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Washingion Stale
Depariment of Transporiation

Duane Berenison
Secretary of Transportation

Transporiation Building

Olympia. WA 98504-7300

September 1, 1992
Dear Colleague:

The Washington State Department of Transportation is pleased to issue the 1991
Summary of Public Transportation Systems in Washington State. This report provides a
statewide overview of transit service and performance for the years 1988 to 1991, as
well as individual service descriptions and performance reports for all 22 of the state's
operating public transit systems. Reports on High Occupancy Vehicle programs and
public transportation mode splits in the state's largest metropolitan areas have also been
included.

Changes from last year's report include the following;:

° For the first time, information on the Washington State Ferry System has been
included. However, because its services and performance indicators are
substantially different from those of public transit systems, its data are not
included in the statewide summary sections.

° Metro Transit amended its ridership figures - for all four years under review - to
reflect actual trips taken based on automatic passenger counter data, rather than
estimates based on the farebox-transfer rate formula. Consequently, total
passenger trips reported in the Metro section and in the statewide summary are
approximately 15 million lower for each year than in previous years' reports.
Metro is reviewing its transfer rate formula and unlinked trips may be revised in
future editions of this publication. Metro's figures in this report were obtained
from the agency's Federal Transit Administration Section 15 reports.

e By agreement with the transit systems, the financial section has been modified
slightly. Capital expenditures and revenues have been placed in a new "capital”
category in order to be consistent with generally accepted accounting principles
and to clarify further the distinction between operating and capital expenditures.

I hope that you will find this report helpful and informative. If you would like
additional copies or have any questions, please contact Jim Slakey, Public
Tra.nsportation Office Manager, at (206) 753-2931.

Sincerely, v
DUANE BERENTSON
Secretary of Transportation
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Local transportation services in
Washington State have changed over
the past 25 years from a high degree
of private sector involvement to pub-
lic sector management and
operations. Twenty-three systems
have been established and they pro-
vide a variety of public rransportation
services to both urban and rural com-
munities. In 1991 the Mason County
Public Transportation Benefit Area
became the most recent to receive
voter approval to establish a dedi-
cated sales tax supporting 2 transit
svstem. Skagit County will seek vorer
anproval of a sales rax in November
1992. Grant and Kitritas Counties
have active citizens groups also pursu-
ing the establishment of public
transportation services in their areas.

Public transportation is becoming a
more important issue to public policy
makers. In 1990, the Washington
State Legislature directed that an
independent study be done to address
the “... organization, efficiency, effec-
tiveness, and funding ..."” of public
transportation authorities in the
state. The first of two stages was pre-
sented to the Legislature in January

sportation authorities generally
work well, and are well-managed and
adequately funded. The study also
concluded that recent initiatives
would create challenges for the public
transportation indusery. These
include rhe federal Inrermodal Sur-
face Transportation Efficiency Acr
(ISTEA}, the Americans with
Disabilities Act (ADA), and the
Clean Air Act. State legisiation
expected to affect transit includes the
High Capacity Transportation
(HCT) Act, the Growth Manage-
ment Acts, and the Transportation
Demand Management (TDM) Act.

1

A significant amount of discussion
and debate is occurring concerning
the implementation of ISTEA. Many
details remain to be resolved, but one
aspect of ISTEA will clearly impact
future transportation funding

decisions: the flexible use of federal
funding. Public transportation
projecis will now be able to compete
on a level playing field with highway-
related projects. individual projects
must compete against each other
based upon regiona! and statewide
criteria. Public transportation and
highway funds can be transferred
from one type of project to another,
based upon the merits of the compet-
ing projects. Implementartion of this
and other elements of ISTEA wiil
hegin once the issues are clarified.
Local public transportation
authorities have begun to implement
their ADA plans; future statistical
reports will reflect impacis of the
ADA regulations. Local authorities
are now actively participating in the
development of regional transporta-
tion plans, and a number of local
systems have hecome iead agencies in
implementing TDM programs in their
communities. These initiatives, in
concert with locally-developed poli-
cies and goals, will define the agenda
for public sransportation authorities
over the next several vears.

The annual transit statistical report is
ed by the Washington State
Department of T ransportation
(WSDCT) as required by RCW
35.58.2796. This document provides
information primarily to the L
tive Transportation Committee. The
statistical entries in this report were
compiled by the WSDOT Public
Transportation Office from data
provided by the individual systems.

Artempts have been made o estab-
lish standard categories and common

definitions for data reported in 1988
through 1991, The diversity of system
size, staffing levels, and mandatory
reporting requirements by the federal
government all impact the reporting
capability of public transportation
systems in Washington State.

System profiles are provided for each
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local public transportation authority
operating in Washington State during
the reporting period of calendar year
1991. Each profile consists of two
parts. The first contains basic infor-
mation about the history of the
authority; the services it provides; its
achievements, goals, and service stan-
dards; and its facilities and vehicle
fleet. The second part contains basic
operating and financial information
and some fundamental performance
measures. In addition to the indi-
vidual profiles, a statewide highlights
section is also provided. A section on
the Washington State Ferry System
has been added this vear, although its
statistics are not included in the
statewide summary. Information is
also provided regarding high occu-
pancy vehicle programs as well as on
transit mode splits in the state’s most
heavily urbanized areas.

Performance measurements reported
in each system’s profile are developed
by using data submirtted to the
Washington State Department of
Transportation (WSDOT). Because
of the deadline for submitting the
information, unaudited data is used
for most 1991 figures. Urbanized
transportation systems are required by
the federal government to prepare
annual reports under Section 15 of
the Federal Transit Act. Rural transi:
systems de not have this requirement
and often use financial procedures
established by a county or a city using
Washington State BARS {Budgeting,
Accounting and Reporting System).
Section 15 categories do not specifi-
cally correspond to BARS financial
codes and the methodology of col-
lecting passenger trip statistics vary
from urbar to rural systems, as well.
In an attempt to report generic
categories, WSDOT negotiated
standard definitions for the annual
report, and requested that each
transit system submit their data in
that format. The standardizaticn pro-
cess has simplified some areas of data
compilation, yet there remain system

specific differences that are explained
in footnotes as they pertain to this
repott.

The financial and performance
measures shown in this report are
useful in tracking a particular system
from year to year. However, these
measures cannot necessarily be used
in drawing meaningful conclusions
when comparing systems. Operating
policies may vary from one system to
another. One system may provide
service only to an urbanized area
while another system provides
services county-wide. One system
may emphasize transportation for
commuters while another may con-
centrate on providing service for the
elderly and disabled population. Geo-
graphic and economic characteristics
could also play a role in explaining
the changes in performance measure-
ments. Scme types of service may also
be unique to a particular agency and
may be difficult to report within the
currently established categories.

Motes to Reader: Percentage changes
may sometimes be indicated even
when, due to rounding, numbers may
show no apparent change.

Figures relating to Capital activities
have been moved from the Revenues
and Expenses sections and placed in
their own secrion. The change was
made, after consultation with repre-
sentatives from the local transit
agencies, in order to be consistent
with generally accepred accounting
principles and ro prevent any appear-
ance that an agency is paying for an
asset hoth when it is purchased and =s
it is depreciated over the term of its
useful life.




Annual statewide public transpor-
tation statistics are provided by
WSDOT for the purpose of present-
ing an overall picture of public
transportation in Washington State.

In 1988 transit systems in
Washington State decided on a set of
common definitions for fixed-route
and demand-response service charac-
teristics. Unlinked passenger trips
were to form the basis of the operat-
ing startistics. This allowed transit
systems to report each trip taken on a
transit bus. The Section 15 report for
the federal government requires pas-
sengers to be determined by a random
sample with a statistical calculation
establishing the annual ridership. For
some transit systems, the Section 15
passenger counts are significantly dif-
ferent than an unlinked passenger
trip calculation. Attempts to compare
operatirnal information contained in
this report to data from any report
prior to 1988 will provide faulty
analysis and conclusions.

Siztewide Ssrvice
Area Population

3,946,090

Zervices

® Passenger service hours increased
by 3 percent approximately.

& Passenger service miles increased
by 5.7 percent.

Hidership

% Passengers on fixed-route service
increased by 1.7 percent.

# Passengers on demand-response
service increased by 10.1 percent.

# The Americans with Disabilities
Act of 1990 will increase demand-
response services statewide, and
will increase accessibility require-
ments for fixed-route transit
service.

System Expansion
Efforis

# LINK, a new public transportation
system in Chelan and Douglas

Counties, began operations in
December 1991.

& A proposal for a Skagit County
public transportation system will

be presented to voters in
November of 1992.

Funding

2 Sales tax collections increased
5.4 percent, and motor vehicle
excise tax increased 8.0 percent.

2 Total system revenues increased
20.5 percent.

# Expenses for public transit
increased by 14.5 percent.

2 Operating expenses increased by
12.6 percent which was the result
of increased service hours in both
fixed-route and demand-response.

# Farebox revenue increased

17.8 percent. Many systems offer
reduced fares or provide fare-free
service to a segment of their pas-
sengers (elderly and persons with
disabilities), in a segment of their
service area (downtown), or during
a certain time of year (summer).

Botewaorihy
Develippmenis

2 Pierce Transit became operator of
the nation’s largest natural gas
powered mass transit fleet, with 36

Compressed Natural Gas (CNG)
powered buses in operation.

= Metro and Community Transit
joined with the University of
Washington to create the U-PASS
program, which provides low-cost
transit passes and other transporta-
tion services to students, faculty,
and staff.

= Pullman Transit established a
prepaid fare system at Washington
Stare University which offers free
service to students, faculty, and
staff.
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Biziowide Summnary

'90-91
N - 1988 1989 1990 1991 % Change
Dperating Statistic
Fixed-Houte
Passenger Vehicle Service Hours 3,634,532 3,680,857 3,718,218 3,830,063 3.0
E Passenger Vehicle Service Miles 53,734,493 55,080,219 57,601,079 60,873,680 57
Unlinked Passenger Trips 109,111,078 113,719,542 120,179,968 122,272,753 1.7
Employees (FTEs) 4,418.5 4,563.0 4,750.3 4,914.4 3.5
o Demand-Eesponse
Passenger Vehicle Service Hours 370,511 336,240 428,462 517,898 209
@ Passenger Vehicle Service Miles 6,166,559 6,666,005 7,535,981 9,443,384 253
Passenger Trips 1,614,262 1,738,233 1,851,339 2,037,948 10.1
i Employees (FTEs) 277.1 309.4 3474 413.5 11.5
W System-witde
Revenues
Sales Tax $159,492,502 $183,134,314  $210,050.108  $221,440,731 54
MVET 92,257,257 102,842,892 118,715,067 128,223,659 8.0
Fares (Fixed and Demand-Response) 44,130,838 49,325,763 54,753,761 64,485,926 17.8
ﬁ Federal Operating 11,462,574 10,094,574 10,497,115 9,631,288 (8.2)
Other 27.119.591 15.029.801 19.872.227 74.797.758 276.4
] Total $334,462,762  $360,427,344  $413,888.278  $498.579,362 20.5
Exbenses
Operating (Fixed and Demand-Response)  $235,494,127  $253,610,324  $286,727,460  $322,809.879 12.6
Depreciation 37,368,440 38,582,598 42,428,007 62,554,847 47.4
: Other 13,440,520 17.713.988 24,432,217 19,223,417 (21.3)
- Total $286,303,087  $309,906,910 $353587,684  $404,688,143 14.5
w Capital
Acquisition $169,561,944  $162,630,5680 $214.068,935  $153,030,831 (28.5)
m LESS: Federal Capital 84,201,229 63,047,939 67,932,981 38,806,901 (42.9)
Other Contributions 4,240 11.421 440 8210 1,765.9
Net Local Investment $85,356,475 $99,571.220 $146,135,514  $114,215,720 (21.8)
Frund Balances
Unrestricted Cash and Investments $25,605,793 $37,113,662 $67.238,928 $78,240,194 16.4
Capital Replacement/Purchase Funds 92,154,555 171,199,633 139,212,528 178,949,410 285
Self Insurance Fund 20,768,045 22,887,963 26,546,380 26,463,639 (0.3)
§ Other 23.177.881 19.557.015 15.735,665 24.230.971 54.0
Total $161,706,274  $250,758,273  $248.733,601  $307,884,214 23.8
Rewvenues Expenses
] %
Sales Tax 41.2% Federal Capital 7.2¢ A
> Other 13.9% Operating 57.9% Capital 27.4%
Federal
— Operating 1.8%
Fares (excluding Other 3.4%

Vanpool) 12.0%

Depreciation 11.2%

MVET 23.9%




Jofis 8. Dlsan
LGepneral Mangger

1000 Columbia Drive SE
Richland, Washington 99352
(509) 735-4131

Background

Ren Franklin Transit {BFT) was
established as a Public Transporta-
rion Benefit Area (PTBA) under
RCW 36.57A, and in May 1981

the voters of Benron and Franklin
counties approved a 0.3 percent sales
tax. Service began on May 10, 1982,

The BFT Board of Directors is
comprised of one Benton County
Commissioner, two Franklin County
Commissioners, and one representa-
tive each from Kennewick, Richland,
Pasco, and West Richland City
Councils.

185871 Service Arss
Popuiziion
121,730

Bidesharing/
Bidemaiching Services
ii1827;

Vanpool Fleet Size 48
Vans in Operation 42
Passenger Trips 236,507
Total Vehicle Miles 821,300
Carpool Referrals 580
Confirmed Matches 91

Bervices

Ben Franklin Transit provides service
in a 110-square mile area and includes
the cities of Kennewick, Pasco,
Richland, West Richland, and some
unincorporated areas of the two
counties.

A mix of service is provided which
includes fixed-route, express, demand-
response, vanpool, and ridematching
service for commuters,

Borvice Siandzrds

Performance is reported and evaluated
on a monthly basis. Each cost center,
i.e., fixed-route, demand-response,
and vanpool, is measured by many
indices to track and control income,
ridership, and costs compared to the
annual budget adopted by the Board
of Directors.

Routes are grouped by category, ie.,
residentialf/feeder, intercity/arterial,
commuter, school trippers, and
special. Those routes falling below

35 percent of the average boardings
per revenue hour for their category are
placed on “probarion.”

1927 Achievemenis

& Expanded transit center parking
capacity.

= Promoted greater use of park and
ride program.

= Complered Complementary
Paratransit plan required by the
Americans with Disabilities Act.

= Taxifeeder service was initiated to
the Desert Plateau area of Pasco
and to the Canyon Lakes area of
Kennewick.

= Three new dial-a-ride vehicles
added.

= Twelve new vanpools acquired.

= Eight 40-foot lift-equipped buses
were ordered, the first such
vehicles in the fleet.

1882 Chiectives

g Improvement in system
efficiencies.

s Development of strategies to
address the increase in demand-
reSpONSse service requests.

& Compliance with ADA.

= Service to remote residential areas.

Community
Bariicinaiion

Six public hearings were held on the
Americans with Disabilities Act
Complementary Paratransit Plan.
Twenty-two individuals representing
various disabilities and organizarions
worked with Ben Franklin Transit
staff in the development of that plan.
Further community involvement
occurred during the public hearings
for the Six-Year Transit Development
and Financial Program, and the
private provider review of the
Transportation Improvement
Program and the Six-Year Transit
Development and Financial Program.

Passenger Service
Yehicies

Fixed-route — 50 rotal, age ranging
from 1972 to 1988
Demand-response — 26 total, age
ranging from 1983 to 1991

Vanpool — 46 total, age ranging
from 1983 to 1991

Yehicie Replacemennt
Standards
Fixed-route — 15 years
Demand-response — 10 years

Vanpool — 7 years

Faciiities

Located on 8.5 acres and occupied in
October 1986, the BFT facility
includes a 8,500-square foot adminis-
tration/operations building, a
21,500-square foot maintenance
building, and a 2,100-square foot bus
washing building. Four transit centers
which include park and ride lots are
operated by Ben Franklin Transit.
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Ber Fronklin Transit

Operating Statistics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Resbonse

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Einancizi indicators

o k]

Operating Cost

Operating Cost/Vehicie Service Hour
Operating Cost/Passenger Trip
Farebox Reveriuss

Farebox Reccvery Ratio

Dernand-Hesponse

Cperating Cost

Ogperating Cost/Vehicle Sarvice Hour
Operating Cost/Passenger Trip
Farebox Hevenues

Farebox Fecavery Ratic

System-wide

MVET

Farss (Fixsd and Demand-Hespornise)
Federal Operating

Cther

45
%

£

Operating (Fixed and Demand-Hesponse)
Depraciation
Other

iial

Acquisition
LESS: Federal Capital
Other Contributions
Net Local invesiment

Unrestricted Cash and.investrmenis
Capital Replacement/Purchase Funds
Self insuranice Fund

Other

Total

1988 1989 1990 1991
120,416 118,118 128,798 119,214
1,803,023 1,825,827 1,784,493 1,879,132
2,075,621 2,204,808 2,439,729 2,610.443
114.0 112.0 104.6 108.0
17.24 18.67 18.94 21.90
1.15 1.21 1.37 1.39
1,056.3 1,054.6 1,231.3 1,103.8
26,760 27,896 30,976 35,003
459,581 474,953 507,924 548,525
104,847 107,309 115,298 120,381
21.0 220 24.2 27.0
392 3.85 372 344
0.23 0.23 0.23 0.2
1,274.3 1,268.0 1,280.0 1,296.4
$4.441,120  $4495203 ~ $4841556  $5062,117
$36.88 $38.06 $37.59 $42.48
$2.14 $2.04 $1.98 $1.94
$334,909 $324,337 $357.661 $473,366
7.5% 7.2% 7.4% 9.4%
$700,961 $841,535 $942979  $1,093,011
$25.19 $30.17 $30.44 $31.23
$6.69 $7.84 $6.18 $3.08
$32,413 $34,455 $36,453 $40,635
4.6% 4.1% 3.9% 3.7%
$3023202  $3223142  $3,726.148
3.023.222 3,098,562 4,185.876
367,322 358,792 394,114
0 0 0
596.525 612,831 699.202
7,010,291 $7.293.327  $9,008,340
$5,142,081 $5336,788  $5.784,535  $6,155,128
897,504 1,268,408 1,209,189 1,148,837
1,030,194 1.014.715 1.092.970 1.143.392
$7,069,779  $7.619.861 8,086,694 8,447,358
$5.107,735  $1.022,021 $502,550 $805.005
3,714,042 644,469 13.519 0
0 0 0 0
$1,393, 693 $377,552 $489,031 $805,005
$2,576,959  $2231,426  $2.681,231 $4.217,473
820.607 1,139,860  $1.764.868 1,749,598
0 0 0 0
0 0 0 138.000
$3,399,566  $3371.286  $4,446.099  $6,105,071

'90-'91
% Change

(7.4)
5.3
7.0
3.3

15.6
1.6
(10.4)

13.0
80
4.4

11.6

{7.6)

(3.3)
1.3

S ENERNREN
oW Om

NSRRI

R .\&
== N n

BN
G
Snooo

50.2
(100.0)
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Timothy . Fradgrickson
Gensral Manager

Airport Industrial Way

2417 West 19th

Port Angeles, Washington 98362
(206) 452-1315

Ezckoround

Clallam Transit System (CTS) was
established as a Public Transportation
Benefit Area under RCW 36.57A
and in November 1979, the voters in
the eastern two-thirds of Clallam
County approved a 0.3 percent sales
rax. In November 1983, the voters
residing in the western portion of the
county approved a 0.3 percent sales
tax making Clallam Transit System a
county-wide operation.

The governing authority of CTS is an
eight-member Board of Directors
comprising two city council represen-
tatives each from Forks, Port Angeles,
and Sequim, and two Clallam County
Commissioners.

887 Barvice fires
Popuiztion

58,500

Zervices

The fixed-route service consists of

14 scheduled routes, two intercity
routes — Sequim toffrom Port
Angeles and Forks toffrom Port
Angeles; six urban routes — five in
Port Angeles and one in Sequim; and
six rural routes — three serving the

eastern portion of the county and
three serving the western portion.

The demand-response service is
provided by two private, nonprofit
operators under contract to CTS.

CTS also provides replica trolley tour
service in the summer and Hurricane
Ridge excursion service in the winter.

Barvice Slandords

The Clallam Transit System has
adopted a formal set of performance
standards for the evaluation of exist-
ing transit service. Evaluartion is
divided into three categories; inter-
city, urban, and rural.

If an indicator falls below 50 percent
of the average in three categories, a
route will receive remedial attention
and may be eliminated.

For demand-response service,
qualitative standards and provisions
for quality control are included as
part of the conditions agreed to by
the private service providers.

18891 Achisvermenis

# Ridership increased by 9 percent.

2 Placed major emphasis on
passenger sensitivity.

& Minimized the total per passenger
cost on the fixed-route service.

s Operating revenue increased
13 percent.

# Expanded organizational safety
program.
Developed a plan for a new
operating base.

wa

1882 Chisciives

# Improve financial base.
Improve community awareness of
available services.
Improve management information
system.

Comply with Americans with
Disabilities Act.

Comsmunity
Bariicipztion

A Citizens Advisory Committee
appointed by the board of directors
provides input to the board and staff
on a variety of transportation service
issues.

Passenger Service
Yehicies

Fixed-route — 30 total, age ranging
from 1965 to 1991.

Vehicie Replacement
Standards

Fixed-route — 12 ro 20 years
Demand-response — 10 years

Vanpool — 5 years
Faciliiies

Clallam Transit’s operations and
maintenance functions are located
at a site used jointly by CTS and
the Port Angeles School District.
The facility is owned by the school
district and is seven miles from the
Administrative Office.

A small vehicle storage and light
maintenance facility is also provided
in Forks and leased from the
Quillayute Valley School District.
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Cliaiiam Transii Sysiem

'90-'91
) o 1988 1989 1990 1991 % Change
Dperaiing Siatistics
Fixed-Houte
Passenger Vehicle Service Hours 43,557 40,893 36,100 36,627 1.5
Passenger Vehicle Service Miles 1,004,358 938,947 945,590 1,023,652 8.3
Unlinked Passenger Trips 540,009 556,626 633,312 688,400 8.7
Employees (FTEs) 52.0 50.0 535 54.4 1.7
Passenger Trips/Vehicle Service Hour 12.40 13.61 17.54 18.79 7.1
Passenger Trips/Vehicle Service Mile 0.54 0.69 0.67 067 0.4
Service Hours/Employee 837.6 817.9 674.8 673.3 (0.2)
Demand-Response
Passenger Vehicle Service Hours 8,498 & 680 11,162 12,613 13.0
Passenger Vehicle Service Miies 139,815 127,717 168,503 187.447 11.2
Fassenger Trips 40,732 42 092 43,744 47,992 9.7
Employees (FTEs) 7.0 7.0 14.0 14.0 0.0
Passenger Trips/Vehicle Service Hour 4.79 4.85 3.92 3.80 (2.9)
Passenger Trips/Vehicle Service Mile 0.29 0.33 0.26 0.26 (1.4)
Service Hours/Employee 1,214.0 1.240.0 797.3 906.9 i3.0
E | Financial indicaltors
Fixed-Route
L_‘ Operating Cost $2,299,957 $2.209,734 $2,8352.197 82,715,947 15.5
Operating Cosi/Vehicle Service Hour $52.80 $54.04 $65.16 $74.15 13.8
Cperating Cost/Passenger Trip $4.26 $3.97 $3.71 $3.95 2
Farabox Revenues $154,3563 $167,845 $223,865 $243,318 87
arebox Recovery Ratio 6.7% 7.6% 9.5% 9.0% (5.9}
Demand-Response
o Operating Cost $204,265 $213,527 $281,591 $313,623 11.4
Operating Cost/Vehicie Service Hour $24.04 $24.60 $25.23 $24.87 (1.4)
Operating Cost/Passenger Trip $5.01 $5.07 $6.44 $6.53 1.5
- Farebox Revenues $11,262 $13,208 $78.815 $95,366 21.0
Farebox Recovery Ratio 55% 5.2% 28.0% 30.4% 86
] Sysiem-wide
Revenues
@ Sales Tax $1.168,242 $1,354,435 $71.476,949 $1.573.047 88
MYET 1,187,857 1,396,195 1,476,949 1,673.047 65
Fares (Fixed and Demand-Response) 165,625 181,053 302,680 338,684 11.¢
B Federal Cperating 0 4] 0 0 —
Other 247,203 280,128 137226 208,190 51.7
@ Total $2,759,627 $3,211,.811 $3,393,804 $3,692,568 8.8
@ Operating {Fixed and Damand-Response) $2,.504,222 $2,423,261 $2.633,788 $3,029,570 150
Depreciation 249,791 263,485 201,230 207,083 2.9
. Other 48614 277.359 0 0] o
Total $2.802,623 $2,964,103 $2.835.018 $3,236,653 14.2
Acquisition 8184,727 $319,700 $458,381 $217.462 (52.6)
LESS: Federal Capital 0 185,473 324,616 140,000 (56.9;
Other Contributions 0 0 0 0 —
Net Local Investment $184,727 $134,227 $133,765 $77,462 (42.1)
Fund Balances
Unresiricted Cash and Invesiments $70.867 $28,719 $571.098 $883,485 54.7
Capital Replacement/Purchase Funds 300,000 277,359 532,126 775,510 457
Self Insurance Fund o 0 28,207 90,560 2211
Other 0 0 Q ) e

Total $376.967 $306,078 $1,131,431 $1,749,555 54.6




Lesie B Whits
Expouiive Diregisy

P.O. Box 2529
Vancouver, Washington 99668-2529
(206) 696-4494

Bzcbkoroung

C-TRAN was established as the
Clark County Public Transportation
Benefit Area (Clark County PTBA)
under RCW 36.57A in 1981 and
assumed the operation of the city of
VYancouver Transit System. Vorters

have approved a 0.3 percent sales tax.

The service area is county-wide
except for that part of Woodland in
Clark County.

The C-TRAN Board of Directors is
comprised of three Clark County
Commissioners, three Vancouver
City Council members, one city
council member from Camas or
Washougal, and one City Council
membe- from Ridgefield, Battle
Ground, Yacolt, or La Center.

{821 Ssrvice fres
Pomuiziion
250,200

services

A variety of services are provided
including fixed-route, express,
vanpool, and ridematching. A major

1ty)

emphasis is placed on the express
service for commuters.

Demand-response service is provided
under contract with a private
operator.

Bidesharing/
Hidemaiching Services
iiggi;

Vanpool Fleet Size 7 vehicles
Vans in Operation 3 vehicles
Passenger Trips 21,610
Vehicle Miles 55,106

Sorvice Stzndards

A Transit Development Plan (TDP)
for the period 1992 through 1997 was
drafted in 1991. The TDP includes
financial, utilization, and service
objectives that are intended to serve
as guidelines for the ongoing moni-
toring of C-TRAN’s implementation
of the TDP. System performance will
be evaluated each year as part of the
annual TDP update.

1999 Achievemenis
# Ridership increased by 13 percent.

z Commuter service element had
the greatest utilization increase.

z Accessible service was introduced
on 33 percent of the fixed-route
system.

1882 Ohisctives

# [ncrease commuter services.

# Continued development of the
high capacity transit program.

£ Increased emphasis on integrating
land use and transportation
planning.

# Facilitate development of
Transportation Demand
Management (TDM) strategies.

Community
Pariicination

Community involvement is fostered
through public hearings, community
meetings, and direct mailings. Public
hearings are held to discuss proposed
service changes, grant applications,
and potential construction projects.
Community meetings to keep citizens
informed are held as necessary. Public
comment is also invited at monthly
meetings of the Board of Directors.

Passenger Service
Yehicles

Fixed-route — 84 total, age ranging
from 1972 to 1990.

Demand-response — 12 total, from

1986 and 1991.

Vanpool — 7 total, age ranging from

1982 1o 1989.

YVehicie Replacemeni
Standards
Fixed-route — 10 to 17 years
Demand-response — 5 years

Vanpool — 5 years

Faciiitiss

C-TRAN operates a combined
administration, operations, and main-
renance facility, three transit centers,
a customer assistance office, and
seven park and ride lots.

\
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C-TRAN (Tlark Couniy)

Operating Siatisiics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

1988

116,610
2,064,522
2.545,636

1205
21.83

1.23
967.7

1989

125,364
2,148,143
2,614,205

126.1
20.85

1.22
994.2

1930

146,333
2,669,568
3,040,925

146.4
20.78

1.14
999.5

1991

145,618
2,546,895
3,420,935

149.9
23.49

1.34
971.4

'90-'91
% Change

(0.5)
(4.6)
12.5

24
13.0
17.9
(2.8)

Note: in 1991 C-TRAN reclassified layover time as non-revenue hours. Total platform hours increased 4.5 percent compared to

A,

Demand-Response

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Financiz! indicaiors
Fixed-Eoute

Cperating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
farebox Revenues

Farebox Recovery Ratio

Demand-Response
Operating Cost
Operating Cost/Vehicle Service Hour
Cperating Cost/Passenger Trip
Farebox Revenues
Farebox Recovery Ratio
Evsiem-wids
Hevenues
Sales Tax
MVET
Fares (Fixed and Demand-Response)
Federal Operating
ther
Total
Expenses
Operating (Fixed and Demand-Response)
Depreciation
Other
Total

Acaquisition
LESS: Federal Capital
Other Contributions

Net Local Investmert

Unrastricted Cash and Investments
Capital Replacement/Purchase Funds
Self Insurance Fund

ther
”

b i
i Gias

18,300 21,810 21,357 24,803
309,820 378,638 387,316 448,889
52,456 73,016 70,894 78,641
14.1 16.8 185 27.2

241 335 3.32 3.17

0.20 0.19 0.18 .18
1,297.9 1,298.2 1.154.4 1,176.0
$5,633,444 $6.228.513 $7.797.141 $8,873,182
$48.31 $49.68 $53.28 $60.93
$2.21 $2.38 $2.56 $2.59
$984,962 $1,132,992 $1,296,405 $1,417,979
17.5% 18.2% 16.6% 16.0%
$415,790 $600,907 $605,496 $727.524
$22.72 $27.55 $28.35 $29.33
$6.66 $8.23 $8.54 $9.25
$15,381 $16,903 $15,963 $17.782
3.7% 2.8% 26% 24%
$3.286,933 $5.208,062 $5,967,650 $6,237,253
3,287,881 5.034.062 5,928,257 6,246,647
1,000,343 1,149,895 1,312,368 1,435,761
442,231 0 0 0
1,386,398 1.982576 2.302.385 2.187.848
$9,353,786 $13,375.655 $15,511,660 $16.101,509
$6,049,234 $6,829,420 $8,402,637 $8.600,706
1,508,270 1,324,978 1,203.838 1.577,051
1.090 57,158 200419 242835
$7,658,554 $8,211,556 $5,806.894 $11.520,692
$754,108 $2,191,697 $4,898.064 $1,750,540
455,374 1,175,542 1,364,345 630,939
4,240 11,421 440 8210
5284552 $1.004,734 $3,533,279 33,111,391
$2,240.438 $3,053.251 $4,848,349 $8.899,435
8,627.927 12,703,102 12,288,000 14,131,000
5,850,000 6.425.000 6,994,000 7,485,000
) 0 Q g
$18,718.365 $21,581.353 $24.230.349 30,586 458

16.1

(4.5)

(53)




Kennolh Graska
Execuiive Direcior

1113 164th St. SW, Suite 200
Lynnwood, Washington 98037
(206) 348-7100

Background

Community Transit (CT) operates
under the authority of the Snohomish
County Public Transportation
Benefit Area {Snohomish County
PTBA) as authorized by

RCW 36.57A. Established in
November 1975, this was the first
such authority in Washingron State.
Voters approved a 0.3 percent sales
tax to fund implementation of public
transportation service in June 1976,
In 1990, a request for a 0.3 percent
sales tax increase to fund system
expansion was approved for a total
sales tax of 0.6 percent.

The Board of Directors is comprised
of two Snohomish County Council
members, one City Council member
each from Edmonds and Lynnwood,
three members representing the City
Councils of Arlington, Brier,
Marysville, Mill Creek, Mukilteo,
Mountlake Terrace, and Snohomish,
and two members representing the
City Councils of Darringron, Gold
Bar, Granite Falls, Index, Lake
Stevens, Stanwood, Sultan, and
Woodway.

1881 Service Arez
Popuiziion
318,280

Lervices

Community Transit offers a full range
of services including fixed-route
(local suburban and rural service),
express commuter service, and a
commuter vanpool and ridematching
service. Demand-response service is
provided under contract by a private
nonprofit operator.

Community Transit serves the

majority of Snohomish County
excluding the city of Everett.

Fidesharing/
Eidematching Services
Vanpool Fleet Size 45
Vans in Operation 41
Passenger Trips 60,412
Total Vehicle Miles 381,445
Maiches 988

Eorvices Signdards

Community Transit uses the
following measures to evaluate the
effectiveness and efficiency of transit
services:

= Passengers per revenue hour.
Cost per passenger.
Passengers per trip.

Farebox recovery ratio.

Wo®m & W

Peak ioad (commuter routes).

1887 Achisvemenis

2 Enhanced role in comprehensive
land-use planning.

2 Prepared ADA paratransit plan.

2 Initiation of U-PASS program
with the University of
Washington.

2 Completion of SR-99 HOV study.

18982 Dhieciives

# Service expansion ro the elderly

and disabled market.

# Increase of quality of customer
information.

2 Expand and promote ridesharing
alternatives.

# Ensure compliance with
government regulations.

Community
Participastion

Formal community participation in
the development of policies and
objectives includes the Citizens
Advisory Committee which provides
input on transit service from local
community members and the
Business Advisory Council which
was proposed as a mechanism for
coordinating public transportation
strategies with private sector
activities.

Pazssenger Service
Yehicies

Fixed-route — 84 total (owned), age
ranging from 1959 to 1987; 79 rotal
(leased), age ranging from 1986 to
1989

Vanpool — 45 total, age ranging
from 1986 to 1989

Yehicle Replazcement
Eizmndaras

Decisions on replacement are made
based on vehicle performance and the
cost of rehabilitation compared to
replacement. No vehicles are
replaced prior to the useful life
prescribed by the Federal Transit
Administration.

Eaciiitios

The Community Transit central
operating base, including the
administration, operations, and
maintenance buildings is built on a
20-acre site. Transit centers are
located in five locations and serve
the cities of Everett and Lynnwood,
Aurora Village, and both the
Mukilteo and Edmonds Ferry
terminals.

Community Transit operates 32 park
and ride lots with a rotal of 3,820
parking spaces.

L
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Community Transit (Snchomish Couniy!

Operaiing Stalislics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTES)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Financizi Indicators
Fixed-Houte

Operating Cost

Cperating Cost/Vehicle Service Hour
COperating Cost/Passenger Trip
Farebox Hevenues

Farebox Recovery Ratio

Demand-Response

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip.
Farebox Revenues

Farebox Recovery Ratio
Sysiem-wide

Sales Tax

MVET

Fares (Fixed and Demand-Response)
Federal Operating
Other

Total
Expenses
Operating (Fixed and Demand-Response)

Depreciation
Other

Total
Acquisition
LESS: Federal Capital
Other Contributions

Net Local Investment

Fund Baigneoes

Unrestricted Cash and Investments
Capital Replacement/Purchase Funds
Self Insurancs Fund

Cther

Total

1988 1989 1990 1991
163,955 167,865 187,215 209,415
3,627,072 3,614,072 4,066,105 4,730,405
3,679,514 3,963,742 4,004,748 4,713,148
268.4 285.6 300.3 386.0

224 2361 21.39 22.51

1.01 1.10 0.98 1.00

610.9 587.8 623.4 5425
17,659 17,787 22,895 25,491
295,094 296,598 368,186 377,955
53,184 58,972 72628 79,305
21.0 20.0 21.0 21.0

3.01 332 3.17 3.11

0.18 0.20 0.20 0.21

840.9 889.4 1,090.2 1.213.9
$12971,685  $14,774.056  $17.349.477  $21,022,247
$79.12 $88.01 $92.67 $100.39
$3.53 $3.73 $4.33 $4.46
$2632775  $3198475 $3,445.611 $4,322,093
21.8% 21.6% 19.9% 20.6%
$537,297 $580,823 $677,919 $1.059.760
$30.43 $32.65 $29.61 $41.57
$10.10 $9.85 $9.33 $13.36

$0 $0 $0 8478

0.0% 0.0% 0.0% 0.8%
86,625,141 $8.087.674  $15068.182  $18,340,683
6,625,141 8,087,674 9,742,931 10,954,680
2832775 3198475 3.445,611 4,330,571
558,254 375,468 340,000 340,000
1.186.750 1.723.517 2.121.267 2642470
$17.828,061  $21,472.808  $30,717,991  $36,608,404
$13508982  $15354,679  $18027,396  $22,082,007
1,603,849 1,819,439 1,853,712 2,651,763
160.295 864,455 923.634 1,125,860
$15273,126  $18,038,773  $20.804,742  $25859,630
$1,789,063 $3,018,750 $6,184,099 $8,412,767
1,315,810 1,834,000 2.018,763 6,378.105
0 0 0 0

$473.253 $1,184,790 $4.165,336 $2,034,662
$0 80 $0 $8,983,490
6,990,666 9,231,889 14.067,113 34,483,883
0 0 1,000,000 0
2.595.728 3.862.999 5346412 3.433.648
$9,586.394  $13094.888  $20,413525  $46.901,021

'90-'91
% Change

563
40.4
432

SIS

- N
© KoGNn=
N Oy O Ry




Authority (Longvi

City of Longview

P.O. Box 128

Longview, Washington 98632
(206) 577-3399

Bachgroyuns

Prior to 1975, public transportation
in the Longview-Kelso area was pro-
vided by private operators. In 1975,
the city of Longview took over the
operation of the Community Urban
Bus System (CUBS). In 1987, the
cities of Longview and Kelso in
conjunction with Cowlitz County
organized the Cowlitz Transportation
Authority Public Transportation
Benefit Area (PTBA), authorized
under RCW 36.57A, and funded by a

voter approved 0.1 percent sales tax.

CUBS administration, operations,
and maintenance staff are provided
by the city of Longview under
contract to the PTBA Board of

Directors.

That board is made up of one Cowlitz
County Commissioner, two Longview
City Council members, and two Kelso
Ciry Council members.

18217 Service Ares
Popuizstion

43,530
Barvices

The CUBS service area is the city
limits of Longview and Kelso. Five
routes, three in Longview and two in
Kelso, provide service to the citizens
of these two communities The routes
run Monday through Saturday. No
bus service is provided on Sunday.

CUBS provides only fixed-route
service. The Cowlitz Transportation
Authority contracts with a private
nonprofit company for demand-
response service.

@ Litgncinres

Services are monitored for
performance by the staff, and each
change or service addition is
individually assessed.

Earyvic

1294 fohisvormanis

# Preparation of ADA plan prior to
implementation in 1992.

# Provide disabled transportation on
four of five fixed-routes.

z New Kelso Route 21 made
permanent.

1882 Chjsotive

= Continue to provide disabled
transportation door-to-door and
curb-to-curb.

=z To implement an aggressive
Disabled Access Program.

& To replace one bus using an
80 percent federal grant with the
balance coming from Equipment
Reserve Fund.

2 To conduct a site analysis and
environmental assessment report
for a transit station.

2 To prepare a grant application to
purchase two lift-equipped vans.

z Analyze survey results regarding
PTBA expansion and implement
new routes if conclusions are
favorable.

= To continue driver training with
emphasis on sensitivity, safety, and
public relations.

# To submit ADA paratransit plan
to federal agency by due date.

= To retrofit 1986 Gillig with
wheelchair lift.

e

To update Transportation
Development Plan.

Comnunity
Barticipasiion

Community participation is achieved
primarily through attendance at
monthly meetings of the PTBA.
Public hearings are held as the
comprehensive plan and the transpor-
tation improvement program are
developed. A task force representing
the disabled community provides
continual input.

Passenger Service
Vahicies

Fixed-route — 7 total, age ranging
from 1977 to 1990

Yehicis Bepia
Standards
Fixed-route — 10 years/500,000 miles

Y

cornent

Facilities

CUBS’ administrarion, operations,
and maintenance functions, including
two maintenance bays and eight bus
storage bays, are located at the
Longview City Shop.

i
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Cowiitz Transporiation Aulhority {(Longview/Helss

%\»m

@%ﬁé‘éﬁ%‘gg Etztiziics
Fived-Route

Passenger Vehicle Service Hours

Passenger Vehicle Service Miles

Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour

Passenger Trips/Vehicle Service Miie

Service Hours/Employee

Diemand-Hesponse

Passenger Vetiicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

?5?’”&5’25"“5&5 inglicziors

Operat/ng

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues™

rarebox Recovery Ratio

Dlemand-Response

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

System-wide

Sales Tax

MVET

Fares (Fixed and Demand-Response;
Federal Operating

Other

Total

Fxpenses
O,oerarmg {Fixed and Dernand-Response
Depreciation
Cther

Total

Capital
Acquisition
LESS: Federai Capital
Other Contributions
Net Local Invastment

Fund Balances
Unrestricted Cash and Invesiments
Capital Repia Cemenf/ourchasc Fuinds
Self insurance Fund
Other

1988 1989 1990 1991
14,201 14,116 165,922 17,692
191,462 192,780 218,967 241,681
277,778 283,234 304,132 342,565
13.0 13.6 13.0 13.0
19.56 20.06 19.10 19.36
1.45 1.47 1.39 1.42
1,092.4 1.037.9 1,224.8 1,.360.9
4,345 6,564 6,420 6.588
16,974 12,823 12,311 11,508
5279 4,132 4,275 11,095
3.0 3.0 3.0 4.0
1.21 0.63 0.67 1.68
0.31 0.32 0.35 0.96
7.448.3 2,188.0 2140.0 1,647.0
$642,671 $616,853 $860.528 $850,556
$45.26 $43.70 $54.07 - $48.08
$2.31 $2.18 $283 $2.48
$63,273 $59,432 $48,243 55,391
9.8% 9.6% 5.6% 6.5%
$42,000 $47,145 $51.000 $63.900
$9.67 $7.18 $7.94 $9.70
$7.96 $11.41 $11.93 $5.76
$792 $799 $646 $1,480
1.9% 1.7% 1.5% 2.3%
$384,807 $540,904 $5738,778 $583,853
352,000 395,307 578,404 698,778
64,065 60,231 48,689 56,871
0 0 0 0
7919 35919 73,724 106.275
$808,791 $1.032,361 $1.274,795 $1,445,777
$684,671 $663,998 $911,928 $514,456
49,649 46,120 31,108 30,326
0 0 0 663
$734,320 §710.118 $943.036 $945,445
$40.024 $5,440 $578.871 $14,705
0 0 560,000 11.764
0] 0] 0 0
$40,024 $5.440 $18,871 $2,941
$1,128,749 1,799,832 $1,011,679 $1,509.070
O [ 0 O
0 0 0 g
) 0 g c
$1,128,749 $1,799,832 $1,011,679 $1,509,07C

"CURS offered fare-free service in July 1889, July — September 1890, and July — Sepiernber 1987,

'90-"91
% Change

777 6
(23.0)

(1.2)
(11.1)
(12.3)

4.8
16.2

(97.5)
(97.9)

(84.4)
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B85 Link
FTransit Banasgey

3200 Cedar Street
Everett, Washington 98201
(206) 259-8803

Bachkoround

Everett Transit is a city owned and
operated system providing service
under the authority of RCW 35.92.
In 1979 the voters of the city
approved a 0.3 percent sales tax.

Administrative policy is set by the
Mavyor and the City Council. The
Public Works Division manages the
budget.

f801 Barvice Ares
Populiztion
72,480

Eervires

A comprehensive mix of services are

provided throughout the day to
include fixed-route and demand-
response service. Everett Transit’s
highest ridership is during the
midday.

Service Standards

The operating indicators monitored
on a regular basis are passengers per
hour and mile, accidents, road calls,

fuel consumption (miles per gallon),

and cost per mile, hour, and trip.

18927 Achisvemenis

&

-

Increased service to high-density
employment centers during
commute times.

Assisted community in the
reduction of SOV use.

Expanded city employee rideshare
program.

Improved demand-response
service.

1882 Objsctives

-]

Participate in the city’s
implementation of the Growth
Management Act.

Reallocation of fleet to better
serve more productive routes.
Increased marketing to all areas of
the community.

Clarification of past performance
and future service goals.

Fleet replacement and expansion
to meet the city’s transportation
needs.

Begin implementation of
Americans with Disabilities Act
requirements.

Locate to new transit facilities.

Continued coordination with
Community Transit in service and
facility planning.

Community
Particioaiion
To obtain community input, public

hearings are held during the annual
grant application process.

Everett Transit works within
established neighborhood groups to

evaluate existing service. The public

may address any concerns at city

council meetings or through the city’s

Office of Neighborhoods.

Passenger Service
Yehicles

Fixed-route — 33 total, age ranging

from 1973 to 1987

Demand-response — 8 total, age
ranging from 1980 to 1991

Yehicile Heplzcament
Stanaards

Fixed-route — 12 years/500,000 miles

Demand-response — 5 years

Eacititiss

All Everett Transit administration,

operations, and maintenance facilities

are shared with the Everett City
Public Works Department. Everett

Transit recently purchased property
for a new headquarters, scheduled to

open in late 1992.

f



Everelt Transit

'90-'91
1988 1989 1990 1991 % Change
Operaiing Statistics
Fixed-Route
Passenger Vehicle Service Hours 81,618 81,788 81,624 83,070 1.8
Passenger Vehicle Service Miles 1,071,845 1,055,571 1,056,390 1,119,655 6.0
- Unlinked Passenger Trips 1,307,196 1,254,780 1,480,351 1,775,577 19.9
Employees (FTEs) 59.0 64.0 64.0 62.0 (3.1)
§ Passenger Trips/Vehicle Service Hour 16.02 15.34 18.14 21.37 17.9
Passenger Trips/Vehicle Service Mile 1.22 1.19 1.40 1.59 13.2
E Service Hours/Employee 1,383.4 1,.277.9 1.275.4 1,339.8 51
Demand-Response
§ Passenger Vehicle Service Hours 9,230 8,686 10,377 11,861 14.3
Passenger Vehicle Service Miles 99,393 105,220 97.514 134,658 38.1
Passenger Trips 37,475 38,669 34,622 40,291 16.4
@ Employees (FTES) 6.0 9.0 9.0 9.0 00
Passenger Trips/Vehicle Service Hour 4.06 4.50 3.34 3.40 i.8
§ Passenger Trips/Vehicle Service Mile 0.38 0.37 0.36 0.30 (15.7)
Service Hours/Employee 1.638.3 954.0 1,153.0 1.317.9 14.3
g Financiaf indicators
Fixed-Route
7 } Operating Cost $3,603.148 $3,730,065 $3,985,347 $4,420,662 10.9
Operating Cost/Vehicle Service Hour $44.15 $45.61 $48.83 $53.22 9.0
Operating Cost/Passenger Trip $2.76 $2.97 $2.69 $2.49 (75)
Farebox Revenues $268,558 $272.479 $297,976 $319,959 7.4
Farebox Recovery Ralio 7.5% 7.3% 7.5% 7.2% (3.2
Demand-Response
Operating Cost $211,761 $259,495 $308,871 $502,.387 62.1
Operating Cost/Vehicle Service Hour $22.94 $30.22 $20.86 $42.36 41.8
Operating Cost/Passenger Trip $5.65 $6.71 $8.95 $12.47 39.3
Farebox Revenues $5,480 $5,561 $5,678 $7.728 36.1
- Farebox Recovery Ratio 2.6% 2.1% 1.8% 1.5% (16.1)
Sysiem-wide
Revenues
@ Sales Tax $3,323,048 $4 347,532 $4.586,023 $4,472,334 (2.5)
MVET 0 0 0 o —
§ Fares (Fixed and Demand-Response) 274,038 278,040 303,654 327,687 7.9
Federal Operating 0 273,688 380,647 323,575 (15.0)
Other 649.348 831.490 578,208 703.664 21.7
S Total $4,246,434 $5,730,750 $5,848,532 $5,827.260 (0.4)
| Expenses
Operating (Fixed and Demand-Response) $3,814,909 $3,989,560 $4,295,218 $4,923.049 4.6
Depreciation 148,905 152,162 426,939 484.912 13.6
“1 Other 74.293 2.074 0 0 i
Total $4,038,107 $4,143,996 $4,722,157 $5,407,961 145
Capital
Acquisiiion $223,198 $55,740 $221,898 $2,435.902 997.8
LESS:  Federal Capital 47,368 44,748 195,716 70,247 (64.1)
Other Contributions 0 0] 0 0] e
Net Local investment $175.830 $10,992 826,182 $2,365,655 8,935 4
Fund Balances ’
Unrestricted Cash and Investments $3,404,069 $6,331,096 $7.563,045 $6,376,145 (15.7)
Capital Replacement/Purchase Funds 0 0 0 0 —
Self Insurance Fund 0 0 0 0 —
Other 0 0] a 0] —

Total ' $3,404,069 $6,331,096 $7,663,045 $6,376,145 (15.7)




Dave Hosieds
Bznager

3000 Bay Avenue
Hoquiam, Washington 98550
(206) 532-2770

Backgrouns

In 1974 Grays Harbor Transportation
Authority was established by the
County Commissioners as a County
Transportation Authority (CTA)
under RCW 36.57. In November of
that vear, the voters of the county
approved a sales tax of up to

0.3 percent. Currently this system

is the only operational CTA in the
state.

The Board of Directors includes
three Grays Harbor County Commis-
sioners, the Mayors of Aberdeen and
Hoquiam, and one Mayor chosen to
represent the communities of
Westport, Montesano, Cosmopolis,
Flma, Ocean Shores, McCleary, and
QOakville.

1881 Sorvice Lres
Popuiziion

65,100

Bervicss

Fixed-route and demand-response
services are available county-wide.
Intercity service is provided to
Olympia and Centralia.

Barvice Biandards

Review of route usage 1s a constant,
ongoing process.

Routes showing increased usage are
rargeted for future service increase;
routes losing riders are subject to
adjustment.

1897 Achisvemenis

g New lift-equipped vehicles placed
into service.

2 ADA plan completed.

g Six-year Transit Development
Plan completed.

2 Downtown Hoquiam Station
completed.

1882 Chisciives

# Evaluate impact of more demand-
response service for the disabled
community.

2 Expand Paratransit service to
seven days per week.

2 Certify Paratransit riders according
to ADA eligibility.

# Purchase new lift-equipped vans.

2 Establish Dial-A-Lift system for
fixed-route service.

s Select site and begin construction
of Ocean Shores station.

Community
Pariicizaziion

Community participation is
generated at Board meetings and
during public hearings on the budget
and federal grant applications.
Community participation is a signifi-
cant part of the formulation of the
6-year comprehensive plan.

A Transit Rider Advisory Committee
was created in 1991, and meets at
least quarterly.

Possenger Service
Vehicies
Fixed-route — 33 total, age ranging

from 1978 to 1991

Demand-response — 12 total, age
ranging from 1977 to 1991

Yehicie Repiacement
Etsndards
Fixed-route — 10 years

Demand-response — 5 years

Facilities

A two acre site includes the
administration office, operations,
maintenance shop, and covered bus
parking. Timed-transfer sites are
located in Aberdeen and Hoquiam.

L

@ i & & & @ @ ~




a Lrave Harbor Transporiation Auithority
'90-'91
I ) L 1988 1989 1990 1991 % Change
Operaiing Siziistics
@ Fixed-Route
Passenger Vehicle Service Hours 81,450 83,483 85,689 88,289 3.2
— Passenger Vehicle Service Miles 1,395,955 1,493,288 1,632,564 1,594,118 4.0
— Unlinked Passenger Trips 1,053,507 1,142,156 1,256,534 1,305,736 3.9
Employees (FTEs) 68.0 68.0 73.0 73.0 0.0
s Passenger Trips/Vehicle Service Hour 12.93 13.68 14.68 14.79 0.7
Passenger Trips/Vehicle Service Mile 0.75 0.76 0.82 0.82 (0.1)
§ Service Hours/Employee 1,197.8 1,227.7 1,172.5 1,209.4 3.2
Q{imaméﬂﬁ&j}@a@?
Data included in Fixed-Route
g Financial indicalors
Fized-Eoute
Operating Cost $2,678,403 $2,849.863 $3,192,393 $3,356,328 5.1
' Operating Cost/Vehicle Service Hour $32.88 $34.14 $37.30 $38.02 1.9
Operating Cost/Passenger Trip $2 54 $2.50 $2.54 $2.57 1.2
- fFarebox Revenues $220,382 $247,.151 $243,903 $272 878 11.9
Farebox Recovery Ratio 8.2% 87% 7.6% 81% 6.4
Demand-Response
Data included in Fixed-Route
Evsien-wide
Sales Tax $1,433,869 $1,484,966 $1,511,687 $1,586,400 4.9
MVET 1,370,897 1,520,897 1,484,967 1,551,687 45
Fares (Fixed and Demand-Response) 220,382 247,151 243,903 272878 11.9
Federal Operating 0 0 0 0 —
Other 436,961 493 306 558,182 383,005 (31.4)
Total $3,462,109 $3,746.320 $3,798,739 $3,793,870 (0.1)
@ Operating (Fixed and Demand-Response) $2 678,403 $2 849.863 $3,1582,393 $3,356,328 5.1
Depreciation 360,757 342,129 330,477 330,477 0.0
x Other 128,672 171,080 174,840 174,863 0.0
Total $3,167,832 $3,363,072 $3,697,710 $3,861,668 4.4
@ Capital
Acquisition $170,776 $233,436 $481,454 $2,233,202 363.8
] LESS: Federal Capital 0 0 0 1,170,000 —
Other Contributions Q 0 0 0 —
"'1 Net Local Investment $170,776 $233,436 $481,454 $1,063,202 120.8
Fund Balances _
Unrestricted Cash and Investments $1,291,713 $1,651,713 $2.103,822 $1,670,000 (20.6)
Capital Replacement/Purchase Funds 3,979,500 3,479,500 3,952,436 3,169,000 (19.8)
Self Insurance Fund 75,000 77,991 86,885 93,340 7.4
Other 0 0 0] 0] —

Total $5,346,213 $5,109,204 $6,143,143 $4,932,340 (19.7)




Hugh fose
Benerai Mansger

P.O. Box 659
Olympia, Washington 98507
(206) 786-8585

Backorosnd

Since 1969, a joint powers authority,
under RCW 39.34, had operated
public transit in the three cities of
Lacey, Olympia, and Tumwater. In
1980, local elected officials estab-
lished a Public Transportation
Benefit Area (PTBA), under RCW
36.57A, to oversee public transporta-
tion and expand service to the entire
urban area of Thurston County.
Voters approved a 0.3 percent sales
tax later that year, and Intercity
Transit (IT) assumed operation of
local services on January 1, 1981.

The authority is made up of the
following members; one Thurston
County Commissioner, one Council
member each from Olympia, Lacey,
and Tumwater, and three citizen
representatives appointed by the
Authority.

The use of citizen representatives is
unique in Washingron State. This
practice is a carry-over from the origi-
nal interagency agreement for public
transportation, and was incorporated
into state statute under 36.57A.050.

1881 Sarvice fres
Popuiziion
106,320

Services

Intercity Transit operates a range of
services which includes conventional
fixed-route buses, shuttles connecting
state faciliries, dial-a-ride vans for
seniors and individuals with disabili-
ties as well as the general public, a
fleet of commuter vanpools, and in-
tercounty service between Thurston
and Pierce Counties. In addition,
Intercity Transit facilitates alterna-
tives to the Single Occupant Vehicle
by offering ridematching services,
coordinating Transportation Demand
Management activities, and encour-
aging local jurisdictions and
developers to include transit-support-
ive elements in land use planning and
facility layout/design.

Bidesharing/
Bidemaiching Services

Vanpool Fleet Size 21
Vans in Operation 18
Passenger Trips 71,856
Vehicle Miles 283,395

Eervice Siandards

Twice a year, revisions to services
are made based on customer and
employee comments, service quality
and efficiency indicators, and route-
level productivity objectives. Based
on performance review, routes are

modified, added, or deleted.
1887 Achisvemeanis

& Increased ridership 13 percent
over 1990.

g Adopted 1992-97 Transit

Development Plan.

2 Completed design of Downtown
Olympia Transit Center.

& Expanded shuttle services to the
state capitol.

T88Z Ohiectives
= Improve services to persons with
disabilities.

sz Expand PTBA to include all of
Thurston County.

w Take leadership in mobility
management, including commute
trip reduction planning.

g Start high capacity transit
planning for Thurston County.

z  Adjust fares to reflect inflation.

= Begin construction of the down-
town Olympia Transit Center.

Comemnunity
Bariicipziion

The public was involved during the
adoption process of both the 1991
Budget and the 1992-1997 Transit
Development Plan (TDP). As part of
the regular process to revise, add, or
delete services, I'T reviews public
comments and holds a minimum of
one public hearing.

An eight-member Accessible Service
Advisory Committee helps resolve
policy issues related to serving
disabled residents and provides assis-
tance in such areas as vehicle
specifications, budget development,
and the TDP’s goals and policies
relating to accessibility.

Passenger Service
Vehicles

Fixed-route ~ 47 total, age ranging
from 1978 to 1990
Demand-response — 20 total, age
ranging from 1986 to 1990
Vanpool — 21 total, age ranging

from 1985 to 1991

Vehicfle Beplacement
Stangards

Fixed-route — 12 years
Demand-response — 5 years

Vanpool — 5 years

Facilities

The Intercity Transit administration,
operations, and maintenance func-
tions are housed in a 65,000-square
foot facility. Also located on the
7-acre site is vehicle parking. Four
transfer centers are located within the
service area.

{
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intercity Transii {Thursion Couniy}

Operaiing Sintistics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicie Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Eesponse

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employess (FTES)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee
Financial Indicators
Fixed-Route

Operating Caost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip

Farebox Revenues
Farebox Recovery Ratio

Dermond-Hesponse

Operating Cost!

Operating Cost/Vehicle Service Hour
QOperating Cost/Passenger Trip
Farebox Revenues?

Farebox Recovery Ratio

Svsiem-wide

Hevenues

Sales Tax

MVET

Fares (Fixed and Demand-Response)
Federal Operating

QOther

Total

Exbenses

Operating (Fixed and Demand-Response)
Depreciation

Other

Total

Capital

Acquisition

LESS: Federal Capital
Other Contributions

Net Local Investment

Faund Balances

Unrestricted Cash and Investmenis
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Total

1988 1989 1990 1991
88,278 102,526 126,925 145,935
1,425,497 1,583,783 1,705,070 1,950,016
1,944,116 2,184,345 2526,107 2818089
104.0 134.0 152.0 157.0
2202 21.31 19.90 19.31

1.36 1.38 1.48 1.45

848.8 765.1 835.0 929.5
9112 13,242 15,318 33,101
76,745 171,441 192,789 347.627
26,198 46,902 53,094 77,999
15.0 17.0 18.0 24.0

2.88 3.54 3.47 2.36

0.34 027 028 022

607.5 778.9 851.0 1,379.2
$4,939,422 $5,844,788 $6.472,180 $6,931,144
$55.95 $57.01 $50.99 $47.49
$2.54 $2.68 $2.56 $2.46
$338727 $401,435 $464,623 $646,998
6.9% 6.9% 7.2% 9.3%
$193 545 $269,243 $309,019 $1,043 655
$21.24 $20.33 $20.17 $31.53
$7.39 $5.74 $5.82 $13.38

$0 $0 30 30

0.0% 0.0% 0.0% 0.0%
$3,020,142 $3,574,136 $3,900.458 $4,341.812
2,558,448 2 894,262 3202585 3,421,645
338.727 401,435 464,623 646,998

0 0 0 0

539,293 925,344 777,744 1.141.050
$6,456,610 87,795,177 $8,434,810 $9,551,505
35,132,967 86,114,031 $6,781,199 $7,974,799
1,079,725 1.153,651 1,340,877 1,406,188
61.143 61,391 84,628 131.709
$6,273.835 87,328,973 38,206,704 $9.512,696
$335,108 3575511 $2,033,884 $992,634
36,402 0 954,211 141,408

0 0 0 0
$298,706 8575511 $1,079,673 $851,226
$1,894,868 $1,927,443 $2,674,313 $2 485 662
1,886,493 2,343.678 2,847,955 3,319,054
0 0 0 0
2.597.055 3.087.711 2.288.609 2.702.172
$6,378.416 $7,358,832 $7.810,877 $8,506,888

"Years prior to 1991 did not reflect full program costs.
ZDemand-Response fares are included in fixed-route due to vehicle utilization practices.

'90-'91
% Change

15.0
14.4
11.6

3.3

(3.0)

(28)
11.3

116.1
80.3
46.9
33.3

(32.0

(18.5)
62.1

7.1
(6.9)
(4.0)
39.3
30.0

237.7
56.3
129.9

11.3

3.9
39.3
46.8
13.2

17.6

4.9
55.6
15.9

(51.2)
(85.2)
(21.2)
(7.1)
16.5
18.1
8.9




480 West State Highway 20
Coupeville, Washington 98239
(206) 678-7771

Bachkgroung

Island Transit was established as a
Public Transportation Benefit Area
under RCW 36.57A and the voters
of Oak Harbor and south Whidbey
Island approved a 0.3 percent sales

tax in 1983. Transit service to the
island residents began in 1987.

The Board of Directors is comprised
of three Island County Commission-
ers, two Oak Harbor City Council
members, and one city council
member each from Coupeville and
Langley.

sl
(Isi

Espvices

Island Transit offers fixed-route,
vanpool, and ridematching services
and also contracts with Island County
Senior Services to serve the elderly.
Fixed-route service is provided to
both the Keystone and Clinton ferry
terminals.

Ridesharing/

Bidematching Services

Vanpool Fleet Size 9
Vans in Operation 7
Passenger Trips 50,000
Vehicle Miles 187,200
Customer Matches 70

Service Signgards

Efficiency, rider comfort, and fare-free
service are high priorities of the board
and staff of Island Transit. The per-
formance of the system is evaluated
on an ongoing basis. Several perfor-
mance standard indicators are used to
measure the system
through a monthly
Operations Report,
and include
ridership, cost per
rider, and cost per
service mile.
Connections with
the Clinton and
Keystone ferries are
also used as indica-
TOrs to measure
systemn demands.
Ridership during
peak and non-peak
hours is used as an indicator for
increasing or decreasing service to
meet ferry passengers.

The Board of Island Transit is
currently in the process of setting
policy standards for a vehicle replace-
ment schedule and depreciation
reserve.

1891 Achisvarnenis

2 Increased commuter service to
ferry rerminals.

2 Increased ridership on fixed-route.

= Improved passenger comfort at bus
stops.

= Added two vanpools.

= Adopted a 10-year comprehensive
plan.

1882 Ohieciives
= Purchase additional vehicles for

commuter, paratransit, and
vanpool service.

= Expand opportunities for
commuter service.

= Implement paratransit service.

= Annex north Whidbey Island into
PTBA.

Coerrriunily
Barticipaiion

A board-appointed rwelve-member
Citizens Advisory Committee meets
regularly to review policies, accept
input from the public, and advise the
Board of Directors on pertinent
matters.

Passenger Service
Vehicies

Fixed-route — 8 total, age ranging
from 1962 to 1987

Vanpool — 9 total, age ranging from

1987 to 1991

Vehicie Beplacement
Standards

Island Transit has no adopred fleet
replacement standards but depre-
ciates fixed-route vehicles over
650,000 miles and then replaces them
as needed. Vanpool vehicles are
replaced after 5 years of service.

Faciiitics

The administration, operations, and
maintenance functions are housed in
a 6,000 square foot building located
on a 2.5-acre site. Fueling is done
off-site at a local supplier.
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isiand Transit {fsiand Counity;

'90-91
§ 1988 1989 1990 1991 % Change
Dperating Statistics
B Fixed-Route
Passenger Vehicle Service Hours 16,414 16,414 17,064 17,064 _
Passenger Vehicle Service Miles 467,048 460,570 482 000 482,726 0.2
ﬁ Unlinked Passenger Trips 247,422 311,245 353,094 418,270 18.5
Employees (FTES) 18.0 26.0 24.0 24.0 —
§ Passenger Trips/Vehicle Service Hour 15.07 18.96 20.69 24.51 18.5
Passenger Trips/Vehicle Service Mile 0.53 0.68 0.73 0.87 18.3
@ Service Hours/Employee 911.9 631.3 711.0 711.0 —
Demand-Eesponse
Passenger Vehicle Service Hours 5,200 5.200 5,200 5,720 10.0
Passenger Vehicle Service Miles 53,644 57,333 60,547 48,881 (19.3)
Passenger Trips 18,571 20,472 17,327 14,744 (14.9)
Employees (FTES) 4.0 4.0 35 35 —
Passenger Trips/Vehicle Service Hour 3.57 3.04 333 258 (22.6)
Passenger Trips/Vehicle Service Mile 0.35 0.36 029 0.30 54
Service Hours/Empicyee 1,300.0 1,.30C.0 1,485.7 1.634.3 10.0
8B Financial indicators
Fixed-Route
L Operating Cost $816.808 $879,684 $923 462 $1,.336.842 44.8
Operating Cost/Vehicle Service Hour $49.76 $53.59 $54.12 $78.34 44 8
Opesrating Cost/Passenger Trip $3.380 $2.83 $2.62 $3.20 22.2
Farebox Revenues $0 $0 30 $0 -
Farebox Recovery Ratio ‘ 0.0% 0.0% 0.0% 0.0% e
Demand-Response
Operating Cost $82,024 $93.382 $110,000 $110.000 —
_ Operating Cost/Vehicle Service Hour $15.95 $17.96 $21.15 $19.23 (9.1
Opersating Cost/Passenger Trip $4.47 $4.56 $6.35 $7.46 17.5
Do Farebox Revenues $4.50C $5,037 $6,204 $5.829 (6.0)
e Farebox Recovery Ratio 54% 5.4% 56% 53% (6.0)
B System-wide
Revenues
E Sales Tax $595,800 $628,000 $786,068 $823,837 4.8
MVET 595,800 632,000 693,795 891.774 285
Fares (Fixed and Demand-Response) 4,500 5037 6,204 5.829 (6.0}
§ Federai Operating 0 0 0 0 —
Other 17,771 17771 98,023 93.632 (4.5}
-] Total $1,213,871 $1,282.808 1,684,090 $1.815.072 14.6
Exbenses
B Operating (Fixed and Demand-Response) $899,732 $973,066 $1,033,462 $1,446.842 400
Depreciation 0 0 0 241,500 —
m Other 118.330 109.000 109.303 109,000 (0.3)
Total $1,018,062 $1,082,066 $1,.142,765 $1.797,342 57.3
Capital
Acquisition $221,405 $221.405 $48.000 $48,242 0.5
LESS: Federal Capital 0 0 0 o
Other Contributions 0 g 0 0 ——
Net Local Investmernt $221,405 $221,405 $48.000 $48,242 05
Fund Balances
Unrestricted Cash and investments $290,571 $715,100 $1,217,158 $1,759,572 44.6
Capital Replacement/Purchase Funds 138,800 218,800 258,000 539,500 109.1
Self Insurance Fund 0 0 0 0 o
Other g 0 0] Q

Total $429,371 $933,900 $1,475,158 $2,299,072 556.9




1615 West Sims Way
Port Townsend, Washington 98368
(206) 385-4779

Eachground

Jefferson Transit Authority was
established as a Public Transportation
Benefit Area under RCW 36.57A
and in November 1980 the voters
approved a 0.3 percent sales tax.
Jefferson Transit provides county-
wide service except within the
Olympic National Park.

The board of Directors is comprised
of three Jefferson County Commis-
sioners and two Port Townsend City
Council members.

1881 Sorvice drez
Popuiation

21,600
Egrvices

Jetferson Transit provides a variety of
services which include fixed-route,
route deviation, vanpool, ride-
matching service, regional and
intercity bus interline connections,
local freight, and connections with
the Washington Stare ferries.
Demand-response service is provided
under contract with a private
nonprofit operator.

Ridesharing/

Bidemaiching Services
Vanpool Fleet Size 6
Vans in Operation 4
Passenger Trips 23,730
Vehicle Miles 89,896
New Customer Matches 180

Lepvice Siandards

All routes and transportation services

are monitored and reviewed monthly.

Action to replace vehicles is deter-
mined on a case by case basis with
Board approval.

New service requests and changes
within the community, such as new
housing developments, are assessed
regularly. Service additions are
planned and initiated for a trial
period. The productivity of new
service must be commensurate with
system averages.

1881 Achievemenis
#  Commenced update of
Comprehensive Plan.

2  Reorganized maintenance and
operations functions.

g  Expanded Sunday service in Port
Townsend.

g  Expanded demand-response hours
of operation.

Installed new radio system.
Implemented facility securiry plan.

g  Acquired property for future
facility expansion.

1882 Obfectives

g  Complete and submit ADA
Paratransit Plan.

& Complete update of
comprehensive plan.

2 Evaluate paratransit service.

2 Investigate community van
concept in south Jefferson County.

2  Expand driver training and safety
program.

2 Complete wheelchair retrofit
program.

g Acquire lift-equipped bus.

#  Conclude new collective
bargaining agreement.

Comsriity
Bgriicinziion

The Citizens Advisory Commitree
(CAC) meets with the Board of
Directors to establish yearly objec-
tives. These groups meet quarterly to
discuss the progress of objectives and
new issues.

Other means to encourage commu-
nity participation is by publicizing the
regularly scheduled Transit Board and
CAC meerings, posting onboard bus
information regarding proposed
actions, and by using questionnaires
and surveys whenever major service
changes are considered.

Passenger Service
Yehicies

Fixed-route — 13 total, age ranging
from 1976 to 199C

Vanpool — 6 total, age ranging from
1979 to 1990

Vehicie Replacement
Standards

Jetferson Transit has no formally
adopted criteria, but has established a
Capital Replacement Fund which
captures the replacement cost for
vehicles on the following schedule:
Fixed-route — 15 years

Vanpool — 7 years

Ezciiities

Jefferson Transit is located in a
6,000-square foot building which
houses administration, operations,
and maintenance.
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Jefferson Transit Auvthority

Operating Stalistics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Financial Indicators
Fixed-Route

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

Demand-Response

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

Sysiem-wide

Revenues

Sales Tax

MVET

Fares (Fixed and Demand-Response)
Federal Operating

Other

Total

Expenses

Operating (Fixed and Demand-Response)
Depreciation
Other

Total

Capital

Acquisition

LESS: Federal Capital
Other Contributions

Net Local Invastment

Fund Balances

Unrestricted Cash and Invesiments
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Total

1988

11,145
309,395
142,503

16.0
12.79
0.46
696.6

3,375
31,068
10,003

20 .

296
0.32
1,667.5

$581,426
$52.17
$4.08
$52,960
9.1%

$68,432
$20.28
$6.84
$0

0.0%

$353,635
343,439
52,960
755
79.418

$830,707

$649,858
67,163
38.885

$755,906

$280,998
191,454
Q

$89,544

$35,180
386,733
77278
b6.524

$555,715

1989 1990 1991
12137 13,119 14,088
329,962 349,743 375,019
149,365 174,932 177,696
15.0 18.0 195
12.31 13.33 1261
0.45 0.50 0.47
809.1 728.8 7225
3,206 4,061 5,068
30,892 47,901 67,807
10,119 11,246 13362
2.0 50 5.0
3.16 277 264
0.33 0.23 0.20
1.603.0 812.2 1,013.6
$605,079 $762 649 $828,287
$49.85 $58.13 $58.79
$4.05 $4.36 $4.66
$60,437 $60,322 $57.848
10.0% 7.9% 7.0%
$78,151 $82,.937 $125,583
$24.38 $20.42 $24.78
$7.72 $7.37 $9.40
$0 $0 $0
0.0% 0.0% 0.0%
$411,099 $542,192 $621,344
393,535 473,209 558,857
60,437 60.322 57,848
2.767 0 28,221
126.463 109.134 133.498
$994 301 $71,184.857 $1,399,768
$683 230 $845,586 $953 870
72273 89,981 111,496
68.730 66,255 147.050
$824,233 $1,001,822 $1.212 416
$63,733 $242,120 $281.673
23674 114,825 7,456
0 0 0
$40,059 $127.295 $274.217
$255,490 $240,262 $247,733
434.504 524,485 617,985
97.122 118,403 28,468
61382 75189 _21.05¢
$848,498 $958,339 $985,245

90-'91
% Change

7.4
7.2

8.3
(5.4)
(5.3)
(0.9)

24.8
41.6
18.8
(4.8)

(16.1)
24.8

8.6
1.1
6.9
(4.1)
(11.7)

514
21
274

14.6
18.1
(4.1)
22.3
18.1

12.8

121.9
21.0

16.3
(93.5)

115.4

3.1
17.8
(76.0)
21.1
28
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234 South Wycoff
Bremerton, Washington 98312
(206) 478-6230

Backgroyund

Kitsap Transit is a Public Transporta-
tion Benefit Area initially established
in 1982, under RCW 36.57A, to
provide public transportation services
in the greater Bremerton and Port
Orchard areas. Kitsap Transit has
since expanded through three annex-
ations, and now covers most of
central and north Kitsap County as
well. Since 1982 Kitsap Transit has
been imposing a 0.3 percent sales rax
with voter approval.

The Kitsap Transit Board of Directors
is made up of the following: three
Kitsap County Commissioners, two
Bremerton City Council members,
and the Mayors of Bremerton, Port
Orchard, Poulsbo, and Bainbridge
Island.

its

1881 Service drea
Bopulation

158,760

Bervices

Kitsap Transit offers a variety of
services including full day fixed-route,
worker/driver, vanpool, and ride-
matching.

Demand-response services are
provided under contract with a
private operator.

Sarvice Sizndards

Routed service generally must
perform at 20 passengers per hour
with 1-hour headways. Regular
routes, including small city routes,
must perform at 15 passengers per
hour, with the exception of the first
six months of any new service. Route
deviation should perform at 10 pas-
sengers per hour, with paratransit
feeder service operating at

8 passengers per hour.

Paratransit passenger service should
operate at 3.5 passengers per hour
systemwide.

Vanpools and rush-hour service
operate atr a minimum of 50 percent
of capacity, but should reach

75 percent within six months.

1987 Achievemenis

z Increased ridership 18 percent
over 1990,

=z Containment of cost per
passenger — 100 percent ($2.02/
passenger) achieved.

& Decreased service interruptions —
really 100 percent on-time
delivery.

=z Completion of extensive
rehabilitation of main
maintenance base.

882 Ohieciives
= I[ntegrate transit and paratransit
service where effective.

# Implement additional worker/
driver and vanpool service and a
fare subsidy program with Keyport.

g Plan and manage Transportation
Demand Management (TDM)
activities mandated by HB 1671
for Kisap County.

Comrnunity
Participziion

Kitsap Transit has an active Citizens
Advisory Committee and utilizes
workshops and public meetings
throughout the county.

Kitsap Transit also formed a
Transportation Issues For the Elderly
and Disabled Work Group to assess
needs and requirements and to help
plan for implementation of service
improvements.

Passenger Service
Vehiciss

Fixed-route — 50 total, age ranging
from 1971 to 1991
Demand-response — 38 total, age
ranging from 1976 to 1990
Vanpool — 36 toral, age ranging
from 1986 to 1991

Worker/Driver — 53 total, age
ranging from 1973 1o 1975

Vehicie Repizcement
Standards

Kitsap Transit has no adopted fleet

replacement standards. The agency

makes an annual assessment of each
vehicle'’s condition and continually
monitors reliabiliry, availability and
cost-per-mile records.

Eagiiitics

The recently rehabilitated west-
central Bremerton base is the main
administration, operations, and main-
tenance facility.

Three transit centers are locared in
Bremerton and one each in Port
Orchard, Poulsbo, Bainbridge Island,

and Silverdale.

—



Kitsap Transit

'90-'91
1988 1989 1990 1991 % Change
Operating Statistics
Fixed-Route®
Passenger Vehicle Service Hours 73,907 77,348 87,822 105,788 20.5
Passenger Vehicle Service Miles 1,263,313 1,298,752 1,509,606 1,814.787 20.2
Unlinked Passenger Trips 2,084,922 2,068,789 2,376,390 2,873,805 20.9
Employees (FTES) 76.0 86.0 96.0 123.0 28,1
Passenger Trips/Vehicle Service Hour 28.21 26.75 27.06 2717 (0.4)
Passenger Trips/Vehicle Service Mile 1.65 159 1.57 1.58 (0.6)
Service Hours/Employee 9725 899.4 914.8 860.1 (6.0)
Demand-Response
Passenger Vehicle Service Hours 69.522 47.970 46.310 53,052 14.6
Passenger Vehicle Service Miles 1,106,660 846,027 778,642 906,806 16.5
Passenger Trips 348 486 329,190 323,103 323,835 0.2
Employees (FTEs) 35.0 49.0 65.0 57.0 (12.3}
Fassenger Trips/Vehicle Service Hour 501 6.86 6.98 6.10 (12.5}
Passenger Trips/Vehicle Service Mile 0.31 .59 0.42 0.36 (14.0)
Service Hours/Employee 1,986.3 979.0 7125 930.7 30.6
B Financial Indicators
Fixed-Route™
] Operating Cost $3,771.289 $3,643,996 $3,994.038 34,980,420 24.7
Operating CostVehicle Service Hour $51.03 $47.11 345,48 $47 08 35
Operating Cost/Passenger Trip $1.81 $1.76 31.68 $1.73 3.1
Farebox Hevenues $761,045 $722.947 $768,.913 $863,452 16.2
Farebox Recovery Ratio 20.2% 19.8% 19.3% 17.9% (6.8}
Demand-Response
— Operating Cost $1,920,454 $2,444,775 $2,784,013 $2,915,775 4.7
Operating Cost/Vehicle Service Houir $27.62 $50.96 $60.12 $54.96 (8.6)
Operating Cost/Passenger Trip $5.517 $7.43 $8.62 $9.00 4.5
Farebox Revenues $36,011 $17,978 $12,051 %8,665 (28.1)
- Farebox Recovery Ratio 1.9% 07% 0.4% 0.3% (31.3;
Sysiem-wige
Revenues
m Salss Tax 32788918 $3,189.769 $4.093.210 $4,274,293 4.4
MVET 3,043,408 3,151,022 3,632.042 4,080,366 6.5
Fares 787,056 749,925 780,964 902,117 1556
N Federal Cperating 0 g 0 0 e
Other 394,924 272.67 722519 491,711 (31.8
| Total $7.024,307 $7,355,392 $9,428,735 $9,748,487 3.4
B Expenses
QOperating {Fixed and Demand-Responss) $5,691,743 $5.088.771 $6,778,051 $7.896,195 16.5
Depreciation 418,793 512.191 £94,165 842,655 {5.8)
W Other 0 0 0 537.785 —
Total $6,110,536 $6.600,962 $7.672,216 $9,276,635 20.9
Capital
Acquisition $1,215,317 $1,8352,693 $3,076.760 $3,359,947 9.z
LESS: Federal Capital 1,215,317 548,692 1,874,173 1,840,632 3.5
Other Cortributions 0 9] 0 0 —
Net Local Investment $0 $803,001 $1,202,587 $1,418,315 18.0
Fund Balances
Unrestricted Cash and Investmenis $34,056 $108,231 $104,588 $488,012 376.2
Capital Replacement/Purchase Funds 0 0 0 0 e
Seif insurance Fund 102,571 12.920 24912 55,126 121.2
Other 0 . 0 0 _ Q —
Total $136,627 $122,151 $129,500 $553,138 3271

“Figures for Fixed-Route include data for worker/driver buses and vanpoois.




2700 Euclid Avenue

PO Box 3244

Wenatchee, Washington 98807
(509) 662-1155

Eschkarouns

Link operates under the authority of
the Chelan-Douglas County Public
Transportation Benefit Area as estab-
lished under the RCW 36.57A. The
PTBA was established in November
1989 and in September 1990, voters
in the PTBA approved a 0.4 percent
sales tax that included the provision
that the fixed-route system would not
charge a passenger fare for service.
During 1991, the PTBA funded a
local paratransit provider for senior
and disabled persons transportation
services. Link’s fixed-route service,
however, did not start until

December 16, 1991.

Link’s board of directors consists of
two Chelan and two Douglas County
Commissioners, and one City Com-
missioner or Council representative
each from Wenatchee, East
Wenatchee, Waterville, Rock Island,
Cashmere, Leavenworth, Entiat, and

Chelan.

128% BEarvice Ares
Populiation

75,080

Barvices

Link offers fixed-roure, paratransit,
and point deviation services in the
bi-county area of Chelan and Douglas
Counties, including the towns of
Cashmere, Chelan, Dryden, East
Wenatchee, Entiat, Leavenworth,
Malaga, Manson, Monitor, Peshastin,
Rock Island, Warerville, and
Wenatchee. Both the paratransit and
point deviation services are provided
under contract by a private nonprofit
Operator.

Given the rural nature of the
bi-county area, Link provides services
to the more populated areas of
Chelan and Douglas Counties.

Bwpvice Sfandards

All routes and services will be
reviewed monthly for performance
levels of boardings, service miles, and
hours. Currently, service evaluation is
divided into the categories of urban
and rural routes.

For paratransit and point deviation
service, qualitative standards and
provisions for quality control are
included as contractual conditions
agreed to by the service provider.

589 rErInts

2 Management, administrative,
operations, and maintenance staff

hired.

z Transportation Service Plan
updated, base line service levels
identified, and fixed-routes
established and promoted.

12 buses purchased and 25 coach
operators trained.

&

= Bus stops and signage established
in 75 percent of service area.

®

Coordination of transit planning
activities established with local
jurisdictions.

z  Operations/Service Center and
temporary on-street T ransfer
Center established in Wenatchee.

z Personnel and administrative
policies and goals established.

z 1992 budger adopted.

18982 Ohijocitives

z Plan and develop operating/service
center base.

z Plan and develop off-street transfer
center in Wenatchee and place
bus shelters throughout service
area.

& increase system service levels.

&z Complete American With
Disabilities Act requirements and
establish consumer advisory group.

#  Develop community outreach
programs for elementary/secondary
schools, senior, and disabled
citizens, and for the Hispanic com-
munity.

2z  [mprove management information
systems.

# [mplement a commuter rideshare
p

program (a fare structure will be
proposed).

Comrmasmity
Participaiion

Link’s citizens advisory committee
and board of directors meet on a
monthly basis. The meeting notices
are publicized and the public is
invited to attend. The advisory com-
mittee meetings are rotated from
town to town and members represent
geographic regions or towns and spe-
cial interest groups from the service
areas.

Passenger Earvice

Fixed-route — 12 total, all are new in

1991

Demand-response — contracted

Fixed-route — full sized buses,
12 years

Link expects to accumulate adequare
reserves over a | Z-year depreciation
period for replacement vehicles.

Eaciiitios

Link operations and administrative
offices are housed in mobile homes
located on six acres of leased prop-
erty. The maintenance facilicy is
located in a leased warehouse space
that is adjacent to the property.
Occupancy of the property began
August 1991, Link has the option to
develop the property over the next
five years.
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Link (Chelan — Dougias Countiss)

Cperating Siatistics

g ¥ T 3 “ RPN
Fixed-Route (December 16-31, 1981)

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Miie
Service Hours/Employese

Einancizal indicaiors

Fixed-Route {December 16-31, 1991}

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recavery Ratio

Demand-Response

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ralio

Bvsiem-wide

Hevenues

Sales Tax

MVET

Fares (Fixed and Demand-Response)
Federal Operating

Other

Total

Expenses

QOperating (Fixed and Demand-Response)
Depreciation

Other

Total

Capital

Acquisition

LESS: Federal Capital
Other Coniributions

Net Local Investment

Fund Balances

Unrestricted Cash and Investrments
Capital Replacement/Purchase Funds
Self Insurance Fund

Other

Total

1991

1,737
27,040
48,683

36.0
28.03
1.80
48.3

7,108
122,980
43,062
7.0
6.06
0.35
1,015.4

$69,480
$40.00
$1.43
$0

0.0%

$251,717
$35.41
565
$13.750
55%

$3,233,098
2,140,627
13,750

0

_ 95351

$5,482,866

$321,197
0
a

$321,197

$2,695,324
0
0

$2.695,324

$1,912 204
0
0
Q

$1,612,204




821 Second Avenue
Seattle, Washington 98104-1598

(206) 684-1441

Backoround
In the fall of 1972, King County

voters authorized a Metro operated
county-wide public transit system
under RCW 35.58, approved a

0.3 percent sales tax, and began
operation in January 1973. An
addirional 0.3 percent sales tax for
transportation purposes was approved
by the voters in 1980.

The policy making body for Metro is
the Metro Council. Currently, this
body is made up of 44 elected and
appointed officials representing the
various government agencies of King
County.

1887 Bervics Sres
Popitiation
1,542,300

Services

Either directly or through contracts
with neighboring transit systems,
private, and non-profit transportation
providers, Metro’s complete transpor-

tation program includes fixed-route,
demand-response, vanpool, ride-
matching, and parking services.
Metro also provides for the operation
of the Seattle Monorail and the
Waterfront Streetcar.

Beorvicre Sisndards

The Transportation Service
Guidelines serve as a statement for
the management and improvement of
the full range of system services pres-
ently offered by Metro. It explains
those processes and procedures fol-
lowed in the course of maintaining
existing and implementing new
services.

f887 Sothisvermenis

= Expanded bus service more than
any vear in last 10 years. Added
78,000 hours in South King
County and University District.

= Adopted the Americans with Dis-
abilities Act’s Supplemental Services
Program.

= Opened North Operating Base;
completed dual-power (tunnel)
bus procurement.

z Implemented U-Pass Program,
increasing University of
Washington ridership by

35 percent.

z Assisted King County in policy
development for linkages of transit
service levels and land use densi-
ries.

z Implemented fare increase;
revenues increased 18 percent.

z Completed a three-county survey
for incorporation in the develop-
ment of the regional
transportation plan.

z Provided employee training on
cultural diversity.

=z Provided national leadership in
the Trolley Bus Task Force to
promote clean air benefits of
electric vehicles.

= Completed storm-water
management plans for park-and-
ride lots and bases.

z Increased vanpool program by
26 percent.

= Implemented foot and bike patrols
in downtown Seattle.

1822 Oblectives

= Work with community, environ-
mental, and business groups to
develop a comprehensive public
transportation plan.

z Participate in implementation of
the Growth Management Act by
working to develop and implement
linkages between land-use and
transportation plans.

Develop and implement public
transportation actions that im-
prove environmental quality.

Create a safe and supportive work
environment promoting a multi-
cultural work force and respond to
all employees in a fair, consistent,
and respectful manner.

Maintain and improve quality and
ensure the financial integrity of
Metro’s public transportation
system.

Provide a basic public transporta-
tion system for the community’s
transit-dependent population.
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Community
Pazrticipaiion

The public is notified of all proposed
service changes through the use of
fliers on the buses, mail back prepared
response forms, surveys of affected
riders, and neighborhood public
meetings. Information meetings, open
houses at Metro facilities, and testi-
mony at each council meeting are
other means used to keep the public
involved.

The public is also involved by
participating on two advisory
committees, the Citizens Transit
Advisory Committee and the Elderly/
Handicapped Transit Advisory Com-
mittee.

Passenger Service
VYehicles

Fixed-route — 1,226 total, age
ranging from 1976 to 1990

Vanpool — 436 total, age ranging
from 1986 ro 1991

Vehicie Beplacemeni
Eiandards

40-foot motor bus — 14 years/
800,000 miles

60-foot motor bus — 16 years/
800,000 miles

40-foot/60-foot trolley — 18 years
Dual Power Bus — 18 years
Vanpools — 5 years

Facilities

Metro’s administration, ridematching,
and vanpool offices are located in
downtown Seattle. There are
currently eight operations and four
maintenance bases located through-
out the service area. Nine regional
and community transit centers are in
operation with a new one scheduled
to begin in mid-1992.

Hidesharing/
Ridemaiching Services
{19214}

Vanpool Fleet Size 433
Vans in Operation 360
Passenger Trips 1,812,525
Vehicle Miles 4,908,403

Carpool Referrals 9,247




Betro Transit (Seziiis}

poeraiing Statiziics
Passenger Vehicle Service Hours
Passenger Vehicie Service Miles
Unlinked Passenger Trips

Employees (FTES)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Dieme ¥

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Financial indicaiors
Pixea~souic

Operating Cost

Operating Cost/Vehicle Service Hour
Opereting Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratic

Y1 sponse

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

System-witls

Sales Tax

MVET

Fares {(Fixed and Demand-Response)
Federal Operating

Other?

Total

Operating (Fixed and Demarnid-Response)
Depreciation

Other

Total
Capitad
Acquisition
LESS:

o5

Federal Capital
Other Contributions

Net Local Investment

Fund Bolances

Unresiricted Cash and invesiments
Capital Replacemeni/Purchase Funds
Self Insurance Fund

Other

Totai

1988 1989 1990 1991
1,845,229 1,824,110 1,846,597 1,866,434
27126571 27536276 27838982 28,894,739
72,089,003 75863882 78952324 78435837
2,710.0 2,731.0 2807.7 2779.2
39.07 41.59 42.76 42.02

266 276 2.84 271

680.9 667.9 657.7 671.6

N/A N/A N/A N/A
1,237,518 1,282,936 1,266,566 1,683,877
204,847 319,778 244,778 299,418
26.0 29.0 35.0 54.0

N/A N/A N/A N/A

0.17 0.25 0.19 0.18

N/A N/A N/A N/A
$141,868,903  $149,267,460 $163,682,026  $184,344,271
$76.88 $81.83 $88.64 $98.77
$1.97 $1.97 $2.07 $2.35
$31,175160  $35067,365  $38,948,609  $45.718,933
22.0% 235% 23.8% 24.8%
$1,639,332  $2088,074  $2,754076  $2,911.154
N/A N/A N/A N/A

$8.98 $6.53 $11.25 $9.72
$276,840 $332,635 $592,391 $684,067
15.1% 15.9% 21.5% 23.5%
$107,235000  $120,856,000 $135,133,000  $136,522,021
48175000 52,057,000 59,018,000 62,199,000
31,452,000 35400000 39,541,000 46,403,000
5,752,000 5,701,000 5,334,000 5,276,000
16.672.000 516.000 4.111.000 _57.893.000
$209.286.000  $214,530,000  $243,137,000  $308,293,021
$143708.235 $151,356,434 $166,436,102  $187,255,425
26,052,000 26,241,000 28,860,000 46,308,000
8363765 12290566 _16.474.143 12,393,161
$178124,000 $189.888,000 $211.770,245  $245,956,586
$154,612000 $144,972,000  $172,447,000  $107,259,507
74.829.000 55662000 53,104,000 20,402,000

0 0 0 0
$79,783,000  $89,310,000 $119,343,000  $86,857.507
$6.813,000  $3.654,000  $32.753.000  $33,160,000
40.549.000 102,821,000 53,103,000 72,041,000
7,240,000 7,826,000 8,432,000 8,972,000
89.000 306.000 72.000 1.917.000
$54.691.000 $114.607.000  $94,360,000  $116,090.000

'90-'91
% Change

32.9
22.3

54.3
(8.0)

126
11.4
13.4
17.4

4.2

57

(13.6)
15.5
9.2

1.0

5.4
174
(1.1)
1,308.2
26.8

125
60.5
(24.8)
16.1

(37.8)
(61.6)

(27.2)

™
O
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"Meiro's demand-response service is orovided by private contractors. Reimbursement 1s based on passenger trips.

21997 Revenue reflects ong time proceeds of $40 million from a fieet financing agreement.
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Sary DGyl
Birncior

216 North Second Street
Raymond, Washington 98577
(206) 875-9418

Background

Pacific County’s Public
Transportation Benefit Area under
RCW 36.57A was created by the
County Commissioners and elected
representatives of each of the
county’s four cities in August 1979.
Voters approved a 0.3 percent sales
tax in November of that year to fund
the system. County-wide service
began in January 1980.

The Board of Directors consists of
three Pacific County Comumissioners
and one City Council member each
from llwaco, Long Beach, Raymond,

and South Bend.

188y Bervice LAres
Popuiztion

19,200

Esrvices

Pacific Transit System provides
service along five fixed-routes
throughout the county. Service is
also provided to Astoria, Oregon,
and to Aberdeen in Grays Harbor
County. Demand-response service is
provided to disabled persons and to
residents not having easy access to
fixed-route services.

Borvice Stendards

All routes and services are reviewed
monthly for performance levels. If
services are identified which do not
meet expectations, special emphasis is
given in the form of marketing and
promotions to increase usage. If the
route or service does not improve
within a 6-month period, staff recom-
mends to the Governing Board to
discontinue the service.

18817 Achisvemenis

Completed Comprehensive
Transportation Plan.

Implemented a drug resting policy.

Purchased one new demand-
response vehicle.

# Fixed-route ridership increased
14 percent and demand-response
increased 25 percent.

1892 Ghjsciives

&  Update Six-Year Comprehensive
Transportation Plan.

2 (Complete and begin to implement
Americans with Disabilities Act
Accessibility Plan.

# Purchase one new lift-equipped
40-passenger standard transit
coach.

2  (Continue to show ridership gain
on both fixed-route and demand-
response.

Community
Particination

Community participation is
encouraged. All meetings of the
Governing Board are open to the
public and well advertised. All local
papers, radio stations, and Indian
Tribal Centers are notified of transit
meetings and sent meeting agendas.

The Director makes presentations
before local civic groups describing
transit services and soliciting com-
ments regarding possible service
improvements.

FPassenger Service
Vehicies

Fixed-route — 11 total, age ranging
from 1969 to 1985

Demand-response — 5 total, age
ranging from 1976 to 1991

Yehicie Repiacement
Standargs

A depreciation schedule has been
established, but as a practical matter,
Pacific Transit evaluates the cost of
maintaining each vehicle versus the
cost of replacement or rehabilitation
and the amount of funds available
before making equipment inventory
changes.

Faeifities

Pacific Transit System owns two
facilities. The first is a 3,700-square
foot building in Raymond housing
administration and operations func-
tions with covered parking for three
buses and two demand-response
vehicles. The second facility, housing
maintenance and operations func-
tions, is in Seaview and is a 2.5-acre

site with covered parking for
16 buses.
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Pacific Transii Sysiem

Dperating Statistics
Fixed-Route
FPassenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips
Employess (FTEs)
Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response

Passenger Vehicle Service Hotirs
Fassenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trins/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Fimancial Indicaicrs
Fixed-Houte

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenuss

Farebox Recovery Ratio

Demand-Response

Cperating Cost

Opsrating Cost/Vehicle Service Hour
Operating Cosi/Passenger Trip
Farebox Revenuss

Farebox Kecovery Ratic

System-wide
Hevenues

: (Fixed and Demand-Reasponse)
Federal Opsrating

Other

Total

Expenses

Operating (Fixed and Dermand-Rasponse)
Degpreciation

Other

Total

Capital

Acquisition

LESS: Federal Capital
Other Contributions

Net i ocal Investment

Fund Balances

Unrestricted Cash and Investments
Capital Replacemeni/Purchase Funds
Self Insurance Fund

Other

Total

90-'91

1988 1989 1990 1991 % Change
10,636 14,168 12,489 13,722 9.9
294,670 313,564 311,857 345,113 10.7
109,621 143,700 160,874 183,278 13.9
15.0 15.0 18.0 18.0 00
10.12 10.14 12.88 13.36 37
0.37 0.46 0.52 0.53 29
7224 944.5 693.8 762.3 9.9
8,276 4,116 6512 8,168 25.4
106,660 58,602 114,595 127,200 11.0
22,670 16,992 20,260 26,096 28.8
2.0 20 4.0 40 0.0
6.92 413 371 3.19 27
0.21 0.29 0.18 0.21 16.0
1,638.0 2,058.0 1,628.0 2,042.0 25.4
$298.429 $384,508 $536,149 $585,995 9.3
82754 $27.14 $42.93 $42.70 (0.5)
50 72 $2.68 $3.33 $3.20 (4.1)
$37,884 841,281 $45,793 $39,647 (13.6)
12.7% 10.7% 8.5% 6.7% (21.0)
$160,697 $207.043 $288.695 $315,535 9.3
$49.05 $50.30 $44.33 $38.63 (12.9)

£7.09 $12.18 $14.25 $12.09 (15.1

$7.255 85,777 $5.560 $21,296 276.3
4.5% 2.8% 2.0% 6.7% 244.2
$280,338 $308.891 $340,453 $368,659 83
299,203 285.238 329,894 394,452 19.6
45,139 47,058 51,453 60,843 18.2
89,560 55 000 0 0 —
22,067 655841 150.668 44,023 (70.8)
$736.307  $1,352.128 $872.468 $867,977 (0.5)
$459,136 $591,551 $824,844 $901,530 9.3
22,786 25,460 34,835 17,614 (49.4)
56,474 25,672 0 22231 —
$558,396 $642,983 $859,679 $941,375 9.5
$201,858 $503,984 $136,946 849,240 (64.0)
139,840 342,797 48.462 33,653 (30.8)
0 . a 0 0 —
$62,018 $161,187 $88.484 $15,687 (82.3)
$416,279 $126,539 $218,953 $241,947 10.5
214.638 104.440 47,227 o (1000
0 0 0 0 -
0 0 0 0 —
$630,917 $230,979 $266,180 $241,947 (9.1)




Lo Sonras
Exoouiive Birecioy

3701 96th Street, SW
Tacoma, Washington 98499-0070
(206) 581-8080

Bachkarouns

In November 1979, the voters in the
urbanized areas of Pierce County
approved a 0.3 percent sales tax to
fund public transportation. In January
1980, the Pierce County Public
Transportation Benefit Area, under
RCW 36.57A and operating under
the name of Pierce Transit, assumed
operation of the Tacoma Transit
System from the city of Tacoma. In
November 1980, annexation of
additional areas, including Gig
Harbor and Dupont, expanded the
service area to its present 275 square
miles.

The Pierce Transit Board of Directors
is comprised of two Pierce County
Council members, three Tacoma City
Council members, one Puyallup City
Council member and one City Coun-
cil member chosen to represent the
ten other cities in the service area.

18827 Service fArea
Populiation
486,320

Services

Pierce Transit provides fixed-route,
demand-response, vanpool, ride-
matching, and intercounty express
service to Olympia and Seattle.

Bidesharing/
Hidematching Services
Vanpool Fleet Size 42
Vans in Operation 35
Passenger Trips 79,250
Vehicle Miles 250,250
Customer Matches 438

Service Signdarss

Pierce Transit assesses route perfor-
mance on a systematic basis. Service
recommendations are developed as a
direct result of productivity issues
observed in performance reports. To
ensure that productivity is reasonably
assessed, an attempt is made to place
routes in “peer” groups and make
comparisons by group.

1881 Achievemenis

g  Became operator of the nation’s
largest natural gas powered mass
transit fleet, with 36 natural gas
powered buses in operation.

2 Removed over 500 cars from -5
each day by providing direct com-
muter bus service to downtown
Seattle and Olympia.

g Increased ridership on all services
provided. There were over
10.5 million boardings on fixed-
route service in 1991.

#  Broke ground on rwo new transit
centers, Pt. Defiance Intermodal
Terminal and Lakewood Mall, and
Commerce Connections, a bus
turnaround facility that will
enhance transit operations and
passenger amenities in downtown
Tacoma.

1882 Ohioctives

# Install the nation’s largest
compressed narural gas quick-fill
fuel station to service our natural
gas fueled vehicles.

g Selective service expansion on
Seattle Express and Lakewood
routes, plus increase service for
the disabled by 11 percent, and
expand the vanpool program with
the addirion of 25 vehicles.

g2 Develop programs to exceed the
requirements of the Americans
with Disabilities Act, Clean Air
Act, and Transportation Demand
Management Act.

2 Complete the Lakewood Mall
T s
Transit Center and Pt. Defiance
Intermodal Terminal, Commerce
Connections turnaround facility
and North Purdy park-and-ride lot
expansion.

g Position the agency to participate
in the recently passed RTA
legislation.

Cormmunity
BPariicioaiion

The public is notified of proposed
service improvements through
printed customer materials, commu-
nity meetings, public hearings,
advertising, media relations, and a
telephone hotline number. Ad hoc
advisory committees are often formed
to invite input on particularly sensi-
tive issues. Extensive community
outreach is being conducted in 1992
to inform the public about the three-
county Regional Transit Project and
seek direction for Pierce Transit’s
participation.

Pzasenger Service
Yehicies

Fixed-route — 205 total, age ranging
from 1965 to 1991

Demand-response — 25 total, age
ranging from 1981 to 1989

Vanpool — 42, age ranging 1986 to
1991

Yehicie Replacement
Stzndards

Fixed-route, 30 feet and less —
7 vears/250,000 miles
Fixed-route, 30 feet and above
12 years/500,000 miles

Vans, diesel-powered —
200,000 miles

Light duty, gas-powered — 15 years/
150,000 miles

Light duty, diesel-powered —
15 years/200,00Q miles

Faciiitics

A new facility to serve all operations,
maintenance, and administration
functions was built on a 20-acre site
and occupied in 1987, Three perma-
nent and two interim transfer centers
are currently in use. A customer
service office is located in downtown
Tacoma.
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Bisrce Transii

Operating Statisiics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTESs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response

Passenger Vehicie Service Hours
Fassengsr Vehicie Service Miles
Passenger Trips

Employees (FTEs)

Passanger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employse
Financial indicaiors

Fixed-Route

Operating Cost

Operating Cosi/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ralic

Demand-Response

Operating Cost

Operating Cos#Vehicle Service Hour
Operating Cost/Passenger Trip
fFarebox RHevenues

Farebox Recovery Ratio
Sysiem-wide

Hevenues

Sales Tax

Fares (Fixed and Demand-Responise)
Federal Crerating

Other

Total

QCperating (Fixed and Demand-Respaonse)
Depreciation

Other

Tota/

Clonitel
Acquisition
i ESS:

Federal Capital
Other Contributions
Net Local Investment
d Balonces
Unresiricted Cash and Invesiments
Capiftal Repiacement/Purchase Funds
Self Insurance Fund
Cther

Total

1988 1989 1990 1991
395,730 411,311 430,413 444,074
5,446,656 5,647,429 6,069,086 6,603,168
10,790,162 10,283,935 10,383,804 9619035
381.0 400.0 424.0 426.0
2727 25.00 24.13 21.66
1.98 1.85 1.71 1.46
1,038.7 1,028.3 1,015.1 1,042.4
58,737 67,602 88,887 116,523
1,024,625 1,324,102 1,658.539 2,363,929
200,874 221,723 310,854 365,328
33.0 34.0 40.0 42.0
3.42 3.28 3.50 3.14
0.20 017 0.19 0.15
1.779.9 1,985.4 22222 2,774.4
$79,033,943 $20,733,579 25,323,070 328,640,550
$48.10 $50.41 $58.83 $64.49
, $1.76 $2.02 $2.44 $2.98
$2,900,681 $3,390,020 $3,424,573 $4,341,998
15.2% 16.4% 13.5% 15.2%
$2,388.282 $2,785,884 $4,564,323 $5,080,651
$40.66 $41.27 $51.24 $43.60
$11.89 $12.56 $14.65 $13.91
$108,980 $126,302 $315,132 $306,944
4.6% 4.5% 6.9% 6.0%
$12,264,762 $18.513,963 314,250,315 $15,084,023
16,273,528 11,385,871 13,370,440 13,852,963
3,009,861 3,516,322 3,738,705 4,648,942
1,690,845 1,660,958 1,556,293 1,649,320
1.781.071 2.437.352 2.806.238 2835756
$28,930,068 $32,434.406 $35.732.991 $38,071,004
$21,422,235 $23,519,463 $29,877,393 $33.721,201
2,717,835 2,681,694 2,738,732 3,466,293
23,733 25.840 69.099 232672
$24,163,805 $26,226,997 $32,685,224 $37,420,166
$1,695.060 $2,362,336 $6,534,5682 $14,642,297
1,341,360 412,530 2,151,619 5,673,352
g 0 0 0
$354,700 $1,849,806 $4,382,963 $9,068,945
£3,807,138 $4,737,123 $0 $1,601.363
13,339,340 17,513,842 22825126 15,032,679
1,847,815 2,308,649 3,084,973 3812528
g o) a g
$18,994,293 $24,559.514 $25,910,099 $20,446,570

90-'91
% Change

3.2
8.8
(7.4)
0.5
(10.2)
(14.8)
2.7




Suzy Cyphers i
Fransporigiion Birecior

1109 Meade Avenue
Prosser, Washington 99350
(509) 786-1707

Eanckaroung

Prosser Rural Transit is a city-owned
and operated system authorized by
RCW 35.92. Planning for develop-
ment of public transportation in
Prosser began in early 1974, when
community leaders tealized the urgent
need for transportation services for
the city’s elderly and disabled
residents. The Prosser Rural Trans-
portation Program began operations
in April 1977, as a demonstration
program funded through Section 147
of the Federal Highway Act of 1973.

Local funding is provided by a
business and occupation tax which is
matched with motor vehicle excise
tax, and by a transit household tax
introduced in 1991.

The Prosser City Council is the
decision-making and budget-setting
authority for Prosser Rural Transit.

287 Service Lres
Popuisiion

4,470
Esrviceas

Services include three scheduled
routes within the Prosser city limits,
demand-response, and charter ser-
vice. The demand-response service,
run on a special scheduling basis for
community activities, operates
throughout the city and into the
surrounding area.

Eeorvice Standards

Services are monitored for perfor-
mance by the staff and each change
or service addition is individually
assessed.

18987 Achievemenis

2 Achieved highest ridership ever.

2 Increased mobility of the transpor-
tation disadvantaged.

1882 Chisciives

2  Encourage a
coordinated ap-
proach to
public transpor-
tation with the
use of a volun-
teer program
that utilizes the
area’s local
service
organizations.

Comrunity
Pariicinaiion

The primary source of community
participation comes from the city

council’s review of transportation
issues and budget adoption.

Passenger Ssrvice
Yenicles

Fixed-route — 4 total, age ranging
from 1980 to 1989

Yehicis Bepliacement
Stanazrds

Vehicles are evaluated for replace-
ment at 100,000 miles or 5 years
based upon monthly maintenance
and a yearly assessment of overall
performance and efficiency.

Eaciiitics

Prosser Rural Transit operates from
the Prosser Senior Center. The
vehicles are parked at the Prosser
Police Department when not in use.
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Prosser Rural Transii (Benion Couniy)

'90-'91
1988 1989 1990 1991 % Change
%ﬁ%?ﬁé’f?ﬁ Eigtistics
Fixed-Route
Passenger Vehicle Service Hours 3,183 3,380 3,400 4,160 224
ﬁ Passenger Vehicle Service Miles 33,343 37,722 63,517 43,825 (31.0)
Unlinked Passenger Trips 15,851 17,374 24,197 25,880 7.0
Employees (FTEs) . 3.0 3.0 3.0 4.0 33.3
Passenger Trips/Vehicle Service Hour 4.98 514 712 6.22 (12.6)
Passenger Trips/Vehicle Service Mile 0.48 0.46 0.38 0.59 55.0
Service Hours/Employee 1,061.0 1,126.7 1,133.3 1,040.0 (8.2)
Demand-Response
Data included in Fixed-Route
] Financiz! indicaiors
Fixed-Route
Operating Cost $53412 $44.281 $62.564 $68,678 a8
Operating Cost/Vehicle Service Hour $16.78 $13.10 $18.40 $16.51 (10.3)
f-‘ Operating Cost/Passenger Trip $3.37 $2.55 $2.59 $2.65 2.6
Farebox Revenues $9,241 $12973 $11,000 $26,514 141.0
Farebox Recovery Ratio 17.3% 29.53% 17.6% 38.6% 119.6
= Demand-Response
Data included in Fixed-Route
Evsien-wide
—— B&O/Household Taxes™ $15,000 $15,000 $15,000 $24,137 60.9
MVET 15,000 15,000 15,000 15,000 0.0
Fares (Fixed and Demand-Response) 9,241 12,973 11,000 26,514 141.0
Federal Operating 13,249 13,659 16,439 0 (100.0)
- Other _ 7025 10,978 _20.803 2,464 (88.2)
ﬁ Total $59,515 $67,610 $78,242 $68,115 (12.9)
Expenses
@ Operating (Fixed and Demand-Hesponse) $53,412 $44,281 $62,6564 368,678 9.8
Depreciation 66,877 44,280 0 0 —
S Other 0 0] Q0 0 —
Total $120,289 $88,561 $62,564 $68,678 9.8
& Ly& ngdg
Acquisition $66,877 $44,280 $0 $0 —
@ LESS: Federal Capital 44,720 0 0 0 —
Other Contributions 0 0 _ 0 0] —
x Net Local Investment $22 157 $44,280 $0 $0 e
Fund Balances
Unrestricted Cash and Investments $6,294 $37,684 $37,295 $15,410 (58.7)
Capital Replacement/Purchase Funds 11,252 11,371 33,199 55,774 68.0
Self Insurance Fund 0 0 0 0 e
Other 0 0 0 ) 0 e
Total $17,546 $48,955 $70,494 $71,184 1.0

* Household tax collected begining in 1991.




Hire Bisedial
Dirpoior of Pubiisc Yorks

Southeast 325 Paradise
Pullman, Washington 99163
(509) 334-4555

Backaroung

Pullman Transit was established in
November 1978, under RCW 35.92
through a voter-approved utility tax
to operate a city transit system.

Policy direction is through the
Pullman City Council with assistance
from a council-appointed Transit
Commission. Operationally, the
system is a part of the city’s Public
Works Department.

1821 Sarvice Ares
Popuziziion

23,090
Esrvices

Pullman Transit provides fixed-route,
demand-response, and contracted taxi
service.

Barvice Biandsyds

Fixed-route standards are based on
65 passengers per bus hour,

25 percent farebox recovery ratio,
and 30 passengers per capita rate,

The standard for demand-response
service is a 95 percent on-time rate
for passenger pickups.

The system-wide standard is that
operating cost increases should not
exceed the overall annual cost of
living increases for the Pullman area.

i88% Achisvemeantis

2 Developed an agreement with
WSU for prepayment of fares for
all WSU students, faculty, and
staff. All students, faculty, and
staff are eligible ro ride fixed-route
and dial-a-ride upon presentation
of valid WSU identification.

& Fixed-route ridership increased by
220,000 trips or 32 percent.

2 Operating cost per passenger
declined by 14 percent to $0.81
per passenger.

2 Obtained ICC approval for charter
service to Moscow, Idaho.

# Increased service hours by over
10 percent.

& Maintained farebox recovery ratio
of over 25 percent {31.1 percent).

T882 Ghieciives

# Implement ADA requirements.

# Firm up long-range financial plan.

# Continue fleet expansion and
upgrade through grant assistance.

# Refine prepaid fare program with

WSU.

Cormsmunity
Pariicinziion

Community participation is
generated through the bimonthly
scheduled meerings of the Citizens
Advisory Transit Commission and
Ciry Council meetings.

Passenger Service
Eiandards

Fixed-route — 11 total, age ranging
from 1962 to 1991
Demand-response — 2 total, age

1987

Vehicle Replacement
Etzndards
Fixed-route — 20 years

Demand-response — 7 years
Facilities

A 7,040-square foot building houses
the administration and dispatch func-
tions, employee area, and vehicle
parking. Vehicle maintenance is done
in a 6,400-square foot facility utilized
for all city vehicles.

Pullman Transit has one transfer
center located on leased property in
town. Included at the site is parking
for four buses, passenger shelters and
driver rest rooms.
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Puliman Tranzit {Whitman County]

'90-'91
1988 1989 1990 1991 % Change
Passenger \/eh/c/e Service Hours 9,152 10,025 10,684 11.842 10.8
Passenger Vehicle Service Miles 129,432 141,607 142,525 150,682 57
Unlinked Passenger Trips 527,421 654,761 692,145 912,165 31.8
Employees (FTEs) 13.0 13.5 9.7 11.3 16.5
FPassenger Trips/Vehicle Service Hour 57.63 65.31 64.78 77.03 18.6
Passenger Trips/Vehicle Service Mile 4.07 4.62 4.86 6.05 24.7
Service Hours/Employee 704,0 742.6 1,101.4 1,048.0 (4.9)
Demand-Response
Fassenger Vehicie Service Hours 2,826 2910 2,904 3,287 13.2
Passenger Vehicle Service Miles 19,076 19.520 22,579 25,163 17.4
Passenger Trips 5,050 4,973 6,039 7,032 16.4
Employees (FTESs) 3.0 3.0 1. 33 83.3
Passenger Trips/Vehicle Service Hour 1.73 .71 2.08 214 29
Fassenger Trins/Vehicie Service Mile 027 0.25 0.27 UAZ8 4 5
Service Hours/Employee 8753 970.0 1,613.3 996.1 38.3)
{"1 Financizi indicators
i ~Route
J Operating Cost $602,000 $584, 154 $655,654 $738,977 13.1
Operating Cost/Vehicle Service Hour $54.85 $58.27 $61.18 $62.40 20
Ooerat/ng CosifPassengsr Trip $0.95 $0.89 $0.94 $0.81 (14.2)
Farsbox Revenues $141,583 $176,066 $187.302 $229,733 227
FE rebox F?ecover/ Ratio 28.2% 30.1% 28.7% 37.1% 85
— 368,712 $82,425 §75,138 $112,041 48.1
$33.74 $28.32 $25.87 $34.09 31.7
/ inc $78.55 $16.57 $12.44 $15.83 28.1
Farebox Reven $4.126 $3,657 36,199 $6,542 53.9
Farebox Recovery Ralio 4.2% 4.4% 83% 8.5% 32
@ 45 $345.528 $355,842 $367.861 34
28 3717.645 546,455 369,176 56
ares (Fixed and Demand-FResponse) G 178, 193,501 238,275 23.7
& Foders! Operating 0 61, 95,285 0 (100.0)
Other 7673 ( 44,139 45,018 2.0
m Total 810,755 $898,353 $1.085,222 $1,021,329 1.3}
@ Operating (Fixed and Dermand-Response) FE00, 712 FE66,572 &728,762 $851,018 6.8
Depreciation 52,890 52,880 52.990 69,861 31.8
1 Other 75885 212,656 0 0 —
fotal $728.567 $832.255 $781.782 $920,879 178
$77.062 $187.880 $60.684 $340,101 460.4
Federal Caplial 0 0 o 272,081 —
. Other Contributions 0 0 0 0 e
Net Locat investment $77,062 $197,880 $60.684 $68,020 121
Fund Balan
Unrestricted C y and Investments $224 375 $31,800 $411,654 $383,000 (4.5)
Csc/*af er/{:emem Furchase Funds G g 218,000 288,900 32.4
Self insurance Fund 0 o 0 G —
Cther s o 0 ) — 0 e
Total $224,375 $31.900 $627,654 $678,800 8.2
3

"As a city systern, Puliman Transit levies a 2 percent utifity tax in lfeu of a sales iax.




Allen Echwein
Expcuiive Dirsoics

1230 West Boone Avenue
Spokane, Washington 99201-2686
(509) 325-6000

Background

In 1981 vorers approved a 0.3 percent
sales tax to support the creation of a
system which would not only serve
Spokane but a number of the sur-
rounding communities. That
371-square mile area is the Spokane
County Public Transportation
Benefit Area {(PTBA) chartered
under RCW 36.57A. The operating
name of the system is Spokane
Transit Authority {(STA).

The Board of Directors of STA is
comprised of two Spokane County
Commissioners, two Spokane City
Council members, one city council
member each from Cheney, Airway
Heights, Millwood, Medical Lake,
and one alternating position between
the Spokane County Commission
and the Spokane City Council.

1887 Service fres
Popuiziion
323,030

Earvices

Spokane Transit Authority provides
a combination of services including
fixed-route, demand-response,

vanpool, and ridematching services.

Bidesharing

Fidemaiching Services
{1881}

Vanpool Fleet Size 13
Vans in Operation 12
Passenger Trips 44,004
Total Vehicle Miles 116,590
New Matches 717
Updated Matches 95

Eeorvice Bitandards

In October 1982, the STA
Governing Board adopted a series of
service standards. These standards
represent a comprehensive set of

objective performance indicators
designed to measure the effectiveness
of all services.

Standards for paratransit service were
adopted in 1990, and are in compli-
ance with the current Americans
with Disabilities Act.

1887 Achisvemenis

g2 Implemented accessible fixed-
route service on 10 routes (current
total, 14 routes).

2  Achieved ridership increases on
fixed-route service of 4.4 percent
and vanpool service of 30 percent.

g  Conducted extensive community
participation process to adjust
paratransit service in accordance
with ADA regulations.

2  Opened a service and garaging
facility in the Spokane Valley to
improve operational efficiencies.

z Received an American Public
Transit Association (APTA)
safety award for operations.

z Provided additional fixed-route
service on selected routes for
customer convenience.

1882 Ohisciives

z Implement ADA Plan including
intergovernmental accessibility
coordination and a public
outreach program.

=z Complete an Alternative Fuel
Study for facility and vehicle
decisions for future operations.

s Complete an updated long range
comprehensive (20-year) plan for
system direction to balance com-
munity growth with transit needs.

= Provide transit as a development
and infrastructure consideration in
all projects and programs to
address community needs.

z Provide local coordination and
service for area programs address-
ing Transportation Demand

Management {TDM).

s Develop a downtown transit
facility for passenger convenience
with increased service to address
local priorities.

Cormrreeniiy
Pariicipaiion

STA maintains six standing
committees and one special advisory
committee to the Board of Directors.
Each committee has citizen represen-
tatives selected at large from the
PTBA. Currently STA has 25 citizen
members on its committees. Commit-
tees are responsible for reviewing and
commenting on activities at STA.

Passenger Service
Yehiciss

Fixed-route — 144 total, age ranging
from 1973 to 1991

Demand-response — 47 total, age
ranging from 1986 ro 1991

Vanpool — 13 total, age ranging
from 1983 to 1991

Vehicie Beplacement
Standaras

Fixed-route (35'-40") — 12 years/
500,000 miles

Fixed-route (30") — 10 years/
350,000 miles

Fixed-route (under 30') — 7 years/
200,000 miles

Demand-response/vanpool — 4 years/
100,000 miles

Facilities

Since 1987 all aspects of Spokane
Transit Authority, including covered
parking for all agency vehicles, have
been housed in a single facility on a
9.7 acre site.

A second service and garaging facility
opened in 1991, and is located in the
Spokane Valley with space for

10 buses and 10 paratransit vans.

Three customer information
locations, 54 pass sales, and 98 sched-
ule outlets are located throughout the
service area.

Spokane Transit Authority has three
transit centers with a total of 18 bus
bays; 58 shelters; and 12 park and ride
lots with 2,048 vehicle spaces.
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Spokane Transit Auihority

) . 1988 7989 1990 1991

Dpersiing Sistisiics
Fixed-Eoute

Passenger Vehicle Service Hours 303,164 321,581 332,020 339,695
Passenger Vehicle Service Miles 4,218,095 4,593,978 4,711,781 4,818,123
Unlinked Passenger Trips 6,288,521 6,426,602 6,962,742 7,272,314
Employees (FTEs) 259.6 286.2 300.8 311.8
Passenger Trips/Vehicle Service Hour 20.74 19.98 20.97 21.41
Passenger Trips/Vehicle Service Mile 1.49 1.40 1.48 1.51
Service Hours/Employee 1,167.8 1,123.6 1,103.8 1,089.1
Diemnand-Response

Passenger Vehicle Service Hours 47,640 48,2068 93,069 104,452
Passenger Vehicle Service Miles 612361 1,029,497 1.258,987 1,405,891
Passenger Trips 202,498 243,037 287,319 285,372
Employess (FTEs) 38.2 48.2 56.9 58.6
Passenger Trips/Vehicle Service Hour 425 5.04 3.09 273
Passenger Trips/Vehicle Service Mile 0.33 0.24 0.23 0.20
Service Hours/Employee 1,247, 1 1,001.4 1,635.7 1.782.5
Finsncial indicators
Fixed-Route

Operating Cost $14.217.662 $16,174,248 18,192 554 $18,238,862
Operating Cost/Yehicie Service Hour $46.90 $50.30 $54.79 $53.71
Operating Cost/Passenger Trip $2.26 $252 3261 $2.51
Farebox Revenues $2,637,105 $2,690,118 $2,976,555 $3,358,250
Farebox Recovery Ratio 18.6% 16.6% 16.4% 18.4%
Demand-Eesponse

Operating Cost $1.607.318 $2,514,220 $3,085,270 $3,293.684
Operating Cost/Vehicle Service Hour $33.74 $52.09 $338.15 $31.53
Operating Cost/Passenger Trip $7.94 $10.35 $10.74 $11.54
Farebox Reveniues® $106,629 $139,540 $112.261 $43,293
Farebox Recovery Ratio 6.6% 56% 3.6% 1.3%
System-wide

Hevenues

Sales Tax 38,248,102 $9,421,182 $16,302,487 $10,958,409
MVET 8,162,468 8,916,595 9,919,746 10,663,956
Fares (Fixad and Demand-Response) 2,743,734 2,829,658 3,088 816 3,401,545
Federal Opsrating 1,147,378 1,148,855 1,132,251 1,112,811
Other 2520.075 3.318,570 2.902,765 2,665,664
Total $22,821,757 $25,634,860 $27,346,065 $28,802,383
Expenses

QOperating (fixed and demand-response) $15,824,980 $18,688,468 $21,277.824 $21,532,546
Depreciation 1,664,475 2,104,179 2,577,613 3,050,058
Other 297,575 61.204 74,707 79.754
Total $17,787,030 $20,853,851 $23,930,144 $24,662,358
Acquisition $1,996,353 $4,423,935 $14.5682,087 $4,907,597
LESS: Federal Capital 791,686 1,865,593 4,952,941 2,035,364

QOther Contributions 0 0 0 0

Net Local Investment $1,204,667 $2,558,342 $9,629,146 $2,872,233
Fund Balances

Unrestricted Cash and Investments $352 565 $8,990,321 $9,083,761 ($181,759)
Capitai Replacement/Purchase Funds 9,306,576 11,411,123 12,918,305 15,828,868
Self Insurance Fund 3,320,381 3,320,381 3,357,00C 5,357,000
Other 17.839.574 12,238,923 7.953.455 15,942,592
Total $30.819.096 $35,960,748 833,312,621 $36,946,701

'90-'91
% Change

R WADN
—~ D W

-~
—~k
@

12.2
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3.0
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225
59.6

100.4

10.9

A significant decrease in demand-response revenue in 1991 resulted from a one-time change in accounting procedure,
deferring fc<en revenue from point of sale to point of redemption.




Slars Durroli
Hanasger

212 East Locust Street
Centralia, Washington 98531
(206) 330-2072

Backagroung

The Lewis Public Transportation
Benefit Area {LPTBA) under
RCW 36.57A, operating under the
name Twin Transit, has been in
operation since November 1977. In
1985, the voters passed a .1 percent
sales tax to replace a household tax
which had been in use since the
inception of the LPTBA.

The Board of Directors is comprised
of three elected officials representing

Chehalis, Centralia, and Lewis
County.

ty)

i88% SBarvice Ares
Popuiziion

18,770
Services
Twin Transit provides accessible

i »
fixed-route service seven days per
week.

Zervice Siandards

Scheduled routes must maintain

10 passengers per vehicle hour of
operation and 20 passengers per hour
during peak hours. Hourly headways
are maintained as a standard on all
routes.

1897 Achisvemenis

= Reduced headways to 30 minutes.

= Purchased two demand-response
vehicles.

& Expanded fleet with the addition
of two 30-foot coaches.

1882 Objoctives

g Meet ADA requirements for
public transit by establishing a
route deviation system on estab-
lished routes augmented by
demand-response vehicles.

]

Improve accessible service by site
improvements for coach lift
operations.

2 Sustain timely and quality public
transit service.

# lmprove community awareness of
public transit services.

Commmunity
Pariicivation

System user comments and service
requests from the public are the major
sources of community participation.

Passenger and community surveys are
also used.

Pzsgenger Service
Yehizies

Fixed-route — 9 total, age ranging
from 1981 to 1991

Yehicie Hepliacement
Standards

Fixed-route — 20 years
Facilities

Twin Transit has a single facility
which includes 900 square feet of
administration space, 6,800 square
feet of shop space, and 5,600 square
feet of bus storage space. 1.5 acres of
adjoining property has been acquired.
An on-street site in downtown
Centralia serves as a transfer point
berween routes.
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Twin Transit {Lewizs Couniy)

[ |
B
1

'90-'91
1988 1989 1990 1991 % Change
?ﬁyé?ﬁgéﬁg Siatistics
Fixed-Route
Passenger Vehicle Service Hours 12,379 11,982 12,962 16,372 26.3
Passenger Vehicle Service Miles 174,124 174,782 188,668 206,754 9.6
Unlinked Passenger Trips 180,757 187,526 191,170 215,651 12.8
Employees (FTES) 11.0 11.0 13.0 14.0 7.7
S Passenger Trips/Vehicle Service Hour 14.60 1565 14.75 13.17 (1 O 7 )
Passenger Trips/Vehicle Service Mile 1.04 1.07 1.01 1.04
Service Hours/Employee 1,125.4 1,089.3 997.1 1,169.4 77 3
Demund-Response
Data included in Fixed-Foute
Financiai indicators
Operating Cost $396,166 $426,560 $506,534 $538,104 6.2
Operating Cost/Vehicle Service Hour $32.00 $35.60 $39.08 $32.87 (15.9)
Operating Cost/Passerger Trip $2.19 $2.27 $2.65 $2.50 (5.8)
Farebox Revenues $30,860 $33,308 $34,844 $38,609 10.8
Farebox Recovery Ratio 7.8% 7.8% 6.9% 7.2% 4.3
Data included in erd Route
=3 gs‘;%% Wit
;fi
— Sales Tax $321.026 $341,592 $384,890 $362,985 (5.7)
MVET 348,041 346.026 341,597 485,959 42.3
Fares (Fixad and Demand-Response) 30,860 33,308 34,844 38,609 10.8
Federal Operating 0 0 0 0
Other 44.503 66.745 91.690 109.112 19.0
i Total $744,430 $787,671 $853,021 $996,665 16.8
Expenzes
@ Operating (Fixed and Demand-Response) $395.166 $426,580 $506,534 $538,104 52
Depreciation 37,308 52321 61,873 71,038 14.8
Other Q0 0 0 0 —
Total $433,474 $478,901 $568,407 $609, 142 7.2
Acquisiiion $182,000 $269,000 $44,000 $445,412 912.3
[ ] LESS: Federal Capital 0 0 0 0 —
Othar Contributions 0] 0 0 0 —
n Net Local Investmen! $182,000 $269,000 $44.000 $445,412 9123
i”egii },i,ﬁf;;g,
Unrestricted Cash and Investments $643,464 $637,874 $837,608 $864,843 3.3
Capitai Replacement/Purchase Funds 0 0 0 0 e
2lf Insurance Fund 85,000 150,000 250,000 250,000 —
Other 0 0 0 0 —

Total $728,464 $787.874 $1.087,668 $1,114,843 25




vk Fondzhs
Zenpral Manager

1401 West Rose Street
Walla Walla, Washington 99362
(509) 525-9140

Backgroung

Valley Transit was established as a
Public Transportation Benefir Area
(PTBA) under RCW 36.57A and in
March 1980, voters in Walla Walla,
College Place, and adjacent areas
approved a 0.3 percent sales tax.

The Valley Transit Board of Directors
is comprised of three Waila Walla
City Council members, two College
Place City Council members, and two
Walla Walla County Commissioners.

1887 Service Arsz
Populintion
42,550

Services

Fixed-route service is provided
throughout the Walla Walla and
College Place service area. Valley
Transit provides contracted demand-
response service through a local
private nonprofit agency to serve

the elderly and the transportation
disadvantaged.

Service between Walla Walla and
Milton-Freewater is provided through
an inter-governmental contract
between Valley Transit and the city
of Milton-Freewater, Oregon.

Service Sianderds

For route performance, four levels of
monitoring were established based on
passengers per mile for winter and
SUMMmMer seasons.

z  Above 80 percent of system aver-
age — continue monitoring.

g Seventy to 80 percent of system
average — staff review for possible
changes.

g Fifty ro 70 percent of system aver-
age — recommendation by the
staff to the Board for major revi-
sion or deletion of service.

& Below 50 percent of syscem aver-
age — Board must decide whether
to continue service or delete based
primarily on resources available.

1887 Achisvemenis

z Increased frequency of trips
between Walla Waila and Milton-
Freewater, Oregon, from three
trips per day ro five.

& Re-powered half of the buses with
more economical Caterpillar
engines. Work was accomplished
in-house.

& Received the Walla Walla 2020
Architectural Award for participa-
tion at Crawford Park ar our
transfer center.

1882 Chieciivas

2 Decrease system operating
expenses.

& Maintain or increase ridership.

z Implement route adjustments to
improve performance.

Communily
BPariicination

Public participation is solicited at
each Board of Directors Meeting.
Valley Transit supports local trans-
portation decision-making by being
involved in the Chamber of Com-
merce and Chamber subcommittee
on Transportation.

Pazsenger Service
Vehicies

Fixed-route — 15 total, age ranging
from 1972 1o 1990

Demand-response — 3 toral, age

ranging from 1984 to 1987

Yehicie Bepiscameni
Standards

Vehicle replacement is on an “as
needed” basis and is dependent upon
funding availability and/or priorities.

Eooilitios

Valley Transit operates and maintains
its fleet from a remodeled farm equip-
ment dealership facility. A central

transit center is located in downtown

Walla Walla.

J—
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Valley Transit (Walla Walls County)

ﬁ%ﬁ?&%ﬁf@g Bizmtistics
Fixed-Route

Passenger Vehicle Service Hotirs
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Hesponse

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Financial indicaiors
Fixed-Houte

Operating Cost

Operating Cost/Vehicle Service Hour
Qperating CostiPassenger Trip
Farebox Revenues

Farebox Recovery Ratio

Demand-Response

Qperating Cosi

Operating Cosi/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratio

Sysiom-wide

Hevenues

Sales Tax

MYET

Fares (Fixed and Demand-Hesponss)
Federal Operating

Other

Total

Expenses
Operating (Fixed and Demand-Response)
Dep reciation
Other
Total

{jzw frifeds
Acq uisition
55: Federal Capital
Other Coniributions

Net Local Investment

i Balonces

Linresiricted Cash and Investments
Capita! Replacement/Purchase Funds
Salf insurance Fund

Other

Total

1988 1989 1990 1991
35,778 33,767 33,194 33,609
474,641 442,000 440,710 462,274
684,287 689,179 747,726 878,298
36.0 36.0 36.0 38.0
19.13 20.41 2253 26.13
1.44 1.56 1.70 1.90
993.8 938.0 922.1 884.4
9.180 10,617 9,997 7,935
60.383 60,531 72321 69,170
33.682 31,996 38,698 37,362
50 4.5 50 4.9
3.67 3.01 387 4.71
0.56 0.53 0.54 0.54
1.836.0 2,359.3 1,999.4 1,619.4
$1,339.388 $1.264,345 $1,338,925 $1,894.554
$37.44 $37.44 $40.34 $41.49
$1.96 $1.83 $1.79 $1.59
$50,764 $58.557 $108,720 $134,464
3.8% 4.6% 8.2% 9.6%
$106,540 $89,472 $116.660 $125,700
$11.61 £8.43 $11.67 $15.84
$3.16 $2.80 $3.01 $3.36
$0 $14,077 $13.904 $2,850
0.0% 15.7% 11.9% 2.3%
$714.327 $786,492 $906,535 $903,667
764,094 738,327 901,492 891,567
50,764 72,634 123,624 137.314
0 0 0 7,861
168.753 93.930 128,532 138,963
$1,657,938 $1,692,383 $2,055,184 $2,072,772
$1,445,928 $1,353817 $1,455,585 $1.520.254
158,295 166,228 202,334 191,771
c Q 0 a
$1,604,227 $1,620,045 $1,657,919 $1,712,025
$212.015 $106.594 $913,366 542,215
0 0 0 0
e G g 0 0
$213,015 $106,594 $913,366 $42,215
$180,000 $333,605 $550,.673 $530,449
1,015,830 1,108,667 605,644 1,084,154
) 0 o 0
Q ) 0 £.500
5,830 $1,442.266 §1,156217 $1,621,7103

'90-"91
% Change

1.3

17.5

56
16.0
12.0

(4.1)

(20.6)
(4.4)
(3.5)
(2.0)
216

(19.0)

(0.3)
(1.1}
11.1

125
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Bartin Minkoil
Beners! Banager

2200 Nevada Street
Bellingharm, Washington 98226
(206) 676-6843

Ezekoround

The Whatcom Public Transportation
Benefit Area (PTBA) includes the
cities of Bellingham, Lynden, and
Ferndale, as well as the unincorpo-
rated region surrounding these
communities. WTA services are

funded in part by a 0.3 percent sales
tax levied within the PTBA.

On January 1, 1992, the WTA made
the transition from contracting with
city of Bellingham for fixed-route
transit services to direct operation.
On that date, all city of Bellingham

Transit Department employees joined
the WTA staff.

The Board of Directors is comprised
of the Whatcom County Executive,
one Whatcom County Council mem-
ber, the Mayor of Bellingham, two
Bellingham City Council members,
one Ferndale Ciry Council member,
and one Lynden City Council
member.

B8GE Service frez
Bopuiztion
95,480

Borvicesg

The WTA provides the region with
quality fixed-route and demand
responsive transportation. Fixed-
route services, on 21 routes, are
directly operated by the WTA. Spe-
cialized transportation services are
provided by the WTA through a con-
tract with the Whatcom County
Council on Aging.

Esrvice Sitandards

Service standards for WTA were
developed around four major
aspects — service coverage, patron
convenience, fiscal condition, and
passenger comfort.

1827 Achisvermenis

2 Provision of safe, reliable, and
cost-effective public transportation
service.

# Completion of the Employee

Transition from the city of
Bellingham to the WTA.

g  Completion of the Americans
with Disabilities Act (ADA)

Implementation Plan.

882 Ghisciives

#  Award contract for new buses and
prepare for 1993 introduction to
service.

# Begin implementation of
Americans with Disabilities Act
(ADA) Plan.

# Update comprehensive public
Transportation Development Plan.

& Participation with area
jurisdictions in their growth man-
agement efforts.

Community
Bariicination

Community representation in system
decision making consists primarily of
the Citizens Advisory Committee.
This 16-member committee includes
representatives of numerous special
interest groups and geographic
regions throughout the service area.
Advisory committees also exist for
the WTA Comprehensive Plan
Update and ADA Planning.

Passenger Service
Vehicies

Fixed-route — 27 total, age ranging
from 1971 to 1980

Demand-response — 20 total, age
ranging from 1989 ro 1992

Yehicie Repiscement
Btandards

The entire fleet of WTA fixed-route
coaches exceeds the general recog-
nized standard of 12-year useful life.
The WTA is currently in the midst of
a Fleet Replacement Program for
fixed-route and paratransit vehicles.

Eampifities

Administration, operations, and
vehicle storage is housed in the
WTA’s Nevada Street facility, adja-
cent to city of Bellingham contract
maintenance operations. A down-
town transit center provides a
covered passenger waiting area with
customer assistance, drivers’ lunch
room, and ten vehicle bays.

—
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toom Transporiaiion Authorily [(Whaicom Couniyl

Dperaiing Siatistics
Fixed-Route

Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Unlinked Passenger Trips

Employees (FTEs)

Passenger Trips/Vehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee

Demand-Response
Passenger Vehicle Service Hours
Passenger Vehicle Service Miles
Passenger Trips
Employees (FTES)
Fassenger Trips/Yehicle Service Hour
Passenger Trips/Vehicle Service Mile
Service Hours/Employee
Financisi Ingicaiors
Fixed-Houte
Operating Cost
Operating Cost/V/shicle Service Hour
Opearating Cosi/Passenger Trip
Farebox Fevenues
Farebex Recovery Ratio

O;:efamg Posf

Cprerating Cost/Vehicie Service Hour
Operating Cost/Passengesr Trip
Farebox Havenues

Farebox Hecovery Ratio

Sales Tax

MyET

Faresg (Fixed and Demand-Response)}
Federal Operating

Other

Total

Operating (F/xed and Demand-Response}
Depreciation
Other

Total

Acquisition

LESS: Federal Capital
Other Contributions

Net Local Invastrment

5 and Investments
Cap/la; Replacement/Purchase Funds
Self Insurance Fund

Other

Total

1988 1989 1990 1991
56,073 63,734 65,934 65,800
715,254 834,315 1,001,928 1,000,978
1,374,330 1,652,824 2,227,766 2,151,821
50.0 55.0 55.0 65.0
24.51 24.36 33.79 32.70
1.92 1.86 222 215
1,121.5 1,158.8 1,198.8 1.012.3
17,827 21,562 32,660 36,464
345,949 232,204 358,427 398,678
169.806 106,524 135,424 105,127
39.0 41.0 30.0 37.0
9.53 4.94 4.16 2.88
0.49 0.46 0.38 0.26
4571 525.8 1,085.3 685.5
$2,450,734 $2,989,670 $3,608,885 $3,989,536
$43.71 $45.91 $54.73 $60.63
£1.78 $1.93 $1.62 $1.85
$263,025 $300,793 $335,030 $352 037
10.7% 10.1% 9.3% 8.8%
$327,060 $472.917 $687.000 $794,354
$18.35 $21.93 $21.70 $21.78
$1.93 $4.44 $5.07 $7.56
$0 $0 $0 80
0.0% 0.0% 0.0% 0.0%
$2.140.605 $3,540,945 $3,835,671 $4,290,590
1,609,902 2,182,304 2,782,428 3,105,588
263,026 300,793 335,030 352,037
245,000 370.000 600,000 C
276,109 465,654 768,439 862423
$4,434,642 $6,659,696 $8,8321,468 $8,611,038
$2,777,794 $3,462,587 $4,295,885 $4,783.890
211,464 258,712 318,114 347,924
2.157.383 2142454 3.211.500 1.952.541
$5,146,641 $5,864,752 $7,825,499 $7.064,155
$118,696 $582,077 $500,461 $591,629
70,738 287,225 217,015 0
N SR ¢ Y
$47,858 $294,852 $283,446 $591,625
$193,704 $561,415 $230,53 $2,172,657
1,657,583 3,699,837 6411357 10,226,784
2.170,000 2,670,000 3,170,000 308,617
) ] 0 C
$4,020,487 $6,931.252 $9,811.876 $12,708 058

'90-"91
% Change

(0.2)
(0.1)
(3.4)
18.2
(3.2)
(3.3)
(15.6)

12.0
11.5
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(30.4)

(9.2)
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14.4
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B Sohasliz
Transit Manager

2301 Fruitvale Bivd.
Yakima, Washington 88902
(509) 575-6005

Background

The city of Yakima first subsidized
the operation of transit service on
October 3, 1966, under RCW 35.92.
The city levied a household tax to
provide funding and contracted with
a private company to provide service.
The city assumed direct operation of
the system in 1970. In 1980, the
voters approved a 0.3 percent sales
tax to replace the household tax
previously collected.

All policy direction is provided by the
Yakima City Council.

1991 Service Area
Popuiation

57,660

Bervicss

Yakima Transit provides fixed-route
services within the city limits, an area
of approximately 17 square miles.

Yakima Transit contracts with several
private entities including private
nonprofit agencies and a local taxi, to
provide demand-response service.

Service Sizndaras

Fixed-route revenues shall cover from
12 percent to 15 percent of operating
cost. Routes will be subject to review
and possible modification if ridership
falls below 75 percent of that
maintained by the entire system.

1887 Achicsvemenis

Established free downtown bus
service using four fully accessible
motorized turn-of-the-century
replica trolleys.

= Increased fixed-route ridership by
10 percent.

= Initiated land purchases for a
downtown transit transfer site.

2 Purchased four fully accessible
coaches for fleet replacement.

= Route Supervisor position filled for
operator and field support.

1882 Ohieciives

2z Complete ADA certification of all
demand-response consumers.

& Complete passenger sensitivity
training with emphasis on assisting
those passengers who are disabled.

z Complete final design and land
acquisition for downtown transit
transfer site.

2 Complete land acquisition for
transit improvements at the Public

Works Shops Complex.

& Complete final design of transit
improvements at the Public Works
Shops complex.

& Complete transit element of
the Metropolitan Yakima
Comprehensive Plan.

Cormemsasiiiy
Pariicipation

All Yakima Transit policy and
budgetary issues are addressed by the
City Council in open public meetings
and hearings during review and
adoption of the city’s annual budget.

Passenger Service
Yohiclss

Fixed-route — 24 total, age ranging
from 1974 to 1991

Yehicle HBeplzcement
Stasginras

Vehicle replacement is considered
when the average annual operating
cost begins to increase. Average
annual operating cost is calculated by
adding all lifetime maintenance costs
to all lifetime depreciation costs and
dividing by the age of the vehicle in
years.

Faciiities
As a division of the city Public Works

Department, Yakima Transit is
housed at the Public Works Shop.

L
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L Yakima Transit
'90-'91
‘ 1988 1989 1990 1991 % Change
Doeragiing Sigtistics
W Fixed-Route
‘ Passenger Vehicle Service Hours 51,457 46,747 44,014 49,918 13.4
Passenger Vehicle Service Miles 498217 516,851 511,929 562,897 10.0
- Uniinked Passenger Trips 1,152,801 1,166,464 1,246,966 1,384,327 11.0
Employees (FTEs) 31.0 32.0 38.3 41.3 7.7
& Passenger Trips/Vehicle Service Hour 22.41 24.95 28.33 27.73 2.1)
Fassenger Trips/Vehicle Service Mile 231 226 2.44 246 1.0
ﬁ Service Hours/Employee 1,659.9 1,460.8 1,149.2 1,210.1 5.3
Demand-Resbonse
Fassenger Vehicle Service Hours 58,924 20,324 20,457 20,661 1.0
ﬁ Passenger Vehicle Service Miles 171,303 157,071 162,434 165,383 1.8
Passenger Trips 67,604 62,337 61,736 61,506 (0.4)
] Employees (FTEs) 20.0 17.0 17.0 17.0 —
Passenger Trips/Vehicle Service Hour 1.15 3.07 3.02 298 (1.4)
Passenger Trips/Vehicle Service Mile 0.39 0.40 0.38 0.37 (2.7)
Service Hours/Employee 2,946.2 1,195.5 1,203.4 1.215.4 1.0
- Financial Indicators
Fixed-Route
L] Operating Cost $1,786,461 $1.920,546 $2,287,602 $2,750.024 20.2
‘ Operating Cost/Vehicle Service Hour $34.72 $41.08 $51.97 $55.09 6.0
Operating Cost/Passsnger Trip $1.55 $1.65 $1.83 $1.99 8.3
Farebox Revenues $246,114 $239,258 $257,810 $261,072 1.3
Farebox Recovery Ratio 13.8% 12.5% 11.3% 9.5% (15.8)
Demand-Kesbonse
. Operating Cost $262,266 $274,101 $288,142 $333.062 15.6
Operating Cost/Vehicle Service Hour $4.45 $13.49 $14.09 $16.12 14.4
Operating Cost/Passenger Trip $3.88 $4.40 $4.67 $5.42 16.0
" Farebox Revenues $16.597 $12,6565 $13,646 $13,781 1.0
Farebox Recovery Ratio 6.3% 4.6% 4.7% 4.1% (12.6)
il Sysiemwide
Rewvenues :
] Sales Tax $1,953,738 $2,153,972 $2,263,669 $2,442,035 6.5
MVET 0 0 0 0 e
Fares (Fixed and Demand-Response) 262,711 251,823 271,456 274,853 1.3
] Federal Operating 1,623,302 512.022 1,032,200 1,000,000 (3.1)
Other 107,605 161,710 674,939 1,245,468 84.5
ﬁ Total $3,947,356 $3,079,527 $4,272 264 $4,962,356 16.2
Expenses
ﬁ Operating (Fixed and Demand-Hesponse) $2,048,727 $2.194,647 $2 575,744 $3,083,086 19.7
Depreciation 0 0 0 0 —
. Other 804,213 329.124 1.950.719 850,000 (66.4)
Total $2,852,940 $2,6523,771 $4,526,463 $3,933,086 (13.1)
Capital
Acquisition $75,566 $108,328 $123,728 $1,505,430 1,116.7
LESS: Federal Capital 8,178 20,196 38,776 0 (100.0)
Other Contributions 0] 0 0 Q —
Net Local Investment $67.388 $88.132 $84,952 $1,505,430 1,672
Fund Balances
Unrestricted Cash and Investments $0 $0 $0 $0 -
Capital Replacement/Purchase Funds 2,929,810 5300667 6,817,707 5,548,721 (18.6)
Self Insurance Fund 0 0 0 0 —
Other 0] 0 0] 0 e

Total $2,629,810 $5,300,667 $6,817,707 $5,548,721 (18.6)




Locsi Opiics Tazes
for HOV Facility
Development

1990 legislation provided various
local option transportation revenue
measures to finance High Occupancy
Vehicle (HOV) transportation pro-
grams. King, Pierce, and Snohomish
Counties were given local option
taxing authority. RCW 81.100.050
requires that the Department of
Transportation describe HOV
financing actions taken by those
counties.

The two local option taxes, made
available under RCW 81.100 to the
three Central Puger Sound counties
for accelerated development of HOV
facilities, are also authorized for High
Capacity Transit (HCT) purposes.
They consist of an Employee Tax of
up to $2/employee per month, and a
surcharge of up to 15% on the state
Motor Vehicle Excise Tax. To date,
none of the three counties has im-
posed these taxes.

If a county were to levy either the
employee tax or the MVET surcharge
for HOV facility development, that
revenue would not be available to
Metro for HCT projects. Under legis-
latrion passed in 1991 (ESHB 2151)
the HCT revenue authorization was
amended to allow these local option
tax revenues to be used to finance
any HOV improvements included in
the HCT system plan submitted to
the voters. The HCT statutory
authority gives local officials more
flexibility in devising an HOV
financing plan than was available
previously.

Shortly after the 1990 legislative
session, elected representarives from
King County, the city of Seattle; and
the suburban cities of King County
began periodic meetings to consider
various local transportation revenue
options. This interjurisdictional effort

was overseen by a group of elected
officials known as the Local Option
Strategies Development (LOSD)
Steering Committee. The purpose of
this committee was to develop a con-
sensus on a coordinated set of
strategies for implementing local
option transportation revenues.

The King County LOSD Steering
Committee identified the following
shortcomings in RCW 81.100:

#  Counties are prohibited from
pledging revenues from the
employee tax of MVET surcharge
for debt service beyond June 2000.

Employers who implement
commute trip reduction programs
for their employees are exempted
from the Employee Tax. The pas-
sage of SSHB 1671 in 1991 will
require employers of 100 or more
in the state’s eight largest counties
to implement such programs. This
will reduce the potential revenue
from this source.

£ RCW 81.100 mandates that
counties use the local revenues
generated under this authority in a
specific order of priority, with the
highest priority being the comple-
tion of the Interstate HOV lane
system. The King County LOSD
Steering Committee determined
that it would be premature to
commir local option funds to fi-
nancing freeway HOV lanes, since
it is not yet known how the fol-
lowing policies will affect the lavel
of future federal and state funds for
HOV projects:
# The federal Intermodal Surface
Transportation Efficiency Act
of 1991;

2 Recent federal and state clean
air legislation and its impacts
on programming federal state
transportation funding; and

# The current review and poten-
tial furure revision of the state’s
transportation policy planning.

!
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High Cocupancy Vehicle Transporiztion Programs

Commuis Trip
Beduciion Programs

SSHB 1671, passed in 1991,
mandates that the state’s eight

largest counties and the cities in
those counties adopt Commute Trip
Reduction (CTR) plans and ordi-
nances designed to make employers
achieve certain minimum goals for
reducing single occupant vehicle
commute trips. These requirements
supersede the commute trip reduction

provisions of RCW 81.100.

A Commute Trip Reduction Task
Force, created by SSHB 1671, was
formed in 1991 to establish guidelines

for implementation of commute trip
reduction plans in these counties.

Although neither King nor Pierce
Counties has enacted the employee
tax or'the local MVET surcharge,
both have taken an active role in the
development of commute trip
reduction goals under SSHB 1671.
Pierce County also completed the
Pierce County Transportation Plan in
June 1992, one component of which
addresses reduction of single occupant
vehicle use during peak commute
periods and places high priority on
HOV lane development.

Snohomish Coungy took no action
under RCW 81.100 during 1991,

although several activities related to
commute trip reduction did occur.
The county-adopted $15 increase in
vehicle license fees went into effect
in March 1991. Revenues from this
fee increase are dedicated to the
county’s arterial improvement
program. Included in this program
will be an experiment in HOV lanes
on a portion of 128th/Airport Road
scheduled for completion in 1992. In
addition, Snohomish County and the
city of Everett began employee com-
mute trip reduction programs geared
toward reducing single occupant
vehicle trip making.

Begionz! Transii
Authority

The 1992 Legislature enacted ESHB
2610, which empowers local govern-
ments in King, Pierce, and
Snochomish counties to create a
Regional Transit Authority (RTA).
A minimum of two contiguous coun-
ries must participate to form an RTA.
The legislation requires that the
HCT System Plan (including a
financial plan) be completed by
September 1, 1992 and before an
RTA can be formed. It also postpones
the earliest date when the RTA may
seek voter approval on the plan and
tax levy to July 1, 1993.




One of the measures used in transpor-
tation planning and analysis is “mode
split.” Mode split is 2 mathematical
calculation used to determine mea-
surements of usage by transportation
entities for reporting and planning
purposes. The specific elements of a
mode split may measure very limited
data or may incorporate a more gen-
eral and diverse statistical base. This
measurement defines the percentage
of persons using each specific type of
transportation available — personal
automobile, bus, vanpool, bicycle.
Mode split calculations are often
determined by computer modeling,
surveys, or census data.

Ciark County

The transportation modeling done in
Clark County is incorporated into the
larger metropolitan area including

Portland, Oregon. The Clark County
transportation agency, C-TRAN, par-

ticipates in a bi-state transportation
system, and therefore work trips to
the Portland Central Business District
(CBD) are considered when
calculations of mode split are made.

1988 2010

Transit Mode Split Transit Mode Split
Clark County-Wide Work Trips 2.3% 4.0%
Clark County to Portland 24.1% 47.0%

CBD Work Trips

King, Eitsap, Pierce,
and Snohomish
Countics

The Puget Sound Regional Council

prepared estimates and forecasts for
mode split percentages for home base

1980
Percent
King 11.2
Kitsap™ 16.7
Pierce 27
Snohomish 29

transit work trips. 1990 figures are
from Census “Journey to Work” data.

1985 1990 2000
Percent Percent Percent
9.4 8.8 10.7
16.8 8.8 14.3
25 2.0 3.5
4.6 3.3 4.8

* Includes auto-passenger ferry as transit.

Ether firass

1990 Census Journey to Work data
indicate 3 percent of work trips are
made by transit in Spokane County.

The Whatcom Transportation
Authority estimates that 1.2 percent
of trips to work and school in
Whatcom County are made by
fransit.

Mode split analysis in urbanized areas
will become more important as com-
munities begin to address clean air
initiatives.

mENEEN B BN BN B BN BN BN

T B B g2 2 B B W






Backoroung

Washington State Ferries began in
1951 as the Washington Toll Bridge
Authority, taking over the operation
of the privately-run Puget Sound
Navigation Company. In 1977 the
ferry system became the Marine
Division of the Washington State
Department of Transportation.

Eervices

WSF operates 25 vessels over 10
routes, serving both commuters and
recreational travelers. These include
22 auto-passenger ferries and three
passenger-only vessels. Twenty termi-
nals are located in eight counties and

British Columbia. (see tables)

Service Silandzras

The Washington State Ferry System
is in the process of developing
formalized level of service standards
to measure passenger and vehicle
congestion on its vessels. The
measurement criteria will focus on
magnitude of delay experienced by
passengers. The ferry system currently
recovers approximately 70 percent of
its operating costs through farebox
revenues.

Yezzel Deveiopment
Standards

The large auto/passenger ferries are
scheduled for major refurbishment
every 25 years of service. It is
expected that a minor refurbishment
will occur every seven years. An auto/
passenger vessel that is refurbished on
this schedule would be expected to be
in service at least 40 years. Passenger-
only vessels have an anticipated
useful life of ten years.

1987 Achievementis

=z Developed a new tariff structure
which greatly enhances the inter-
nal consistency and rationale of
the schedule of charges. The first
phase will take effect September
1992.

¥ Two [ssaquah-class vessels have
been expanded from 100-car to
130-car carrying capacity.

¥ (Opened Seattle terminal south

access for the 1992 summer season.

# Ridership on Seattle-Vashon
passenger ferry route has experi-
enced a steady increase since
opening in April 1990.

2 [nstituted system-wide diversity
training program.

1882 Objsciives

# Expand ridesharing service.

2 (Complete design pack-
age for a Jumbo-class
autofpassenger ferry
construction program.

% |nitiate a
comprehensive Cross-
Sound Investment
Program of state,
regional, and local coop-
erative long-range plans
for future Marine capital
investments.

& Implement Level of Ser-
vice standards as part of
Growth Management
Act responsibilities.

2 Review success Gf New

with the affected local ferry advisory

committee, or conduct a survey of af-

fected ferry users. Each terminal area
is represented by a Ferry Advisory

Committee consisting of three to five

members each, with at least one be-
ing a representative of an established
ferry-user group or of frequent ferry
users.

Faciiities
In addition to its 20 terminals, WSF
operates a maintenance facility at

Eagle Harbor.

o @xsas

:”'"’aﬂ‘ﬂg$
,;, @:Shaw

a““ Qev

- Leger . Anacortes

tariff structure for future
implementation.

] memsssess |
24 Auto/Passenger

s Continue vessel
refurbishment program
with the renovation of

the M.V. Tillikum.

#  Improve work
environment for em-
ployees and customer
services for patrons.

Coemrreeamily
Pariicipation

Prior to enacting changes
in ferry service or charges,
the ferry system is required
to consult with affected
ferry users. It may conduct
public hearings in affected
local communities, review proposals

@?ahlequak
t Detiante |
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Revenue Sources/Flow of Funds®

Revenue Sources

0.2% Motor
Vehicle Excise
Tax Surcharge

Fares and
Miscellaneous
Revenues

0.1% Motor
Vehicle Excise
Tax Surcharge

Federal Transit
Administration™

I Registration

1 Bond Sales
Fees

State Gas Tax

Puget Sound E
S 1 Reserve Account & 1663 Bond Debt

h 4

+ 4 vy v

o h:
Puget Sound [Puget Sound Capitall
Ferry Operation e Construction
Account Account

1977 Bond Debt

Expendiiures

Construction of

Vessels and

.37% of $7.40 of new car and $3.40 of oid car regisiration fees
is part of the U.8 Depariment of Trans: on
*** Reciepts from Bond Sales and FTA carnot be transferred as tax support for operations

B Terminal Facilities™
Vehicle
Hoiding No. of Public
Owned Areg . doltBooth . Overhead Waiting Transit
8y WEF Primary Lanes Up Capacity Veh. Ped Loading Room Connection
@ Anacortes Ne 2 2-2 2 500 4 7 Yes Yes No
Bramerion Yes 2 2-2 0 100 2 3 Yes Yes Yes
ﬁ Clinton Yes Z 2-2 2 90 2 0 No Yes Yes
Edmonds Partial 1 2 0 270 3 0 No Yes Yes
Fauntieroy Yes 7 z o 100 1 1 No Yes Yes
@ Friday Harbor Yes 1 z 1 150 7 1 No Yes No
Keystone No l 2 1 115 1 0 No Yes Yes
& Kingston No 2 2-2 1 250 3 0 No Yes Yes
Lopez Yes 1 1 0 a3 1 0 No Yes No
@ Mukilteo No 1 2 0 80 2 0 No Yes Yes
Orcas Yes 1 1 0 146 1 0 No Yes No
Point Defiance No 1 1 0 44 1 0 No Yes Yes
Port Townsend Yes 7 2 7 125 1 0 Ne Yes Yes
Seatils Yes 2 2-2 7 260 3 3 Yes Yes Yes
Shayy Yes 1 1 0 0 1 0 No No No
Sidney, BC No 1 2 0 100 7 0 No Yes Yes
Southworth Yes 7 2 ] 85 7 0 No Yes Yes
Tahlequah Yes 1 1 0 12 0 0 No No Yes
Vashon Yes 2 2-2 7 100 0 0 No Yes Yes
Winslow Yes 2 2-2 1 260 3 3 Yes Yes Yes




Name Class

Spokane Jumbo
Walla Walla

Hyak Super
Kaleetan

Yakima

Elwha

Issaquah Expanded Issaquah
Kittitas

Kitsap Issaquah
Cathlamet

Chelan

Sealth

Evergresn St.
Klahowya
Tilfikurm

Quinault Steel Electric
flahee

Nisqually

Klickitat

Olympic Other
Rhododendron

Hiyu

Evergreen St.

Tyee Passenger-Only
Kalama
Skagit

Route Lengths and Crossing Times

Route

Point Defiance-Tahlequah
Fauntleroy-Vashon
Fauntleroy-Southworth via Vashon
Fauntleroy-Southworth (direct)
Vashon-Southworth

Seattle-Vashon
Seattle-Bremerton
Seattle-Winslow
Edmonds-Kingston
Mukilteo-Clinton

Fort Townsend-Keystone
Anacortes-Lopez
Anacortes-Orcas

Year
Built

1972
1972

1967
1967
1967
1967

1979
1980

1980
1981
1981
1982

1954
1958
1959

1927
1927
1927
1927

1938
1947
1967

1985
1989
1969

%
Ed

Year
Refurbished

1991

1988
1989

1958/1987
1958/1987
1958/1987
1958/1981

1991

Anacortes-Friday Harbor via Lopez using Upright Channel-
Anacortes-Friday Harbor via Lopez, Shaw, and Orcas using Wasp Fass

Anacortes-Sidney, B.C., via Orcas
Anacortes-Sidney, B.C., via Lopez and Friday Harbor using Upright Channel
Anacortes-Sidney, B.C., via Lopez, Orcas, and Friday Harbor using Wasp Pass

Length
(In feet)

440
440

382
382
382
382

328
328

328
328
328
328

310
310
310

256
256
256
256

207
225
150

86
112
112

Beamn Speed Auto Passenger
(Infeet) (inknots) Capacity Capacily
87 18 206 2,000
87 18 206 2,000
73 17 160 2500
7. 17 160 2,500
73 17 160 2,500
73 17 160 2,500
78 16 130 1,200
78 16 130 1,200
78 16 100 1,200
78 16 100 1,200
78 16 100 1,200
78 16 100 1,200
73 13 100 1,000
73 13 100 1,140
73 13 100 1,140
73 12 75 665
73 12 75 800
73 12 75 668
73 12 75 800
62 11 55 605
63 12 65 546
63 10 40 200
31 25 N/A 250
25 25 N/A 250
25 25 N/A 250
Approximate Statuie Crossing Time
Nautical Miles Miles at 16 Knots
1.5 1.7 5 min.
2.8 32 10 min.
4.4 5.1 16 min.
4.1 4.7 15 min.
1.6 1.8 & min.
856 9.8 25 min.
18.5 15.5 50 min.
7.5 86 28 min.
4.5 52 16 min.
2.3 2.6 8 min.
4.3 4.9 16 min.
9.4 10.8 35 min.
12.4 14.3 46 min.
15.8 18.2 1 hr.
19.3 222 1 hr. 12 min.
31.9 36.7 2 hr.
34.7 39.9 2 hr. 10 min.
382 44.0 2 hr. 23 min.

Crew

Size
14
14

13
13
13
13

10
10

10
10
10
10

117
11
11

&4}
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Washingion Siafe Ferries

Operating Statistics
Passenger Service Hours
Passenger Miles

Passenger Trips

Vehicles Transported™
Employees (FTES)

Passenger Trips/Service Hour
Passenger Trips/Sservice Mile
Service Hours/Employee

“Calendar-year figures.

Financial Indicators

Operating Cost

Operating Cost/Vehicle Service Hour
Operating Cost/Passenger Trip
Farebox Revenues

Farebox Recovery Ratic (%)

System-wide
Hevenues

Motor Fuel Tax

MVET

Mctor Vehicle Registration Fees
Fares

Concessions

interest
Cther
LESS:
Total

Carry-Forward

Expenses

Cperating

Deprecialion

Other

fotal

Capital

Expenditures

Revenues: Federal Capital
Interest Income
State Gas Tax
MVET
Cash Carry-Forward

Total Capital Revenues

£y 2% FY Fy

1988 1989 1990 1991
100,841 103,870 110,960 120,104
772,988 774,704 773,741 881,983
10,842,332 11,233,615 12,043,780 12,494,484
8,301,189 8,692,099 9,113,347 9,680,131
1,208.6 1,022.4 12725 1,280.3
107.52 108.15 108.54 104.03
14.03 14.50 15.57 14.17
83.4 85.0 87.2 93.8
$73715170  $77.819,199  $85308.308  $92,854,313
$751.00 $749.20 $768.82 $773.12
$6.80 $6.93 $7.08 $7.43
55,014,606 57,104,958 62,114,755 64,072,700
74.6% 73.4% 72.8%" 69.0%
$12660,584  $13,100.912  $13.752,798  $13,606.959
8.461,652 11,130,189 16,132,210 17,580,066
3,953,000 4,443,396 4,427,338 5,164,925
55.014.606 57,104,958 62,114,755 64,072,700
1,932,040 2,338,752 2.549,170 2,387,805
0 1,708,848 3,071,472 3,778,139
10,280,123 116,007 658,789 689,339
(18586.835)  (12,123.863)  (17.398,224)  (14.625,620)
$73.715,170  $77,819,199  $85308,308  $92.854,313
$73,715170  $77.819,199  $85308,308  $92,854,313
10,909,115 11,250,797 11,878,975 12,418,763
935,950 427.033 (517.418) 387,775
$65560,235  $89,497.029  $96,669.865  $105660,851
35,869,100 34,638,015 20,972509  $64,110,871
364,000 3,880,042 0 1,170,128
745,270 629,256 853,176 688,227
12,901,738 13,350,454 14,014,756 14,069,949
26,213,301 28,628,851 32,655.588 35,212,504
11.277.837 0 4,838,000 0
51,502,146 46,488,603 52 361,520 51,140,808

Notes: Carry forward is to the start of each biennium.

Fiscal year is July 1 to June 30.

Scurce: Section 15 Reports, 1988-91




Accessibility

The adaptation of buses and facilities
for passengers in wheelchairs and
passengers with other special needs.

Aooszzibis

Describes transportation facilities
without barriers to prevent their use
by any individual, such as a person in
a wheelchair.

Agmniniztrative Cozgis

Those operating costs not directly
associated with transportation
operations or maintenance functions.

&llocation

A method of separating expenses and
revenues attributable to different
programs. Also, a method of deter-
mining the cost of shared facilities
and services.

Alfarnative Fuels

Nonstandard fuels such as methanol,
ethanol, natural gas.

Americans with
Disabilities fct of 1280
(ABA}

Federal civil rights law which assures
persons with disabilities equal oppor-
tunity to fully participate in society,
are able to live independently and
can be economically self-sufficient.

Apticuiniod Bus

High-capacity motorbus with two
rigid sections connected by a flexible,
bending middle section.

Base [{Of-Pezk] Perioo

The time of day during which vehicle
requirements and schedules are

not influenced by peak period
demands, and transit ridership is low
to moderate in volume.

B

A self-propelled (e.g., diesel, gasoline,
electric, propane, or compressed natu-
ral gas), rubber-tired vehicle that is
designed to operate on the street sys-
tem and transport a large number of
persons (15 to 80).

Bz Ehoiior

A facility, generally located at a
major loading point, which provides
seating and protection from the
weather for passengers waiting to
board a bus.

Bis Stop

A place where passengers wait to
board a bus, generally designared by a
bus stop sign.

The Central Business District or
downtown area of a city or town.

Capital Costs

The cost of equipment and facilities
required to support transportation
systems (e.g., vehicles, radios,
shelters, maintenance facilities).

Carpooi

A group of people who share the use
and cost of automobile or light truck
transportation to and from designared
destinations on a regular basis (e.g.,
daily trips to work, see Ridesharing).

Chariey Sarvice

Transportation service provided in a
vehicle licensed to render that ser-
vice, and engaged at a specified price
for a specific period of time, usually
on a reservation or contract basis.
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Giossary of Standard Transporiation Terms

Commercial Driver's
License [CDL}

A driver’s license required by state
and federal law for operators of
vehicles with a gross vehicle weight
of more than 26,000 pounds, vehicles
designed to carry 16 or more persons
including the driver, school buses,
and vehicles transporting hazardous
materials.

Comunyier Service

Transportation provided on a
regularly scheduled basis with
emphasis during peak periods to
serve work and school trip purposes.
Characterized by large vehicles, high
speeds, few stops, and fong distances.

Deagdhead Miles

-ance a bus traveis while in

e operation but not avail

or passenger boardings. {For
exampie, going from and returning to
the garage or transfer points.)

Demand-Eesponse
Feeder

nd-response service that feeds &
ot transfer center where
connections can be made tc the m
systen.

Demeand-Eesponss
SBervice

Tran
carny
SPC'L it

ic destinations {generaily curb-
to-curh or door-to-doer) on an
immediate demand or advance {e.g.,
24-hour) reservation basis.

Disability
Any physical or mental impairment
that substantially limits one or more
major life activities, a record of such
an impairment, or being regarded as
having such an impairment.

Dispaich

The relaying of service instructions o
vehicle drivers, generally by means of
radio communicarion.

Empiovees, Number of

Total employee hours divided by
2,080 hours. {Full-Time Equivalent,
FTE)

Express Service

Higher speed transportation
operation designed to make a limited
number of stops along a given route
and generally provided during peak
hours by express buses (see Local
Service).

Fare

The designated payment for a ride on
a passenger vehicie, whether cash,
tokens, transfer, coupon, or pass.

Fare Policy

Fazrs Struaciure

-

re scheduie of fares by type of
passenger, rype of service, and time of
service (e.g., adults $0.35, children
$0.25, and senior citizens $0.10).

Farebox Revenue

Ary user payment for transportation
service excluding charter.

Feedor Service

Local neighborhood circulator
transportation service which provides
a high level of access and connections
with major transportation service
corridors.

Ferrvboai

A vessel for carrying passengers and/
or vehicles over a body of water.

Fixed-Houyte Service

Transportation service operated over
a set route or network of routes
generally on a regular schedule.

Fleet

All vehicles belonging to a transit
systern. T here are many subsets of
a fleet; revenue or passenger service
fleet, maintenance fleet, or non-
revenue fleet.

Headway

The time interval betweeh transit
vehicles moving in the same direc-
tion along a given route {e.g.,

15 minutes, one hour). Headways
can vary with the time or day of
operation.

High Capacity
Transporiaiion (HTCT}

A group of transportation modes on
exclusive right of way, operating in
an express service or with infrequent
stops and characterized by higher
speeds than conventional transit or
ridesharing modes. May include rail,
busways, HOV lanes, park and ride
lots, and HOV programs.

Figh Occupancy
Vehiclie (HOV}

A vehicle carrying more than one
occupant, such as bus, vanpool, and
carpool.




Giossary of Standard Transporistion Terms

Fiours of HBeguiar
Servics

The time of day when transit service
is available to the public on
weekdays, Saturdays, or Sundays.

intermadsl Facility

A facility that serves the needs of
more than one transportation mode
or type of service.

Locat Service

Low-speed transportation operation
designed to make frequent stops along
a route, and typically provided by
buses (see Express Service).

Blzintenance Cosis
Expenses associated with passenger
and service vehicles and equipment,
buildings and grounds, parts and
supplies, and maintenance labor
expenses.

Maintenance
Emmicvess

Total number of full-time equivalent
FTE) employees, including support

personnel, performing services for the

maintenance department.

Blarkeiing

The efforts made to attract patrons to
a transportation system. Basic ele-
ments of a marketing program
include: market research, pricing {fare
structure, logo, and color scheme), in-
formation service (route maps and
schedules), advertising, and promo-
tional efforts.

Bizss Transit

The general terms used to identify
bus, fixed rail, or other types of trans-
portation service available to the
general public which move relatively
large numbers of people at one time
{see Public Transportation ).

Betropoiitan Planning
Crosnization (8050}
Designated by the state and given the
authority to carry out comprehensive,

coordinated transportation planning
in a specified metropolitan area.

The types of transportation available
for use (e.g., bicycle, automaobile, bus,
and subway).

Binde Spiit

The proportion of total person trips
made with various kinds of modes of
transportation {e.g., 50 percent auto
driver, 10 percent auto passenger,

25 percent subway, and 15 percent

bus).

Bionrrall

A railway system using one rail on
which a vehicle or train of cars
travels.

Doerziing Cosis

The recurring costs of providing
transportation service which include
wages, salaries, fuel, oil, taxes,
maintenance, marketing, and
insurance.

Parairansii

Flexible transportation services which
are operated publicly or privately, are
distinct from conventional fixed-
route, fixed-schedule transit, and can
be operated on the existing highway
and street system, generally with low
capacity vehicles. Examples include
vanpools, jitney, shared-ride taxi,
subscription bus service, and demand-
responsive services.

Park and Ride

A trip made by a motorist who drives
an automobile to a designated park-
ing lot at or near a transit station,
parks the automobile, and then uti-
lizes the transit 5y%tem or ridesharing
means 10 the desired destination.

Passenger Trip
One person making a one-way trip

origin to destination. One round trip
equals two passenger trips.

Pozlk Perinds

The hours when traffic or passenger
demand/activity are greatest. Gener-
ally, there is a morning and an
afternoon peak, particularly during
the Monday through Friday work
week.

Operation of the maximum number
of vehicles during the peak period.

Public Transporiziic:

Transportation service which is
available to any person upon payment
of the prescribed fare, and which
cannot be reserved for the private or
exclusive use of one individual or
group. “Public” in this sense refers to
the access to, not the ownership of,
the system (see Transit).

u«

A municipal corporarion of the state
of Washington created pursuant to
RCW 36.57A.

FHevenus

Receipts derived from the provision
of transit service. Farebox revenue
includes all fares, transfer charges,
and zone charges paid by transit pas-
sengers. Federal subsidy includes all
revenues received from federal gov-
ernments for transit capital or
operating expenses. 1ax revenue
includes all receipts earned by transit
systems that are organized as indepen-
dent, political subdivisions and have
their own taxing authoriry.

M

C




Liossary of Standard Transporiation Terms

Bevenue Hecovery
Ratio

A percentage of total operating costs
which the system plans to recover
from farebox revenues.

Bidemaiching

A carpool, vanpool, or buspool
matching service. Commuters are
matched with others having similar
commute trip origins, destinations,
and schedules.

Ridershio

The number of persons using a transit
system to make a one-way trip
(expressed as hourly, daily, monthly,
or yearly ridership, see Passenger
Trip).

Ridesharing

Any of several transportation means,
other than mass public transit, used
by more than one person to make a
trip (e.g., carpool, vanpool, and
shared-ride taxi).

Boute 2iles

The total number of miles included in
a fixed-route transit system network,

Fearsi fres

An area, village, town, Or community
that is not a part of a designated
urban area. An area that has a
population of less than 50,000,

Schaduls

A listing of every trip provided on a
transit route during the hours of ser-
vice, including specific stopping
points or major loading areas.

Service Wiles, Annual
Yehicie

Sum of the number of miles transit
vehicles were driven in passenger ser-
vice for the year, exclusive of
deadhead miles. Also referred to as
Annual Vehicle Revenue Miles.

Ehorod-Bids Tax:

A demand-responsive service in
which taxis carry several unrelated
passengers with different origins and
destinations.

Single-Oocupancy
Yehicie (80V}

A personal vehicle carrying only the
driver.

Lrnmll Urbarn

A geographic area with a central city
that has a population between 50,000
and 200,000 peorple.

Subscrintion Bus

A service in which routes and
schedules are prearranged to meet the
specific travel needs to riders who
require the service in advance; the
level of service is generally higher
than that of regular passenger bus ser-
vice (fewer stops, shorter travel time,
and greater convenience), and the
buses are usually obtained though
charter or contractual arrangements.

Beshsiziized Taxi

A service which lowers taxi fares
either to the general public or to spe-
cial groups (such as elderly persons).
The taxi company is reimbursed the
difference between the actual taxi
fare and the amount of the subsidy
per rider (e.g., half fare). Funds for
the subsidy can come from a variety
of sources including local taxes or
social service agency program funds.

Eurvevs

A means of gathering information
from transit users and the general
public concerning use and percep-
tions of public transportation.

Transii Developrment
Frogram (T DF]

A short-term (6-year) program which
outlines the intended timetable for
development of transit in a given
area, and which includes a detailed
program of capital equipment acquisi-
tion, system management, and
operations. Also referred to as a
comprehensive plan.

Transporiaiion
Demand Managemenit
{TDRE

Pclicies, programs, and actions
implemented to increase the use of
High Occupancy Vehicles (public
transit, carpooling, and vanpooling)
and/or spread the timing of travel to
less congested time periods through
alternate work hour programs.

Transporiaiion
Improvement Program
§Tie;

A short-term (6-year) program of
specific capital improvements and
implementation for highway and
transit in an urbanized area.

Transporigiion Sysisem
anagement [TE]

A detailed plan which outlines
strategies to maximize the efficiency
of existing transportation system
resources and operations, TSM
strategies include: improved transit
operations, ridesharing, improved
traffic signali.ation and traffic flow,
and preferential HOV lanes.




Ginssary of Bizndars Transporiziion Terms

Transfer

An instrument {paper, ticket, or
token) issued to a passenger that
allows changing from one transit
vehicle to another, according to
certain rules. Moving between
vehicles to complete a trip.

Transior Cenifer

A fixed transfer point fed by routes
where passengers can transfer from
one transit vehicle to another.

Transit

Local transportation available for use
by the general public and generally
operated on fixed-routes and fixed
schedules (see Mass Transit).

Transii Cozch

A large (25- to 80-passenger), heavy-
duty bus designed and built for stop
and go intercity transit service with a
long useful life.

Transit Dependent

A person who because of circum-
stances (for example age, income, or
health) cannot drive a private auto-
mobile and must rely on public
transportation to travel.

Transit Pass

A prepaid, nonmonetary type of fare
that is generally used for a specitic
period of transit service.

Transporiation

Brokerage
Coordination of transportation
services in a defined area. The trans-
portation broker often centralizes
vehicle dispatch, record keeping,
vehicle maintenance, etc., under con-
tractual arrangement with agencies,
municipalities, and other organiza-
tions. [t is possible to serve both
social service agency and general
public transportation needs under the
same management/operation by using
the transportation broker concept .

Travel Damand

The number of trips that are desired
by passenger along a particular trans-
portation route or corridor under
specified conditions (e.g., particular
fare structure or service level).

Trin, Linked Passengss

A single trip by a passenger to get
from their origin to their destination
regardless of the number of different
modes or vehicle changes involved.

Trip, Uniinked
Passenger

Any segment of a linked passenger
trip that is distinctive in the use of a
different mode, transit vehicle, or
route.

Trip Purpose
The reason for making a trip (e.g.,
work, school, or medical).

Erbanized Area

An area having a central city and
surrounding closely settled territory of
50,000 population or more, according
to the most recent census.

Uspr-Side Subsidy

Sum or discount paid or applied to
the rider’s fare. Individuals can pur-
chase tokens at designated sale sites
and present the roken to a service
provider in exchange for a ride,
which is worth more than the actual
cost of the roken.

Yanpoo!

A prearranged ridesharing service in
which a number of people (7 o 15)
travel together on a regular basis in a
van, particularly to and from work.

Vehicie Miles

The total number of miles rraveled by
transit vehicles in a given period of
time.

Worker/Diriver Program

Fleet of full-sized transit coaches
operated on a subscription or com-
muter pool basis. Operators are
employed on a part-time basis by the
transit system while their full-time
employment is their commuting
destination.

Zone

A portion of the service area specified
for a particular fare charge, elimina-
tion of a fare or service level.
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Passenger Passenger
Service Service Passenger Employees
Fixed-Route Hours Miles Trips (FTEs)
Ben Franklin 119,214 1,879,132 2,610,443 108.0
Clallam 36,627 1,023,652 688.400 54.4
C-TRAN 145,618 2,546,895 3,420,935 149.9
Community 209,415 4,730,405 4,713,148 386.0
CUBS 17,692 241,681 342,565 13.0
Everelt 83,070 1,119,655 1,775,577 62.0
Grays Harbor 88,289 1,694,118 1,305,736 73.0
Intercity 145,935 1,850,016 2,818,089 157.0
Island 17,064 482,726 418,270 24.0
Jefferson 14,088 375,019 177,696 19.5
Kitsap 105,788 1,814,787 2,873,805 123.0
LINK 1,737 27,040 48,683 36.0
Metro 1,866,434 28,894,739 78435837 2779.2
Pacific 13,722 345,113 183,278 18.0
Pierce 444,074 6,603,169 9,619,935 426.0
Prosser 4,160 43,825 25,880 4.0
Pullman 11,842 150,682 912,165 11.3
Spokane 339,595 4,818,123 7,272,314 311.8
Twin 16,372 206,754 215,551 14.0
Valley 33,609 462,274 878,298 38.0
Whatcom 65,800 1,000,978 2,151,821 65.0
Yakima 49,918 562,897 1.384.327 41.3
Totals 3,830,063 60,873,680 122,272,753 4,914.4
Passenger Passenger
Demand- Service Service Passenger Employees
Response Hours Miles Trips (FTEs)
Ben Franklin 35,003 548,525 120,381 27.0
Clallam 12,613 187,447 47,992 14.0
C-TRAN 24,803 448,889 78,641 21.2
Community 25,491 377,955 79,305 21.0
CuBS 6,688 11,508 11,095 4.0
Everett 11,861 134,658 40,291 9.0
Grays Harbor 0 0 0 0.0
Intercity 33,101 347,627 77,999 24.0
Island 5720 48,681 14,744 3.5
Jefferson 5,068 67,807 13,362 50
Kitsap 53,052 906,806 323,835 57.0
LINK 7,108 122,990 43,062 7.0
Metro — 1,683,877 299,418 54.0
Pacific 8,168 127,200 26,096 4.0
Pierce 116,523 2,363,929 365,328 42.0
Prosser 0 0 0 0.0
Pullman 3,287 25,163 7,032 3.3
Spokane 104,452 1,405,891 285,372 586
Twin 0 0 0 0.0
Valley 7,935 69,170 37,362 4.9
Whatcom 36,464 399,678 105,127 57.0
Yakima 20661 165,383 61.506 17.0
Totals 517,898 9,443,384 2,037,948 413.5

Passenger
Trips/Serv.
Mile

1.39
67
1.34
1.00
1.42
1.59
0.82
1.45
0.87
047
1.58
1.80
271
0.53
1.46
0.59
6.05
1.51
1.04
1.90
2.15
2.46

Fassenger

Trips/Serv.
Miie

022
0.26
0.18
0.21
0.96
0.30
022
0.30
0.20
0.36
0.35
0.18
0.21
0.15
0.28
0.20
0.54
0.26
0.37

Service
Hours/
Employee
1,103.8
673.3
971.4
5425
1,360.9
1,339.8
1,209.4
929.5
711.0
722.5
860.1
48.3
6716
762.3
1,042.4
1,040.0
1,048.0
1,089.1
1,169.4
884.4
1,012.3
1,210.1

Service

Hours/
Employee
1,296.4

900.9
1,170.0
1,213.9
1,647.0
1,317.9
1,379.2
1,634.3
1,013.6

930.7
1,015.4
2,042.0
2.774.4

996. 1
1,782.5
1,619.4

985.5
1,215.4

Operating
Cost/
Hour

$42.46

$74.15
$60.93
$100.39
$48.08
$53.22
$38.02
$47.49
$78.34
$58.79
$47.08
$40.00
$98.77
$42.70
$64.49
$16.51
$62.40
$53.71
$32.87
$41.49
$60.63
$55.09

Operating
Cost/
Hour

$31.23

$24.87
$29.33
$41.57

$9.70
$42.36
$31.53
$19.23
$24.78
$54.96
$35.41
$38.63
$43.60
$34.09
$31.53
$15.84
$21.78
$16.12

Operating Farebox
Cost/ Recovery
Trip Ratio (%)
$1.94 9.4
$3.95 9.0
$2.59 16.0
$4.46 20.6
$2.48 6.5
$2.49 7.2
$2.57 8.1
$2.46 9.3
$3.20 —
$4.66 7.0
$1.73 17.9
$1.43 —
$2.35 24.8
$3.20 6.7
$2.98 1652
$2.65 38.6
$0.81 31.1
$2.51 18.4
$2.50 7.2
$1.59 9.6
$1.85 88
$1.99 9.5
Cperating Farebox
Cost/ Recovery
Trip Ratio (%)
$9.08 3.7
$6.53 30.4
$9.25 2.4
$13.36 0.8
$5.76 2.3
$12.47 1.5
$13.38 —
$7.46 53
$9.40 —
$9.00 0.3
$5.85 55
$9.72 23.5
$12.09 6.7
$13.91 6.0
$15.83 8.5
$11.54 1.3
$3.36 2.3
$7.56 —
$5.42 4.1

P pu—
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Fares -

Fares -
Demand

Federai

Federal

Revenues i 2] MVET Fixed-Route Response (capital} (operating) Other Total
Ben Frankiin  $4.027,990 $4.027 990 $473,366 $40,635 $0 $0 $775.135 $9,345,116
Ciallam 1,573,047 1,573,047 243318 95,366 140,000 ] 208,190 3,832,968
C-TRAN 6.237,253 6,246,647 1,417,979 17.782 630,839 0 2,181,848 16,732,448
Community 18,340 683 10,954,680 4,322,053 8,478 6,378,105 340,000 2,642,470 42,986,509
CUBS 583,853 698,778 55,391 1,480 11,764 0 106,275 1,457,641
Evearstt 4,472,334 0 519,959 7,728 70247 323575 703,664 5,520,330
Grays Harbor 1,586.400 1,551,687 272878 0 1,170,000 0 383,005 4,963,670
Intercity 4341912 3,421,545 6465 298 0] 141.408 0 1,141,050 9,602,913
isiand 823 837 891.774 0 5,829 0 0 93,632 1,815,447
Jefferson 621,344 558,857 57,848 0 7,456 28,227 133,498 1,407,224
Kitsap 4,274,293 4,080,366 §93,452 8,655 1,940,632 o 491,711 11,689,119
LINK 3,233,098 2,140,627 0 13,750 0 0 95,391 5,482,866
Metro 136,622,021 62,199.000 45,718,933  £84.067 20,402,000 5,276,000 57,893,000 328,695,021
Pacific 368,659 394,452 539547 21,296 33,553 o 44,023 901,530
Pierce 15,084,023 13,952,968 4,341,998 306,944 5573.352  1,549.320 2,835,756 43,644,356
Prosser 24,137 15,000 26514 o 0 0 2,464 68,115
Pullman 367,861 369,176 229,733 9,543 272081 0 45,016 1,293,410
Spokane 10,858,406 10,663,956 3,358,250 43,293 2,035,864 1,112,811 2,665,664 30.837,74
Twin 362,985 485,559 38,609 N/A o} 0 109,112 896,665
Vailey 903,567 891,567 134,464 2,850 0 1,367 138,963 2072772
Whatcom 4,290,990 3,105,588 352,037 0 o0 0 862,423 8,611,038
Yakima 2.442.035 0 261.072 13.781 0 1,000,000 1.245.468 4,962 356
Totals $221.440,731 $128,223,659 $63,204,439 $1,281.487 $38,806,901 $9,631,288 $74,797,758 $532.386,263
Cemand-

Expenses Capital Depreciation Fixed-Route Response Dther Total
Ben Franklin $805,005 $1,148,837 5,062,117 $1.093,011 $1,143,393 $8,252 363
Clailam 217,462 207,085 2,716,947 313,625 0 3,454,115
C-TRAN 1,750,540 1,577,051 8,873,182 727,524 342,935 13,271,232
Community 8412767 2,651,763 1,022,247 1,059,760 1,125,860 34,272,397
CUBS 14.705 30,326 850,566 63,5900 663 960,150
Everett 2,435,902 484,912 4,420,662 502,387 o 7,843,863
Grays Harbor 2,233,202 330,477 3,356,328 0 174,863 6,094,870
Intercity 992,634 1,406,188 6,931,144 1,043 655 131,709 10,605,330
Island 48,242 241,500 1.336,842 116.000 108,000 1,845,584
Jefferson 281,673 111,496 828,287 125,583 147,050 1,494,089
Kitsap 3,359,947 842 655 4,980,420 2,915,775 537,785 12,636,582
LINK 2,695,324 0 69,480 251,717 0 3,016,521
Metro 107,259,507 46,308,000 184,344,271 2,911,154 12,393,161 353,216,093
Pacific 49,240 17,614 585,995 315,635 22231 990,615
Pierce 14,642,297 3,466,293 28,640.550 5,080,651 232,672 52,062,463
Prosser 0 0 68,678 0 0 68,678
Pullman 340,101 69,861 738,977 112,041 0 1,260,980
Spokane 4,907,597 3,050,058 18,238,862 3,293,684 79,754 29,569,955
Twin 445,412 71,038 538,104 0 0 1,054,554
Valley 42215 191,771 1,394,554 125,700 0 1,754,240
Whatcom 591,629 347,924 3,989,636 794,354 1,932,341 7,655,784
Yakima 1,505,430 0 2.750.024 333,062 850,000 5438516
Totals $153,030,831 $62,5654,847 $301,736,763 $21,173,116 $19,223,417 $557,718,974
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