demand-response — 13 tortal, age
ranging from 1980 to 1992

Yebicle Boplacement
Stomanrds
Fixed-route — 12 years/500,000 miles

Demand-response — 5 years

Eaeifitiae

All Everett Transit administration
and operations facilities are located
at the Everett Transit Operations
Center. The maintenance facility is
shared with the city of Everett Public
Works Department. A customer
information center is located in
downtown Everett.




Service Area Population .
Operafing Statistics
Fixed-Route

Passenger Service Hours
Pussenger Service Miles
Passenger Trips

Employees (FTEs)

Possenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

FOFe
Diemand-Response

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Finendal Indicafors
Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Farebox Recovery Ratio (%)

Diemand-Response

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Forebox Recovery Ratio (%)

1969
64,170

81,788
1,055,571
1,254,760
64.0
15.34
1.19

1,277.9

8,586
105,220
36,669
9.0
4.50
0.37
954.0

53,696,682
$45.20
§2.95
$272,479
7.4%

$259 495
$30.22
$6.71
$5,561
21%

1990
69,961

81,624
1,056,390
1,460,351
64.0
16.14
1.40

12754

10,377
97,514
34,622
9.0
3.34
0.36
1,153.0

53,985,347
548.83
$2.69
5297976
7.5%

$309,871
$§29.86
$8.95
$8,678

1.6%

1991
72,480

83,070
1,119,655
1,775,577
62.0
21.37
1.59

1,339.6

11,661
134,658
40291
9.0
3.40
0.30
1,317.9

$4,420,662
$53.22
$2.49
$328,268
7.4%

$502,387
$42.36
$12.47
$7.728
1.5%

1992
75,853

86,364
1,103,652
1,839,419
67.0
21.30
1.66

1,269.0

13,428
135,828
40,969
11.0
3.05
0.30
1,220.7

5,142,012
$59.54
$2.80
347,819
6.8%

$733,304
$54.61
$17.90
$9.175
1.3%

1993
76,980

90,025
1,127,204
1,910,627
75.0
21.20
1.70

1,200.3

14,736
143,726
40,948
12.0
278
0.28
1,228.0

56,390,931
§70.99
$3.34
426,676
6.7%

$921,224
$62.52
$22.50
$9,175
1.0%

Average
Annual
% Change

4.6%

2.4%
1.6%
10.5%
4.0%
8.1%
8.9%
-1.6%

13.5%
7.8%
1.4%
7.2%

-12.1%

6.4%

8.3%

13.7%
11.3%
3.2%
11.3%
-2.3%

31.7%
18.2%
30.2%
12.5%
-19.2%
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] Evarat? Transit
ﬁ Average
s Amnual
’ 1989 1990 1991 1997 1993 % Change
" Svstem-Wice
E‘ L EYCIEE
] Sales Tax $4.176,549 54513169 54 581 455 55,881,869 56,240,357 10.0%
MYET — — — — — —
ﬁ Fares 278,040 303,654 335,996 356,994 438051 11.4%
Federal Operating 273,688 380,647 323575 245, 489 229,864 -4.4%
Other 831,490 578208 695,355 269512 -28.2%
§ Totol » 55559747 S5775.678 $5.934381 57177784 4.4%
i.,a«‘%. £REEE
§ Operating $3,956,177 54295218 §4,923,049 55875216 S7.312.155 15.4%
Depreciation 152,162 476,939 484,912 510,807 717,598 38.8%
§ Other 274 0 45,060 4491 32579 —_—
Toigl 4110613 54722157 $5473.071 56, E?S 714 S8062.337 16.8%
. Acquisition S55,740 $221,898 52,435,907 51,639,540 51,737,593
LESS:
Federal Capital 44,748 195,716 70,247 568127 310,330
' Other Confributions 0 0 0 0
War Local Investmant §10,997 $764,187 52,365 455 §10714]13 51427 263

Fund Balances

Unrestricted Cash and Investments $6,331,096 S7.563,045 $6,376,145 §5,901.915 §4729.111
Capital Replacement,/Purchase Funds 0 0 0 0 0
Self Insurance Fund 0 0 0 0 0
Other 0 0 ‘ 0 0 0
Toi/ S4,331 0% S7.543.045 56,378,145 55,901,915 54779111




Dave Rosteds
Monager

3000 Bay Avenuve
Hoquiam, Washington 98550
(206) 5322770

Backgrouns

In 1974 Grays Harbor Transportation
Authority was established by the
County Commissioners as a County
Transportation Authority (CTA)
under RCW 36.57. In November of
that year, the voters of the county
approved a sales tax of up to

0.3 percent. Currently this system

is the only operational CTA in the
state.

The Board of Directors includes
three Grays Harbor County Commis-
sioners, the Mayors of Aberdeen and
Hoquiam, and one Mayor chosen to
represent the communities of
Westport, Montesano, Cosmopolis,
Elma, Ocean Shores, McCleary, and
Oakville.

3 .
Servicas
Fixed-route and demand-response
services are available county-wide.
Intercity service is provided to
Olympia and Centralia.

Service Sinndurds

Review of route usage is a constant,
ongoing process.

Routes showing increased usage are
rargeted for future service increase;
routes losing riders are subject to
adjustment.

§993 Achievemenis
2 Updated ADA plan and is in
compliance.

e Updated Transit Development
Plan.

& Obtained ISTEA funding for
Montesano Station.

8 Increased paratransit service.

e Signed three-year labor agreement.

1994 Objsctives

8 Purchase four paratransit vans.

= Continue driver training with

emphasis on paratransit sensitivity.

a Establish vanpool.

& Improve services to persons with
disabilities.

@ Establish separate paratransit radio
frequency.

e Certify paratransit riders according
to ADA eligibility.
& Construct Montesano Station.

Lommunity Parficipation

Community participation is gener-
ated at Board meetings and during
public hearings on the budget and
federal grant applications. Commu-
nity participation is a significant part
of the formulation of the six-year
comprehensive plan update and the
ADA Paratransit Plan.

A Transit Rider Advisory Committee
was created in 1991, and meets
quarterly.

Passenger Service Vehides
Fixed-route — 33 total, age ranging
from 1978 to 1991

& Number with wheelchair lifts —
10

@ Number with bicycle racks — 20

Demand-response — 16 total, age
ranging from 1977 to 1992

# Number with wheelchair lifts — 9
Vanpool — 0

Velicle Replaocement
Standards

Grays Harbor Transit has no adopted
fleet replacement standards. A
vehicle is constantly maintained and
monitored for reliability and safety.

Facilities

Transfer Centers — 2

Number of locations with covered'bus
shelters — 90

Park and Ride lots — 1

& Location — Westport

& Capacity — 20 spaces

intermedal Covrdinsiion

Bus connections are provided on both
sides of a small, private, passenger-
only ferry, which operates during the
summer months between Westport
and Ocean Shores.

School transportation — fixed-route
services are designed to meet travel
needs of many urban and rural school
districts in this 2,000-square mile
county.

E m = 282 1M
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Grays Harbor Transporiation Avthority
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Service Area Populotion

Operaling Siaiistics

Fixed-Boute

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

ER YN . F s
Llemdna-Heshonse

Data included in Fixed-Route

Einmmeinl indicniors

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Diemand-Response
Dota included in Fixed-Route
System-Wide

Re

Hevenues
Sales Tox
MVET
Fares
Federal Operating
Other

Totl
T
Expenses

Operating
Depreciation
Other

Totdl

Capital
Acquisition
LESS:
Federal Capitel
Other Confributions

War Locel Invesiment

Fund Balances
Unrestricted Cash and Investments
Capital Replacement/Purchase Funds
Seff Insurance Fund

Other
Tord!

1989
63,922

83483
1,493,288
1,142,156
68.0
13.68
076

1,227.7

$2,849,863
$34.14
$2.50
S247,151
8.7%

$1,484,966
1,520,897
247,151

0

493,306

53,746,320

52,849,863
342,129
171,080

53363077

$233,436

0
0

5233434

$1,551,713
3,479,500
77,991

1990
64,175

85,589
1,532,564
1,256,534
73.0
14.68
0.62

11725

$3,192,393
$37.30
$2.54
243,903
7.6%

S1,511,687
1,484,967
243,903

0

$3,192,393
330,477
174,640

53497710

481,454

$§2,103,822
3,952,436
86,685

1991
65,100

86,289
1,594,118
1,305,736
73.0
14.79
0.62

1,209.4

$3,356,328
$38.02
$2.57

$272,87
8.1%

$1,586,400

1,551,687

272,878

0

363,005
53793970

$3,356,328
330,477
174,663

53841668
$2,233,202
1,170,000
0

51,063,207

$1,670,000
3,169,000
93,340

1992
65,400

90,749
1,566,369
1,343,708
73.0
14.81
0.86

1,243.1

$3,507,269
$38.65
$2.61
$278,339
7.9%

$1,594,835
1,664,588
278,339

0

216,307

53754069

§3,507,269
459,558
187,496

94,154,523

$§229,420

0
0

$228420

$1,670,000
2,869,000
98,268

0

1993
66,500

92,877
1,662,554
1,360,825
74
14.87
0.63

1,255.0

$3,782,644
540.73
52.74
295,027
7.8%

$1,667,750
1,667,750
295,027

0

273,296

53,903,823

$3,782,644
436,085
200,000

ISV +
4418749

§77.367

51,326,000
3,069,000
101,334

0

54,494,334

Average
Annual
% Change

1.0%

2.7%
2.7%
4.7%
2.1%
2.1%
2.1%
0.6%

7.1%
4.4%
2.3%
4.4%
2.7%

2.9%
2.3%
4.4%
-14.6%

1.0%

7.1%
4.9%
3.2%

8.8%




Rand Riness chosen from the councils of Tenino,

Benefit Area (PTBA), under

RCW 36.57A, to oversee public
transportation and expand service
to the entire urban area of Thurston

OC;)unty. Vote{s apprcived ah the general public, vanpools, and
-2 percent sales tax later that year, intercounty service between

and Intercity Transit (IT) assumed Thurston and Pierce Counties. In
operation of local services on January addition, Intercity Transit facilitates
1, 1981. In May 1992, rural Thurston  rernatives to the Single Occupant
County voters approved a ballot Vehicle by offering ridematching
measure that expanded public trans- services, coordinating Transportation
portation to the entire county. Demand Management activities,
Intercity Transit began service to the and encouraging local jurisdictions
rural areas of Thurston County in and developers to include transit-
August of 1993. supportive elements in land-use

The Authority is made up of the planning and facility layout/design.
following members; one Thurston

County Commissioner; one Council

member each
from Olym-
pia, Lacey,
Tumwater,
and Yelm;
one member

services which includes fixed-route
buses, shuttles connecting state facili-
ties, dial-a-ride vans for seniors and
individuals with disabilities as well as

Acting Manager Rainier, and Bucoda; and three l
PO. Box 659 citizen representatives appointed by N
Olympia, Washington 98507-0659 the Authority. L
{206) 786-6585 The use of citizen representatives is
unique in Washington State. This [
gﬁggggg‘gg%gggﬁ practice is a carry-over from the origi-
) o ‘ nal interagency agreement for public ]
Since 1969, a joint powers authority,  yansportation, and was incorporated
under RCW 39.34, had operated into state statute under 36.57A.050.
public transit in the three cities of B
Lacey, Olympia, and Tumwater. .
In 1980, local elected officials Services §
established a Public Transportation Intercity Transit operates a range of =
§

2
2
|
L
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\
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Sarvice Sizmdaris

Twice a year, revisions to services
are made based on customer and
employee comments, service quality
and efficiency indicators, and route-
level productivity objectives. Based
on performance review, routes are

modified, added, or deleted.

5992 Zehizvomenis

& Began construction of the
Olympia Transit Center, which is
scheduled to open in August,
1994.

a Implemented Phase Il of Dial-a-
Lift expansion to improve service
to persons with disabilities. Dial-a-
Lift service expanded by over
70 percent.

s Received and reviewed CTR
programs from Thurston County
affected employees.

& Completed evaluation of urban
area services and implemented
changes. Expanded service to
south Thurston County.

e Updated Transit Development
Plan.

& Regional Policy Committee began
scoping exercise for high capacity
rransit planning.

1994 Chiactives

a Complete construction of the
Olympia Transit Center and
re-route service.

& DBegin construction of the Lacey
Transit Center.

s Prepare new Transit Development
Plan that reflects 1993 expansion.

e Coordinate with Pierce Transit for
expansion of service between
Thurston, Pierce, and King
Counties.

# Begin high capacity transit
pre-system study.

2 Begin development of new
commuter services and programs.

e Complete Alternative Fuels Study
and make policy decision.

& Increase ridership to 3,000,000
boardings.

Community Parficipation

The public was involved during the
adoption process of the 1993 budget.
A community involvement campaign
was integral to the adoption of the
county-wide service expansion plan.
Local residents were also involved in
the development of the Commuter
Service Plan. A community art
project took place, in which area resi-
dents produced ceramic tiles to be
incorporated into the Olympia Tran-
sit Center. A public involvement
process for the 1995-2000 Transit
Development Plan began in 1993
and continues into 1994. As part of
the regular process to revise, add, or
delete services, IT solicits and reviews
public comments and holds at least
one public hearing.

Passenger Service Yeliclas

Fixed-route — 86 total, age ranging
from 1981 to 1993. All vehicles are
lift-equipped and 17 coaches have
bicycle racks.

Demand-response — 17 total, age
ranging from 1988 to 1993. All
vehicles are lift- or ramp-equipped,
but none have bike racks.

Vanpool — 27 total, age ranging
from 1990 to 1992. One vehicle is
lift-equipped.

Yshicle Replacement
Stmndards

Fixed-route — 12 years
Demand-response — 5 years
Vanpool — 5 years

Faciiisiag

Intercity Transit administration,
operations, and maintenance func-
tions are housed in a 65,000-square
foor facility. Also located on the
7-acre site is vehicle parking. Four
transit centers are located within the
service area.

Seventy-three of Intercity Transit’s
bus stop locations have covered bus
shelters.

There are currently seven park and
ride lots in Thurston County with
523 vehicle spaces. Four of the lots
have shelters, but none have bicycle
racks.

The Olympia Airport saw commuter
air service for the first rime in many
years in 1993. Intercity Transit
adjusted the State Office Shuttle to
provide half-hourly service to the
airport Monday through Friday.
Ultimately, however, air service was
discontinued. On one fixed-route, I'T
operates a pass program with a local
high school and also gears
mid-afternoon service to provide
transportation for a middle school.
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Service Area Population
Operating Stutistics

Fixed-Route
Passenger Service Hours
Passenger Sewvice Miles
Passenger Trips

Fmployees (FIFs)

Passenger Trips/Service Hour
Passenger Trips /Service Mile
Service Hours/Employee

Diemand-Response
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FIEs)

Pussenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Vanpool/Ridematching
Passenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpool Fleet Size

Vans in Operation

Customer Matches

Employees (FTE)

Passenger Trips/ Service Mile

Einamelial indizators

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Rotio (%)

Demand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues *

Farebox Recovery Ratio (%)

Yanpool/Ridemaiching
Operating Cost **

Operating Cost/Passenger Trip

Forebox Revenue

Farebox Recovery Ratio

1989
102,500

102,526
1,583,783
2,184,345

134.0
213
14
765.1

13,242
171,441
46,902
17.0
35

0.3
7789

N/A
NA
9

7
/A

0
/A

55,844,788
$57.01
$2.68
$401,435
6.9%

$269.243
$20.33
$5.74
$0.00
W

$43,19%
N/
547,587
110.2%

1990
106,960

126,925
1,705,070
2,526,107

1520
19.9
1.5
835.0

15,318
192,789
53,094
18.0
3.5

0.3
851.0

155,544
40,424
16

9
N/
0
0.3

$6,472,180
$50.99
$2.56
$464,623
7.2%

$309.019
$20.17
$5.82
50.00
/A

$36,362
50.90
$49,938
137.3%

1991
106,320

146,565
1,950,016
2,830,679

156.0
19.1
1.5
952.3

24,637
307,716
77,999
24.0
3.2

0.3
1,026.5

283,395
71,856
2]

17
N/A
]
0.3

$7,276,340
$48.98
$2.57
$647,000
8.9%

$698,460
$28.35
$8.95
$0.00

/A

S77,003
$1.07
$94,292
122.5%

1992
174,300

146,730
1,999,915
2,655,597

167.0
16.1
1.3
878.6

25,937
324,169
62,675
250
3.2

0.3
1,037.5

362,070
93,930
35

16
N/A
]
0.3

8,087,239
$85.12
$3.05
$796,309
9.8%

$948,001
$36.55
S11.44
$0.00

NA

$100,094
S1.07
$124,025
123.9%

1993
180,500

183,531
2,483,354
2,752,775

227
15.0
L1
808.5

33,059
437,238
107,266

37.5
3.2
0.2

881.6

396,215
93,592
27

21
/A
15
0.2

$10,081,159
$54.93
$3.66
$811,528
8.0%

§1,244,539
$37.65
S11.60

$0.00

/A

$121.820
$1.30
$120,774
99.1%

Average
Annual
% Change

14.1%

14.6%
11.2%

5.8%
13.2%
-8.8%
5.5%

1.4%

22.9%
23.4%
20.7%
19.6%
2.2%
-2.7%
3.1%

SR

FrErind

25.9%
12.3%
23.3%
-2.6%
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Infercity Transit
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1989
% ysteim- Wide
Eevenues
Sales Tax $3,574,136
MVET 2894 267
fares 449022
Federal Operating 0
Other 877,757
Toict S7,795177
Operating S6,157,227
Depreciation 1,153,551
Diher 18,195
Totdl $7.328,973
Acquisition S575,511
LESS:
Federal Capital 0
Other Contributions 0
Het Local Ipvesiment S57551]
Fund Balances
Unrestricted Cash ond Investments $1,927.443
Capital Replacement/Purchase Funds 2343678
Self Insurance Fund 0
Other 3087711
Totaf 57,358,837

1990

$3,900,458
3,292,585
514,561

0
732306
;}§ 4&1 /J j

56,817,561
1,340,677
94,757
f :n?; zgjr

$2,033,684

954,211
0

$1 079 47
$2,674,313
2,847,955

0
2 266,609
:4;31

* Fares collected for demand response are included in fixed-oute due to vehicle utiization practices

**Vanpool /Ridematching Operating Cost does not include capital costs or depreciation

1991

$4,341,912
3,421,545
741,292

0
1,157,301

58,051,603
1,406,188
54,716

5845,190
141,408
0

PG TE
:}f{b{f&;}

52,499,605
3,319,054

0
2,702,172

‘”’Qf‘if’}s}z

Log

1992

5,069,275
3,997,787
920,334
1,973
1,235,464

£17 904 899
BY RNV R AN

§9,135,334
1,440,179
27,658

JE St
SI0603 171

$1,160,559
31 1,252

L

859 £§
52,395,644
2769317

0
4,047,730
59.212,691

1993

$5,850,923
5,996,468
932,302
31,108
1,216,891

S48 40s
SIAL7Y 657

S11,447,518
1,591,769
96,560

L3I0 IVL BAT
513,135,847

$6,222,846

2,608,955
150,767

(5109,476)
2,966,289

0
4,957,958

~ o
27014 777
57 816,771

Average
Annual
% Change

12.3%
18.2%
18.3%

8.2%
14.7%

15.5%
8.1%
41.7%




fartha Rose
Executive Director

480 West State Highway 20
Coupaville, Washington 98239
(206) 6787771

Buachground

Island Transit was established as a
Fublic Transportation Benefit Area
under RCW 36.57A, and the voters
of Oak Harbor and south Whidbey
Island approved a 0.3 percent sales
tax in 1983. Transit service to the
island residents began in 1987.

The northernmost precincts on
Whidbey Island, originally not
included in the PTBA, voted in
September 1992, to annex into the
PTBA. Paratransit service to North
Whidbey began on December 1,
1992, and fixed-route began on
March 22, 1993.

The Board of Directors is comprised
of two Island County Commissioners
and one City Council member each
from Oak Harbor, Coupeville, and
Langley.

Sarvizes

Island Transit offers fixed-route
service, demand-response, vanpool,
and ridematching.

Service Stondarss

Efficiency, rider comfort, and fare-free
service are high priorities of the board
and staff of Island Transit. The per-
formance of the system is evaluated
on an ongoing basis. Several perfor-
mance standard indicators are used to
measure the system through a
monthly Operations Report, and
include ridership, cost per rider,

and cost per service mile.

Connections with the Clinton and
Keystone ferries are also used as indi-
cators to measure system demands.
Ridership during peak and nonpeak
hours is used as an indicator for
increasing or decreasing service to
meet ferry passengers.
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923 Zehisvemenis

& Became 100 percent accessible for
fixed-route vehicle fleet.

® Purchased four new buses.

8 Expanded commuter service.

&g Completed construction of a
vehicle servicing building.

e Began fixed-route service for the
north end of the island.

& Increased ridership on all fixed-
routes.

g Increased paratransit ridership.

& Improved passenger comfort at bus
Stops.

& DBrought accounting services
in-house.

8 Expanded facility vehicle parking.

1994 Objectives

8 Expand opportunities for fixed-
route and paratransit services.

g Improve passenger comfort at bus
stops in conjunction with comply-
ing to ADA requirements.

' Purchase closed loop water
recycling unit for vehicle cleaning.

u Purchase two paratransit vehicles.

a Investigate alternative fuel options
for support vehicles.

s Upgrade engine rebuilds to meet
Clean Air requirements.

s Review route feeder options to
enhance service for Whidbey
Island.

® Expand School, Transit and Envi-
ronmental Awareness programs.

m Identify park and ride locations for

North Whidbey.

® Assist and coordinate efforts with
Island County, Camano Island,
Washington State DOT, and
Community Transit to ensure the
best option for providing transpor-
tation services for the residents of
Camano Island.

m Continue to work towards the
building of the Main Transfer
Center in Oak Harbor.

Commuonity Parfldpation

A board-appointed 12-member
Citizens' Advisory Committee meets
regularly to review policies, accept
input from the public, and advise
the Board of Directors on pertinent
matters.

Passenger Service Vehidas

Fixed-route — 9 total, age ranging
from 1988 to 1993; all are wheelchair
accessible; no bike racks on vehicles
at this time.

Demand-response — 7 total, age
ranging from 1985 to 1992; all are
wheelchair accessible.

Vanpool — 9 total, age ranging from
1987 to 1992.

Vehids Boplacement
Stondards

Island Transit has no adopted fleet
replacement standards but depreciates
fixed-route vehicles over

650,000 miles and then replaces

them as needed. Pararransit vehicles
are replaced as mileage and condition
of vehicles warrant. Vanpool vehicles
are replaced after five years of service.

Facilities

The administration, operations, and
maintenance functions are housed in
a 6,000-square foot building located
on a 2.5-acre site. Fueling is done
off-site at a local supplier.

Covered Bus Stops — 15

Park and Ride Lots — 6 lots with
395 vehicle spaces; 5 have bus
shelters.

lstermodsl Lpordingtion
Island Transit and the Washington
State Ferries System for transit/ferry
connections for the Mukilteo/Clinton
boats, and the Keystone/Port
Townsend boats.
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Service Area Population
Dperating Statistic
Fixed-Houte

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FIEs)

Passenger Trips/Service Hour
Possenger Trips/Service Mile
Service Hours/Employee

Ty
Demand-Eesponse

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTFs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Vanpool/Ridematching
Passenger Vehicle Service Miles
Unlinked Passenger Trips
Vanpool Fleet Size
Vans in Operation
Customer Matches
Employees (FTF)
Passenger Trips/ Service Mile

EBinopelisa! indicators

Fived.-Houte

Uperahng (ost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Demand-Response
Operating Cost
Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues*
Farebox Recovery Ratio (%)

YVanpool/Ridematching
Operating Cost
Operating Cost/Passenger Trip
Farebox Revenue
Farebox Recovery Ratio

1989
34,330

16,414
460,570
311,245

26.0
16.96
0.68
631.3

5,200
57,333
20472

4.0
3.94
0.36

1,300.0

60,000
17.390
3

3

0

W/
0.9

$679,684
§53.59
52.63
S0

W/

$93,382
§17.96
§4.56
$5,037
5.4%

W/
N/
$15,956
N/

1990
36,750

17,658
484,000
353,094

24.0
19.77
0.73
744.1

5200
60,547
17,327

35
3.33
0.29

1,485.7

79,200
25270
5

5

2
N/
0.37

$923,462
$51.71
$2.67

S0

N/A

110,000
$21.15
$6.35
$6,204
5.6%

$34,803
S1.38
§24,811
71.29%

1991
39,640

17,658
484,726
418,270

240
2347
0.86
7441

5720
48,881
14,744

35
2.58
0.30

1,634.3

133,600
43270
7

7

70

/A
0.32

1,160,255
$64.97
$2.77

$0

N/A

$110,000
$19.23
$7.46
$5,829
5.3%

$52569
SL21
$46,424
86.31%

1992
41,304

17,658
484,857
503,127

24.0
28.17
1.04
744.1

5,039
60,155
14,091

4.2
2.60
0.23

1,199.8

170,000
46,070
9

7

70

/A
0.7

$1,290,814
$72.28
§2.57
0

S
N/

S104,744
$20.79
S7.43
S1,214
1.2%

558,003
S1.26
$52,378
90.30%

1993
66,500

20,639
571,667
516,324

26.0
25.02
0.90
793.8

5617
92,087
18,995

4.5
3.36
0.21

1,248.2

199,316
45,696
9

8

0

05
0.23

51,281,904
$62.11
$2.48

S0

N/

$182279
$32.45
$9.60

$0

0.0%

§44,455

50.97
$62,235
140.00%

Average
Annval
% Change

16.5%

9.4%
3.7%
-3.2%

16.7%
14.8%
18.6%

-38.4%

8.2%
-11.6%
34.0%
22.5%
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System-Wide

Sales Tax
MVET
Fares
Federal Operating
Other
Totdl

= 3
Bxpenses

Operating
Depreciation
Other

Toidl

Capital
Acquisition

LFSS:

Federal Capital

Other Contributions
Net Local Investment

Fund Balances

Unrestricted Cash and Investments
Capitol Replacement/Purchase Funds

Self Insurance Fund
Other

Total

*Ishand Transit operates under a prepaid fare system.

1989

$628,000
632,000
20,993

0

17,771
51,298,744

$973,066
0

109,000
51,082,046
$221,405
0

0
5271405

§715,100

1990

786,068
693,795
31015

0
96,023
57,608,901

$1,068,265
0

109,303
51177568

548,000

0
0
548,000

$§1,217,158
258,000

0

0
$1,475,158

1991

5623637
891,774
52253

0
93632
$1,861,4%

$1,322,824
241,500
109,000
51,673,374

§48,242

0
546,242

1992

5866,545
705,009
53,592

0

310,576
51,957.777

§1,453,561
180,000

0

$1,633 541

$421,042
0

0
$471,047

§1,265,895
640,300

1993

5934346
1,127,709
0

0

131,201
52,193,725

§1,454.183
275 447

Py
[

Al

17294

S774,601
0

0

5774601
$1,044,103
820,300

0

‘ 0
51,864,403

Average
Annual
% Change

9.9%
14.5%

50.0%
13.7%

10.0

5

<1

-
o
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Jeff Hamm
General Manager

1615 West Sims Way
Port Townsend, Washington 98368
(206) 3854779

Backgrovnd

Jefferson Transit Authority was
established as a Public Transportation
Benefit Area under RCW 36.57A
and in November 1980, the voters
approved a 0.3 percent sales tax. In
May 1981, revenue service was initi-
ated in the eastern portion of
Jefferson County. Jefferson Transit
provides county-wide service except
within the Olympic National Park
and along the Pacific Ocean Coast.

The Board of Directors is comprised
of three Jefferson County Commis-
sioners and two Port Townsend City
Council members.

Zervice:

Jefferson Transit provides a variety of
services which includes fixed-route,
route deviation, vanpool, ride-
matching service, community van,
regional and intercity bus interline
connections, local freight, and con-
nections with the Washington State
ferries.

Demand-response service is provided
under contract with a private non-
profit operator.

Sorvice Standarss

All routes and transportation services
are monitored and reviewed monthly.
Action to replace vehicles is deter-
mined on a case by case basis with
Board approval.

New service requests and changes
within the community, such as new
housing developments, are assessed
regularly. Service additions are
planned and initiated for a trial
period. The productivity of new
service must be commensurate with
system averages.

-
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992 dchisvaments

Converted a rural transit route
from fixed to deviated service for
ADA compliance.

Initiated regional ADA paratransit
trip service with Kirsap Transit.

Completed planned fleet upgrade,
including bus wheelchair retrofit
and vanpool replacements.

Secured funding for paratransit
vehicle acquisition and develop-
ment of Port Townsend park and
ride and transit center.

Completed development of
revenue forecast model.

Implemented student summer pass
discount program.

Acquired additional property
necessary for future expansion of
base facility.

1994 Ohjectives

Promote expanded paratransit
service.

m Update ADA Paratransit Plan.

Complete draft update of
comprehensive plan.

Conduct paratransit fixed-route
travel training program.

Conclude and implement
collective bargaining agreement.
Carry out mid-year budget revision
with cost containment strategies.

m Improve staff work environment.

& Plan route system changes for Port

Townsend transit center.

Expand community van program
to Port Townsend.

Implement expansion of paratran-
sit service on weekends.

Manage development of Port
Townsend transit center.

Place new intercity bus in service.

Community Particdpatiion
Jetferson Transit has an active
Citizens’ Advisory Committee
{CAC) that meets regularly to discuss
policy and make recommendations.
The CAC also meets with the Board
of Directors each year to develop
objectives for the system for the
coming year.

Board of Directors and CAC
meetings are publicized and commu-
nity participation is encouraged.
Presentations on new project or
policy proposals are regularly made to
community groups. Questionnaires
and notices posted on buses and at
transit shelters are also used to solicit
information on service performance
and/or proposed actions.

Pussenger Service Vehides

Fixed-route — 13 total, age ranging
from 1977 to 1993; 11 with bike
racks.

Vanpool — 8 total, age ranging from

1984 1o 1993.

Vehicle Replucoment
Sfendards

Jefferson Transit has no formally
adopted criteria, but has established a
Capital Replacement Fund which
captures the replacement cost for
vehicles on the following schedule:
Fixed-route — 15 years

Vanpool — 7 years

Fmeilitios

Jefferson Transit is located in a
6,000-square foot building which
houses administration, operations,
and maintenance.

Transfer Centers — 1
Covered Bus Shelters — 12

Park and Ride Lots — 2 with
55 vehicle spaces

Connections witia Kitsap Transit and
Clallam Transit in Poulsbo and
Sequim respectively are available six
days a week. Connecting service with
Mason Transit in Brinnon was estab-
lished in 1993 on Tuesdays and
Thursdays.

Regular fixed-route service is coordi-
nated to provide service to Port
Townsend High School, intermedi-
ate, and elementary; Chimacum High
School and elementary; and Quilcene
High School. Jefferson Transit also
contracts with the Brinnon School
District to transport secondary
students to nearby Quilcene High
School.

Jefferson Transit is 100 percent
bicycle accessible on a year-round
basis.
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Service Area Population
Operating Statistics

Fixed-Eoute
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Demand-Response
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Fmployees (FIEs)

Passenger Trips/Sewvice Hour
Passenger Trips /Service Mile
Service Hours/Employee

Vanpool/Ridematching
Passenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpool Fleet Size

Vans in Operation

Customer Matches

Employses (FTF)

Passenger Trips/ Service Mile

Einanciol lndicaiors

Fixed Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Fassenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Demand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Vanpool/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Farebox Revenue

Farebox Recovery Ratio

1969
19,200

12,137
329,962
149,365

15.0
12.31
045
809.1

3,206
30,892
10,119

20
3.16
0.33

1,603.0

85,441
20,166
6

4
47
07
0.31

605,079
54985
$4.05
560,437
10.0%

$78,151
5§24.38
§7.72
30

0.0%

$33,478
S1.66
S19.634
58.6%

1990
20,000

13,119
349,743
174,932

18.0
13.33
0.50
728.8

4,061
47,901
11,246

5.0
277
0.23

8122

81,804
21,269
6

5

57

07
0.26

5762649
$58.13
$4.36
560,322
7.9%

582,937
$20.42
$.37
$0

0.0%

$40,569
SLII
21,024
51.8%

1991
21,600

14,068
375,019
177,696

19.5
12.61
0.47
7225

5,068
67,807
13,362

5.0
2.64
0.20

1,013.6

86,691
23,553
7

5

62

0.9
0.27

826,267
$38.79
54.66
$57,848
7.0%

$125,563
S24.78
5940
$0

0.0%

549,641
S2.01
$22.774
45.9%

1992
22,500

13,472
370,553
177,062

20.1
13.14
0.48
670.2

4,968
72,623
12429

50
249
0.17

997.6

92,108
26,092
7

6

66

0.9
0.28

$892,474
$66.25
$5.04
569,336
7.8%

$156,412
$31.36
$12.58
50

0.0%

$48,115
$1.84
$31,900
66.3%

1993
23,500

13,506
367,531
174,645

194
12.93
0.48
696.2

5,022
67,693
13,344

50
2.66
0.20

1,004.4

81,509
23,498
7

7

53

0.9
0.29

874,664
$64.76
$5.01
S70,315
8.0%

$168,177
$33.49
$12.60
55,698
3.4%

$77,804
$3.31
534,018
43.7%

Average
Annval
% Change

5.0%

2.7%
2.7%
3.9%
6.4%
1.2%
1.2%
-3.6%

11.2%
19.7%
6.9%
22.9%
4.3%
-12.8%
11.7%

5.5%
3.8%
3.9%
14.0%
3.0%
6.3%
-1.7%

9.2%
6.5%
5.3%
3.8%
5.4%

19.2%
7.9%
12.2%

21.1%
17.3%
13.7%
7.3%
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L Jefferson Transit Auvthority
- ]
|
Average
. Annul
1989 1990 1991 1992 1993 % Change
B System-Wids
Heverues
Sales Tax $411,099 $542.192 $621,344 $581,076 5627,014 10.6%
MVET 393535 473,209 558,857 636,948 569813 9.3%
g Fares 80071 81,346 80,622 101,236 110,031 7.9%
Federal Operating 2767 0 28,271 8408 16,769 45.0%
Other 106,829 88110 110724 70,296 73213 -9.4%
g Totdl 5994 301 51,184,857 51399 758 51,397 944 §1,395,840 85%
B Dxpenses
Operating $716,708 $886,155 $1,003511 S1,097,001 S1,120,645 11.2%
Depreciation 72273 89981 111,49 138,071 162774 20.3%
S Other 35,252 75,686 97,409 32,329 46,131 6.7%
Total 5824 233 §1.001,822 $1,212.416 S$1,267,401 $1,329550 12.0%
i Capital
:] Acquisition $63733 $242.120 5281673 5736,289 $210,606
L£SS:
Federal Capital 23,674 114,825 7,456 43,230 126,609
) Other Contributions 0 0 0 0 0
Net Local Investment 540,059 51727295 SI74,217 593,059 583997
Fund Balances
Unrestricted Cash and Investments §255,490 5240,262 5247733 $239.720 §214,177
Capital Replacement/Purchase Funds 434 504 524,485 617,985 807,749 966,402
Self Insurance Fund 97,122 116,403 28,468 31,908 29,345
Other 61,382 75,189 91,059 92,929 95,785
Totol 5848498 5958339 5985,245 S1,172.3% $1,325709
.
B
o
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Paul A. Toliver

Director of Transit

821 Second Avenue

Seattle, Washington 98104-1598
(206) 684-144]

Backgrovnd

In the fall of 1972, King County
voters authorized a Metro operated
county-wide public transit system
under RCW 35.58, approved a

0.3 percent sales tax, and began
operation in January 1973. An
addirional 0.3 percent sales tax for

transportation purposes was approved
by the voters in 1980.

The policy making body for Metro is
the Metro Council. Currently, this
body is made up of 44 elected and
appointed officials representing the
various government agencies of King
County.

In November 1992,
voters approved a plan
to merge King County
and Metro into a new
county government.
On January 1, 1994,
Metro (water and
transit) became one
new department, the
Metropolitan Service
Department, undet
the King County gov-
ernment. During the
next two years, Metro
and King County will
determine a new
regional government shape effective
January 1, 1996.

Sarvizes

Either directly or through contracts
with neighboring transit systems and
private and nonprofit transportation
providers, Metro’s complete transpor-
tation program includes fixed-route,
demand-response, vanpool, ride-
rmatching, and parking services.
Metro also provides for the operation
of the Seattle Monorail and the
Waterfront Streetcar.

Service Stundurds

The Transportation Service Guide-
lines serve as a statement for the
management and improvement of the
full range of system services presently
offered by Metro. It explains those
processes and procedures followed in
the course of maintaining existing
and implementing new services.

992 Aebisvananis

a Developed Metro Long Range
plan in conjunction with the
Regional Transportation Program.

8 Coordinated implementation of
Commute Trip Reduction law
with 16 King County jurisdictions
and over 500 employees.

& Completed the steps required to
implement a new ADA Paratransit
system.

e Improved transit safety perfor-
mance by 14 percent over the
1991 and 1992 American Public
Transit Association award winning
record.

s Collected information and sugges-
tions from over 2,400 customers
throughout King County regarding
security, better passenger informa-
tion, and more convenience
for customers and operators in
order to establish 1993 and
1994 public transportation goals
and objectives.

# Developed a new model for transit
public involvement based on a
study conducted for Metro by the
League of Women Voters.

® Expanded the vanpool program to
over 500 vehicles.

& Installed new electronic registering
fareboxes on all Metro buses
providing enhanced revenue.

s Implemented access to automated
bus service information for riders
at their bus stop.

@ Implemented the automatic
vehicle locator (AVL) system
component of the new radio
system.

@ Completed cultural change events
for employees.

@ Reduced cost of maintaining the
dual power (tunnel) bus fleet;
improved miles between trouble
calls and cost of parts per mile.

& Installed ergonomically redesigned
driver compartments on two bus
fleets.
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& Implemented an automated
preventative maintenance work
order system and a computerized
control system for all bases, tunnel,
and trolley overhead.

® Enhanced recycling/waste reduc-
tion efforts by de-watering
hazardous wastes and recycling
waste oil.

& Produced a comprehensive pack-
age of new transit public
information materials including a
general brochure and a complete
history of transit.

@ Completed business analysis and
recommendation for an improved
transit service change process and
scheduling environment.

& Developed Transit Technology
and Information Systems Long
Range Plan.

1994 Objectives

A
Vi i =
1

& De responsive to community and
customer needs.

& Ensure financial integrity of the
public transportation programs.

m Be recognized by Metro employees
and the community as an out-
standing place to work for all
people.

s Complete cultural change train-
ing, develop a strategy to
implement division plans and con-
tinue building a collaborative
relationship with unions.

m Develop a long-range service and
capital comprehensive plan that is
integrated with the Regional
Transit Project.

' Be actively involved in transition
planning; develop relationships
and communicate with the new
legislative and administrative
structure.

® Preserve environmental quality
through actions supporting clean
air, clean water, noise reduction,
and regional mobility.

Community Participation

The public is notified of all proposed
service changes through the use of
fliers on the buses, mail back prepared
response forms, surveys of affected
riders, and neighborhood public
meetings. Information meetings, open
houses at Metro facilities, and testi-
mony at each council meeting are
other means used to keep the public
involved.

The public is also involved by partici-
pating on two advisory committees,
the Citizens Transit Advisory Com-
mittee and the Elderly/Handicapped
Transit Advisory Committee.

Passenger Servits Vahidas

Fixed-route — 1,210 total; average
age 9.9 years; 1,028 ADA accessible;
30 with bicycle racks

Demand-response — 365 total; aver-
age age 3.1 years; all wheelchair
accessible; 42 ADA accessible

Vanpool — 906 total, average age
1.4 years; 7 ADA accessible

Vehicle Replacement
Stondards

40-foot motor bus — 14 years/
800,000 miles

60-foot motor bus — 16 years/
800,000 miles

40-foot/60-foot trolley — 18 years
Dual Power Bus — 18 years
Vanpools — 5 years

Fueiiisias

Metro’s administration, ridematching,
and vanpool offices are located in
downtown Seattle. There are cur-
rently seven operations, eight vehicle
maintenance, and four facilities
maintenance bases located through-
out the service area.

Transit Centers — Ten regional
and community transit centers are
in operation.

Number of Locations with Covered
Bus Shelters — 1,200

Park and Ride Lots — 42 with
13,500 vehicle spaces

Fares, schedules, and terminals are
coordinated to maximize ridership.
Two Metro bus routes stop directly in
front of the Colman Dock Ferry Ter-
minal in downtown Seattle, and all
downtown bus Toutes are within a
ten-minute walk of the terminal.

Provision/Frequency of Service to
Airports

Metro provides frequent service to
Seattle-Tacoma International Airport
from downtown Seattle and the
Eastside. Downtown Seattle service
operates at least every 30 minutes
seven days a week, and Eastside ser-
vice operates every 30 minutes during
the daytime on weekdays and hourly
at other times. Buses load and unload
at the baggage pickup level at the
airport.

School Transportation

Contracted school service — The
contract with the Seattle School
District to provide service for
approximately 10,000 students per
day on limited-stop tripper service
ended in December 1993,

Fixed-route service — An unknown
number of additional student com-
mutes are served by various
fixed-route services.




Hing County Depariment

of Hetropolitan

Service Area Population
%g%%gégﬁg Statistics

Fixed-Route
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FIEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Demand-Eesponse
Passenger Service Hours

Passenger Service Miles

Passenger Irips

Employses (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Vanpool/Ridemaiching
Passenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpool Fleet Size

Vans in Operation

Customer Matches

Employees (FTF)

Passenger Trips/ Service Mile

Einancind lndicators

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Fassenger Trip
Forebox Revenues

Farebox Recovery Ratio

Diemand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)
Vanpeol/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Farebox Revenve

Farebox Recovery Ratio

1989
1,446,000

1,624,110
27,536,276
75,863,882

27310
41.59
276
667.9

/A
1,262,936
319,778
99

/A

0.5

N/A

2,901,683
1,250,976
254

272
7,643
294

0.43

$148,230,369
$81.26

S1.95
535,226,136
23.8%

$2,088,074
N/

$6.53
$171,865
8.2%

1,037,091
50.83
$1,336,000
128.8%

1990
1,507,319

1,846,597
27,638,982
78,952,324

26077
4276
2.84
6577

N/
1,266,566
244778
15

N/

0.19

N/A

3,583,936
1,120,618
330

248
10,260
290

0.31

$162,350,026
$67.92

$2.06
$39,237,749
24.2%

$2,754,076
N/
$11.25
$303,252
11.0%

$1,332,000
SL19
$1,495,000
112.2%

1991
1,542,300

1,866,434
28,694,739
78,435,637

27792
4202
271
671.6

N/
1683677
299,418
42

N/

018

N/

4,715,555
1,354,019
436

316
11,775
35.0

0.29

$182,847,271
$97.97

$2.33
$46,051,628
25.2%

$2.911,154
N/A

$9.72
$351,372
12.1%

S1,497.000
SLII
51,649,000
123.5%

1992
1,564,500

1,962,262
30,453,221
81,586,260

2973.0
41.58
2.68
660.0

N/
1,904,547
352467
3.4

N/A

019

N/A

6,046,050
1,753,986
709

409
10,604
444

0.29

$202,177,054
$§103.03
$2.48
$48,464,103
24.0%

$3.278731
/A

$9.30
$379,19
11.6%

$1,868,000
$1.07
$2,324,000
124.4%

1993
1,567,700

1,967,890
30,416,138
81,069,778

3,045.0
41.20
267
646.3

N/
2,058,392
480779
58

/A

0.23

N/

7,877,502
2,161,532
843

521
12,493
444

0.27

$217,098,291
§110.32
$2.68
51,657,832
23.8%

$5,531,613
N/A

S11.51
$379,196
6.9%

$2,391,000
SLIT
$3,662,000
154.0%

Average
Annval
% Change

2.3%

1.9%
2.5%
1.7%
2.7%
0.2%
0.8%
0.8%

11.8%
10.2%
-13.4%

-1.6%

25.0%
13.7%
30.0%
21.3%
12.3%
10.3%
11.3%

9.5%
7.6%
7.9%
9.6%
0.0%

24.4%

14.2%
19.6%
4.6%

20.9%
7.2%
25.3%
4.5%

m M
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i King County Depurtment of Metropolitan Services (Mefra Transif)
i
Average
_' Annual
1989 1990 1991 1997 1993 % Change
i | 5%%5%2%%’5%
] Hevenu
Sales Tax S120,856,000  $135,133,000 5136522021 5140247211 $149,685,468 5.3%
MVET 52,057,000 59,018,000 62,199,000 66,528,480 64,957,646 5.5%
B Fares 36736001 41036001 48252000 51167299 55719028 10.4%
Federol Operaing 5,701,000 5,334, 000 5276000 5179000 6055730 1.5%
g Other 516,000 000 57,893,000 (6 758 000) 9 729 362 73.4%
B Fxbenses
Operating SI51.356,434  S145,104102  $187,255,425  $207,323785  $225,020,904 2.9%
ﬁ Depreciation 26,241,000 28,860,000 46,308,000 51,907,000 54,994,671 18.5%
Other LIS 64718 12355 15196629 18813199 10.6%
B Totdl SIB9E88.000  S210438.245  $245958 ,?z?é $74479414  S298.828 974 1.3%
Capital
] Acquisition S144.972000  S172447,000  S107.259507  S57,937,865 549,882,746
LESS:
v Federal Capital 55,662,000 53,104,000 20,402,000 8,587,000 10,588,514
Other Contributions 0 ’ 0 0 0
Net Local Investment $89,310,000 586,857,507 5493504 539794 237
Fund Balances
Unrestricted Cash and Investments $3,654,000 $32753.000  $33,160,000  S17.440,000  $20,730,297
Capital Replacement,/Purchase Funds 102,821,000 53,103,000 72,041,000 76,396,000 85,559,842
Self Insurance Fund 7,826,000 6,432,000 8,972,000 5,505,000 0
- Other 306,000 72,000 1,917,000 126,000 28,810
Toin $114,407,000 4360000 STIS090000 599465000 SI04.318 948
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*Wetro’s demand-response service is provided by private contractors, and s based on frips made, not o an hourly rate.
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Richard M. Hayes
Executive Direcior

234 South Wycoff
Bremerion, Washington 96312
(206) 4796962

Backgrovnd

Kitsap Transit is a Public Transporta-
tion Benefit Area initially established
in 1982, under RCW 36.57A, to
provide public transportation services
in the greater Bremerton and Port
Orchard areas. Kitsap Transit has
since expanded through three annex-
ations, and now covers most of
central and north Kitsap County.
Between 1982 and August 1993,
Kitsap Transit imposed a 0.3 percent
sales tax. In May 1993, an additional
0.2 percent sales tax was requested
with voter approval, for a total of

0.5 percent, which took effect in
August 1993,

The Kitsap Transit Board of Directors
is made up of the following: three
Kitsap County Commissioners, two
Bremerton City Council members,
and the Mayors of Bremerton, Port
Orchard, Poulsbo, and Bainbridge
Island.

Services

Kitsap Transit offers a variety of
services including full-day fixed-
route, passenger ferry service,
paratransit, worker/driver, vanpool,
and commuter ridematching services.

Demand-response services and the
passenger ferry link between
Bremerton and Port Orchard are
provided under contract with a
private operator.

Service Standards

Trunk route service must perform at
20 passengers per hour with one-hour
headways. Regular routes including
small city routes must perform at

15 passengers per hour, with the
exception of the first six months of
any new service. Route deviation
should perform at ten passengers per
hour, with paratransit passenger
feeder service operating at

eight passengers per hour. Demand-
responsive paratransit service in
urban areas must perform at

six passengers per hour, while
demand-responsive paratransit service
in semi-urban and rural areas must
perform at three to four passengers
per hour. Rideshare and all rush hour
service must operate at 75 percent of
capacity. Service can be initiated for
an estimated 50 percent of capacity,
but should reach 75 percent capacity
within six months.

- -
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5993 Zsbisvamenis

Increased ridership 2.1 percent
over 1992.

Decreased service interruptions —
99.985 percent delivered on time.

Applied emission reducing ceramic
coating for pistons and received a
national award for “Excellence in
Application of a New Technol-
ogy” as a result.

Received National Safety Award
from APTA.

Implemented a “Smart Commuter”
program by Kitsap Transit Com-
mute Trip Reduction to give
incentives for employees in the
community to use alternatives to
the single occupant vehicle.

1994 Objectives

Combine in a joint effort with
Washington State Ferries and the
city of Bainbridge Island to recon-
struct the Bainbridge Island ferry
terminal to meet increasing needs
and ADA standards.

Integrate transit-routed and
paratransit services where
effective.

Continue to manage Transporta-
tion Demand Management
(TDM) activities for Kitsap
County as mandated by HB 1671.

Community Partiipation

Kitsap Transit has an active Citizens’
Advisory Committee and utilizes
workshops and public meetings
throughout the county.

Kitsap Transit also formed transporta-
tion issues for the Elderly and
Disabled Work Group to assess needs
and requirements and to help plan
for implementation of service
improvements.

Pussenger Service Vehides
Fixed-route — 51 total, age ranging
from 1971 to 1991

e Bicycle Rack Equipped — 7*

8 Wheelchair Lift-Equipped — 28

Demand-response — 36 total, age
ranging from 1976 to 1991

& Bicycle Rack Equipped — 0
a8 Wheelchair Lift-Equipped — 30

Vanpool®#* — 77 total, age ranging
from 1986 to 1993

8 Wheelchair Lift-Equipped — 1

Worker/Driver™* — 54 total, age
ranging from 1971 to 1974

8 Bicycle Rack Equipped — 2
g Wheelchair Lift-Equipped — 0

*An ISTEA grant has been received

to equip the remainder of this fleet by

spring of 1994.

**Vanpool and W/D vehicles will be

bicycle rack equipped upon riders
request, using ISTEA funds.

Vehicle Replucement
Standards

Kitsap Transit has no adopted fleet
replacement standards. The agency
makes an annual assessment of each
vehicle’s condition and continually
monitors reliability, availability, and
cost-per-mile records to update this
replacement plan. Please note that
the system uses a larger number (54)
of used (1971-1974) suburban
coaches in good condition for its
Worker/Driver program, a service
which requires only one round-trip
per day and is an ideal use for this
used, but good quality equipment.

Fagilitias

The West-Central Bremerton base is
the main administration, operations,
and maintenance facility. An exten-
sive rehabilitation was completed in
April 1991.

Three transit centers are located in
Bremerton and one each in Port
Orchard, Poulsbo, Bainbridge Island,
and Silverdale.

Nineteen park and ride lots have
capacity for 1,398 vehicles, 203 bike
racks, and 5 bus shelters.

Kitsap Transit has received an
additional ISTEA (enhancement)
grant for bike racks and lockers at
transfer centers and park and ride
lots and expects to be able to place
several hundred spaces worth of racks
and lockers into service throughout
Kitsap County by late 1994.

intermadal Cnoraination

Kitsap Transit coordinates exten-
sively with Washington State Ferries
and with Horluck Transportation
Company, a small, private passenger-
ferry program operating between
Bremerton and two points in the Port
Orchard area.

Kitsap Transit provides service, par-
ticularly at rush hour, to all WSF
terminals in Kitsap County. One of
the major focuses of Kitsap Transit’s
6-year plan, which can now be
implemented with the additional

0.2 percent sales tax, is a quantum
increase in service to the ferry termi-
nals, with a goal of (within three to
four years) meeting every ferry within
normal working hours.

Kitsap Transit provides three special
routes, developed with the Bremerton
School District, open to school
children and the general public.




Eitsap Transit

Service Area Population

&

Operoiing Statistics

Fixed-Eoute
Passenger Service Hours
Passenger Service Miles
Passenger Trips
Employees (FTEs)

Pussenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Demand-Response
Passenger Service Hours
Passenger Service Miles
Passenger Trips
Employees (FTEs)

Pussenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Vanpool/Ridematching

Passenger Vehicle Service Miles
Uniinked Passenger Trips
Vanpoo! Fleet Size

Vans in Operation

Customer Matches

Employees (FTE)

Passenger Trips/ Service Mile

Finondeal indicators
Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Farebox Recovery Rafio (%)

Demand-Eesponse
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/ Passenger Tijp
Farghox Revenues

Farebox Recovery Ratio (%)

YVanpool/Ridematching

Operating Cost

Operating Cost/Possenger Trip
Farebox Revenve

Farebox Recovery Rafio

1989
134,300

/7,348
1,298,752
2,068,789

86.0
26.75
1.59
899.4

47,970
646,027
329,190

49.0
6.86
0.39
979.0

/A
/A
/A
/A
/A
W/
N/

$3,643,9%
S47.71
§1.76
$§722947
19.8%

$2,444 775
$50.96
$7.43
$§17,978
0.7%

/A
N/A
/A
N/A

1990
150,560

76,501
1,117,782
2,376,390

96.0
31.06
213
796.9

46,310
778,542
323,103

65.0
6.98
042
7125

N/
N/
N/
N/
/A
N/
N/

$3,994,038
$5221
$1.68
$768,913
19.3%

52,784,013
$60.12
$8.62
$12,051
0.4%

/A
N/
/A
N/

1991
158,760

93,148
1,477,938
2,781,381

1310
29.86

1.68
711

53,052
908,806
323,835

57.0
6.10
0.36
930.7

336,649
97424
42

37

204

1.0

027

$4,917,075
$52.79
S1.77
$839,822
17.1%

53,342,520
$63.00
$10.32
58,665

0.3%

$186,634
52.02
$53,630
28.7%

1992
166,110

102,293
1,735,223
2,865,755

142.0
2802

1.65
7204

66,684
916,868
316,094

57.2
4.74
0.34
1,165.8

427,726
117,716

$5,823,443
$56.93
$2.03
§1,213,336
20.8%

$3,657,656
$54.65
S1L57
SI1,453
0.3%

$266,014
$2.26
562,782
31.7%

1993
174,160

115,027
1,683,323
2,660,659

1240
25.05

1.53
927.6

55,962
872,308
239,110

64.0
427
0.27
8744

458,546
119,258
85

76

181

3.0

0.26

S7,041,102
$61.21
5244
$1,040,579
14.8%

$3378527
$60.37
S14.13
563,124
1.9%

$210,235
$1.76
§73735
35.1%

Average
Annual
% Change

6.5%

P

16.5%
6.5%
8.2%

-7.4%

N Ee —



Hitsap Transif

] B BHE B =2 B

- U B B8 E8 &8

System-Wide
Beyenues

Sales Tax

MVET

Fares

Federol Operating
Other

Total

Expenses

Operating
Depreciation
Other

Total

Acquisifion

LESS:

Federal Capitel
Other Confributions
Hat Locel Invesiment

Fund Balances
Unrestricted Cash and lnvestments
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Toidl
Tofg

1989

$3,189,769
3,151,022
740,925

0

273,676
57,355,397

$6,088771
512,191

$1,352,693

549,692
0
5803,001

§109,231
0

12,920

0

$122,151

1990

$4,093,210
3,632,042
760,964

56,778,051
894,165

0
$7,672216
$3,076,760
1,874,173
0

1,202,587

R

$104,588
0
24912

$129 501

S

1991

$4,274,293
4,060,366
1,253,020
0

268,576

¢ 674 orr
59676755

$8710,453

84,655
111927
$9,665,035

53,359,947
1,940,632

o
$1,419,315

5498012

1992

54,670,606
4,699,063
1,396,524

0
391,675

$9.951,156
1,153,237
65157
511,149 550
$538,746
65441

0

Y

e

473,

4
e

$588,611
0
129,000
0

S717.61

1993

56,475,153
4,694,409
1,177,438

0

1320

7~ e
S12,656,77 7

$10,629,865
1,680,865
28752

512325482

$1,317,248

$1,317,248

S145,671
0

71,500
0

17,171

Vi
£

oy

Average
Annual
% Change

17.7%
10.0%
11.6%

335
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Ken Hamm
General Manager

2700 Euclid Avenue

P.0. Box 3244

Wenatchee, Washingion 98807
(509) 662-1155

Backaround

Link operates under the authority of
the Chelan-Douglas County Public
Transportation Benefit Area as estab-
lished under RCW 36.57A. The
PTBA was established in November
1989. In September 1990, voters in
the PTBA approved a 0.4 percent
sales tax that included the provision
that the fixed-route system would not
charge a passenger fare for service.

During 1991, the PTBA funded a
local paratransit provider for senior
and disabled persons transportation
services. Link’s fixed-route service

began December 16, 1991.

Link’s board of directors consists of
two Chelan and two Douglas County
Commissioners, and one City Com-
missioner or Council representative
each from Wenatchee, East
Wenatchee, Waterville, Rock Island,
Cashmere, Leavenworth, Entiat, and

Chelan.

Services

Link offers fixed-route, paratransit,
and point deviation services in the
bi-county area of Chelan and Douglas
Counties, including the towns of
Cashmere, Chelan, Dryden, East
Wenatchee, Entiat, Lake Wenatchee,
Leavenworth, Malaga, Manson,
Monitor, Peshastin, Plain, Rock
Island, Waterville, and Wenatchee.
Both the paratransit and point devia-
tion services are provided under
contract by a private nonprofit opera-
tor. A ridesharing and commuter

vanpool program was introduced
in 1992.

Given the rural nature of the
bi-county area, Link provides services
to the more populated areas of
Chelan and Douglas Counties.

Ssrvize Stendards

All routes and services are reviewed
monthly for performance levels of
boardings, service miles, and hours.
Currently, service evaluation is
divided into the categories of urban
and rural routes. Service recommen-
dartions and improvements are
analyzed for productivity and incor-
porate land use and level of service
standards.

For paratransit and point deviation
service, qualitative standards and pro-
visions for quality control are
included as contractual conditions
agreed to by the service provider.

The commuter vanpool services are
reviewed monthly for boardings and
miles.

B i I m 28 'rrNE ™
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1987 debiovemsenis

& Updated Comprehensive Transit
Plan and began long range capital
plan that establishes facility and
service development throughout
the bi-county area.

g Recorded rwo millionth fixed-
route transit boarding that reflects
over a 12 percent increase in rider-
ship from the previous year.
Paratransit boardings increased
over 9 percent from the prior year.

& Submitred and approved
Americans with Disabilities Act
Plan Update.

& Established a six-month
“BikeLink” bicycle rack program
on all intercommunity fixed-routes
with over 4,900 bicycles carried.

8 Implemented an innovative winter
“SkiLink” ski rack pilot program
on intercommunity fixed-routes to
augment service to the Mission
Ridge ski lodge area as well as to
promote a new intermodal transit
connection.

& Operated a joint public/private
special service route to the Mission
Ridge ski area with expanded
hours.

& Began environmental analysis for
preferred multimodal project site.
Additional state funds were ear-
marked for development of a rail
depot that will connect to a bus
transfer center via pedestrian
access bridge.

e Purchased two additional buses
and trained and certified six coach
operators.

1994 Objectives

@ Complete environmental assess-
ment of multimodal sites and
federal approval process, establish
a citizen’s advisory committee to

select and oversee an architectural
and engineering team, complete
negotiations with property owners
for land acquisition, and continue.
to develop agreements of
understanding with private sector
partners.

a Complete levels of transit service
and performance standards for
multi-jurisdictional transportation
study.

m Continue to coordinate with local
jurisdictions on growth manage-
ment and concurrency planning
issues.

g Install ten bus shelters in the
bi-county area.

s Transit service enhancements to
include one hour earlier commuter
service, increase service levels on
most popular inter-community
route, and establish new demand-
responsive service to regional
airport.

s Conduct a review and analysis of
existing paratransit service.

fommunity Participution

Link’s Citizens’ Advisory Committee
(CAC) and board of directors meets
on a monthly basis. The meeting
notices are publicized and the public
is invited to attend. The advisory
committee meetings are rotated from
town-to-town and members represent
geographic regions or towns and
special interest groups from the
service areas.

Pussenger Service Yehicles

Fixed-route — 17 total, 12 at two
years, 5 at one year. All are equipped
with bicycle or ski racks; all equipped
with wheelchair lifts.

Demand-response — 4 total, all two
years old.

Vanpool — 9 total, 5 ar two years,
2 at four years, 2 leased from the
Washington State Department of
Transportation, 2 equipped with
wheelchair lifts.

Vehicle Replacement
Stemomras

Fixed-route* — full sized buses,

12 years

Demand-response — 5 years
Vanpool — 15-passenger and
8-passenger vans, 5 years

*Link expects to accumulate
adequate reserves over a 12-year
depreciation period for replacement
vehicles.

Fameiiitios

Link operations and administrative
offices are housed in temporary facili-
ties located on six acres. This
property was purchased in 1993. A
maintenance facility is located in a
leased warehouse space that is adja-
cent to the property. Occupancy of
both sites began in 1991.

Service to the regional airport is
expected next year. There is service,
however, near two municipal town
airports and there is intermodal con-
nections with a private ferry service
provider in the city of Chelan.
During 1993, bike racks were
expanded from three to six inter-
community fixed-routes and have
become a permarent service from
April through October. During
winter months (depending upon snow
conditions), ski rack service is avail-
able on two fixed-routes and on all
special services to the Mission Ridge
ski area.
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1992-93

1991 1992 1993 % Change L
Service Areo Population 75,080 76,800 78,500 2.2%
Operating Statistics B
Passenger Service Hours 1,737 42201 48,866 147%
Passenger Service Miles 27,040 912,532 1,056,712 14.7%
Passenger Trips ) 48 683 1,133,148 1,361,090 18.3% E
Employees (FTEs) 36.0 57.3 70.0 20.0%
Passenger Trips/Service Hour 2803 26.85 27.85 3.7% B
Passenger Trips /Service Mile 1.80 1.24 1.29 3.7%
Service Hours/Employee 48.3 736.5 698.1 -5.4% E
Diemand-Response
Passenger Service Hours 7,108 18,782 22,189 16.7% o
Passenger Service Miles 122 990 258,454 260,804 0.9% &
Passenger Trips 43,062 64,706 77,848 18.5%
Employees (FTFs) 7.0 115 222 65.8% i
Passenger Trips/Service Hour 6.06 345 3.51 1.8%
Passenger Trips/Service Mile 0.35 0.25 0.30 17.6% r
Service Hours/Employee 1,0154 1,633.2 999.5 49.1%
Vanpool/Ridematching
Passenger Vehicle Service Miles 24,085 83,703
Unlinked Passenger Trips — 10,974
Vanpool Fleet Size 7 7
Vans in Operation 4 6
Customer Matches . 250
Employees (FTF) 0.25 0.25
Passenger Trips/ Service Mile 0.13
Finandal Indicators
Fixed-Route
Operating Cost $69.480 $2,251,749 53,689 300 49.4%
Operating Cost/Vehicle Service Hour $40.00 $53.36 S75.50 34.7% [
Operating Cost/Passenger Trip $7.43 §1.99 5271 31.0%
Farebox Revenves S0 S0 S0 E
Farebox Recovery Ratio (%) 0.0% 0.0% 0.0%
Demand-Response =
Operating Cost S251.717 §573,508 $625,065 8.6%
Operating Cost/Vehicle Service Hour $35.41 $30.53 $28.17 B.1%
Operating Cost/Passenger Trip $5.85 58.86 $8.03 -9.9% |
Farebox Revenues S13,750 S0 S0
Farebox Recovery Rotio 5.5% 0.0% 0.0% L_
VanpooliRidematching
Operating Cost 58,055 S18478 [
Operating Cost/Passenger Trip _ S1.68
Farebox Revenue 7,660 30478

Farebox Recovery Ratio 95.1% 164.9%
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' 1991 1992 1993 % Change
System-Wide
Soles Tox $323309  S3645515  S4023,135 9.9%
MVET 2140627 2,716,736 2,686,726 -11%
Fares 13,750 7,660 66,139 215.6%
§ Federal Operating 0 0 295,49 —
Other 95,391 70418 162,120 83.4%
§ Totl 55,467 846 §4,440,379 57233414 11.8%
Expenses
B Operating SPLI7  $2833332 54,341,398 42.7%
Depreciation 0 220,355 407,830 61.6%
ﬁ Other 0 545,528 32543 -281.9%
Totg! 5371197 $3598 215 S4.781771 78.4%
Acquisition $2,695,324 1,385,750 §521,408
LFSS:
] Federal Capital 0 0 295,496
. Other Contributions 0 0 0
J et Locol Invesiment $2695324  S1,385750 $225,917
Fund Balances
Unrestricted Cash and Investments S1,912.204 S610,111 §1,089.422
o Capita! Replacement/Purchase Funds 0 270,355 3,196,752
Seff Insurance Fund 0 0
Other 0 1,423,750 360,000
Torol 51912704 52254714 54,446,174

-
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Dave O’Connell
General Manager

(ify of Shelfon

P.0. Box 1880

Shelton, Washington 98584
(206) 426-9434

Baskgrownd

The Mason County Transportation
Authority was created in 1992, when
voters approved a 0.2 percent sales
tax to operate a county-wide system.
A general manager was hired in June
1992, and the first service started in
December of the same year.

The Board of Directors is comprised
of the three Mason County Commis-
sioners, the Mayor of Shelton, and
the two city of Shelton Commission-
ers. The Board of Directors has
appointed a 17-member transit
advisory board to represent views on
NUMeErous issues.

Servicns

The Mason County Transportation
Authority (MTA) offers general
public Dial-A-Ride and flexible fixed-
route services. Fixed-route service
includes the ability to travel off-route
for customer convenience. Connec-
tions to Jefferson Transit, Kitsap
Transit, and Intercity Transit are also
provided. The MTA is in the process
of developing vanpool and ride-
matching services. Currently, all
system operations are contracted to a
private transportation company.

Service Stunderds

The Comprehensive Plan for Mason
Transit identified the need for six
fixed-routes and three demand-
response zones to serve the general
public. General public demand-
response service was initiated first
and included a process to evaluate
demand and need for route service.

Utilization data from demand-
response service is analyzed on a
monthly basis to evaluate patters
and determine travel demand, loca-
tions for stops, and passenger
sensitivity.

Route service, once established, is
also monitored monthly to determine
if modifications need to be made. All
changes in scheduled service will be
made following public review and
comment.
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Awarded bid for two 30-foot
coaches and five 22-foot coaches.

Developed plan to integrate
demand-response service into
proposed route service.

Started connecting service to
Intercity Transit in Thurston
County.

Implemented route service
between North Mason and South
Mason.

Started connecting service to
Kitsap Transit in Bremerton.
Coordinated accessible sidewalk
project with the city of Shelton.
Negotiated variable rate service
confract.

Implemented Shelton local service
routes.

Evaluated benefits of fare-free

service during early development
of system.

1994 Dbjactives

Install route signage at designated
locations.

Develop a regional transportation
directory listing all area public and
private transportation services.

Seek funding fo increase connect-
ing service to Kitsap and Jefferson
Counties.

Install passenger waiting shelters
in three county locations.
Develop service marketing plan.
Compare benefits of contracting
operations with “in-house” opera-
tions.

8 Award bid for a 30-foot coach.

Implement Belfair local service
route.

Develop two vanpool programs.

Update Comprehensive Transit
Plan.

@ Continue to improve service
schedules.

® Seek funding for three new, small
accessible buses.

& Conduct a county-wide needs
assessment survey of persons with
disabilities.

% % B &
Community Participation
Community participation is achieved
primarily through the Mason County
Transit Advisory Board. This Board
of seventeen members representing
various regions and interests has
monthly public meetings to discuss a
full range of transit matters. The
Advisory Board also develops the
MTA Newsletter that provides a
community perspective on transit and
is distributed county wide. The MTA
also makes public presentations, upon
request, for input to specific projects
and to explain service changes. Regu-
lar surveys are circulated regarding
passenger satisfaction and to identify
potential service needs.

Passenger Service Vehidas

Fixed-route® — 2 rotal, 1993; all lift-
equipped.

Demand-response* — 7 total, age
ranging from 1992 to 1993; all are
lift-equipped.

Number of vehicles with bicycle
racks — 7

*All vehicles are used to provide
some level of demand-response
service to the general public.

Vehicdle Replucement
Sfendards

A vehicle replacement schedule is
currently being considered. The
MTA does depreciate coaches at ten
years and cut-away buses at seven
years.

Epeiiitios

The MTA currently does not own
any transit facilities. The administra-
tion office in Shelton is in a
600-square foot rented space. The
operations facility operated by a
contractor is also in a rented faciliry
located in Shelton.

Intermodnl Loordination

Mason Transit is developing coordi-
nated service connections with all
adjacent transit systems which
include: Kitsap Transit, Interciry
Transit, Jefferson Transit, Grays
Harbor Transit, and Pierce Transit.

A pedestrian access plan has also
been established which includes a
partnership with the city of Shelton
to install curb cuts and bus stops. A
North Mason Transit/Pedestrian
Center that links transit to residential
and commercial areas between two
busy state highways has also been
planned.

Public school coordination includes
limited scheduled service to schools
in Shelton and North Mason, school
special event transportation, and out
of district service. Service for a
Headstart program is provided within
the demand-response schedule.

Other intermodal coordination
includes the installation of bike racks
on all vehicles and cooperation with
area bike plans to illustrate suggested
bike routes and transit access loca-
tions. The MTA has also coordinated
activities with Port Authorities to
provide community access to recre-
ational boaters in a number of
locations within Mason County’s
300 miles of saltwater frontage.
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Service Are Population
Operating Siotistis

Dlevnand-Response
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FIEs)

Passenger Trips /Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Eimermciaf Indicatars

Demand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

System-Wide

Hevenues
Sales Tox

MVET

Fares

Federal Operating
Other

Totdl

Expenses
Operating
Depreciation
Other

Toil

Capital
Acquisition

LESS:

Federal Copitel
Other Contributions

Hat Local Tnvesiment

Fund Balances
Unrestricted Cosh and Investments
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Totof

1993
47,600

15,888
332,364
62,998
16.5
3.97
0.19
962.9

$595,985
$37.51
§9.46

S0

0.0%

S511,073
510561
0

0
581180
51,602,814

$595,985
70,633
114,674

£T0T 40T
5787457

$693,659

554,927
0

$138.732

$157,723
127,099
192,000
0

547,827
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Dan DiGuilio
Director

216 North Second Street
Raymond, Washington 98577
(206) 8759418

Buckgrovnd

Pacific County’s Public Transporta-
tion Benefit Area under

RCW 36.57A was created by the
County Commissioners and elected
representatives of each of the
county’s four cities in August 1979.
Voters approved a 0.3 percent sales
rax in November of that year ro fund
the system. County-wide service
began in January 1980.

The Board of Directors consists of
three Pacific County Commissioners
and one City Council member each
from Hlwaco, Long Beach, Raymond,

and South Bend.

Esrvices

Pacific Transit System provides
service along five fixed-routes
throughout the county. Service is
also provided to Astoria, Oregon,
and to Aberdeen in Grays Harbor
County. Demand-response service is
provided to disabled persons and to
residents not having easy access to
fixed-route services.

Sarvice Stoncurds

All routes and services are reviewed
monthly for performance levels. If
services are identified which do not
meet expectations, special emphasis is
given in the form of marketing and
promotions to increase usage. If the
route or service does not improve
within a six-month period, staff rec-
ommends to the Governing Board to
discontinue the service.

1942 fehisvameants

& Completed Six-Year Comprehen-
sive Transportation Plan Update.

g Continued to implement Ameri-
cans with Disabilities Act
Accessibility Plan.

g Purchased one new lift-equipped
35-passenger paratransit vehicle.

g Conducted a levy to increase local

support for transit on March 9,
1993.

1924 Ohjsctives

g Update Six-Year Transit Develop-
ment Financial Plan.

g Purchase one new lift-equipped
35-foot standard transit coach.

8 Increase ridership on both the
fixed-route and demand-response
service.

g Seek alternative funding which
will assure adequate funding for
transit operating and capital needs
in Pacific County.

{emmunity Porticipation

Community participation is encout-
aged. All meetings of the Governing
Board are open to the public and well
advertised. All local papers, radio sta-
tions, and Indian Tribal Centers are
notified of transit meetings and sent
meeting agendas.

The Director makes presentations
before local civic groups describing
transit services and soliciting com-
ments regarding possible service
improvements.

Passenger Service Vailiies

Fixed-route — 11 total, age ranging
from 1969 to 1992; 6 lift-equipped

Demand-response — 6 total, age
ranging from 1981 to 1993; all lift-
equipped

Vahicle Replocament
Stondords

A depreciation schedule has been
established, but as a practical matter,
Pacific Transit evaluates the cost of
maintaining each vehicle versus the
cost of replacement or rehabilitation
and the amount of funds available
before making equipment inventory
changes.

Bgmeilitias

Pacific Transit System owns two
facilities. The first is a 3,700-square
foot building in Raymond housing
administration and operations func-
tions with covered parking for three
buses and two demand-response
vehicles. The second facility, housing
maintenance and operations func-
tions, is in Seaview and is a 2.5-acre
site with covered parking for

16 buses.

Pacific Transit System also has
14 passenger shelters and one park
and ride lot with 12 stalls.

Fixed-route services are available to
all area schools. Two routes are spe-
cifically designed to facilitate school
commutes. Schedule #10 provides
fixed-route services between
Raymond, South Bend, and Willapa
Valley high schools. Pacific Transit
System also contracts with Grays
Harbor Transit to provide pupil trans-
portation to the North River School
District. Direct service is also offered
from the Raymond/South Bend area
and Grays Harbor College.




Pucific Transit System

Service Area Population

#

Operating Siatistis

Fixed-Houte
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Sewvice Hours/Employee

Demand-Response
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FIEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Einsnciol Indicntors

Fixed-Route

Operating Cost

Operating Cast/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Dlemand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

1989
17,700

14,168
313,564
143,700

8.0
10.14
0.46
1771.0

4116
56,502
16,992

2.0
413
0.29

20560

$384,508
$27.14
$2.68
41,281
10.7%

$207,043
$50.30
$12.18
8,777
2.8%

1990
18,100

12,489
311,857
160,674

8.0
12.88
0.52
1561.1

6512
114,595
20,260
40
311
0.1
1,628.0

536,149
$42.93
$3.33
$45,793
8.5%

$288,695
$44.33
§14.25
$5,660
2.0%

1991
19,200

13722
345,113
183,278

8.0
13.36
0.53
17153

8,168
127,200
26,0%
4.0
3.19
0.21
2,042.0

585,995
$42.70
$3.20
$39,547
6.7%

$315,535
$38.63
$12.09
§21.29
6.7%

1992
19,400

15,634
374,083
164,193
80
17.63
049

1,979.3

6,646
144,520
29512
40
341
0.20
21615

$599,444
$37.86
$3.25
555,920
9.3%

$322778
$37.33
$10.94
55,530
1.7%

1993
19,800

13,778
362713
183,967

80
13.35
0.51
17223

8,960
146,365
28716
4.0
3.20
0.19
22400

$638,169
$46.32
$347
$65,000
10.2%

$343,628
$38.35
§11.97
$9,740
2.8%

Average
Annual
% Change

2.8%

12.7%
13.4%
6.5%
11.3%
-1.3%

12.7%
6.8%
0.5%
13.1%

0.4%
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System-Wide
Revenues

Sales Tax

MVET

Fares

Federal Operating
Other

Tord

Expenses
Operating
Depreciation
Other

Toial
Capital

Acquisition

LESS:

Federal Capital
Other Contributions

Het Loco! Investment

Fund Balances
Unrestricted Cash and Investments
(apital Replacement/Purchase Funds
Self Insurance Fund
Other

Totl

-1989

$306,891
265,338
47,058
55,000
655,841

[y G179

.
5135217

$591,551
25,460
25972

5642,983
$503,984
342,797
0

$1

i

1,187

5126539
104,440
0

0

5230979

1990

$340,453
329,894
51,453

0

150,668
872,448

$824,644
34,635

$218,953
47,227

0

0

$766,180

1991

$368,659
394,452
60,643

0
44,023

5857977

sy

$901,530
17,614
22,231
$941.375

5$49,240
33,553

0
§15,667

$241,947

0

0
0

5241,947

1992

$400,506
408,660
73,743

0
32557

5915464

§922222
35,272

0
$957,494

§200,549
156,148
0
544,401
$238,354
32733

0
0

5271,087

1993

5402,663
420,506
74,740

0
13,381
$911.290

$981,797
37,000
0

§1.018,787

Lo

§45,982
36,786
0
5919
$92,122

37,637
0

Ly
FNEN
]
i
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O

Average
Annual
% Change

6.6%
9.7%
11.6%

97.3%
12.7%
9.3%

17.5%
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Don Monroe
Executive Director

3701 96th Street, SW
Tacoma, Washington 98499-0070
(206) 581-8080

Bochgrovnd

In November 1979, the voters in the
urbanized areas of Pierce County
approved a 0.3 percent sales tax to
fund public transportation. In January
1980, the Pierce County Public
Transporration Benefit Area, under
RCW 36.57A and operating under
the name of Pierce Transit, assumed
operation of the Tacoma Transit
System from the city of Tacoma. In
November 1980, annexation of addi-
tional areas,
including
parts of Gig
Harbor and
Dupont,
expanded the
service area
to 275 square
miles. In
November
1992, the
remainder

of the Gig
Harbor
peninsula,
Orting,

and the
mid-Pierce
County area
were annexed, increasing the service
area to 425 square miles.

The Pierce Transit Board of Directors
is comprised of two Pierce County
Council members, three Tacoma City
Council members, one Puyallup City
Council member, and one City
Council member chosen to represent
the ten other cities in the service
area.

Sarvices

Pierce Transit provides fixed-route,
demand-response, vanpool, ride-
matching, and intercounty express
service to Olympia and Seattle.

Servize Stundores

Pierce Transit assesses route perfor-
mance on a systematic basis. Service
recommendations are developed as a
direct result of productivity issues
observed in performance reports. To
ensure productivity is reasonably
assessed, an attempt is made to place
routes in “peer” groups and make
comparisons by group.
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@ Completed Commerce turnaround
facility in Tacoma’s CBD.

@ Relocated THE BUS SHOP to

Commerce Street.

m Completed environmental assess-
ment for Tacoma Dome Station
project.

& Completed neighborhood
streetscape improvements in
Tacoma’s Proctor District.

m Completed final design of South
72nd Street Transit Center.

g Implemented automated schedul-
ing system for SHUTTLE
(demand-response service).

1924 Ghisctivas

m Complete final design, land acqui-
sition, and demolition and begin
construction for Tacoma Dome
Station project.

g Construct South 72nd Street
Transit Center.

& Expand Gig Harbor/Kimball Drive
Park and Ride Lot.

e Expand fixed-route service to Gig
Harbor peninsula and Orting.

e Expand frequency for fixed-route
Seattle and Olympia express
service.

8 Increase fixed-route ridership by
5 percent.

g Implement mobile data terminals
for SHUTTLE (demand-response
service).

Commanity Purticipation

The public is notified of proposed ser-
vice improvements through printed
customer materials, community meet-
ings, public hearings, advertising,
media relations, and a telephone
hotline number. Ad hoc advisory
committees are often formed to invite
input on particularly sensitive issues.
Extensive community outreach was

conducted in 1993, and will continue
in 1994, to inform the public about
the regional transit project, com-
muter rail, and service expansion
options.

Passenger Service Vehidles
Fixed-route — 160 total, age ranging
from 1974 to 1992; all lift-equipped

Demand-response — 35 total, age
ranging from 1984 to 1992; all lift-
equipped

Vanpool — 62, age ranging 1986 to
1992; 3 lift-equipped

Vehicde Replacoment
Standurds

Fixed-route, 30 feet and less —
7 years/250,000 miles

Fixed-route, 30 feet and above —
12 years/500,000 miles

Vans, diesel-powered —
200,000 miles

Light duty, gas-powered — 15 years/
150,000 miles

Light duty, diesel-powered —
15 years/200,000 miles

Facilities

Pierce Transit operates through seven
transit centers: Lakewood Mall,
Puyallup, Southeast Tacoma, Tacoma
Community College, Tacoma Mall,
Parkland, and Commerce Street. In
addition, there are 176 covered bus
shelters along fixed-routes. Twenty-
one park and ride lots are located:
Purdy, Kimball Drive, Olympic
Village, Fox Island, Key Center,
Longbranch, Narrows, South Hill-
Puyallup (2}, Roy “Y”, Center Street,
So. 56th St (2), So. Tacoma West,
Bonney Lake, SR 512/Lakewood,
Parkland, and Tacoma Dome Lots G/
[-705 (4).

Pierce Transit supports intermodal
coordination through adopted poli-
cies which emphasize access between
modes to encourage the use of alter-
natives to single occupancy vehicles.
These policies include coordination
of service and schedules with opera-
tors of other modes including ferries
and trains. Aggressive promotion of
improved bicycie and pedestrian
access to transit facilities improves
passenger access from nonmotorized
modes.

In recent years, the best examples of
these policies at work is found in
schedule coordination with the
Washington State Ferries at Point
Defiance (north Tacoma), construc-
tion of a joint use passenger terminal
at Point Defiance, installation of
bicycle storage facilities at major
transit facilities, and the “Bikes on
Buses” program. Pierce Transit is in
the final design phase for a
multimodal facility near the Tacoma
Dome which may include rail access,
private providers of long distance bus
service, and 1,800 parking stalls.
Pierce Transit continues to work
closely with local jurisdictions to
ensure that proper pedestrian access
to new developments becomes a con-
dition for issuing zoning variances
and building permits.
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Service Area Population
Dperaiing Siutistics

Fixed-Route
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)*
Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Demand-Response
Passenger Service Hours

Pussenger Service Miles

Passenger Trips

Employses (FTEs)*

Passenger Trips/Sewvice Hour
Passenger Trjps /Service Mile
Service Hours/Employee

Vanpool/Eidematching
Pussenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpoo! Fleet Size

Vans in Operation

Customer Matches

Employees (FTF)

Passenger Trips/ Service Mile

* Does not include purchased hransportation FTEs,

Finundal indicaiors
Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues

Farebox Recovery Ratio (%)

Demand-Eespon
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Vanpeol/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Farebox Revenue

Fargbox Recovery Ratio

1989
461,700

411,311
5547,429
10,283,935
400.0
25.00

1.65
1,028.3

67,502
1,324,102
221,723
4.0

3.28
0.17
1,985.4

61,468
25,908
7

6
N/

0.2
047

$20,733,579
$50.41
$2.02
$3,456,060
18.7%

52,785,884
$41.27
$12.56

S66,517
2.4%

N/
N/A
/A
N/

1990
472,870

430413
6,069,086
10,383,804
424.0
24.13

171
10151

86,667
1,656,539
310,854
40.0

350

0.19
2,222.2

81,000
31750
13

1

N/
0.9
0.39

$§25,323,070
$56.63
$2.44
$3,679,443
14.5%

54,554,323
551.24
S14.65

$93,256
2.0%

N/
N/
N/
N/

1991
486,320

444,074
6,603,167
9619935

426.0
21.66
146
1,0424

116,523
2,363,929
365,328
42.0

3.4

0.15
27744

250,250
79,250
42

35

438

1.7

0.32

$28,640,550
$64.49
52.98
54,588,680
16.0%

55,080,651
$43.60
$§13.91

$109,598
2.2%

N/A
N/A

Z
N/A
N/

1992
575,730

423724
6,035,042
9930749

436.0
2344

1.65
97.4

125,131
2,377,948
371,014
54.0

2.97

0.16
23172

526,012
158,176
62

45
1,000
3.0
0.30

$28615,271
$67.53
$2.88
$4,757,959
16.6%

$6,556,352
§52.40
S17.67
S117,304
1.7%

$205,086
0.39
S197,867
96.5%

1993
575,730

415,573
5991134
10,005,060
431

24.08

1.67
964.21

156,379
3,032,761
428,381
60

2.74

0.14
2,606.32

820,000
219,750
70

41

606

3.0
0.27

528,833,004
569.38
52.68
54,994,550
17.3%

58,018,365
$51.28
$18.72

$128514
1.6%

$286,868
§1.31
$347.679
121.20%

Average
Annual
% Change

5.5%

0.3%
1.9%
0.7%
1.9%
0.9%
-2.6%
-1.6%

21.0%
20.7%
16.5%
14.2%
-4.5%
4.3%
6.8%

64.8%
53.4%
57.6%
56.0%
16.2%
67.7%
-11.3%
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Systen-Wide

Hevenues

is

Sales Tax

MUVET

Fares

Federal Operating
Other

Totdl

Expenzes

Operating
Depreciation
Other

Totut
Capital
Acquisition
LESS:

Federal Capital
Other Contributions

Mot Local lnvesiment

Fund Balances

Unrestricted Cash and Investments
Capital Replacement/Purchase Funds

Self Insurance Fund
Other

Totof

1989

$13513,963
11,385,811
3522577
1,580,958
2,437,352

an e £47
4 i1 AA
i, 840 661

$23,519,463
2,681,694
25,640

GL L GGT
46,420,777

$2,362,336

412,530
0

$1,949,806

\m

$4,737,123
17,513,842
2,308,549
0

$74559 514

1990

§14,250,315
13,370,440
3,772,699
1,566,293
2806 238

Ao

535,

$29,877,393
2738737
69,099

$6,534,582
2151619
0

4,382,963

50
22,625,126
3,084,973
0
910,099

L.)‘x

525

1991

$§15,084,023
13,952,963
4,698,278
1,549,320
2 835, 756

$33721,201
3466,293
232672
S14.642297
5,573,352

0

$9.048 945
$1,6401,363
15,032,679
3812528
.0

520,446,570

1992

16,074,309
14,236,916
5,067,130

535,376,709
3,,?38,565
219472

.
536,634,746

$24,758,179
7,839,329

il
il

$754 452
5281748
4,641,978

113,653
$16.291831

1993

$17,639,302
§17,264,576
5,470,723
53 060,823

$37,138,237
$6,093,421
5619532

i o o
543 5@?;!

$6,921,863
$475,828
S0

m

uw

6,446,035

ey

$3,484,169
58,183,265
$5,152,293
(5953 733)

MMMMMM

Average
Annual
% Change

6.9%
10.4%
11.0%
16.7%
-12.5%

2 B0/
.fwﬁ

11.4%
20.5%
79.4%
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Suzy Cyphers
Transportation Director

1109 Meade Avenue
Prosser, Washington 99350
(509) 786-1707

Bachgrovnd

Prosser Rural Transit is a city-owned
and operated system authorized by
RCW 35.92. Planning for develop-
ment of public transportation in
Prosser began in early 1974, when
community leaders realized the
urgent need for transportation
services for the city’s elderly and
disabled residents. The Prosser Rural
Transportation Program began
operations in April 1977, as a demon-
stration program funded through
Section 147 of the Federal Highway
Act of 1973.

Local funding is provided by a busi-
ness and occupation tax which is
matched with motor vehicle excise
tax, and by a transit household rax
introduced in 1991.

The Prosser City Council is the
decision-making and budget-setting
authority for Prosser Rural Transit.

Services include three scheduled
routes within the Prosser city limits
and demand-response in the commu-
nity. The demand-response service
runs on a special scheduling basis for
community activities, operates
throughout the city, and into the sur-
rounding area. Charter service was

provided through June 1993.

Service Stendards

Services are monitored for perfor-
mance by the staff and each change
or service addition is individually
assessed.

1992 Achievemenis

m Incorporated a complete
preventive maintenance program.

® Revised the billing system.

m Extended hours and days to
include Saturdays.

m Joined Teamsters Union, Local

839.
g Discontinued charter services.

@ Drivers attended the passenger
assistance training class.

1994 Chisetives
m Update training program.

m Purchase new radio and
communication system.

e Purchase one commuter van.

The primary source of community
participation comes from the city
council’s review of transportation
issues and budget adoption.
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Passenger Servite Yehides

Fixed-route — 5 total, age ranging
from 1980 to 1990

4

Vehicle Replasemant
Standurds

Vehicles are evaluated for replace-
mentat 100,000 miles or 5 years
based upon monthly maintenance
and a yearly assessment of overall
xperformance and efficiency.

Faeifitias

Prosser Rural Transit operates from
the Prosser Senior Center. The
vehicles are parked at the Prosser
Police Department when not in use.
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Service Area Population
DOperating Statisties

Fixed-Houte
Passenger Service Hours
Passenger Service Miles
Passenger Trips
Fmployees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Employee

Demand-Response
Data are included in Fixed-Route

B v PUPI W
Vanpool/Ridemaiching

Passenger Vehicle Service Miles
Unlinked Passenger Trips
Vanpoo! Fleet Size

Vans in Operation

Customer Matches

Employees (FTE)

Passenger Trips/ Service Mile

Financial Indicators
Fixed-Houte

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Farebox Recovery Ratio (%)

Diemand- Hesponse
Dato are included in Fixed-Route

Vanpool/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Farebox Revenue

Farebox Recovery Rotio

1989
4010

3,380
37,722
17,374

3.0
5.14
0.46

1,126.7

/A
/A
W/
N/

/A
N/A

544,281
$13.10
$2.55
$§12,973
29.3%

W/
N/
N/
W/

1990
4,476

3,400
63517
24,197

3.0
7.12
0.38

1,133.3

.
N/
N/
N/

/A
7

562,564
$18.40
§2.59
$11,000
17.6%

/A
N/
N/
/A

1991
4,470

4,160
43,625
25,860

40
6.22
0.59

1,040.0

16,200
6,168

/A
0.34

568,678
S16.51
$2.65
$26,514
36.6%

1992
4,465

6,345
41,993
26,374

4.0
4.16
0.63

1,566.3

16,200
6,240
2

7

/A
0.34

586,490
$13.63
$3.28
$§27,452
31.7%

S11,305
$1.81
S$11,631
102.9%

*1993
4,485

6,648
84,367
26,624

5.0
4.00
0.32

1,329.6

20,000
7,600

N/A
0.38

$127,688
§19.21
$4.80
$61,695
48.3%

$13,342
S1.76
§14,319
107.3%

Average
Annual
% Change

2.8%

16.9%
20.7%
10.7%
12.8%
6.2%
9.5%
4.1%

Ll

26.5%

9.6%
15.8%
39.0%
12.5%

[
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1989

System-Wids

frépwf:”’zva{:

Local Tax*™ S$15,000
MYET 15,000
Fores 12973
Federol Operating 13,659
Other 10,978
Tofd! S47410
Fxpenses

Operating 544,281
Depreciation 0
Other 0
Totdl 544781
Acqwsmon 544,280
L£SS:

Federal Capitol 0
Other Confributions 0
Het Loca] Investment 544 260
Fund Balances

Unrestricted Cash and lnvestments 537,564
Capital Replacement/Purchase Funds 11,371
Self Insurance Fund 0
Other 0
Total 548,955
*1993 Doty is unoudited

**Local tox is provided by o business and occupation fox and o transit household tax introduced in 7991,

1990

$15,000
15,000
11,000
16,439
20,603

562,564

A

=38
kA

-

[N

i, CD D

S0

50

$37,295
33,199
0

0
§70,494

1991

524,137
15,000
26,514
0

2,464

568,115

568,678
0
0

g 75
568,676

S
[

50

s e}

L™

$15410
55774
0

0
71,184

Average

Annual

1992 *1993 % Change
$33,937 539,937 24.5%
42,137 39,937 24.5%
27,452 61,695 39.0%

0 0

1,346 643 -70. 9/
5104872 51427217 18.6%

586,490 $127,688 26.5%
0

0 —

0 0 —
S0 S0
0 0
0 0
$33,709 554,755
55,982 62,900
0 0

0 0
589,691 $117,655




Wl IE _ = B Ol W E . \ B 1 8 W —



OB s o e e L e EmeE oW

B om B BE B a2

Jiem Hudek
Director of Public Works

Southeast 325 Paradise
Pullman, Washington 99163
(509) 334-4555

Bothgrovnd

Pullman Transit was established in
November 1978, under RCW 35.92
through a voter-approved utility tax
to operate a city transit system.

Policy direction is through the
Pullman City Council with assistance
from a council-appointed Transit
Commission. Operationally, the
system is a part of the city’s Public
Works Department.

Servises

Pullman Transit provides fixed-route,
demand-response, and contracted raxi
service.

Sorvies Standeords

Fixed-route standards are based
on 65 passengers per bus hour,

25 percent farebox recovery ratio,
and 30 passengers per capita rate.

The standard for demand-response
service is a 95 percent on-time rate
for passenger pickups.

The system-wide standard is that
operating cost increases should not
exceed the overall annual cost of
living increases for the Pullman area.

1922 Zshisvemanis

# Increased demand-response service
by 1,750 rides (a 22 percent
increase).

s Adopted updated Transit Develop-
ment Plan (1994-1999).

Continued prepaid fare agreement
with WSU for the 1993-94 school

year.

& Maintained fixed-route farebox
recovery ration at over 30 percent.

1994 Objectives
® Maintain existing service levels.

® Program expansion of administra-
tive/bus storage facility.

Community Porfidipation

Community participation is gener-
ated through the bimonthly
scheduled meetings of the Citizens
Advisory Transit Commission and
City Council meetings.

Fixed-route — 13 total, age ranging
from 1962 to 1993; 6 lift-equipped
Demand-response — 2 total, age

1987

Venisle Zeplasement
Stgmaards

Fixed-route — 20 years
Demand-response — 7 years

Egeilition

A 7,040-square foot building houses
the administration and dispatch func-
tions, employee area, and vehicle
parking. Vehicle maintenance is done
in a 6,400-square foot facility utilized
for all city vehicles.

Pullman Transit has one transfer
center located on leased property in
town. Included at the site is parking
for four buses, passenger shelters, and
driver rest rooms.

intermavsl {oordinstion

Pullman Transit has an agreement to
provide supplemental transit services
for the local school district.
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Average
1989 1990 1991 1992 1993 Annuod .
% Change
Service Area Population 22270 23478 23,090 23,190 23,460 1.3% .
Operuting Stafistics
Fixed-Route
Passenger Service Hours ' 10,025 10,684 11,842 12758 12,523 5.6%
Passenger Service Miles 141,607 142,525 150,682 151,345 149,160 1.3% ’
Passenger Trips 654,761 692,145 912165 1,066,871 991,166 10.4%
Employees (FTEs) 135 9.7 113 14.9 12.3 -2.3% u
Passenger Trips/Service Hour 65.31 64.78 77.03 83.62 79.15 4.8% ‘
Passenger Trips/Service Mile 467 4.86 6.05 7.05 6.64 9.1%
Service Hours/Employee 742.6 11014 1,048.0 856.2 1,018.1 7.9% .
Dremnand-Hesponse =
Passenger Service Hours 2910 2904 3287 3326 3747 6.3% I
Passenger Service Miles 19520 22579 25,163 26,042 29,355 10.2%
Passenger Trips 4973 6,039 7,032 8104 9854 17.1% o
Employees (FTEs) 3.0 1.8 33 33 37 5.2%
Passenger Trips/Service Hour 1.71 2.08 2.14 244 2.63 10.8%
Passenger Trips /Service Mile 0.25 0.27 0.28 0.31 0.34 6.9%
Service Hours/Employee 970.0 16133 996.1 1,007.9 10127 1.1%
Fixed-Boute
Operating Cost $584,154 $653,654 5738977 5819178 S872716 10.0%
Operoting Cost/Vehide Service Hour $58.27 S61.18 $62.40 $64.21 569.69 4.5%
Operating Cost/Passenger Trip 50.89 50.94 50.81 50.77 50.88 0.3%
Forebox Revenues S176,066 $187,302 §229,733 5256,501 §263,224 10.1%
Farebox Recovery Ratio (%) 30.1% 28.7% 31.1% 31.3% 30.2% 0.0%
Diemand-Response
Operating Cost 582425 §75,138 S112.041 S133,816 SI175,199 18.9%
Operating Cost/Vehicle Service Hour $28.32 525.87 534.09 $40.23 S46.76 12.5%
Operating CostyPassenger Trip S16.57 S12.44 515.93 S16.51 S17.78 1.8%
Farebox Revenues $3,657 56,199 59543 $10,251 S7.747 18.8%
Farebox Recovery Rafio (%) 4.4% 8.3% 8.5% 7.7% 4.4% 0.0%
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d Poliman Transit
Average
B 1989 1990 1991 1992 1993 Annual
% Change
| System-Wide
J Uitility Tox* 5345 528 $355,847 $367,861 $365,880 5403,257 3.9%
MVET 311,945 346,455 369176 377,861 375,860 47%
S Fares 179723 193 501 239,276 266,752 270,971 10.3%
Federal Operating 61,157 95,285 0 37 500 23 440 -24.0%
Other 0 44,139 45016 32464 27,996 -15.2%
] Expenses
Operating S666,579 §728792 5851018 $952,994 S1.047.915 11.3%
ﬁ Depreciation 52,990 52990 69,861 81,365 10.7%
Other 212,666 0 0 0 —
Capital
. Acquisition $7197.880 560,684 $340,101 $252.286 5202878
LESS:
Federal Capital 0 0 272081 184,092 155,000
B Other Confrburions 0 0 0 0 0
Het Local Invesimant 5197 880 840684 568,020 568 1%4 547 878
Fund Balances
Unrestricted Cash and Invesiments $31,900 S471,654 5487113 §423,800 $215,286
Capital Replacement/Purchase Funds 0 216,000 276,187 337,500 398,813
Self Insurance Fund 0 0 0 0 0
Other 0 0 0 0 0
Tot 531,900 5427 654 $763.300 5741.300 614,099
J * &s a ity system, Pullman Transit levies a 2% utility tax in liev of a sales tox




Jim Laiy

Executive Direcio

700 South Second, Room 203
Mount Yernon, Washington 98273
(206) 336-9333

Backgrovnd

The Skagit Transit Authority
(SKAT) was established as a public
transportation benefit area under
RCW 36.57A. After several unsuc-
cessful attempts as a county-wide
agency, the voters of the cities of
Mount Vernon and Burlington
approved a 0.2 percent sales tax in
November of 1992. A general
manager was hired in March of 1993
and revenue service was initiated on
November 1, 1993, throughout the
cities of Burlington and Mount
Vernon.

The Skagit Transit Board of Directors
is comprised of the Mayors of the two
cities of Burlington and Mount
Vernon, a City Council person from
each city, and the three Skagit
County Commissioners.

Sapvices

SKAT provides services which
include fixed-route and paratransit
services. The fixed-route service
includes five fixed-route buses on four
service routes. The paratransit service
is provided under contract with the
Skagit Council on Aging (SCOA), a
private nonprofit operator who has
been performing the paratransit
service since 1976.

Service Stondards

All routes are monitored and
reviewed monthly for ridership and
productivity. Action to delete service
or significantly alter routes and
schedules is taken on a case by case
basis with board approval after input
from the community and the citizen
advisory committee. New service
requests and changes within the com-
munity such as new housing
developments and/or citizen petitions
are regularly assessed.

i 7 wE om
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51923 fehisvomanis

Began fixed-route operation on
November 1, 1993.

Contracted paratransit service
with Skagit Council on Aging
effective July 1, 1993.

Approved the 1993 and 1994
budget.

Formed a Citizens Advisory
Committee and developed
advisory committee by-laws.

Selected an Executive Assistant.

Elected to go with a “prepaid” or a
“fare” free transit system.

Held the first annual retreat
involving board members, citizen
advisory committee members, and
technical advisory committee
members.

Selected an employee benefit
package.

Developed a procedure manual for
all employees.

Entered in to an inter-local agree-
ment with the city of Everett to
provide a park and ride lot.
Assisted in identifying a
multimodal site that will incorpo-
rate passenger train service in

October 1994.

Awarded maintenance and
tire service contracts to private
providers.

Completed initial transit
comprehensive plan.

Awarded contract for five 30-foot
coaches.

Identified a logo, name, and color
scheme for the transit authority
through a community contest.

Purchased twelve bus shelters.

Selected an operations service
coordinator.

e Identified the initial route
structure and schedules.

g Purchased two 35-foot used transit
buses.

s Recruited and selected ten full-
time transit operators, five
part-time transit operators.

g Conducted a four week training
program for transit operators,
including classroom and bus
driving practice.

1994 Ghjectives
@ Add new service to Mount
Vernon.

# Plan for possible service expansion
to Anacortes, Sedro Woolley, and
LaConner.

a With citizen input, analyze ways to
reduce headways from one hour
and ten minutes to hourly.

e Hold a SKAT appreciation day.

Analyze possibilities of operating
paratransit service in-house.

a Continue with final design on
multimodal station.

& Develop operators’ safety program.
® Recruit new transit operators.

& Seek grant funding for service
expansion.

& Acquire used vehicle to begin new
service.

® Purchase bicycle racks for all
buses.

m Coordinate service to provide
Tulip Festival transit.

m Participate in special event
parades in Skagit County.

Community Partidipation

SKAT has an active Citizens
Advisory Committee (CAC) that
meets monthly to discuss policy,
make recommendations, and review
staff recommendations. The CAC
also meets with the Board of Direc-
tors each year in a retreat to develop
objectives for the system for the com-
ing year. The Board of Directors and
CAC meetings are publicized and
community participation is encour-
aged. Presentations on new projects
or policy proposals are regularly made
to community groups. Public meet-
ings are held in each community.
Staff addresses on a regular basis the
service clubs and chamber groups of
both cities to update them on SKAT

service.

Paszenger Service
Stondards

Fixed-route — 7 total, age ranging
from 1975 to 1993; all lift-equipped

Demand-response* — 4 total, all are
from 1993; all are lift-equipped.

Number of vehicles with bike
racks — O

*Demand-response is provided on
contract with the Skagit Council on
Aging.

Vehicle Replucomen?
Stondords

SKAT has no formally adopted crite-
ria for vehicle replacement. However,
SKAT has established a capital re-
placement fund which captures the
capital cost of vehicles (plus infla-
tion) for replacement based on a
fixed-life appreciation basis. Heavy
duty buses are depreciated on a
12-year scale. All vehicles will be
assessed annually and monitored
throughout the year in conjunction
with the preventative maintenance
program.
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Skogit Transit Authority B
*1993

Service Area Population 25,140 .

Operating Siatistie &

Fixed-Route

Passenger Service Hours 4,000 r‘

Passenger Service Miles 52444

Passenger Trips 71,390

Employees (FTEs) 14.75 |

Passenger Trips/Service Hour 17.85

Passenger Trips/Service Mile 1.36 .

Service Hours/Employee 2712

Demand-Response #

Passenger Service Hours 4,906

Passenger Service Miles ) 73,660 %

Passenger Trips 17,049

Employses (FTFs) 12

Passenger Trips/Seivice Hour 348 &

Passenger Trips/Service Mile 0.23

Service Hours/Fmployee 408.8 r

Finondal Indicators

Fized-Route

Operating Cost $224,345

Operating Cost/Vehicle Service Hour $56.09

Operating Cost/Passenger Tiip 314

Farebox Revenues N/A

Farehox Recovery Ratio (%) N/A

Diemand-Response

Operating Cost S166,944

Operating Cost/Vehicle Service Hour 534.03

Operating Cost/Passenger Trip §9.79

Fargbox Revenues N/A

Farebox Recovery Ratio (%) N/A

T H 8 T m e
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System-Wide

Bruenues

Grants

Operating
Depreciation
Other

fofl

P 2
Sgmiae

Acquisition
LESS:

Federal Capital
Granfs

Het Locol

fvasiment
¥ ) - -
Fund Holances

Unrestricted Cash and Investments
Capitol Replocement/Purchase Funds
Self Insurance Fund

Other

Totaf

*Service was inifiated on November 1, 1993,

*1993

§975212
473424
631,044

$391,289
16,393

$62,226
500,000
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Allen Schweim
Executive Direstor

1230 West Boone Avenue

Spokane, Washington 99201-2686
(509) 3256000

Badkground

In 1981 voters approved a 0.3 percent
sales tax to support the creation of a
system which would not only serve
Spokane but a number of the sur-
rounding communities. That
372.5-square mile area is the Spokane
County Public Transportation Ben-
efit Area (PTBA) chartered under
RCW 36.57A. The operating name
of the system is Spokane Transit
Authority (STA).

The Board of Directors of STA is
comprised of two Spokane County
Commissioners, two Spokane City
Council members, one City Council
member each from Cheney, Airway
Heights, Millwood, Medical Lake,
and one alternating position between
the Spokane County Commission
and the Spokane Ciry Council.

Servicas

Spokane Transit Authority provides
a combination of services including

fixed-route, demand-response, van-

pool, and ridematching services.

Sarvice Standards

In October 1982, the STA Govern-
ing Board adopted a series of service
standards. These standards represent
a comprehensive set of objective per-
formance indicators designed to
measure the effectiveness and effi-
ciency of services provided by STA.

I923 fehisvemeniy

Achieved ridership increases on
fixed-route service of 8.7 percent;
demand-response service of

12.5 percent; and vanpool service
of 17.7 percent.

Placed 18 passenger shelters in
service.

Placed 38 bicycle lockers at
selected locations.

Ordered 24, 40-foot replacement
buses with lifts.

Continued Long-Range
Comprehensive Plan Update with
extensive community participation
process.

Continued construction of “The
Plaza,” STA’s downtown transit

center, to be completed in March,
1995.

Purchased 13 paratransit and eight
rideshare vans.

Approved one-year pilot program
for testing bicycle racks on buses,
to begin in the spring of 1994.

Began Biodiesel test program for
improved regional air quality
through reduced emissions.
Provided increased on-board and
park and ride lot security for pas-
senger safety and convenience.

Continued paratransit eligibility
recertification program in accor-
dance with Americans with
Disabilities Act (ADA) Paratran-
sit Plan.

Planned accessible fixed-route
service on four additional routes
(current total, 22 routes), making
over 80 percent of STA’s routes
accessible.

Selected under a nationally com-
petitive program to participate in
a pilot study implementation of
“Tortal Quality Management.”
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1994 Objestives

s Improve and expand passenger
amenities through increased devel-
opment of shelters, kiosks, bicycle
facilities, and end-of-the line
(EOL) stations.

a Continue increased local coordi-
nation efforts to make transit a
project partner on issues address-
ing intermodal priorities and the
Growth Management Act,

m Seek capital funding sources to
maximize opportunities under

ISTEA.

& Integrate the Long-Range Com-
prehensive Plan with community
and regional plans to balance com-
munity-wide growth with transit
capacity.

& Provide local coordination and
assistance for area programs
addressing Commute Trip
Reduction (CTR) regulations.

e Continue phased construction
of The Plaza, STA’s downtown
transit center for passenger conve-
nience, to address local priorities.

® Replace temporary facilities by
securing sites and beginning
construction of three park and
ride lots.

{ommuonity Parfidpation
STA maintains four standing com-
mittees and two advisory committees
to the Board of Directors. On each
comrmittee, citizen representatives
are selected at large from the

Public Transportation Benefit
Area (PTBA). Currently STA has
27 citizen members on its commit-
tees. All committees are responsible
for reviewing and recommending
Board policy.

Community participation is encour-
aged through the use of surveys,
public hearings, community meetings,
and direct mailings. Public hearings
are held on all required projects or
actions, and in particular, those
having a direct impact on passenger
facilities and services. STA maintains
participation opportunities at public
meetings and provides regular passen-
ger information dissemination.

Passenger Servics Vshides
Fixed-route — 134 tortal, age ranging
from 1973 to 1992; 53 lift-equipped

Demand-response — 54 total, age
ranging from 1988 to 1994; all lift-
equipped

Vanpool — 27 total, age ranging
from 1983 to 1994; 1 lift-equipped

Vehicle Beplacomont
Stancarss

Fixed-route (35-40") — 12 years/
500,000 miles

Fixed-route (30") — 10 years/
350,000 miles

Fixed-route (under 30") — 7 years/
200,000 miles

Demand-response/vanpool — 4 years/
100,000 miles

Facilities

Since 1987 all aspects of Spokane
Transit Authority, including covered
parking for all agency vehicles, have
been housed in a single facility on a
9.7-acre site.

A second service and garaging facility
opened in 1991, and is located in the
Spokane Valley with space for

18 buses and ten paratransit vans.

Three customer information loca-
tions, 74 pass sales, and 135 schedule
outlets are located throughout the
service area.

Spokane Transit Authority has three
transit centers with a total of 18 bus
bays, 80 shelters, and 12 park and ride
lots with 2,048 vehicle spaces. Eight
locations have passenger shelters,
bicycle racks at two, lockers at three.

Infermodul Coordination
g STA provides service to the
AMTRAK Station during STA

service hours.

8 No ferry or airport service is pro-
vided by STA. Current airport
service is provided by the private
sector. STA is currently pursuing
service options for the Spokane
International Airport.

8 STA does not provide contracted
school service. Scheduled service
is provided to numerous educa-
tional facilities along STA routes.

@ An intermodal facility project is
underway in Spokane to coordi-
nate rail, intercity bus, taxi, and
public transportation. All modes
will connect at one centrally
located facility.




Spokane Tronsit Avthority

Service Area Population
Coerating Statistics

Fixed-Houte
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Howrs/Fmployee

Demand-Response
Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service. Mile
Service Hours/Employee

Vanpool/Ridematching
Passenger Vehicle Service Miles

Unlinked Passenger Trips

Vanpool Fleet Size

Vans in Operation

Customer Mafches

Employees (FIE)

Passenger Trips/ Service Mile

Einmsmeinl Ingicators

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues™

Forebox Recovery Ratio (%)

Dlemand-Hesponse
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues™

Farebox Recovery Ratio (%)

Vanpooi/Ridematching
Operating Cost

Operating Cost/Passenger Trip

Forebox Revenve

Farebox Recovery Ratio

1989
323,300

321,581
4,593,976
6,426,602

319.0
19.98
1.40
1,008.1

46,268
1,029,497
243,037
56.1

5.04

0.24
860.4

63,475
23816
10

4

1.1
0.38

516,173,533
$50.29
$2.52
52,690,118
16.6%

52,514,408
552.09
$10.35

$139,540
5.5%

561,731
$2.59
$26,263
42.6%

1990
331,630

332,020
4711781
6,962,742

338.8
20.97

1.48
980.0

93,069
1,258,987
287,319
66.5

3.09

0.23
1,399.5

90,219
30,746
10

7

1.1
0.34

S$18,192,545
$54.79
$2.61
52,976,555
16.4%

53,085,269
$33.15
$10.74

S112261
3.6%

S74,717
5243
$§35,742
47.8%

1991
323,030

339,595
4,818,123
7,272,314

352.8
2141

1.51
962.6

104,452
1,405,891
285,372
69.9

273

0.20
1,494.3

116,590
44,004
14

12

725

L1
0.38

516,238,888
55371
$2.51
$3,358,250
16.4%

53,293 680
$31.53
S11.54

$43,293
1.3%

$79732
51.81
543,430
54.5%

1992
334,170

345,550
4,890,104
7,040,072

356.2
20.37

1.44
970.1

117,235
1,574,482
326,212
775

278

0.21
15127

162,320
62,127
19

18

75

1.3

0.38

520,040,679
$58.00
52.85
$3,655,423
18.2%

$3,927,350
$33.50
$12.04
S111,220
2.8%

$102,271
S1.65
569,487
67.9%

1993
332,703

352,549
4979171
7,510,779

363.9
21.30

1.51
968.8

126,965
1,720,693
366,968
824

2.85

0.21
1,565.1

195,140
73,108
27

2

19

1.3
0.37

$21,065,140
$59.75
$2.80
$3,887,242
18.5%

54,352,719
$§33.75
S11.86

$130,730
3.0%

$128.740
$1.76
S72.675
56.5%

Average
Annual
% Change

0.7%

2.3%
2.0%
3.9%
3.3%
1.6%
1.9%
-1.0%

24.6%
12.8%
10.3%
9.6%
-14.3%
-2.5%
i5.0%

28.1%
28.0%
24.8%
44.8%

4.2%
0.0%

6.6%
4.3%
2.7%
9.2%
2.6%

13.7%
-10.9%
3.4%
-1.7%
-15.5%

16.4%
9.7%
25.4%

7.1%
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1989 1990 1991 1992 1993
SGIes Tox $9,421,182 $10,302487 510958409 512,284,642 $12,747,230
MVET 8,916,595 9,919,746 10,663,956 10,282,451 11,422,005
Fares 2,855,941 3,124,558 3 444,973 3,836,130 4,090,047
Federal Operating 1,148,855 1,132,251 112811 1,107,307 1,105517
Other 3,292,287 2,867,02 2 622 34 2,176,00 589,06

DL A4 RLR
BEARN LN

Operating 518,749,677 §21,352531  S21412300  $24,070500 525,546,599
Depreciation 2,104,179 3309857 3,050,058 3428394 3539418
Other 0 0 0 0

Totd 570853851 S74467388 ¢ 58 5074

F i

R 18

Acquisition 54,423,935 S14,582,.087 54,907,597 53,630,895 $3,883,351
LESS:

Federal Capital 1,865,593 4952 941 2,035,364 2147714 179,547
Other Contributions 0 0 0 0 0
flet ent 57 47 59476 144 52872733 51483 78]

Unrestricted Cash and Investments 58,990,321 $9.083,761 (5181759) 54371072 $5,145,128
Capital Replacement/Purchase Funds 11,411,123 12,918,305 15,828,868 18,812.257 21721744
Self Insurance Fund™* 3320381 3,357,000 5,357,000 5,357,000 5,357,000
Other***(accounts/projects restructured by board policy) 12,238,923 7 953 455 15 942 5 92 13 078 344 10,664, 584

* A fare increase was enacted in July 1991 for both fixed-oute and demand-esponse service. A significant decrease in
demand-response revenue resulted from a one-time change in accounfing procedure, deferring token revenue from
point of sale to point of service consumption.

** The selfinsurance fund was increased fo fund pending underground storage fank insurance regulations.

*** Includes cash restrictions for liabilities, local match for federal capital grants, downtown fransit project, and
altemative fuels land/equipment/faciliies.
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Jim Correll
Manager

217 Fost Locust Street
Centralia, Washington 98531
(206) 330-2072

Buaigrovnd

The Lewis Public Transportation
Benefit Area (LPTBA) under

RCW 36.57A, operating under the
name Twin Transit, has been in
operation since November 1977. In
1985, the voters passed a 0.1 percent
sales tax to replace a household rax
which had been in use since the
inception of the LPTBA.

The Board of Directors is comprised
of three elected officials representing
Chehalis, Centralia, and Lewis
County.

Ssrvicas

Twin Transit provides accessible
fixed-route service and paratransit
service seven days per week.

Service Stnndares

Scheduled routes must maintain

10 passengers per vehicle hour of
operation and 20 passengers per hour
during peak hours. Hourly headways
are maintained as a standard on the
local Centralia route, half-hour
headways on intercity routes.

993 Zehisvements

e Began link-up services with
Intercity Transit at Grand Mound,
providing transit service to and
from Olympia to the Twin Cities.

® Expanded paratransit service
by active recruiting of eligible
persons.

a Continued trolley service to local
factory outlet stores for AMTRAK

visitors.

& Secured FTA grant to purchase a
new 30-foot coach.

§994 Dhiectives

& Continue expansion of paratransit
services through route-deviation
system on established routes aug-
mented by demand-response
vehicles.

B Secure two new 30-foor accessible
coaches.

B Improve accessible service by
site improvements for coach lift
operations.

® Sustain timely and quality public
transit service.

g Improve community awareness of
public transit services.

{emmunity Partidpation

System user comments and service
requests from the public are the major
sources of community participation.
Regular LPTBA Authority meetings
and passenger and community surveys
are also used as tools for community
participation.

Posssnger Serviee Yehides

Fixed-route — 9 rotal, age ranging
from 1981 to 1991

Paratransit — 2 total, purchased in

1992

Vehics Heplatemant
Standards

Fixed-route — 20 years

Easiiities

Twin Transit has a single facility
which includes 900 square feet of
administration space, 6,800 square
feet of shop space, and 5,600 square
feet of bus storage space. Adjoining
property of 1.5 acres has been
acquired. An on-street site in down-
town Centralia serves as a transfer
point between routes.

Twin Transit will relocate the down-
town transfer station to the
Burlington-Northern railway station,
which has been recently purchased
by the city of Centralia, and is to be
renovated as an intermodal station.
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Fwin Tramsit
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Average
Annual L
1989 1990 1991 1992 1993 % Change B
Service Areo Population 18,160 18,100 18770 19,000 18,700 0.7% -
Operating Stotistics (
Fixed-Route {
Passenger Service Hours 11,982 12.962 16,372 18,562 19.349 12.0%
Passenger Service Miles 174,782 188,668 206,754 245,019 247,127 8.7% s
Passenger Trips 187,526 191,170 215,551 231,758 236,119 5.8%
Employees (FTEs) 11.0 13.0 14.0 15.0 15 7.8% .
Passenger Trips/Service Hour 15.65 1475 13.17 12.49 12.2 -6.2%
Passenger Trips/Service Mile 1.07 1.01 1.04 0.95 0.96 -2.8%
Sewvice Hours/Fmployee 1,089.3 997.1 1,1694 1,237.5 1290 4.2% .
Diemand-Response -
Passenger Service Hours ) 1,125 —
Passenger Service Miles 9850 —
Passenger Trips 2,597 —_— S
Employees (FEs) ] e
PassengerTiips/Service Hour 23 -
Pussenger Trips/Service Mile 0.26 e
Service Hours/Fmployee 1,125 .
Finameial Indicators
Fixed-Route
Operating Cost 5426,580 5506,534 5538,104 S605,760 5639898 10.1%
Operating Cost/Vehicle Service Hour S35.60 $39.08 $32.87 $32.63 $33.07 -1.8%
Operating Cost/Passenger Trip §2.27 $2.65 §2.50 $2.61 5271 4.4%
Farebox Revenues 533,308 534,844 539030 545,691 S44,112 7.0%
Farebox Recovery Ratio (%) 7.8% 6.9% 7.3% 7.5% 6.9% 31%
Demand-Response
Operating Cost 533,000
Operating Cost/Vehicle Service Hour §29.33
Operating Cost/Passenger Trip Si2.71
Farebox Revenues 5495.00
Farebox Recovery Ratio (%) 1.5% h
—
|
a2




Average
Annual
1989 1990 1991 1992 1993 % Change
$341,592 5384,890 5362 985 5392137 $431,984 5.9%

MYET 346,026 341,597 485,959 312,985 392137 3.1%
Fares (Fixed and Demand Response) 33,308 34,844 39,030 44,607 7.3%
Federol Operating 0 —
Other 66,745
Tetdl 5787471
Operating (Fixed and Demand Response) 54726,580 5506,534 $538.104 $605,760 $672.898 11.4%
Depreciation 52321 61873 71,038 93,853 95,652 15.1%
Otner 0 0 0 0 0 —
Acquisition 5269000 544,000 5445412 5149584 S2.771
LESS:
Federal Capital 0 0 0 0
Other Contributions 0 0 0 0
Het tocal Investment 265,000 $44,000 5145584 52,771
Fund Balances
Unrestricted Cash and Investments $637.874 5837608 5864,843 $962 533 $1,265,503
Capital Replacement,/Purchase Funds 0 0 0 0 0
Self Insurance Fund 150,000 250,000 250,000 250,000 250,000
Other 0 0 0 0 0
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Dick Fondahn
General Manager

1407 West Rose Street
Walla Walla, Washington 99362
(509) 525-9140

Bachgrovnd

Valley Transit was established as a
Public Transportation Benefit Area
(PTBA) under RCW 36.57A and in
March 1980, voters in Walla Walla,
College Place, and adjacent areas
approved a 0.3 percent sales tax.

The Valley Transit Board of Directors
is comprised of three Walla Walla
City Council members, two College
Place City Council members, and two
Walla Walla County Commissioners.

Services

Fixed-route service is provided
throughout the Walla Walla and
College Place area. Valley Transit
provides a door-to-door van service
(Dial-A-Ride) for those unable to
ride a fixed-route bus through a con-
tract with The Walla Walla Senior
Citizen Center.

Service between Walla Walla and
Milton-Freewater is provided through
an inter-governmental contract
between Valley Transit and the city
of Milton-Freewater, Oregon.

Servies Stundurds

For route performance, four levels of
monitoring were established based on
passengers per mile for winter and
summer seasons.

a Above 80 percent of system
average — continue monitoring.

& Seventy to 80 percent of system
average — staff review for possible
changes.

® Fifty to 70 percent of system
average — recommendation by
the staff to the Board for major
revision or deletion of service.

s Below 50 percent of system
average — Board must decide
whether to continue service or
delete based primarily on resources
available.

19932 Lehisvements

& Completed work on a compressed
natural gas refueling station. The
station became operational in
September, serving Valley Transit
and vehicles belonging to the
cities of Walla Walla and College
Place.

e Contracted for the purchase of two
fully accessible compressed natural
gas powered trolley buses for the
fixed-route system. When these
vehicles are placed in service,
Valley Transit’s routes linking
College Place and Walla Walla

will be accessible.

m Provided transportation to
13 community special events in

the Walla Walla Valley.

& Improved passenger information
aids by adding route maps and
schedules at many bus stop signs
and shelters.

g Converted one trolley bus to
compressed natural gas, reducing
emissions and lowering fuel costs.

1994 Ohjectives

& I[ncrease ridership while maintain-
ing the same level of service.

m Reduce operating expanses
wherever possible.

a Seck federal financial assistance
for vehicle replacement.

B Improve passenger information
aids.

Communily Participation
Public participation is solicited at
each Board of Directors Meeting.
Valley Transit supports local trans-
portation decision-making by being

involved in the Chamber of Com-
merce, the Downtown Foundation
Circulation and Parking Committee,
the Benton, Franklin, and Walla
Walla Counties Good Roads and
Transportation Association, the
Regional Transportation Planing
Organization, the Walla Walla
County ISTEA Steering Committee,
and the public hearing process used to
establish system goals and objectives.

Passenger Service Vehides
Fixed-route — 17 total, age ranging
from 1972 to 1990. Average age:
13.9 years. Lift-equipped — 6.
Demand-response — 4 toral, age
ranging from 1984 to 1990. Average
age: 6.7 years. Lift-equipped — 4.

Vehicle Replocement
Standoras

Vehicle replacement is on an “as
needed” basis and is dependent upon
funding availability and/or priorities.

Faeilities

Valley Transit operates and maintains
its fleet from a remodeled farm equip-
ment dealership facility. A central
transit center is located in downtown

Walla Walla.

intermodal Cosrdination

Valley Transit provides half-hourly
service to the regional airport. School
Districts 140 and 250 purchase passes
for the fixed-route system for students
living between one and two miles
from school. During 1993, the district
purchased 515 annual passes. Valley
Transit provides hourly service to the
local Greyhound intercity bus service
terminal.




Valiey Transit

Service Area Population
Operating Statistics
Fixed-Route

Passenger Service Hours

Passenger Service Miles

Passenger Trips

Employegs (FIEs)

Passenger Trips/Service Hour

Passenger Trips /Service Mile
Service Hours/Employee

Demand-Response
Passenger Service Hours

Pussenger Service Miles

Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Fingncial Indicators

Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

Demand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio (%)

1989
41770

33767
442,000
689,179

36.0
2041
1.56
938.0

10617
60,531
31,996
45
3.0
0.53
2,359.3

§1,264,345
$37.44
§1.83
58,557
4.6%

589,472
$8.43
52.80

S14,077
15.7%

1990
42,030

33,194
440710
747,726

36.0
22.53
1.70
922.1

9,997
72,321
36,698

50
3.87
0.54

1,999.4

51,336,925
$40.34
§1.79
$109.720
6.2%

$§116,660
SiL.é7
$3.01
$13,904
11.9%

1991
43,550

33,609
462,274
876.298

36.0
2613
1.90
8644

7,935
69,170
37,362

49
4.71
0.54

1,619.4

51,394,554
541.49
$1.59
S134,464
9.6%

§125,700
$15.84
$3.36
$2,850
2.3%

1992 1993
43,600 44,500
34,620 35,498

484,011 475,138
907,543 869,309
370 38.0
26.06 24.49
1.68 1.83
941.1 934.2
7,609 8071
76,917 78,177
40,701 40,736
50 6.0

5.35 5.05

0.53 0.52
1521.8 1,345.2

$1,456,635 $1,624.213

$41.83 $45.76
S1.61 S1.87
S152,011 $151,575
10.4% 9.3%

$151,032 $159,355

$19.85 §19.74
S3.71 $3.91
54,001 4,005
2.6% 2.5%

Average
Annual
% Change

1.6%

1.2%
1.6%
5.6%
1.4%
4.6%
4.0%
0.1%

6.9%
6.4%
6.0%
7.2%
12.9%
0.4%
-14.0%

6.3%
5.0%
0.5%
23.8%
17.5%

14.4%
21.3%
8.4%
31.4%
-45.9%
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Valley Transit

G B e B owl

Average
Annvel
1989 1990 1997 1992 1993 % Change

System-Wide
Hevenues®
Sales Tax S786,497 5906,536 S903,567 5949 145 S1,143 560 9.4%
MVET 739327 901,492 891,567 904,578 1,143 560 10.9%
Fores 72,634 123,624 137,314 156,012 155,580 19.0%
Federal Operating 0 0 1,361 3071 2 791
Other 93930 123587 138,963 0 5/ )
Totgf $1,497.363 504055184 S7072777 10.7%
Exbenses
Operating $1,353.817 S1,455,585 $1,520,254 51,607,667 1,783 568 6.9%
Depreciation I 66,228 202,334 191,771 158716 104,283 -11.7%
Other 0 0 —
Total 520,04 §1.45791% 51712025 $7.887 851 5.4%
Capital
Acquisition S106,594 5913366 542215 575,331 5387735
L£5S:
Federal Capital 0 0 0 0 0
Other Cortributions , 0 0 0 0 142742
Hai Local fnvestment 5106,5%4 5913366 542715 575,331 5244993
Fund Balances
Unrestricted Cash and Investments $333.605 $550,573 §530,449 5459794 5829 945
Capital Replacement/Purchase Funds 1,108,661 605,644 1,084,154 1,458,744 1,492 067
Self Insurance Fund 0 0 0 0 0
Other 0 0 6 500 i 0 ) ]

*Includes 1993 adjustment for change in accounting method. Sales Tax and MVET receivables were ud/usfed to reflect the actual amount due, resulting in an increase in Sales Tax and
MVET revenues in Ihe amount of $248,304.




Martin Minkoft
General Monager

2200 Nevadu Street
Bellingham, Washingfon 98226
(206) 676-6843

Baskground

The Whatcom Public Transportation

Benefit Area (PTBA) includes the
cities of Bellingham, Lynden, and
Ferndale, as well as the unincorpo-
rated region surrounding these
communities. In 1993 the Lummi/
Marietta Area was annexed and
incorporated into the WTA PTBA.
Approximately 105,000 persons live
within the PTBA, 73 percent of
Whatcom County’s population.
WTA services are funded in part by
a 0.3 percent sales tax levied within

the PTBA.

The Board of Directors is comprised
of the Whatcom County Executive,

one Whatcom County Council mem-

ber, the Mayor of Bellingham, two
Bellingham City Council members,
one Ferndale City Council member,
and the Mayor of Lynden.

Services
The WTA provides the region with

high quality fixed-route and demand-

responsive transportation.
Fixed-route services, on 23 routes,
are directly operated by the WTA.

Specialized transportation services

were provided by the WTA through a

contract with the Whatcom County
Council on Aging. Effective
January 1, 1994, the WTA will

began providing in-house paratransit

services.

Service Stoncards
Service standards for WTA address

both fixed-route and specialized
transportation for the elderly and
persons with disabilities. Standards

for specialized transportation services

were further refined in 1993.

WTA service standards were
developed around the following
aspects: service coverage, service
duration, service type, service fre-
quency, specialized transportation,
service effectiveness, and passenger
convenience.

9232 Asnlevemenis

g Delivered safe, reliable, high
quality fixed-route and contract
paratransit services {through
Whatcom County Council on
Aging).

g Implemented service expansion:
evening “Nightline” service;
streamlining of Lynden and

Ferndale routes; Meridian Shuttle.

30 new accessible, cleaner-

burning, advanced-design full-sized

coaches, and six small accessible
buses.

# Completed Paratransit Policies
and Services, thus introducing and
codifying service standards for the

use and delivery of paratransit

Completed awards of contracts for

services. Defined eligibility
under both ADA and for WTA

discretionary service.

Completed a competitive process
to evaluate private sector and
in-house proposals for paratransit
bus operator services, resulting in
the signing of a three-year labor
agreement for in-house operation.

Made commitment on an interim
basis, for a one-year period in
1994, to provide paratransit ser-
vices throughout Whatcom
County in areas outside the WTA
Public Transportation Benefit
Area, after the Whatcom County
Council on Aging terminated its
paratransit services to persons with
disabilities and the elderly. Con-
tinuance of service is contingent
upon successful annexation.

Completed major improvements to
the Downtown Bellingham Transit
Center, the Nevada Street Opera-
tions Center, and the Bakerview
Spur maintenance area that will
significantly improve accessibility
to persons with disabilities. The
improvements at the downtown
Transit Center were also aimed at
enhanced passenger safety and
security, as well as beautification
of the comner.

Completed the Bus Stop Inventory
in preparation for Mainline
Accessibility Program.

Completed Annexation lmple-
mentation Plan for the Blaine,
Birch Bay, Custer, Cherry Point
Area. Board adopted an annex-
ation resolution calling for an

election in March 1994.

Participated in the Western
Washington University Planning
Process, with cooperative success
in incorporating physical improve-
ments and policies that are very
“transit-friendly” and supportive
of alternatives to the Single
Occupant Vehicle.
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= Implemented 1993 Marketing
and Public Information Program,
including campaign promoting fail
service expansion; also completed
Comprehensive Service Promo-
tion and Public Information Plan
to guide the programs in imple-
menting the Six-Year Public
Transportation Plan.

s Developed Ferndale Transit
Center and Park and Ride
Concept Plan and secured grant
funding to construct the facility.

a Initiated implementation of
Federal Drug Free Work Place

regulations.

8 Continued progress toward
completion of the Master Facilities
Plan, including completion of an
evaluation of the WTA/City of
Bellingham Maintenance Program
and future options.

@ Initiated the vehicle procurement
process for the four rubber-tired
trolleys.

1924 Ghisctives

& Maintain system service quality
and increase ridership.

& Annexation election for Blaine,
Semiahmoo, Birch Bay, Custer,
Cherry Point Area. If successful,
plan and implement new service.

g [mplement 1993-1998 Compre-
hensive Public Transportation
Plan including: modifications and
development of new service for
Lummi/Marietta; implement new
in-house paratransit services;
implement facilities plan for
administration/operations, transfer
facilities, let contract for construc-
tion of park and ride facility in
Ferndale, joint planning with
Western Washington University
to develop a Transportation Man-
agement Plan for the university;
initiate rideshare programs.

Continue implementation of
accessible services and efforts to

meet the spirit and requirements of

the Americans with Disabilities

Act. Begin program to screen per-

sons for eligibility for paratransit
services.

& Implement Fleet Replacement and

prepare for Implementation of
Mainline accessible fleet.

g Refine and improve public
involvement process.

g Undertake Annexation Study in
compliance with state require-
ments and to address public

transportation needs of areas
outside the PTBA.

& Fare policy evaluation and
implementation of general public
bus pass.

Implement Master Facilities Plan.

a  Assess computer systems needs.
Communily Particdpation

Community participation in system
decision-making consists of: the
Citizens’ Advisory Committee,
Americans with Disabilities Act
Technical Advisory Committee,
public forums and hearings, and
citizen communication at WTA
Board of Directors’ meetings.

Pussenger Service Vehicdes

Fixed-route — 27 total, age ranging
from 1971 to 1980; all have bicycle
racks

Demand-response — 20 total, age
ranging from 1989 to 1992; all
lift-equipped

Vehicle Replacement
Standords

The WTA currently does not have
vehicle replacement standards. An
objective identified in the Public
Transportation Plan was to develop a
Vehicle Replacement Plan which
would include as a preliminary step
the development of vehicle replace-
ment standards. The WTA will
undergo a complete fleet replacement
of fixed-route buses in the summer

of 1994.

Z

Faeiliisiaz

Administration, operations, and
vehicle storage is housed in the
WTA’s Nevada Street facility, adja-
cent to the city of Bellingham’s
contract maintenance operations. A
downtown transit center provides an
enclosed lobby with restrooms, a
covered passenger waiting area with
customer assistance, drivers’ lunch
room, and ten vehicle bays. Cur-
rently, there are 72 transit stops with
covered bus shelters.

Reintroduction of AMTRAK service
is scheduled for the Spring of 1995.

Ferry Service — WTA currently
provides hourly service to the
Bellingham Cruise Terminal which
serves the Alaska Ferry. In addition,
WTA provides express service
between the Bellingham Cruise
Terminal, Bellingham Transit
Terminal, and the Bellingham
Airport during the peak ferry travel
season.

Airport — WTA provides hourly
service to Bellingham International
Airport.

School Transportation — WTA has
increased interaction, promotion of
services to students and staff, plan-
ning, and opportunities for service for
middle and high schools, community
and technical colleges, and Western
Washingron University.
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Service Area Population
Operalting Stutisties
Fixed-Houte

Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FIEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee
Demand-Respense
Passenger Service Hours
Passenger Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Service Hour
Passenger Trips /Service Mile
Service Hours/Fmployee

Fingncdal Indisutors
Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Forebox Recovery Ratio (%

Diemand-Response
Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Farebox Recovery Ratio (%)

1989
86,080

63,734
834,315
1,552,624
55.0
24.36
1.86
1,158.4

21,562
232,204
106,524

410
4.94
0.46
525.9

$2,989,670
$46.91
$1.93
$300,793
10.1%

5472917
$21.93
4.4

$0

0.0%

1990
91,110

65,934
1,001,928
2,227,766
55.0
33.79
2.22

1,195.6

32,560
358,427
135,424

30.0
4.6
0.38

1,085.3

$3,608,885
§54.73
51.62
$335,030
9.3%

$687,000
$21.10
$5.07

$0

0.0%

1991
95,480

65,600
1,000,978
2,151,821
65.0
32.70
215

1,012.3

36,464
399,678
105,127

37.0
2.88
0.2
985.5

§3,989,536
560.63
$1.85
$352,037
8.6%

§794,354
§21.78
57.56

50

0.0%

1992
96,380

66,036
1,019,562
2,135,032
65.0
32.33
2.09

10159

40,793
457,463
106,814

395
247
0.24
10327

$4,762,428
§72.12
$2.23
$387,935
8.1%

$955,362
$23.42
$8.78

50

0.0%

1993
105,000

66,307
1,039,930
1,967,360

700
29.09
191
975.8

42715
486,968
109,994

41.5
258
0.23
1,029.3

5,041,584
$73.81
$2.54
5361,934
7.2%

$1,206,038
$28.23
$10.96

$0

0.0%

Average
Annyol
% Change

4.4%

1.7%
5.5%
6.2%
6.0%
4.4%
0.7%
4.3%

17.1%
18.5%
0.8%
0.3%
-16.3%
-17.7%
16.8%
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23.4%
6.3%
72.6%
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System-Wide
Hegenues

Sales Tax

MVET

Fares

Federal Operating
Other

Tk
o1l

Expenses
Operating
Depreciation
Other

Toidl

(apital
Acquisition
LFSS:
Federal Capital
Other Contributions
Net Local Investment

Fund Balances

Unrestricted Cash and Investments
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Tofal

1969

$3,340,945
2,182,304
300,793
370,000
465,654

GLAEG 4G4
23,057,470

$3,462567
259712
2,142,454
55,844,753
$582,077
287,225

0
§294,852
$561,415
3,699,837
2,670,000

0
56,931,252

1990

$3,835,571
2,782,428
335,030
600,000
768,439

o0 99T ALG
VR R

4,295,885
318,114
3,211,500
$7,875,4%9
$500,461
217,015

0
$283,446
$230,539
6,411,337
3,170,000

0
$9.811,876

$4,290,990
3,105,588
352,037

0

862423

co 71t nn
58411038

54,783,890
347,924
1,932,341
§7.064.155
5591,629
0

0
5591,629
$2,172,657
10,226,764
308,617

0
$12,708,058

1992

54,646,825
3,323,080
367,935

$5,717,790
363,115
0

$6,100,905
$722,932

0

0

$722.937
$5,497,840
9503852
206,778

0
$15,208,470

1993

$4,705,265
3,351,476
361,934

0

744,723

Fnan

58143398

$6,247,622
368,887

0
$6,616,509

$969,700
280,365

0
$689,335
§5,619,335
12,699,609
206,647

1,600
$18,527,391

Average
Annual
% Change
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Transit

Bill Schultz
Transit Manager

2301 Fitvale Bivd.
Yakima, Washington 98902
(509) 575-6005

Buchgrovnd

The city of Yakima first subsidized
the operation of transit service on
QOctober 3, 1966, under RCW 35.92.
The city levied a household tax to
provide funding and contracted with
a private company to provide service.
The city assumed direct operation of
the system in 1970. In 1980, the
voters approved a 0.3 percent sales
tax to replace the household tax
previously collected.

All policy direction is provided by the
Yakima City Council.

Services

Yakima Transit provides fixed-route
services within the city limits, an area
of approximately 17 square miles.

Yakima Transit contracts with several
private entities including private
nonprofit agencies and a local taxi to
provide demand-response service.

Service Standores

Fixed-route revenues shall cover from
12 percent to 15 percent of operating
cost. Routes will be subject to review
and possible modification if ridership
falls below 75 percent of that main-
tained by the entire system.

GG Zeisvements
Exceeded 291,000 boardings on

free downtown trolley ridership.

T

L

8 Placed demand-response contract
under a brokerage system.

& Completed downtown transit
transfer center.

& Began substantial transit
improvements to the Public
Works complex.

g Participated in the formation of a
county-wide PTBA.

s Completed a transit six-year finan-
cial development plan and model.

& Completed transit element of Met-
ropolitan Yakima Comprehensive
Plan.

1994 Objectives

e Participate in the formation of a
county-wide PTBA.

& Complete Public Works complex
transit improvements.

e Construct three bus turnouts with
shelters.

s Construct a park and ride facility.

a Install bicycle racks on some
coaches.

8 Install public rest rooms at the
new transit transfer center.

s Install and use security video
cameras on selected coaches.

Community Pariidpation

Significant policy and budgetary
issues are addressed in open meetings
or during public hearings held by the
Council. The public may address
their concerns directly to the council
during any regularly scheduled city
business meeting. Council business
meetings are broadcasted live on

community access television, and
later rebroadcasted. Public comment
on specific transit issues is solicited
during review and adoption of the
city’s annual budget. An at-large
advisory committee patticipates in
the annual update of the ADA Plan.
Further opportunities for participa-
tion are provided by the Conference
of Governments in adopting regional
plans and capital improvement
programs.

Possenger Servies Vehides

Fixed-route — 29 rotal, age ranging
from 1974 to 1991; 8 lift-equipped

Demand Response Contracted
Service; 11 taxis, 8 lift-equipped vans,
age ranging from 1981 to 1990.

Vehicle replacement is considered
when the average annual operating
cost begins to increase. Average
annual operating cost is calculated by
adding all lifetime maintenance costs
to all lifetime depreciation costs and
dividing by the age of the vehicle in
years.

Epeiiiting

As a division of the city Public Works
Department, Yakima Transit is
housed at the Public Works Shop.
Yakima Transit has nine bus shelters
and two park and ride lots that
contain a total of 56 stalls.

Several fixed-routes also accommo-
date elementary and secondary school
commuters.
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Average
Annuat
1989 1990 1991 1992 1993 % Change

Service Area Population 50610 54 843 57676 58706 59580 4.1%
Operuting Stubistics

Fixed-Eoute

Passenger Service Hours 46,747 44014 49918 58362 60,631 6.5%
Passenger Service Miles 516,851 511,929 562897 638,644 685,835 7.1%
Passenger Trips 1,166,464 1,246,966 1,384,327 1,551,449 1,549,088 7.1%
Fmployees (FTEs) 320 38.3 413 41.3 413 6.3%
Passenger Trips/Service Hour 24.95 28.33 2773 26.58 25.55 0.6%
Passenger Trips /Service Mile 2.26 244 246 243 2.26 0.0%
Service Hours/Employee 1,460.8 1,149.2 1,210.1 1414.8 1,469.8 0.2%
Demand-Response

Passenger Service Hours 20,324 20457 20,661 20,896 19152 -1.5%
Passenger Service Miles™ 157,071 162 434 165,383 178,034 238515 10.4%
Passenger Trips 62,337 61,736 61,506 67,831 73,893 4.3%
Employees (FTEs) 17.0 17.0 17.0 16.0 21.0 5.3%
Passenger Trips/Service Hour 3.07 3.07 298 3.25 3.86 57%
Pussenger Trips/Service Mile 040 0.38 037 0.38 0.31 -6.2%
Service Hours/Employee 1,195.5 1,203.4 1,215.4 1,306.0 912.0 6.8%
Finandal indicators
Fixed-Route

Operating Cost $1,920,546 52,287,602 52,750,024 $3217,182 53412559 14.4%
Operating.Cost/Vehicle Service Hour 541.08 §51.97 S55.09 §55.12 $56.28 7.9%
Operating Cost/Passenger Trip S1.65 $1.83 S1.99 52.07 $2.20 7.3%
Farebox Revenwes 5239258 $257.810 $261,072 5289788 5262125 2.3%
Farebox Recovery Ratio (%) 12.5% 11.3% 9.5% 9.0% 7.7% -12.1%
Demand-Response

Operating Cost $274,101 $288,142 $333,062 $375,849 §532,449 16.6%
Operating Cost/Vehicle Service Hour* 51349 S14.09 S16.12 $17.99 527.80 18.1%
Operating Cost/Passenger Trip S4.40 54.67 $542 $5.54 §7.21 12.3%
Farehox Revenues S12565 S13 646 $13,781 S16,445 S15,861 5.8%
Farshox Recovery Ratio (% 4.6% 4.7% 4.1% 4.4% 3.0% -10.8%
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1989
System-Wide
Hevenues
Sales Tox $2,153,972
MVET 0
Fares 251,823
Federal Operating 512,022
Other 161,710
Total 83078527
Expenses
Operating 52,194,647
Depreciation 0
Other 329,124
Totdl 57523771
Capital
Acquisition 5108328
LESS:
Federal Capital 20,196
Other Contributions 0
Met Local Invesiment 588157

;ﬁ**i Halances

Unrestricted Cash and Investments S0
Capital Replocement/Purchase Funds 5,300,667
Self Insurance Fund 0
Other 0
Totol 55,300,667

*Note: Change in Operating Cost,/Vehicle Service Hour is due to o change in accounting procedures, o change in vendors, and one-time starkup coss.

1990

52,293,669
0

271,456
1,032,200
674 939

$2,575,744
0
1,950,719

$123728

38,776
0
584,952

50
6,817,707
0

0

$6,817.767

1991

$2,442,035
0

274,853
1,000,000
1,245,468

54,942 354

3,083,086
0
850,000

co
55,933, i

$1,505,430

0
0

S1.505,430

50
5548721
0
0

cx:;

793
/47

55,54

1992

$2,768,638
0

306,233
890,000
B9

$3,593,031
0
500,000

$4.093.03]

$1,476,533

0
0

7L 009

‘: 76,355
S0
3,969,469
0

0

G457

4%

2
P,

\(ﬁ)

1993

§2,942,994
0
277,966

53,945,008
0
100000

Average
Annual
% Change

AAAAA




HOV Facilizy Stafus

As of summer 1994, approximately
100 lane-miles of freeway High Occu-
pancy Vehicle (HOV) lanes are open
to carpools, vanpools, buses and
motorcycles in the Puget Sound
region. These lanes have cost
approximately $465 million to con-
struct, WSDOT’s goal is to-complete
a core HOV system of 290 lane-miles.
Of the remaining 190 miles, 55 lane-
miles are currently under
construction and represent approxi-
mately $200 million of work in
progress. Another 90 HOV lane-
miles are currently in design and an
additional 45 lane-miles are at the
planning stage. No funding has been
identified for many of the projects at

the planning and design stages; con-
sequently, funding remains a
significant issue regarding completion
of the HOV core lane program.

In addition to the WSDOT 290-mile
Freeway Core HOV system, another
180 freeway HOV lane-miles are
identified in VISION 2020, the com-
prehensive land use and
transportation plan for the Puget
Sound Region. A complete HOV
system will also require new park and
ride lots, arterial HOV improvements
and access improvements onto and
off of HOV lanes. Costs associated
with these improvement are all in
addition to the unfunded portion of
the WSDOT Freeway Core HOV
lane system.

HOV lanes that have been built or
are currently under construction have
been financed predominately with
federal funds from the Interstate
Highway completion program. With
the completion of the interstate high-
ways, this funding source is being
phased out and the Intermodal Sur-
face Transportation Efficiency Act is
now the primary federal funding
source for transportation projects.
ISTEA’s new direction of funding a
broader range of transportation
projects (highway, public transporta-
tion, non-motorized, etc.) and
requiring regional consensus on
project selection will impact the
funding and completion of the state
HOV system.

In spite of the loss of federal funding,
the 1990 Legislature has provided
various local option transportation
revenue measures to finance HOV
transportation programs. King, Pierce,
and Snohomish Counties were given
local option taxing authority. The
two local option taxes, made avail-
able under RCW 81.100 to the three
Central Puget Sound counties for
accelerated development of HOV
facilities, are also authorized for High
Capacity Transit (HCT) purposes.
They consist of an Employee Tax of
up to $2/employee per month and a
surcharge of up to 15 percent on the
state Motor Vehicle Excise Tax. To
date, none of the three counties have
imposed these taxes.

E 1l B E O m @D = m
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High Capacity Transit
Planning for High Capacity Transit
as authorized in RCW 81.104 and
RCW 81.112, is proceeding in four
areas of Washington State: Central
Puget Sound, Vancouver/Clark
County, Spokane Region, and
Thurston County. Planning funds are
supported by grants from the High
Capacity Transit (HCT) Account
which also funds Expert Review
Panels, where required. A brief
description of the HCT activities
follows:

Regional Transit Authority

The new Regional Transit Authority
(RTA) is planning a system that will
enable the funding and implementa-
tion of public transportation
improvements for King, Pierce, and
Snohomish Counties. The RTA
plans to present this Phase I system
and funding package to voters in
1995. The proposed features of a
Phase [ system include: starting a
commuter rail line using existing
tracks; beginning work on a new
regional rail system; and more fre-
quent and improved bus services and
facilities throughout the region. The
RTA board is considering three
options and funding levels which will
form the basis for their recommenda-
tions to the three County Councils in
October; and will be submitted for
voter approval in spring 1995.

Vancouver/Clark County

Two states and 14 jurisdictions are
participating in the South/North
Transit Corridor Alternatives Analy-
sis study of possible high capacity
transit solutions to respond to the
population growth and increasing
traffic congestion in the Vancouver-
Portland metropolitan area. Funded
in part by grants to C-TRAN from

the High Capacity Transit Account,
the study covers a 45-mile transit cor-
ridor and will operate from Oregon
City, Oregon, to five miles north of
downtown Vancouver in Clark
County, Washington. A possible spur
to Vancouver Mall in central Clark
County is also under consideration.
Four modes have been evaluated. The
most likely choice is light rail con-
necting to Portland’s already existing
MAX line. The Federal Transit
Administration’s Preliminary Alter-
natives Analyses process has been
completed. Currently a variety of
transit alternatives are under review

in order to select a Locally Preferred
Alternative (LPA).

Spokane Region

Working with a multi-agency Tech-
nical Advisory Committee, the
Spokane Regional Transportation
Council (SRTC) has completed
development of a strategy to begin
implementing High Capacity Trans-
portation (HCT) System elements in
the region. The Spokane HCT
Phase Il System Plan, completed in
July 1994, evaluated and identified
potential HCT facilities and services
for inclusion in the metropolitan
region multimodal transportation
plan. The HCT System Plan recom-
mends consideration of a
combination of high capacity modal
elements, such as high occupancy
vehicle (HOV) lanes, busways, fixed
guideway systems, commuter rail and
development of HCT corridors and
activity centers. Future HCT corri-
dors were recommended for Division
Street, Interstate 90, the proposed
South Valley Arterial and the
proposed North Spokane Freeway.
Potential future HCT activity center
locations identified in the study

include the Spokane Central Business
District, University Center Shopping
District and Liberty Lake.

Thurston County

Intercity Transit (IT) in Olympia is
leading the HCT planning efforts for
Thurston County. Although the
region lacks the levels of traffic con-
gestion experienced in other Western
Washington communities, regional
planners, and officials recognize care-
ful planning now may help to avoid
future transportation problems.
Through multi-agency task force
involvement, IT has completed: a
Commuter Service Plan that is
intended to capture a higher com-
muter share in the region; the Lacey
Transit Center Site Selection Study;
a Transit Priority System Study; and
HCT System Plan Scoping. The
Transit Priority System Study identi-
fied the locations and types of HOV
treatments that may provide the most
effective travel rime advantage to
HOVs on Thurston County’s road-
ways. HCT scoping was done to
identify facilities and services needed
for a HCT System Plan, its associated
costs, and the degree of regional con-
sensus necessary to implement the
program. The next step, beginning in
fall 1994, will be to initiate a Feasibil-
ity Study which will culminate in the
development of the region’s HCT
System Plan. This plan could then
serve as a blueprint for implementing
the transit component of the
Regional Transportation Plan. Feasi-
bility study results will provide
necessary data and analysis which will
assist the Thurston County Regional
Policy Committee in making deci-
sions regarding timing and conditions
which warrant further development
and implementation of HCT services
in Thurston County.




The Pepartment of Sodal
gud HBonith Sorvices

The Medicul Assistance
Administration Brokered
Trensporfation Program

The Medical Assistance Administra-
tion (MAA) assures access to
nonemergency medical services for
all clients who receive medical
assistance through the Washington
State Department of Social and
Health Services. With eligibility to
access medical assistance established,
authorization for transportation

is communicated by the MAA to

a regional broker (see map). The
broker verifies authorization for

transportation and screens the client
to determine special needs (such as a
wheelchair lift). The broker is then
responsible for arranging the most
appropriate, least costly method of
transportation for the client, includ-
ing (from least to most costly): public
transit, gas vouchers, client and vol-
unteer mileage reimbursement,
nonprofit providers, taxi, cabulance,
and commercial bus and air.

Prior to 1989, the MA A operated
its transportation program through
central headquarters located in
Olympia. This centralization was
considered to be inefficient and the
brokering system was introduced.
Since the introduction of the

brokered system, MAA has provided
more rides at a lower cost than under
the previous centralized system. As
transit agencies continue to expand
service and implement ADA pro-
grams, public transit will account for
an increased portion of brokered trips
and will consequently play a key role
in keeping average trip costs at a
modest rate.

Funding for the program is based
upon Title 19 of the Social Security
Act, which is a 50 percent match
between the state and the federal
Medicaid program. In fiscal year
1993, transportation expenditures
were $14.6 million, which accounted
for 1.2 percent of the total Medicaid
expenses in Washington State.

The MAA Brokered Transportation Program: 1988-1993

1988
Number of Trips Statewide 259,670
Average Trip Cost $11.72
Percent Public Transit** 0.00%

1989 *1990 1991
385,959 485,408 636,702
N/A+ 8.40 9.83
5.00 10.00 17.00

Average

Annual

1992 1993 % Change
842,441 1,027,770 27.5%
10.47 12.60 1.4%
20.00 22.00 37.0%

*In 1990, King county was not brokered. There were 404,338 brokered trips in the state and 810, 70 nonbrokered trips
in King county. Trip costs were $8.00 and $13.83, respectively.

+1989 had several pilot projects; therefore average trip cost is unattainable.

**Estimate

FlA4 Regional Brokers

{ NW Planning Council
Snohomish County AAA

LAV 8

King County

Paratransit Services

AN e

Paratransit Services

Paratransit Services

Human Services Council

R

People for People

Trancare

NE Rural Resources

People for People

Quaity Wheelchair

Whitman Asotin Council on Aging
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Level of Service

Bus (Public Transit)
Voucher

Volunteer

Privately Operated Vehicle
Nonprofit

Taxi

Cabulance

Commercial

Total:

Administrative Cost
Total Cost

1993 Summary Information

Trips Total Cost Cost Per Trip

223,106 $286,804 $1.29
16,792 71,327 4.25
29,209 552,145 18.90
44,498 455,775 10.24
414,048 5,941,981 14.35
228,053 3,423,035 15.01
71,071 2,163,944 30.45
993 52,717 53.09
1,027,770 $12,947,728 $12.60

1,597,049

$14,544,777

Listed below are definitions of the transportation service categories that brokers use:

Bus (Public Transit)
YVoucher

Volunteer

Privately Operated Vehicle (POV)

Nonprofit
Taxi
Cabulance

Commercial

the client receives a transit pass or trip tokens.

a contract with gas stations that enables a client to present a voucher to
fuel his or her vehicle

either a broker recruited volunteer {(such as a service organization) who is
reimbursed for mileage and volunteer time or a citizen volunteer who is
reimbursed for mileage.

the client is reimbursed for mileage from his or her house to the eligible
medical site.

community based organization that provides paratransit services.
standard commercial taxi, does not have wheelchair accessibility.
similar to a commercial taxi, but has wheelchair accessibility.

refers to intercity bus or air transportation in order to receive medical
attention.




Aging und Adult Service
Administration

Under the federal Older Americans
Act of 1965 and the state Senior Ser-
vices Act of 1975 (RCW 74.38), The
Department of Social and Health
Services’ Aging and Adult Service
Administration has established a pro-
gram for providing services to seniors
aged 60 or over in Washington State.
The program consists of 13 Planning
and Service Areas (PSAs) that are
responsible for developing continuous
four-year comprehensive plans that
identify services ranging from health
care and nutrition to multipurpose
senior centers. The Aging and Adult
Service Administration reviews the

Planning Service Arous
t  Olympia Area Agency on
Aging

NW Washington Area on
Aging

P

B

Snohomish County
Division on Aging

i

Seattle-King County
Division on Aging

Pierce County Aging and
Long Term Care Office
Lewis/Mason/Thurston
Area Agency on Aging

SW Washington Agency on
Aging

L

fat

PSAs plan and provides pass through
tunding for the PSAs. One require-
ment of the PSAs is to make
provisions for “access services,” which
includes transportation services; case
management; and senior information
and assistance. This provision for
access services can be in the form of
funding the service or ensuring the
delivery of the service occurs.

Below are highlights of the transpor-
tation program and a five-year review
of PSA transportation services.

g [n 1993, transportation accounted
for 2.7 percent of the Aging and
Adult Service Administration
Budget.

g Eleven of the 13 PSAs provide

transportation services.
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SE Washington Aging and Long Term Care Agency
Yakama Nation Area Agency on Aging
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Colville Indian Area Agency on Aging
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Toie! Transporiation Expandiures:

NW. Washington Area on Ag/ng
Snohomish County Division on Aging
Seattle-King County Division on Aging
Pigrce County Aging and Long Term Care Office
Lewis/Hason/Thurston Area Agency on Aging
SW Washington Agency on Aging
Columbia River Area Agency on Aging
SE Woshington Aging and Long Term Care Agency
Yakama Nation Area Agency on Aging
Fasterm Washington Area Agency on Aging
Colville Indian Area Agency on Aging
{ine Way Trins
NW. Washington Area on Aging
Snohomish County Division on Aging
Seattle-King County Division on Aging
Pierce County Aging and Long Term Care Office
Lewis/Mason,/Thurston Area Agency on Aging
SW Washington Agency on Aging
Columbia River Area Agency on Aging
SE Washington Aging and Long Term Care Agency
Yakama Nation Area Agency on Aging
Eastern Washington Area Agency on Aging
Colville Indian Area Agency on Aging
Total
Munbey of Vehicle Miles
NW. Washington Area on Aging
Snohomish County Division on Aging
Seattle-King County Division on Aging
Pierce County Aging and Long Term Care Office
Lewis/Mason/Thurston Area Agency on Aging
SW Washington Agency on Aging
Columbia River Area Agency on Aging
SE Washington Aging and Long Term Care Agency
Yakama Nation Area Agency on Aging
Eastern Washington Area Agency on Aging
Colville Indian Area Agency on Aging
TripsiMiile
NW. Washington Area on Aging
Snohomish County Division on Aging
Seattle-King County Division on Aging
Pierce County Aging and Long Term Care Office
Lewis/Mason/Thurston Area Agency on Aging
SW Washington Agency on Aging
Columbia River Area Agency on Aging
SE Washington Aging and Long Term Care Agency
Yakama Nation Area Agency on Aging
Eastern Washington Area Agency on Aging
(o/wl/e Indian Area Agency on Aging

§ J i

i Louniy Division of

159,977
1,950
170,211
77,910
27,220
43,494
117,017
84,901
5491
43,911
16,533
770,615

481,934

72,296
554,930
217,440
243,645
140,230
336,334
225,946

46,710
276,270

61,681

5Et s
2651616

0.33
0.03
0.31
0.37
0.11
0.31
0.35
0.38
0.12
0.23
0.30

Aring ang

f Aging and |

K.;'x

ss £ s ot o
n {ve 4o 1o

532153

65,473
525,862
133,746
297,909
146,898
264813
214,182

46,169
285,797

62,390

s orne Pq?

zu&

0.2
0.03
0.34
0.24
0.13
0.27
0.39
0.37
0.02
0.24
0.30

i
{i /77

1997

3709
214
4,324

1,088
702
2593
1,134
83
1,433
154
15,424

118,501
1147
160,496
41,654
27762
37,698
115,815
78,650
4674
65,788
17,587

564,512

72271
610018
116,024
240,641
135,575
330,485
219,695

49435
261,391

62,085

5z i3
£ J%sj}fw

0.2]
0.0
0.2¢6
0.36
0.12
0.26
0.35
0.36
0.09
0.25
0.28

iee fronsporiTion services

1992

4,167
204
4,599
670
897
561
1,271
1,102
335
1,343
166

143348
fud i)

110,036
1,667
173,469
42485
2,253
29,062
65514
75918
6,003
57,911
23,564

*{}ff G4z

609,471
62,706

1,285,729

134,950
254,157
141,845
205,746
201,267

59,078
286, 837

229,602

62,748
674,193
131,053
282,123
139,542
197,483
196,639

53,083
290,932

53,253

R, Ve
7RI A5
PRI RN

0.20
0.04
0.25
041
0.0
0.21
0.33
0.33
0.75
0.18
0.38

I
RS

Average
Annual % Change

a8

6.4%
0.5%
2.4%
-5.6%
-1.3%
6.3%
-24.1%
-6.9%
10.3%
-1.1%
17.6%

4 7%

-26.9%
4.6%
0.9%
13.3%

-13.6%
4.1%

-13.2%
4.8%

50.9%
-6.2%
2.2%

o
OQO

21.0%
-1.1%
6.2%
0.5%
-1.4%
-1.3%
-9.2%
2.1%
2.4%
0.6%
-4.0%

5o

8yl

5.9%
5.6%
7.2%
13.8%
-12.3%
-6.8%
4.0%
-2.7%
46.4%
6.8%
6.1%

-38%




Zgral %%@%5&%?? Srant Grant, and Lincoln Counties ride home programs, increased ride-
Program increased access to major centers matching services, and additional
The Washi S Lecis] in a routine, dependable manner vanpools and bus service.
I he Washington oState Legislature, as by increasine the frequency of
part of the 1993-1995 Biennium oY e . betw q Shk The CTR law has spearheaded the

- - ntercity trips between eac assage of several other laws which
Transportation Budget Act, appropri- community and Moses Lake p e of toin red §
ated $1.5 million to the WSDOT for Wenatchee. and Spok ’ are supportive of trip reGuction pro-
“ 1 » : ’ pokane. rams:
rural mobility.” Secretary Sid g
Morrison appointed nine Rural L . 8 RCW 28B.130, enacted in 1993
Mobility Committee members, who Commuts ??55? Zaduciion allows institutions of higher educa-
represent a variety of rural transporta- The Commute Trip Reduction law tion to assess student and

employee transportation fees to be
used to provide incentives to
reduce single occupant vehicle
travel and promote ridesharing
alternatives.

m RCW 43.41.140, enacted in 1993,
creates a funding source for state
agency trip reduction programs

tion interests to allocate the funding. RCW 70.94. enacted in 1991, man.
The Rural Mobility Committee stated dates major employers, including cites

o
is : o .

thz gpal of the progra;q htlc‘) ﬁncrease and counties in the state’s eight larg-

and IMprove access Whileh Unis est counties, to implement trip

i nities to basi .
people n %El}rlal C()mmi i 131 st reduction employee programs. These
ee mailed over >
SCIVICes € comimi programs focus on reducing the num-

1,200 notices announcmg‘the pro- bers of employees that drive alone to
gram in March 1994’, regelved over work. The goals of the law are to
%OO Tequests for app lications, and had reduce air pollution, traffic conges- and authorizes the use of state-

53 S‘IblﬁlFtals Seekmg a total of tion and conserve energy. The law owned or leased vehicles for

$7.1 mllh@n in funding. Qf the created a 23-member task force from state-sponsored commuter

53 apphcants, the committee selected members of the community, govern- ridesharing programs. The bill also
16 projects to fund over the next ment and affected employers to permits state agencies to provide
year. Examples of funded projects establish guidelines to the law. The financial incentives that encour-

include: law also requires the Washington age employees to commute by
& Island County received $239,100 State Energy Office to evaluate the modes other than single occupant
to provide general dial-a-ride and  effectiveness and benefits of the law. vehicle.

ﬁf((fdimuté deviatzd gervice folr Implementation of employer pro- s RCW 8_2‘080287» enacted in
elderly persons and the general grams began in the fall of 1993 and 1993, eliminates the sunset on
PUbhg on Cadmiing é%land. Service sales, use, and Motor Vehicle

is to be provided 8:0U a.m. to Excise Tax exemptions for

5:00 p.m., Monday through Friday ridesharing vehicles and broadens

ended in the summer of 1994. Sur-
veying to assess attainment of trip
reduction goals is being conducted

using one 18- to 20-foot passenger/ during the fall of 1994, and will con- the definition of ridesharing
bicycle rack-equipped double axle tinue through the spring of 1995. The vehicles to include vehicles that

cut-away vehicle and two 10- to
15-foot passenger/paratransit

. . :
equipped vans. Isiand Transit,
Skagit Transit, and Community
Transit are listed as participating
agencies.

Commure Trip Reduction Task Force carry at least five persons.

will be making its first report to the s 355B 5918, passed in 1994, pro-
legislature at the end of 1995. vides a tax break to employers that
implement commute trip reduc-

Affected employers appointed
tion programs.

employee transportation coordinators
_ (ETCs) to prepare and operate their
g Cowlitz Transit Authority prep

. . : programs. The ETCs have been Bultimodnl Transnartation
receu@d $50,000 to provide trans- receiving fraining from lead agencies Multimodal ?ggggggg arianes
portation to the rural communities responsible for providing assistance to  RCW 47.66 established a 21-member

of \)’\/oodlarld, Kalama, Castle the employers. In many cases, the Multimodal Transportation Programs
Rock and Cathlamet, a commu- local transit agency is the lead agency — and Projects Selection Committee
nity in Wahkiakum County, as and has provided a variety of new ser-  comprised of elected officials, plan-
well as the areas of Beacon Hill, vices in response to the CTR law. ning and engineering staff from cities
Columbia Heights, and Lexington, ..o ervices, in addition to train- and counties, representatives from
which are outside the Longview- ing, Vcan inclucie the review of transit agencies, paratransit systems,
Kelso urban area. employer programs, suggestions for nonmotorized associations, and

@ People for People received $76,625  program improvement, guaranteed WSDOT. The committee is respon-

to provide citizens of Adams, sible for selecting, on a competitive
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basis, programs and projects to be
funded by the Public Transportation
Systems Account, Central Puget
Sound Public Transportation
Account, the High Capacity Trans-
portation Fund, and the ISTEA
Surface Transportation Program’s
Statewide Competitive Fund.
Criteria for the various funding
sources were established by the legis-
fature, the committee, and federal
guidelines and included in the
Washington Administrative Code.
Projects must address local, regional,
and state transportation plans, which
include public transportation ele-
ments. Other criteria to be considered
include issues related to Growth
Management Act, Commute Trip
Reduction Act, federal and state air
quality requirements, Americans with
Disabilities Act, and other state or
federal issues.

During the 1993-95 biennium, the
Central Puget Sound Public Trans-
portation Account’s appropriation
was $18.5 million, and the committee
awarded 21 projects. The following
transit agencies received project fund-
ing: Metro Transit, Community
Transit, Kitsap Transit, and Everett
Transit. The Washington State
Ferries System, Snohomish County,
and the cities of Seattle, Federal Way,
Edmonds, and Mukilteo also received
funding.

The Public Transportation Systems
Account’s appropriation was

$5.5 million and the committee
awarded projects to Jefferson Transit,
Whatcom Transportation Authority,
Link, and Intercity Transit.

In the 1993-95 biennium,

$18.3 million was appropriated for
High Capacity Transportation. For
fiscal year 1994, the HCT fund
granted approximately $10 million for
planning studies to Metro Transit,
Pierce Transit, Puget Sound Regional
Council (PSRC), Sno-Tran, Intercity
Transit, C-Tran, and Spokane
Regional Council. In fiscal year 1995,

the Regional Transit Authority will
receive the planning funding for the
PSRC area. Intercity Transit and
C-Tran will continue to receive fund-
ing for their own areas. Total funding
granted for fiscal year 1995 is

$6 million.

In 1994 the committee was preparing
to select projects for ISTEA Surface
Transportation Program’s Statewide
Competitive Fund.

imfercity Passenger Roil

As the nation’s highways and air
$pace are experiencing increasing
congestion, passenger rail is reemerg-
ing as an important intercity
transportation system. Recent initia-
tives at the federal and state levels
have ensured that passenger rail will
become an increasingly important
transportation mode in the future.

In October 1992, the Pacific North-
west High Speed Rail Corridor was
designated as one of five national cor-
ridors under the Intermodal Surface
Transportation Efficiency Act. This
designation has led toa WSDOT
allocation of $450,000 in 1994-95 for
improving grade crossings within the
corridor.

In addition, the Washington State
Legislature has indicated its commit-
ment to high speed rail by authorizing
$40 million for the 1993-95 biennium
to improve passenger rail service in
the state. This has allowed WSDOT
to undertake a number of activities
intended to stimulate expansion and
enhancement of passenger rail in the
state.

WSDOT established a fourth Seattle-
Portland train on April 1, 1994. This
service began with a 6 month demon-
stration of the Spanish built Talgo
200 tilt train in regular revenue ser-
vice. The Talgo train has been a
resounding success, with ridership
exceeding the initial AMTRAK

estimates.

Burlington Northern (BN} is upgrad-
ing grade crossing warning systems
between Sumner, WA and
Vancouver, WA with funding pro-
vided by WSDOT. This will permit
higher train speeds and allow the
grade crossing warning system to dis-
tinguish between slow-moving freight
and higher speed passenger trains.

WSDOT expects to restore rail ser-
vice in the Seattle-Vancouver B.C.
corridor in conjunction with
AMTRAK in 1995. The rail service
would have to reduce its historical
time of 4 hours and 30 minutes to a
maximum Seattle-Vancouver, B.C.
trip time of 3 hours and 55 minutes is
order for AMTRAK to operate the
service on a competitive basis with
other transportation modes. This re-
quires substantial investment in rail
infrastructure, easing of speed restric-
tions in communities along the
corridor, and changes in customs pro-
cedures that would allow Canadian
Customs and Immigration and U.S.
Immigration to carry out their
responsibilities in the Vancouver sta-
tion; historically, the train would be
stopped for 30 to 45 minutes at the
border.

A critical component of the Rail
Passenger Program is the conversion
of existing train depots into true
intermodal transportation centers
that would allow transfers between
various types of transportation. BN
and WSDOT have signed a Depot
and Facility Option Agreement that
allows for the transfer of certain exist-
ing train depots to local communities
or WSDOT for their conversion to
intermodal transportation centers.
WSDOT is also providing financial
assistance for planning and or con-
struction of such facilities in
Vancouver, Kelso, Centralia,
Tacoma, Seattle, Edmonds, Everett,
Mt. Vernon/Burlington, Bellingham,
Wenatchee, Ephrata, Spokane, and
Pasco.
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Budkground

Washington State Ferries began in
1951 as the Washington Toll Bridge
Authority, taking over the operation
of the privately-run Puget Sound
Navigation Company. In 1977 the
ferry system became the Marine
Division of the Washington State
Department of Transportation.

Services

WSF operates 25 vessels over

ten routes, serving both commuters
and recreational travelers. These
include 22 auto-passenger ferries and
three passenger-only vessels. Twenty
terminals are located in eight coun-
ties and British Columbia.

Sorvice Sinndards

The Washington State Ferries System
is in the process of developing formal-
ized level of service standards to
measure passenger and vehicle
congestion on its vessels. The
measurement criteria will focus on
magnitude of delay experienced by
our customers. The ferry system cur-
rently recovers approximately

70 percent of its operating costs
through farebox revenues.

Vessel Development
Stendards

The large auto/passenger ferries are
scheduled for major refurbishment
every 25 years of service. It is
expected that a minor refurbishment
will occur every seven years. An auto/
passenger vessel that is refurbished on
this schedule would be expected to be
in service at least 40 years. Passenger-
only vessels have an anticipated
useful life of ten years.

§993 dchievemanis
& Increased participation in HOV

guaranteed loading program by
33 percent.

g Established a Bicycle Task Force
to advise on efforts to improve
access to ferry system by bicycle
users.

g Conducted Origin-Destination
survey of all routes.

8 Completed passenger-only ferry
program Implementation Plan.

1994 Objectives

2 Implement permit program for
bicycle commuters.

g Increase participation in Guaran-
teed Loading Program.

& Renovate Point Defiance and
Tahlequah terminals.

Complete renovation of
M.V. Tillikum and
begin renovation of

M.V. Klahowya.

B Award contract for three
new Jumbo Mark I1

auto/passenger vessels.

Begin process to develop
long-range modal plan
for Washington State
Ferries.

Continue cooperative
eforts with the cities of
Seattle, Edmonds, and
Mukilteo in developing
interim and long-term
terminal solutions.

Restructure the organi-
zation to provide better
customer service.

i

Community
Portiipation

Prior to enacting changes
in ferry service or charges,
the ferry system is required
to consult with affected
ferry users. It may conduct
public hearings in affected
local communities, review
proposals with the affected

. local ferry advisory commit-

tee, or conduct a survey of

affected ferry users. Each terminal
area is represented by a Ferry Advi-
sory Committee consisting of three to
five members each, with at least one
being a representative of an estab-
lished ferry-user group or of frequent
ferry users.

Eueiiitios
In addition to its 20 terminals, WSF

operates a maintenance facility at
Eagle Harbor.

-
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Revenue Sources

0.1% Motor Fares and . . 0.2% Motor .
Vehicle Excise Miscelianeous Reg;;:lstra:non State Gas Tax Vehicle Excise Bond Sales ’E ederal Transit
Revenues ees dministration

Tax Surcharge Tax Surcharge

Puget Sound
Reserve Account

1963 Bond Debt b

b

,,,,,,,,,,,,,,, ; 4 4’

Puget Sound . | Puget Sound Capital
Ferry Operation Construction 1977 Bond Debi E
Account Account

Expenditures
iy ). 4
Operating and Construction of
Maintenance Vessels and
Costs Terminais

27.37% of $7.40 of new car and $3.40 of old car registration fees
" FTAis part of the U.S. Department of Transportation
*** Reciepts from Bond Sales and FTA cannot be transferred as tax support for operations

Fermingd Fuilitias”

Vehicle
Transfer Spans Holding No. of Public
Owned No. of Tie Area Toll Booth Overhead Wailing Transit
Location By WSF Primary  Lanes Up Capacity Veh. Ped. Loading Room  Connection
Anacortes No 2 2-2 2 500 4 1 Yes Yes No
Bremerton Yes 2 2-2 0 100 2 3 Yes Yes Yes
Clinton Yes 2 2-2 2 90 2 0 No Yes Yes
Edmonds Partial 7 2 0 270 3 0 No Yes Yes
Fauntleroy Yes 1 z 0 100 1 1 No Yes Yes
Friday Harbor Yes 1 2 1 130 1 1 No Yes No
Keystone No 1 2 1 115 1 0 No Yes Yes
Kingston No . 2 2-2 7 250 3 0 Yes Yes Yes
Lopez Yes 1 1 o a3 1 0 No Yes No
Mukilteo No 1 2 0 80 2 0 No Yes Yes
Orcas Yes 7 1 0 146 1 0 No Yes No
Point Defiance No 1 1 0 44 1 0 No Yes Yes
Port Townsend Yes 1 2 1 125 7 0 No Yes Yes
Seattle Yes 2 2-2 1 260 4 3 Yes Yes Yes
Shaw Yes 7 1 0 0 1 0 No No No
Sidney, BC No 1 2 0 100 1 0 No Yes Yes
Southworth Yes 1 2 0 85 1 0 No Yes Yes
Tahlequah Yes 1 1 0 12 0 0 No No Yes
Vashon Yes 2 2-2 1 100 0 0 No Yes Yes
Winslow Yes 2 2-2 1 260 4 3 Yes Yes Yes




Washingtion Stale Farvies

Operating Statistics

Pussenger Service Hours
Passenger Miles

Passenger Trips

Vehicles Transported
Employees (FIEs)

Passenger Trips/Service Hour
Passenger Trips/Service Mile
Service Hours/Fmployee

Einuncial Indicniors

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Tiip
Farebox Revenues

Farebox Recovery Ratio (%)

System-Wide

Heyenues

Motor Fuel Tax

MVET

Motor Vehicle Registration Fees

fares

(oncessions

Interest

Other

{ESS: ComyForward

Totd!

Exbense

Operarmg

Depreciaiion

Other

Totdl

Capital

Expenditure

Revenues: Federal Capital
Interest Income
State Gas Tax
MVET
Cash Carryforward*

Totel Copirl Revenues

FY 1989

163,870
774,704
11,233,615
8,692,099
12224
108.15
14.50

85.0

§77,819,199
§749.20
$6.93
57,104,958
73.4%

FY 1989

$13,100,912
11,130,189
4,443,396
57,104,958
2,336,752
1,706,848
116,007

{12123,863)

577,819,199

$77,819,199
11,250,797
427,033

$89,497,029

$34,638,015
3,660,042
629,256
13,350,454
26,626,651

* Camyforvard is fo each biennium (1987-89, 1989-91, and 19 97 '93)
Source: Section 15 Reports, 1988-91, and Washington State Ferries

FY 1990

110,960
773,741
12,043,760
9113347
1,272.5
108.54
15.57

87.2

85,306,308
$768.82
S7.08
62,114,755
72.8%

FY 1990

$13,752,798
16,132,210
4,427,338
62,114,755
2,549,170
3,071,472
656,789

85,308,308
11,678,975
(517,418)

$95,669,865

$29,972,509
0

853,176
14,014,756
32,655,588
4,638,000

552 361 520

HIL,

FY 1991

120,104
881,963
12,494,484
9,680,131
1,280.3
104.03
14.17

93.8

$92,854,313
§773.12
$7.43
64,072,700
69.0%

FY 1991

$13,806,959
17,580,066
5,164,925
64,072,700
2,367,805
3,778, 139

$92,854,313
12,418,763
387,775

S105,660,851

564,110,871
1,170,128
668,227
14,069,949
35,212,504
0

$51,140.808

FY 1992

120,736
886,621
13,211,974
9,975,293
1,260.3
109.43
14.90

94.3

$96,848,733
$802.15
$§7.33
67,149,644
69.3%

FY 1992

S14,117,239
19,112,234
5050191
67,149,844
2,367,605
908,266
407,855

{11,545,358)
$97.444.075

$96,848,733
23,170,253
(192,099)

5119.826,887

$42,667,205
2,060,319
908,266
14,447,281
38,265,673
7,472,000

$42 152098
563,153 559

Fr 1993

129318
942 299
13,008,053
10,070,245
12720
100.59
13.80
101.7

$107,020,033
582757
$8.23
66,306,614
63.8%

FY 1993

2 1 m EE T mm ™

$13,956,382
44,114,228
4,698,109
68,306,814
1,180,863
470,032
1,148,275

(27,056 670
$107,020,033

$107,020,033
14,327,105
521,606

5121,848,744

$45,027,883
2,589,276
1,148,275
14,030,719
40,580,32(7)

97
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558,348,
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Glossary of Transportation Terms

Accessibility

The adaptation of buses and facilities
for passengers in wheelchairs and
passengers with other special needs.

Accessible

Describes transportation facilities
without barriers to prevent their use
by any individual, such as a person in
a wheelchair.’

Administrative Costs

Those operating costs not directly
associated with transportation
operations or maintenance functions.

Allocation

A method of separating expenses and
revenues attributable to different
programs. Also, a method of deter-
mining the cost of shared facilities
and services.

Alternative Fuels

Nonstandard fuels such as methanol,
ethanol, natural gas.

Americans With Disabilities
Act of 1990 (ADA)

Federal civil rights law which assures
persons with disabilities equal oppor-
tunity to fully participate in society,
are able to live independently and
can be economically self-sufficient.

Articvlated Bus

High-capacity motorbus with two
rigid sections connected by a flexible,
bending middle section.

Base (Off-Peak) Period

The time of day during which vehicle
requirements and schedules are

not influenced by peak period
demands, and transit ridership is low
to moderate in volume.

Bus

A self-propelled (e.g., diesel, gasoline,
electric, propane, or compressed natu-
ral gas), rubber-tired vehicle that is
designed to operate on the street sys-
tem and transport a large number of
persons (15 to 80).

Bus Shelter

A facility, generally located at a
major loading point, which provides
seating and protection from the
weather for passengers waiting to
board a bus.

Bus Stop

A place where passengers wait to
board a bus, generally designated by a
bus stop sign.

cBD

The Central Business District or
downtown area of a city or town.

Capital Costs

The cost of equipment and facilities
required to support transportation
systems (e.g., vehicles, radios,
shelters, maintenance facilities).

Carpool

A group of people who share the use
and cost of automobile or light truck
transportation to and from designated
destinations on a regular basis {e.g.,
daily trips to work, see Ridesharing).

Charter Service

Transportation service provided in a
vehicle licensed to render that ser-
vice, and engaged at a specified price
for a specific period of time, usually
on a reservation or contract basis.

Commercial Driver’s License
(CDL)

A driver’s license required by state
and federal law for operators of
vehicles with a gross vehicle weight
of more than 26,000 pounds, vehicles
designed to carry 16 or more persons
including the driver, school buses,
and vehicles transporting hazardous
materials.

Commuter Service

Transportation provided on a
regularly scheduled basis with
emphasis during peak periods to
serve work and school trip purposes.
Characterized by large vehicles, high
speeds, few stops, and long distances.

Deadhead Miles

The distance a bus travels while in
fixed-route operation but not avail-
able for passenger boardings. (For
example, going from and returning to
the garage or transfer points.)

Demand-Response Feeder

Demand-response service that feeds a
terminal or transfer center where
connections can be made to the main
system.

Demand-Response Service

Transportation operation designed to
carry passengers from their origins to
specific destinations (generally curb-
to-curb or door-to-door) on an
immediate demand or advance (e.g.,
24-hour) reservation basis.

Disability

Any physical or méntal impairment
that substantially limits one or more
major life activities, a record of such
an impairment, or being regarded as
having such an impairment.
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Dispatch

The relaying of service instructions to
vehicle drivers, generally by means of
radio communication.

Employees, Number of

Total employee hours divided by
2,080 hours. (Full-Time Equivalent,
FTE)

Express Service

Higher speed transportation
operation designed to make a limited
number of stops along a given route
and generally provided during peak
hours by express buses (see Local
Service).

Fare

The designated payment for a ride on
a passenger vehicle, whether cash,
tokens, transfer, coupon, or pass.

Fare Policy

Policies developed by the transit
agency to establish and/or regulate
fares.

Fare Structure

The schedule of fares by type of
passenger, type of service, and time of
service (e.g., adults $0.35, children
$0.25, and senior citizens $0.10).

Farebox Revenve

Any user payment for transportation
service excluding charter.

Feeder Service

Local neighborhood circulator
transportation service which provides
a high level of access and connections
with major transportation service
corridors.

Ferryboat

A vessel for carrying passengers and/
or vehicles over a body of water.

Fixed-Route Service

Transportation service operated over
a set route or network of routes
generally on a regular schedule.

Fleet

All vehicles belonging to a transit
system. There are many subsets of
a fleet; revenue or passenger service
fleet, maintenance fleet, or non-
revenue fleet.

Headway

The time interval between transit
vehicles moving in the same direc-
tion along a given route (e.g.,

15 minutes, one hour). Headways
can vary with the time or day of
operation.

High Capacity
Transportation (HCT)

A group of transportation modes on
exclusive right of way, operating in
an express service or with infrequent
stops and characterized by higher
speeds than conventional transit or
ridesharing modes. May include rail,
busways, HOV lanes, park and ride
lots, and HOV programs.

High Occupancy Vehice
(HOV)

A vehicle carrying more than one
occupant, such as bus, vanpool, and
carpool.

Hours of Regular Service

The time of day when transit service
is available to the public on
weekdays, Saturdays, or Sundays.

Intermodal Facility

A facility that serves the needs of
more than one transportation mode
or type of service.

Local Service

Low-speed transportation operation
designed to make frequent stops along
a route, and typically provided by
buses (see Express Service).

Maintenance Costs

Expenses associated with passenger
and service vehicles and equipment,
buildings and grounds, parts and
supplies, and maintenance labor
expenses.

Maintenance Employees

Total number of full-time equivalent
(FTE) employees, including support
personnel, performing services for the
maintenance department.

Marketing

The efforts made to attract patrons to
a transportation system. Basic ele-
ments of a marketing program
include: market research, pricing (fare
structure, logo, and color scheme),
information service (route maps and
schedules), advertising, and promo-
tional efforts.

Mass Transit

The general terms used to identify
bus, fixed rail, or other types of trans-
portation service available to the
general public which move relatively
large numbers of people at one time
(see Public Transportation ).

Metropolitan Planning
Organization (MPO)

Designated by the state and given the
authority to carry out comprehensive,
coordinated transportation planning
in a specified metropolitan area.




Glossary of Transportation Terms

Mode

The types of transportation available
for use (e.g., bicycle, automobile, bus,
and subway).

Mode Split

The proportion of total person trips
made with various kinds of modes of
transportation (e.g., 50 percent auto
driver, 10 percent auto passenger,

25 percent subway, and 15 percent
bus).

Monorail

A railway system using one rail on
which a vehicle or train of cars
travels.

Operating Costs

The recurring costs of providing
transportation service which include
wages, salaries, fuel, oil, taxes,
maintenance, marketing, and
insurance.

Paratransit

Flexible transportation services which
are operated publicly or privately, are
distinct from conventional fixed-
route, fixed-schedule transit, and can
be operated on the existing highway
and street system, generally with low
capacity vehicles. Examples include
vanpools, jitney, shared-ride taxi,
subscription bus service, and demand-
responsive services.

Park and Ride

A trip made by a motorist who drives
an automobile to a designated park-
ing lot at or near a transit station,
parks the automobile, and then uti-
lizes the transit system or ridesharing
means to the desired destination.

Passenger Trip

One person making a one-way trip
origin to destination. One round trip
equals two passenger trips.

Peak Periods

The hours when traffic or passenger
demand/activity are greatest. Gener-
ally, there is a morning and an
afternoon peak, particularly during
the Monday through Friday work
week.

Peak Service

Operation of the maximum number
of vehicles during the peak period.

Public Transportation

Transportation service which is
available to any person upon payment
of the prescribed fare, and which
cannot be reserved for the private or
exclusive use of one individual or
group. “Public” in this sense refers to
the access to, not the ownership of,
the system (see Transit).

Public Transportation
Benefit Area (PTBA)

A municipal corporation of the state
of Washington created pursuant to

RCW 36.57A.
Revenve

Receipts derived from the provision
of transit service. Farebox revenue
includes all fares, transfer charges,
and zone charges paid by transit
passengers. Federal subsidy includes
all revenues received from federal
governments for transit capital or
operating expenses. Tax revenue
includes all receipts earned by transit
systems that are organized as indepen-
dent, political subdivisions and have
their own taxing authority.

Revenuve Recovery Ratio

A percentage of total operating costs
which the system plans to recover
from farebox revenues.

Ridematching

A carpool, vanpool, or buspool
matching service. Commuters are
matched with others having similar
commute trip origins, destinations,
and schedules.

Ridership

The number of persons using a transit
system to make a one-way trip
(expressed as hourly, daily, monthly,
or yearly ridership, see Passenger
Trip).

Ridesharing

Any of several transportation means,
other than mass public transit, used
by more than one person to make a
trip {e.g., carpool, vanpool, and
shared-ride taxi).

Route Miles

The total number of miles included in
a fixed-route transit system network.

Rural Area

An area, village, town, or community
that is not a part of a designated
urban area. An area that has a
population of less than 50,000.

Schedule

A listing of every trip provided on a
transit route during the hours of
service, including specific stopping
points or major loading areas.

Service Miles, Annual
Vehicle

Sum of the number of miles transit
vehicles were driven in passenger
service for the year, exclusive of
deadhead miles. Also referred to as
Annual Vehicle Revenue Miles.
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Shared-Ride Taxi

A demand-responsive service in
which taxis carry several unrelated
passengers with different origins and
destinations.

Single-Occupancy Vehide
(SoV)

A personal vehicle carrying only the
driver.

Small Urban

A geographic area with a central city
that has a population between 50,000
and 200,000 people.

Subscription Bus

A service in which routes and
schedules are prearranged to meet the
specific travel needs to riders who
require the service in advance; the
level of service is generally higher
than that of regular passenger bus ser-
vice (fewer stops, shorter travel time,
and greater convenience), and the
buses are usually obtained though
charter or contractual arrangements.

Subsidized Taxi

A service which lowers taxi fares
either to the general public or to
special groups (such as elderly
persons). The taxi company is
reimbursed the difference between
the actual taxi fare and the amount of
the subsidy per rider (e.g., half fare).
Funds for the subsidy can come from
a variety of sources including local
taxes or social service agency program

funds.

Surveys

A means of gathering information
from transit users and the general
public concerning use and percep-
tions of public transportation.

Transit Development
Program (TDP)

A short-term (6-year) program which
outlines the intended timetable for
development of transit in a given
area, and which includes a detailed
program of capital equipment acquisi-
tion, system management, and
operations. Also referred to as a
comprehensive plan.

Transportation Demand
Management (TDM)

Policies, programs, and actions
implemented to increase the use of
High Occupancy Vehicles (public
transit, carpooling, and vanpooling)
and/or spread the timing of travel to
less congested time periods through
alternate work hour programs.

Transportation
Improvement Program (TIP)

A short-term (6-year) program of
specific capital improvements and
implementation for highway and
transit in an urbanized area.

Transportation System
Management (TSM)

A detailed plan which outlines
strategies to maximize the efficiency
of existing transportation system
resources and operations. TSM
strategies include: improved transit
operations, ridesharing, improved
traffic signalization and traffic flow,
and preferential HOV lanes.

Transfer

An instrument (paper, ticket, or
token) issued to a passenger that
allows changing from one transit
vehicle to another, according to
certain rules. Moving between
vehicles to complete a trip.

Transfer Center

A fixed transfer point fed by routes
where passengers can transfer from
one transit vehicle to another.

Transit

Local transportation available for use
by the general public and generally
operated on fixed-routes and fixed
schedules (see Mass Transit).

Transit Coach

A large (25- to 80-passenger), heavy-
duty bus designed and built for stop
and go intercity transit service with a
long useful life.

Transit Dependent

A person who because of circum-
stances (for example age, income, or
health) cannot drive a private auto-
mobile and must rely on public
transportation to travel.

Transit Pass

A prepaid, nonmonetary type of fare
that is generally used for a specific
period of transit service.

Transportation Brokerage

Coordination of transportation
services in a defined area. The trans-
portation broker often centralizes
vehicle dispatch, record keeping,
vehicle maintenance, etc., under con-
tractual arrangement with agencies,
municipalities, and other organiza-
tions. [t is possible to serve both
social service agency and general
public transportation needs under the
same management/operation by using
the transportation broker concept .
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Travel Demand

The number of trips that are desired
by passenger along a particular trans-
portation route or corridor under
specified conditions (e.g., particular
fare structure or service level).

Trip, Linked Passenger

A single trip by a passenger to get
from their origin to their destination
regardless of the number of different
modes or vehicle changes involved.

Trip, Unlinked Passenger

Any segment of a linked passenger
trip that is distinctive in the use of a
different mode, transit vehicle, or
route.

Trip Purpose

The reason for making a trip (e.g.,
work, school, or medical).

Urbanized Area

An area having a central city and
surrounding closely settled territory of
50,000 population or more, according
to the most recent census.

User-Side Subsidy

Sum or discount paid or applied to
the rider’s fare. Individuals can pur-
chase tokens at designated sale sites
and present the token to a service
provider in exchange for a ride,
which is worth more than the actual
cost of the token.

Vanpool

A prearranged ridesharing service in
which a number of people (7 to 15)
travel together on a regular basis in a
van, particularly to and from work.

Vehicle Miles

The total number of miles traveled by
transit vehicles in a given period of
time.

Worker/Driver Program

Fleet of full-sized transit coaches
operated on a subscription or com-
muter pool basis. Operators are
employed on a part-time basis by the
transit system while their full-time
employment is their commuting
destination.

Zone

A portion of the service area specified
for a particular fare charge, elimina-
tion of a fare or service level.
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Statewide Operating Statistics — 1993

Passenger Passenger Passenger Service Operating Operating Farebox
Service Area Service Service Passenger Employees  Trips/ Hours/ Cost/ Cost/  Recovery
1993 Fixed-Route Population Hours Miles Trips (FTEs) Serv. Mile  Employee Hour Trip Ratio

Ben Franklin Transit 128,874 117,718 1,869,699 2,799,823 136.7 1.5 861.1 $49.50 $2.08 9.0%

Clallam Transit 61,400 36,464 1,046,434 697,017 46.8 0.7 779.1 88.19 4.61 5.7%
C-TRAN 269,500 137,443 2,589,971 4,255,417 171.7 1.6 800.5 71.80 2.32 15.0%
Community Transit 335,000 218,669 4,686,038 5,007,723 339.5 1.1 643.8 79.12 345 27.9%
Cowlitz Transit 43,920 18,006 246,057 351,841 13.0 1.4 1,385.1 53.70 275 5.9%
Everett Transit 76,980 90,025 1,127,204 1,910,627 75.0 1.7 1,200.3 70.99 3.34 6.7%
Grays Harbor 66,500 92,872 1,662,554 1,380,825 74.0 0.8 1,255.0 40.73 2.74 7.8%
Intercity Transit 180,500 183,531 2,483,354 2,752,775 227.0 1.1 808.5 54.93 3.66 8.0%
Island Transit 66,500 20,639 571,667 516,324 26.0 0.9 793.8 62.11 248 0.0%
Jefferson Transit 23,500 13,506 367,531 174,645 19.4 0.5 696.2 64.76 5.01 8.0%
Kitsap Transit 174,160 116,027 1,883,323 2,880,859 124.0 1.5 927.6 61.21 2.44 14.8%
LINK 78,500 48,866 1,056,712 1,361,090 70.0 1.3 698.1 75.50 271 0.0%
METRO 1,687,700 1,967,890 30,416,138 81,069,778 3,045.0 27 646.3 110.32 268 23.8%
Pacific 19,800 13,778 362,713 183,967 8.0 0.5 1,722.3 46.32 347 10.2%
Pierce Transit 575,730 415,673 5,991,134 10,005,060 431.0 1.7 964.2 69.38 2.88 17.3%
Prosser Rural Transit 4,485 6,648 84,387 26,624 5.0 0.3 1,329.6 19.21 4.80 48.3%
Pullman Transit 23,480 12,623 149,160 991,166 12.3 6.6 1,018.1 69.69 0.88 302%
Skagit 25,140 4,000 52,444 71,390 14.8 1.4 271.2 56.09 3.14 0.0%
Spokane Transit 332,703 352,549 4,979,171 7,510,779 363.9 1.5 968.8 59.75 2.80 18.5%
Twin Transit 18,700 19,349 247,127 236,119 15.0 1.0 1,289.9 33.07 271 6.9%
Valley Transit 44,500 35,498 475,138 869,309 38.0 1.8 934.2 45.76 1.87 9.3%
Whatcom Transit 105,000 68,307 1,039,930 1,987,360 70.0 1.9 975.8 73.81 2.54 7.2%
Yakima Transit 59,580 60,631 685,835 1,549,088 41.3 23 1,469.8 56.28 2.20 7.7%
Totals 4,302,152 4,049,412 64,073,721 128,589,606 5,367.3
Passenger Passenger Passenger Service Operating Operating Farebox
Service Service Passenger Employees  Trips/ Hours/ Cost/ Cost/  Recovery
1993 Demand-Response Hours Miles Trips (FTEs) Serv. Mile  Employee Hour Trip Ratio
Ben Franklin Transit 42,865 665,791 141,779 38.7 021 1,107.6  $3064 $9.26 59%
Clallam Transit 17,284 211,902 52,162 14.0 0.25 1,234.6 23.48 7.78 47.7%
C-TRAN 28,987 449,428 84,850 226 0.19 1,282.6 29.62 10.12 2.0%
Community Transit 52,249 913,175 120,079 31.0 0.13 1,685.5 34.16 14.86 2.6%
Cowlitz Transit 9,634 56,069 21,434 9.0 0.38 1,070.4 17.31 7.78 1.5%
Everett Transit 14,736 143,726 40,948 12.0 0.28 1,228.0 49.76 17.91 1.3%
Grays Harbor — — — — — — — — —
Intercity Transit 33,059 437,238 107,266 37.5 0.25 881.6 28.68 8.84 0.0%
Island Transit 5617 92,087 18,995 4.5 0.21 1,248.2 18.65 551 0.0%
Jefferson Transit 5022 67,893 13,344 5.0 0.20 1,004.4 31.15 11.72 3.6%
Kitsap Transit 55,962 872,308 239,110 64.0 0.27 874.4 65.36 15.30 1.7%
LINK 22,189 260,806 77,848 22.2 0.30 999.5 25.85 7.37 0.0%
Mason Transit 15,888 332,364 62,998 16.5
METRO N/A 2,058,392 480,779 5.8 0.23 0.0 — 6.82 11.6%
Pacific 8,960 148,385 28,716 4.0 0.19 2,240.0 36.02 11.24 3.0%
Pierce Transit 156,379 3,032,761 428381 60.0 0.14 2,606.3 41.93 15.30 2.0%
Prosser Rural Transit — — — — — — — — —
Puliman Transit 3,747 29,355 9,854 37 034 1,012.7 35.71 13.58 5.8%
Skagit Transit 4,906 73,680 17,049 12.0
Spokane Transit 128,965 1,720,693 - 366,988 82.4 0.21 1,565.1 30.45 10.70 3.3%
Twin Transit — — — — — — — — —
Valley Transit 8,071 78,177 40,736 6.0 0.52 1,345.2 18.71 371 2.7%
Whatcom Transit 42,715 486,968 109,994 41.5 0.23 1,029.3 22.37 8.69 0.0%
Yakima Transit 19,152 238515 73,893 21.0 0.31 912.0 19.62 5.09 4.2%

Total: 676,387 12,369,713 2,637,203 513.4
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Statewide Operating Statistics u
Passenger Passenger Vanpoo! Vans in Customer  Employees Passenger Trips/ .
1993 Vanpool Service Miles Trips Fleet Size  Operation  Matches (FTE) Service Mile
Ben Franklin Transit 1,082,971 315,997 70 60 — 3.0 0.29 .
C-TRAN 89,516 20,503 7 6 0 0.2 0.00
Community Transit 762,725 229,323 95 70 2977 55 0.30 -
Intercity Transit 396,215 93,592 27 21 — 1.5 0.24
Island Transit 199,316 45,696 g 8 0 0.5 0.23 .
Jefferson Transit 81,509 23,498 7 7 53 0.9 0.29
Kitsap Transit 458,546 119,258 85 76 181 3.0 0.26 -
LINK 83,703 10,974 7 6 250 0.3 0.13
Metro Transit 7,877,602 2,161,532 843 521 12,493 44.4 0.27
Pierce Transit 820,000 219,750 70 61 606 3.0 0.27 .
Prosser Rural Transit 20,000 7,600 2 2 0 — 0.38
Spokane Transit 195,140 73,108 27 24 19 _13 0.37 .
Totals 12,067,143 3,320,831 1,249 862 16,579 63.6 -
||
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Statewide Financial Summary

Fares-

Sales/ MVET Fares- Demand Fares - Federal Federal -
1993 Revenues Local Tax Fixed-Route Response Vanpool (capital) Operating Other
Ben Franklin Transit  $5,276,550 $5,294,856 $525,012 $77,731 $390,040 $438,010 $0 $350,257
Clallam Transit 1,678,878 1,678,878 184,141 193,364 — 876,538 0 86,646
C-TRAN 7,998,244 7,782,244 1,480,616 17,442 42 957 368,128 0 3,797,315
Community Transit 21,062,683 11,359,149 4,833,322 46,931 326,631 613,015 1,292,878 2,367,441
Cowlitz Transit 647,995 647,995 57,045 2,491 — 170,497 0 49,225
Everett Transit 6,240,357 — 428,876 9,176 — 310,330 229,864 269,512
Grays Harbor 1,667,750 1,667,750 295,027 — — 0 0 273,296
Intercity Transit 5,850,923 5,996,468 811,528 0 120,774 2,608,955 31,108 1,218,891
Island Transit 934,346 1,127,709 0 0 62,235 0 0 131,201
Jefferson Transit 627,014 569,813 70,315 5,698 34,018 126,609 16,769 73,213
Kitsap Transit 6,475,153 4,694,409 1,040,579 63,124 73,735 0 0 311,779
Link 4,023,135 2,686,726 0 0 30,478 295,496 295,496 162,120
Mason Transit 511,073 510,561 0 0 0 554,927 0 581,180
Metro 149,685,468 64,957,646 51,657,832 379,196 3,682,000 10,588,514 6,055,730 9,729,362
Pacific 402,663 420,506 65,000 9,740 — 36,786 0 13,381
Pierce Transit 17,839,302 17,264,576 4,994,530 128,514 347,679 475,828 3,080,823 1,478,666
Prosser Rural Transit 39,937 39,937 61,695 — 14,319 0 0 643
Pullman Transit 403,252 375,880 263,224 7,747 — 155,000 23,440 27,996
Skagit Transit 975,212 473,424 N/A N/A — 0 0 47,044
Spokane Transit 12,747,230 11,422,005 3,887,242 130,130 72,675 179,547 1,105,517 1,589,084
Twin Transit 431,984 392,137 44,112 0 — 0 0 50,908
Valley Transit 1,143,560 1,143,560 151,675 4,005 — 0 2,791 95,984
Whatcom Transit 4,705,265 3351,476 361,934 0 — 280,365 0 744,723
Yakima Transit 2,942,994 0 262,125 15,861 — 0 926,402 124,944
Totals $254,310,968 $143,857,705 $71,475,730 $1,091,149 $5,197.541 $18,078,545 $13,060,818 $23,574,811

Demand-

1993 Expenses Capital Depreciation Fixed-Route Response Vanpool Other
Ben Franklin Transit $2,923,680 $1,370,075 $5,826,855 $1,682,626 $329,435 $1,106,931
Clallam Transit 1,060,463 252,113 3,215,940 556,790 — 0
C-TRAN 1,042,359 1,700,995 9,868,433 1,160,962 35,645 2,105,359
Community Transit 1,140,090 2,796,486 17,293,204 2,142,808 305,269 662,832
Cowlitz Transit 213,121 25,660 966,881 173,366 — 0
Everett Transit 1,737,593 717,598 6,390,931 921,224 - 32,579
Grays Harbor 77,367 436,085 3,782,644 0 — 200,000
Intercity Transit 6,222,846 1,591,769 10,081,159 1,244,539 121,820 96,560
Island Transit 774,601 275,442 1,281,904 182,279 44,455 0
Jefferson Transit 210,606 162,774 874,664 168,177 77,804 46,131
Kitsap Transit 1,317,248 1,680,865 7,041,102 3,378,527 210,235 28,752
Link 521,408 407,830 3,689,300 6.25,065 18,478 32,543
Mason Transit 693,659 70,833 — 595,985 — 114,674
Metro 49,882,746 54,994,871 217,098,291 5,631,613 2,391,000 18,813,199
Pacific 45,982 37,000 638,169 343,628 — 0
Pierce Transit 6,921,863 6,093,421 28,833,004 8,018,365 286,868 619,632
Prosser Rural Transit 0 0 127,688 — 13,342 0
Pullman Transit 202,878 81,365 872,716 175,199 — o
Skagit Transit 980,232 16,393 224,345 166,944 R 195,175
Spokane Transit 3,883,351 3,639,618 21,065,140 4,352,719 128,740 0
Twin Transit 2771 95,652 639,898 33,000 — 0
Valley Transit 387,735 104,283 1,624,213 159,355 — 0
Whatcom Transit 969,700 368,887 5,041,584 1,206,038 — 0
Yakima Transit 3,066,364 0 3,412,559 532,449 — 400,000
Totals $84,278,663 $76,820,015 $349,890,624 $33,251,658 $3,963,091 $24,454,267
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