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TRANSIT OVERVIEW

There has been a tremendous growth in public transit since 1975. In
1975, there were 12 transit systems in Washington State, 10 city systems
and two regional systems. By 1981, there are 20 systems, including 7
city systems and 13 regional systems. (Please refer to the accompanying
maps). In the future, as many as 26 regional systems may be operating.

In 1980, transit systems in Washington State hauled 98,724,000 passengers
over 46,177,000 miles. Total cost for the service in 1980 was $177,000,000,
and total revenue was $175,000,000. This represents an 81 percent increase
in ridership, a 46 percent increase in miles, a 334 percent increase in cost,
and a 372 percent increase in revenue since 1975. These increases are due

to the development of new systems, and the growth of existing operations.
(The §ccompanying charts show the changes in revenues and expenditures since
1975.

The growth of transit also reflects the decline of city transit systems. The
trend appears to be toward regional systems, generally because of the ability
to match local sales tax revenues with Motor Vehicle Excise Tax (MVET) funds.
The estimated MVET distribution for calendar year 1981 is $43,568,000. It

is estimated this will increase to $75,045,000 by calendar year 1985. The
exact distribution will depend upon the success or failure of Tocal elections
granting taxing authority to transit boards.

Adequate revenue sources are crucial to the well being of transit, par-
ticularly since many systems are planning to expand services and upgrade
equipment and facilities over the next few years. Anticipated reductions

in federal programs make funding a critical issue, and makes locally generated
revenues very important. A loss of revenues could result in higher fares,
loss of ridership, delays in upgrading equipment, and disruptions to the

Tocal community. Other concerns of transit include the availability of
appropriate equipment, training and upgrading the knowledge of transit
personnel, and the development of a comprehensive federal and state trans-
portation policy.
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BELLINGHAM TRANSIT
(As of October 1981)

The city of Bellingham took over operation of transit in 1971, and initially
funded it with a household tax. In 1975, the voters elected to increase the
sales tax by 0.3 percent to pay for transit. Transit is now funded by the
sales tax, the farebox, and other sources.

Bellingham Transit operates nine routes throughout the incorporated area.
Service is provided Monday through Friday with eight routes operating on
Saturday. The accompanying table provides recent service statistics.

Service is provided with a fleet of 24 full service coaches. Bellingham
Transit employs an administrative staff of three, and a maintenance/service
crew of seven. The system employs 30 drivers. Policy is determined by the
Mayor and City Council, while the transit director is responsible for day-to-
day operations.

A recent highlight was the completion of the downtown transfer facility which
will serve to further improve the capabilities of the transit system, while
at the same time upgrading an area at the city's core.

Finances have become a significant concern, and Bellingham Transit is investi-
gating several options to secure additional funding, including legislative
relief and the possibility of a PTBA.

, 1974 l 1975 I 1976 l 1977 l 1978 [ 1979 J 1980
RECEIPTS ‘
Local Tax 258,094 155,308 694,946 1,002,551 1,182,603 1,165,444 1,180,650
MVET 78,606 75,799 20,450
Farebox 1/ 148,856 134,190 124,063 116,443 139,558 212,705
Federal 2/ 141,447 5,459 37,896 632,686 662,844
State/Other 3/ 140 20513 59,018 65,826 63,550
TOTAL 478,147 380,103 849586 | 1,152,586 | 1,395960 | 1,993514 | 2,119,749
DISBURSEMENTS
Capital 44,045 1,127,620 1,721,296
Operating 322,008 397,318 453,693 477,837 832,206 972,975 1,385,458
Planning 4/ 10,139
General Administration 5/ 39,400 56,023 35,847 169,648 158,439 96,176 120,644
Other 6/ 1,967 41,557 45,537 65,507 835
TOTAL 361,408 453,341 491,307 743,226 1,036,182 2,262,277 3,228,133
FARE STRUCTURE
Adult 0.15 0.156 0.15 0.10 0.10 0.10 0.20
Youth 0.15 0.16 0.15 0.10 0.10 0.10
Elderly/Handicapped $0.50/Mo.
Tota! Miles - 474,400 480,827 487,000 490,500 491,000 547,200 622,288
Total Passengers 686,000 860,000 971,400 1,100,000 1,252,000 1,672,700 1,893,010
Number of Vehicles 13 15 18 15 20 24
Miles of Line 72 85 61 68 82 85
PERFORMANCE MEASURES
Cost/Mile 0.76 0.94 1.01 1.52 211 4.13 5.19
Revenue/Mile 1.01 0.44 1.74 2,35 2.84 3.64 3.41
Cost/Passengar 053 063 0.51 0,68 0.83 1.44 1.1
Revenue/Passengor 0.70 0.44 0.87 1.06 1.1 1.27 112

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues,

3/ Includes B&O Tax i interest and other governmental support.

4/ Includes costs of special transit system studies. .

&/ Includes costs of promation advertising, marketing, salaries of staff p /, employee fringe b
trative expenses,

6/ Includes debt on generasl obligation bonds; depreciati and other miscell costs,

tits and other general adminis-

[ A



BEN FRANKLIN TRANSIT
(as of October 1981)

The newest transit operation in the state, Ben Franklin Transit serves the
Tri-Cities urbanized area, and the Hanford Reservation. Voters in the
service area approved a 0.3 percent sales tax in 1981. Buses are expected
to be on the road sometime in 1982.

The system currently is planned to have 18 fixed routes operating on a time
transfer program. Service will be available throughout the urbanized area,
with contracts planned with private operators for taking commuters to
Hanford. Early in 1982, the system will begin financing an elderly and
handicapped van program. Service will initially be provided Monday through
Friday with a 10 - 12 hour day.

The system currently owns no buses, but will be ordering vehicles soon,
after decisions about headways and service levels are made. Policy is
determined by the PTBA Board, comprised of local elected officials. The -
Transit Manager is responsible for the day-to-day operations of the system.

The system will be built from scratch. The current staff consists of a
manager and a secretary. Routes and schedules must be planned, equipment
acquired, personnel hired and trained, and a maintenance facility identified.



BREMERTON MUNICIPAL TRANSIT
(As of October 1981)

Bremerton Municipal Transit was formed in 1971, and has contracted with
the Bremerton-Charleston Transportation Company for operations. Kitsap
County voters rejected a sales tax measure to support a regional trans-
portation system proposed in 1979. The system currently receives in-
come from an $.80/month household tax.

The system operates five routes Monday through Saturday, and two routes
on Sunday within the city. This represents 24 miles of route. The
system also operates 13 commuter runs to serve the Puget Sound Naval
Shipyard. The accompanying table provides recent service statistics.

Service is provided with a fleet of 25 vehicles owned by Bremerton Muni-
cipal Transit, and two leased vehicles. The system employs 3 administrative
staff, 3 maintenance personnel, and 23 drivers. Policy is determined

by the Mayor and the City Commission.

The establishment of a regional PTBA is still being investigated, and a
new tax proposal may go to the voters in 1982. The system currently 1is
planning to acquire six new buses and to design and acquire a new main-
tenance facility. No plans exist for changing routes or schedules in the
near future.

l 1974 l 1975 ! 1976 | 1977 I 1978 I 1979 I ‘IS)B()—_”1
RECEIPTS
Locat Tax 338,426 116,501 106,311 126,482 89,808 135,703 175,297
MVET 51,858 49,106 115,117 155,000 200,000 210,000 267,600
Farebox 1/ 253,100 337,037 289,950 335,097 401,945 429,215
Federal 2/ 45,008 35,000
State/Other 3/ 1,856 1,050 3,946 20,77
TOTAL 436,382 453,707 558,465 673,288 626,855 761,594 893,82_9
DISBURSEMENTS
Capital 68,682 745
Operating 369,555 450,582 585,655 448,478 561,728 618,682 683,397
Planning 4/
General Administration 5/ 34,701 38,101 124,363 89,841 120,308 130,171
Other 6/ 272 9,354 46,661 33,671
TOTAL 472,938 488,683 565,655 573,113 650,923 785,651 847,084
FARE STRUCTURE
Aduit 0.30 0.35 0.35 0.40 0.40 0.40 0,40
Youth 0.20 0.20 0.20 0.20 0.20
Elderly/Handicapped
Total Miles . 415,689 406,895 401,628 375,000 342,882 372,663 348,837
Total Passengers 54,630 905,025 839,394 850,000 827,373 937,482 943,068
Number of Vehicles n 29 25 23 25 25
Miles of Line 37 33 24 23 23 26
PERFORMANCE MEASURES
Cost/Mile 1.14 1.20 141 1.53 1,90 211 243
Revenue/Mile 1.05 1.12 1.39 153 1.83 2.02 256
Cost/Passenger 0.50 0.54 0.67 0.67 0.79 0.84 0.90
Revenue/Passenger 0.46 0.50 0.67 0.67 0.76 0.80 0.95

1/ includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes 880 Tax jons, interest and other governmental support.

4/ Includes costs of special transit systemn studies.

8/ Includes costs of promotion advertising, marketing, saluries of statf personnel, employce fringe banelits and other gineral admirms
trative expenses.

6/ Includas debt on general obligation bonds. deprecistit and other miscell. costs.

im 11



C-TRAN
(As of October 1981)

Vancouver Transit began operations in 1969. 1In 1980, Clark County created
a PTBA that was endorsed by the voters. The PTBA went operational in 1981,
and adoptd the name C-TRAN.

C-TRAN operates 22 routes throughout the county, a free shuttle service in
downtown Vancouver, and express bus service between Camas/Washougal and
Portland, and Hazeldell and Portland. C-TRAN also contracts with Tri-Met
in Portland to provide express bus service between Portland and the transit
terminal in downtown Vancouver. (See table for ridership statistics).

Service is provided with a 25 bus fleet. C-TRAN employs 15 persons in
administrative positions, 7 persons in maintenance, and 51 full and part-
time drivers. Overall policy is determined by an eight-member board con-
sisting of local elected officials, with a general manager responsible for
operations.

The system is funded by 0.3 percent local sales tax, motor vehicle excise
tax, and other sources.

C-TRAN is currently implementing their comprehensive plan, and immediate
goals include acnuiring 34 new buses, identifying a new administrative/oper-
ations/maintenance facility, and developing a park-n-ride lot program with
the WSDOT. : f AR

i

] 1974 1 1975 [ 1976 | 1977 I 1978 I 1979 { 1980
RECEIPTS
Local Tax 193,342 162,864 218,104 222,858 228,892 232,493 238,212
MVET 58,409 63,890 255,108 236,000 225,000 225,000 235,000
Farebox 1/ 162,084 86,120 71,081 68,615 93,209 100,669
Fedorat 2/ 26,957 653,674 6,936 223,428 761,132 560,082
State/Qther 3/ 573 6,902 156,656 231,442 5,734 5,140
TOTAL 278,708 369,411 1,119,808 693,530 972,377 1,317,668 1,148,113
DISBURSEMENTS
Capital 8,369 622,332 22,338 24,032 36,474
Operating 281,841 358,684 366,113 464,269 682,768 786,762 1,034,909
Planning &/ 2,000
General Administration 5/ 3511 42,300 30,387 111,306 228,672 319,706
Other 6/ 244,780 228,534
TOTAL 286,352 366,953 1,032,745 781,774 1,046,630 1,016,324 1,301,178
FARE STRUCTURE
Adult 0.35 0.35 0.35 .0.35 0.36 0.35 0.35
Youth 0.16 0.16 0.15 0.15 0.16 0.16 0.15
Elderly/Handicapped 0.1 0.15 0.1 0.16 0.16
Total Miles . 267,000 311,847 320,260 321,234 424,620 441,020 449,732
Total Passengers 289,212 294,203 352,645 341,394 430,550 487,484 6§74 896
Number of Vehicles 17 17 12 12 10 15
Miles of Line 32 32 38 42,25 45 80
PERFORMANCE MEASURES
Cost/Mile 1.07 1.18 3.22 237 2.46 2.30 3.09
Revenus/Mile 1.04 1.18 3.50 2,16 2.30 . 2.88 2.55
Cost/Passenger 0.99 1.256 293 2,23 243 2.08 242
Ravenue/Passenger 0.98 1.26 3.18 2,03 2.27 2.70 200

1/ Includes receipts from advertising, charters and other miscellaneaus sources.
2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes 880 Tax jons, interest and other gavernmental support,

4/ Includes costs of special transit system studies.

8/ Includes costs of promotion advertising, marketing, salaries of staff p /, employee fringe benefits and other geners! adminis-
trative expenses. .

8/ Includes debt on general obligation bonds; depreciati and other miscellaneous costs,



CLALLAM TRANSIT
{As of October 1981)

Clallam County voters approved a 0.3 percent sales tax increase to fund
a PTBA in 1979 in eastern Clallam County. Service was begun in October
of 1980.

Clallam Transit operates eight regular fixed-routes and five commuter
routes over a distance of 128 miles within the service area. Service is
provided Monday through Friday. The accompanying table provides recent
service statistics for the system.

The service operates 13 buses and 4 vans. It is the only system to operate
propane-powered vehicles. The system employs 6 administrative staff, 2
maintenance people, and 24 drivers. C(lallam Transit contracts with Port
Angeles for maintenance work. Policy is determined by the PTBA Board,
comprised of local elected officials. The Transit Manager is responsible
for the day-to-day operations of the system.

Clallam Transit will soon be contracting for an evaluation study to determine
the effectiveness of the program. Current plans include acquiring eight

new buses, a new washrack, a fueling facility, and developing an areawide
dial-a-ride program.

] 1974 I 1975 [ 1976 I 1977 l 1978 ] 1979 T 1980
RECEIPTS
Local Tax 637,354
MVET 384,736
Farebox 1/ 9,667
Federal 2/
State/Other 3/ 334,905
TOTAL 1,266,651
DISBURSEMENTS
Capital 341,899
Operating . . 129,208
Pianning 4/
General Administration 5/ 86,208
Other 6/ 3,658
TOTAL 560,063
FARE STRUCTURE
Adult 0.80
Youth 0.26
Elderly/Handicapped 0.26
Total Miles . . 64,365
Total Passengers 41,168
Number of Vehicles 12
Mites of Line 47
PERFORMANCE MEASURES
Cost/Mile 8.70
Revenue/Mile 19.68
Cost/Passenger ’ 13.61
Revenue/Passenger 30.77

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes B&QO Tax f interest and other governmental support.

4/ Includes costs of special transit system studies.

8/ Includes costs of promation advertising, marketing, salaries of staff personnel, employee fringe benefits and other general adminis-
trative expenses.

6/ Includes debt on general obligation bonds; depreciatic and other miscell; costs.

10



COMMUNITY TRANSIT
(As of October 1981)

In 1976, voters in Snohomish County approved a 0.3 percent tax increase

to support a PTBA. The original service area was in the southwest corner,
but several annexations have expanded the service area to include Stan-
wood, Arlington, Marysville, Snohomish, Monroe, Edmonds, Mountlake Terrace,
and Lynnwood.

The system operates 14 routes within its service areas. In addition, the
Community Transit operates two express routes to Seattle, and contracts
with METRO for 10 more express routes. Local service is provided seven
days a week. The accompanying table provides recent service statistics.

The program operates a 73-bus fleet, and employs 20 persons in administrative
positions and 96 drivers. Maintenance is provided under contract with the
Edmonds School District. Policy is determined by a nine-member board of
elected officials, and the Transit Director is responsible for the day-to-
day operations of the system.

Community Transit recently had two successful annexations, and four additional
areas have expressed an interest. The staff is working with the WSDOT

to plan and develop new park-and-ride lots; has plans for building new
passenger shelters; is developing a replacement schedule for the buses; and

is currently involved in the planning, design, and acquisition of a new
maintenance facility.

| l 1974 l 1975 | 1976 [ 1977 l 1978 | 1979 l 1980
RECEIPTS
Local Tax 186,883 | 1,629,861 | 2,395202 | 2,568,049 | 2966,647
MVET 50,000 | 1,259,646 | 1,121,025 | 3,288,975 [ 3,000,000
Farebox 1/ 335,763 305,715 106,269 663,831 883,299
Federal 2/ 13,893 14,000 26,000 11,120
State/Other 3/ 365,964 23,600 151,930 354,508 728,670
TOTAL 962,503 | 3232822 | 3773426 | 6,901,453 | 7579744
DISDURSEMENTS
Capital 21,054 4,600 31,174 | 1,988,269 242,881
Operating 461,263 | 1,452,220 1412860 | 283701t | 4,673,503
Planning 4/ 35,543 35,360 87,636
General Administration 5/ 73,216 172533 | . 219,858 292,043 486,325
Other 6/ 4,848 164,134 19,712 157,738
TOTAL 505,914 | 1,828,847 | 1,683,594 | 5,362,696 | 5,402,709
FAxsui'rnucrunE 0.20 0.20 0.20 0.30 0.30
Youth 0.10 0.10 0.10 0,10 0.10
Elderty/Handicapped 0.10 0.10 0.10 0.10
Totat Miles . 458,418 | 1,161,968 | 1433963 | 1833465 | 2,627,703
Total Passengers 379,782 951,251 | 1,216,248 | 1,683883 | 2,474,841
Number of Vehicles 32 37 42 31 36
Miles of Line 150 150 169 210 288
PERFORMANCE MEASURES
Cost/Mile 1.30 1,57 1.17 282 | 2086 |
Revenue/Mile 2,08 2.78 2.63 3.76 288
T Cost/Passenger 157 1.92 1.38 3.18 2.18
Revenue/Passenger 251 340 3.10 4.10 3.06

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes B&O Tax exemptions, interest and other governmental support.

4/ Includes costs of special transit system studies.

5/ Includes costs of p jon advertising, keting, salaries of stalf personnel, emplayes fringe benefits and other general adminis-
trative expenses.

6/ Includes debt on general obligation bonds; depreciati and other miscellaneous costs.




COMMUNITY URBAN BUS SERVICE
(As of October 1981)

The Community Urban Bus Service (CUBS) came into existence in 1975 when
the city of Longview bought out the existing private operator. A 0.1
percent utility tax was levied, and matched against MVET funds to support
the system. The city of Kelso entered into an agreement with Longview

to support the system.

CUBS operates four routes over 48 miles within the Kelso/Longview area.
Service is available Monday through Saturday. The accompanying table
provides recent service statistics.

The system operates a 5 bus fleet, employs 3 administrative staff, and

11 drivers. Maintenance is provided by the city of Longview shops. Policy
is determined by the Transit Operating Board, an inter-governmental organ-
jzation comprised of three members each from Kelso and Longview, and a
representative from Cowlitz County. The Public Works Director is the
Transit Manager and day-to-day activities are handled by the Operations
Supervisor.

CUBS plans no immediate service changes, but efforts are underway to acquire
two new buses, 75 benches, and an expanded maintenance capacity at the

city shops. The staff also is working with the new shopping mall to

design a small bus mall to facilitate service by the bus system.

l 1974 [ 1975 I 1976 | 1977 { 1978 I 1979 l 1980
RECEIPTS
Local Tax 64,000 84,900 96,070 152,619 163,405 | 138,401
MVET 84,900 121,070 148,379 193,405 200,015
Farebox 1/ 6,126 11,194 45,781 28,897 66,356 46,956
Federal 2/ ) 3,304 284,226 3497 18,675 58,220
State/Other 3/ 2,825 62,258 7,463 11,518 29,104 69,726
TOTAL 76,254 233,252 554,810 344,810 459,945 602,317
DISBURSEMENTS
Capital 172,818 373579 5,230 23,790 5,502
Operating 15,420 42,341 119,705 201,369 244213 214,112
Planning 4/ 2973
General Administration 5/ 8,071 52,695 81,206 46,2659 57,761
Other 6/ 28,350 42 27,180 79,936
TOTAL 42,209 42,341 677,302 287,847 341,442 367,401
FARE STRUCTURE
Adult 0.26 0.256 0.25 0.26 0,25 0.40
Youth 0.25 0.25 0.16 0.10 0.26
Elderly/Handicapped 0.20 | $2.00/Mo.
Total Mites ) 20,000 |- 37,000 138,880 200,000 180,000 174,980
Toral Passengers 17,000 41,000 89,385 167,583 231,000 277,268
Number of Vehicles 1 2 ] 6 6 )
Mites of Line 14 14 50 73 12 60
PERFORMANCE MEASURES
Cost/Mile FALl 1.14 4.16 1.44 1.90 2,04
Revenus/Mite 3.81 6.30 3.99 1.72 256 287
Cost/Passenger 2.48 1.03 6.46 1.72 148 128
Revenue/Passenger 4.49 5.69 6.20 2.06 1.99 1.81

1/ includes receipts from advertising, charters and other miscellansous sources,
. 2/ Includes CETA, FHWA, UMTA, Revenus Sharing, and other unspecified federal revenues.
3/ Includes B&O Tax ions, interest and other governmental support.
. 4/ Includes casts of special transit system studies,
8/ Includes costs of promotion advertising, marketing, salaries of statf pursonnal, employea fringn henelits andd other general adminis-
trative expenses.
6/ Includies debt on general ohligation bonds, depreciation and other miscell S COSM.
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EVERETT TRANSIT SYSTEM
(As of October 1981)

The city of Everett has been in the transit business since 1970. Originally
funded by a household and employee tax, the voters approved a 0.3 percent
sales tax for transit in late 1978.

The system has 15 routes running over 82 miles within the city limits, and
includes service to Mukilteo and Silver Lake. The system also finances a

van program for the elderly and the handicapped that is operated by the
Everett Senior Center. Service is provided seven days a week. The accompany-
ing table provides recent service statistics.

Everett Transit operates a 32 bus fleet, and provides funding for three
1ift-equipped vans operated by the senior center. The system employs 6 admini-
strative staff, 7 maintenance people, and 50 drivers. Maintenance is per-
formed in the city shops. Policy is determined by the City Council, and the
Transit Manager, who reports to the Transit/Traffic Director, is responsible
for day-to-day operations.

The system is involved with several major projects. The city has been annexing
land, and the system has plans to expand service. Express service will be
provided to the Boeing Plant, and a ridesharing program is being developed.
Plans exist to acquire five new buses through 1986, and efforts are underway

to design and develop a new maintenance facility.

l 1974 I 1975 { 1976 I 1977 ' 1978 I 1979 I 1980
RECEIPTS
tocal Tax 496,292 234,357 239,599 243,884 292,621 1,547,900 2202947
MVET 189,151 195,965 264,346 234,471 294,475 '
Farebox 1/ 140,124 196,483 147,034 335,736 161,400 188,122
Federal 2/ 65,782 38,493 401,500
State/Other 3/ 16,386 4,430 232 233 4,200 84,171
TOTAL 695,443 685,832 704 858 601,403 961,657 2,115,000 2,475,240
DISBURSEMENTS
Capital 12,180 40,867 870 3,000 206,593
Operating 644 456 644,331 659,459 646,583 733,283 985,200 1,494,891
Planning 4/ 5,363
Gensral Administration 5/ 36,824 131,152 164,938 188,554 189,800 285,636
Other 6/ 1,983 677 14,247 6,718 40,106 13,900
TOTAL 695,443 645,008 704,858 858,108 968,175 1,191,900 1,887,120
FARE STRUCTURE
Adult 0.20 0.20 0.20 0.20 0.20 0.20
Youth 0.20 0.20 0.20 0.20
Elderly/Handicapped 0.10 0.10 0.10 0.10 0.10 0.10
A Total Miles : 791,662 600,641 708,186 695,000 695,939 704,917 768,408
. Total Passengers 956,487 786,176 906,400 910,000 1,012,137 1,359,000 1,667,086
Number of Vehicles ] 18 18 19 22 29
Miles of Line 65 65 66 65 (] 119
PERFORMANCE MEASURES
Cost/Mile 0.88 0.93 1.00 1.23 1.39 1.89 2.6
Revenue/Mile 0.88 0.85 1.00 0.99 1.38 ) 3.00 3.26
Cost/Passenger 0.73 0.82 0.78 0.94 0.96 0.88 1.19
Ravenue/Passenger 0.73 0.75 0.78 0.76 0.95 156 1.48

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecitied federal revenues.

3/ Includes B&O Tax exemptions, interest and other governmental support.

4/ Includes costs of special transit system studies.

5/ Includes costs of promotion advertising, marketing, salaries of staff pi I, employee fringe benefits and other general adminis-
trative expenses.

6/ Includes debt on general obligation bonds; depreciatit and other mis costs.




GRAYS HARBOR TRANSPORTATION AUTHORITY
(As of October 1981)

After several years of study, the Grays Harbor Transportation Authority
(GHTA) was created in 1974. Grays Harbor voters approved a 0.3 percent
sales tax increase for transit that same year, making GHTA the only
operational county transportation authority in the state.

Service is provided with 10 fixed routes, 4 routes with route deviation,
and 2 demand response runs. The routes cover a total of 757 miles
throughout the county. Service is 7 days a week, and the accompanying
table provides recent service statistics.

The GHTA operates 27 vehicles and contracts with Washington Coast Lines
for the use of 3 more. The system employs 6 administrative staff, 7
maintenance people, and 33 drivers. Policy is determined by a board
consisting of 3 county commissigners and the mayors of three communities
within the county. The Transit Manager is responsible for the day-to-day
operations of the system.

A five year transportation plan was recently adopted that calls for
continued system expansion and capital expenditures over those five years
of about $928,000 for replacement and additional equipment.

I 1974 l 1975 l 1976 ] 1977 ] 1978 I 1979 [ 1980

RECEIPTS

Local Tax 691,292 860,382 | 1088976 | 1551002 1532329 1.447,606

MVET 635,794 864,860 640,306 | 1,000,000 | 1,437,463

Farebox 1/ 11,678 37,434 79,151 77,338 130,018 228,807

Federal 2/ : 126,955 { 1,285,174 476,664 80,584

State/Other 3/ 70,650 72,727 330,318 694,617

TOTAL 802,967 | 1533610 2,220,492 | 3536837 ( 3,469,327 | 3,788,977
DISBURSEMENTS

Capital 21,850 131,100 6,773 | 1,787,243 249,822 434,605

Operating 43,653 552,763 868,210 { 1,073,650 | 1,188,209 | 1,765,187

Planning 4/ 30,836

General Administration 5/ 169,243 23,660 103,450 69,458 85,336 122,012

Other 6/ 21,426

TOTAL 265,682 707,513 999,858 | 2,920,351 | 1533367 | 2,326,894
u:suf‘mucruaa 0.25 0.25 0.25 0.25 0.25 0.26

Youth 0.25

Eiderly/Handicapped

Totsl Miles 98,652 |- 474,213 569,078 636,975 972,006 810,277

Total Passengers 35,815 205,015 280,785 382,567 551,694 783,269

Number of Vehicles 9 4 18 23 25 30

Miles of Line 282 338 341 323 ars 376
PERFORMANCE MEASURES

Cost/Mite 2.69 149 1.76 459 1.58 2.87

Revenue/Mile 6.11 323 3.92 5.56 - 357 4.68

Cost/Passenger 742 345 3.56 763 2.78 297

Revenue/Passenger 18.84 748 7.94 9.24 6.29 4.84

1/ Includes receipts from advertising, charters and othér miscellaneous sources.
2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecifigd federal revenues.
3/ Includes B&O Tax ptions, interast and other governmental support.

4/ Includes costs of special transit system studies,

8/ Includes costs of promotion sdvertising, marketing, salaries of staff p

trative expenses,

I

and other mi:

2oy

8/ Includes debt on general obli

ion bonds; dey

14

fringe

costs.

its and other general adminis-
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INTERCITY TRANSIT
(As of October 1981)

Olympia, Lacey, and Tumwater created the Intercity Transit Commission 1in
1972. In 1980, Thurston County voters approved a 0.3 percent sales tax

for the Thurston County PTBA. This expanded the service area for Intercity
Transit around the original three cities.

The system operates 17 routes over 164 miles within the service area. Ser-
vice is provided Monday through Saturday. The accompanying table provides
recent service statistics.

Intercity Transit operates a 31 bus fieet, employs 8 administrative staff, 9
maintenance people, and 52 drivers. Policy is determined by the PTBA Board
comprised of local elected officials. The Transit Director is responsible
for day-to-day operations.

Several projects are planned or underway. Currently, the program is pre-
paring to implement a computer system for records and accounting. Efforts
are underway to identify and develop a new maintenance/operations facility.
The system plans to acquire 23 new buses, and to begin a replacement program.
Obtaining new bus shelters is an en-going effort.

| 1974 l 1975 [ 1976 | 1977 l 1978 ‘ 1979 l 1980
RECEIPTS
' Local Tax 215,631 168,829 210,638 221,266 784,305 938,834 | 1,319,072
MVET 78,547 76,650 221,624 229,249
Farebox 1/ 95,968 105,656 118,503 126,782 187,642 247,902
Fedoral 2/ 170,103 139,586 323,432 11,019 196,702 123,763
State/Other 3/ - 170 10,962 519 31,998 157,289
TOTAL 465,281 480,213 861,350 500,009 | 1,108,308 | 1,168,474 | 1,848,006
DISBURSEMENTS
Capitat 286,000 229,164 360,418 33,265 262,884 84,835 588,345
Operating 230,299 316,613 93,826 440,071 656,917 868,043 | 1,027,022
Planning 4/ 9,055 6,577
General Administration 5/ 25,309 23,008 71,720 101,919 101,011 131,024 211,596
Other 8/ 30,300 246,114 66,470 2,867 77,338
TOTAL 541,608 599,172 790,133 831,716 913660 | 1,966,814 | 1,826,063
“‘2§uf.’ RUCTURE 0.25 0.25 0.25 0.25 0.26 0.50 0.25
Youth 0.15 0.16 0,15 0.16 0.15 0.30 0.16
Eiderly/Handicapped $2.00/Mo. | $2.00/Mo, | $2.00/Mo. 0.10
Total Miles . 97,183 430,732 410,641 423,405 499 574 641,990 717,830
Tout Passengers 438,341 633,736 703,347 832,029 960498 | 1,320,081 | 1,690,358
Number of Vehicles 12 14 14 8 22 30
Miles of Line 48 67 67 80 97 87
PERFORMANCE MEASURES
Cost/Mile 557 1.39 1.92 1.49 1.83 1.82 255
Revenue/Miie 4.79 1.1 2.10 1.40 2.22 . 1.80 257
Cost/Passenger 1,24 0.5 1.12 0.76 0.95 0.88 1.08
Revenue/Passenger 1,08 0.78 1.22 0.71 116 0.88 1.09 |

1/ Inclucdes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Inchudas BLO Tax v , interest and other governmental support.

4/ Inchudes costs of speciad transit system studios,

8/ Includes costs of promotion advertising, marketing, salarios of staff p {, employee fringe and other general sdminis.
trative expenses.

6/ includes debt on general obligation bonds; depreciation expenses and other miscellaneous costs.
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JEFFERSON TRANSIT
(As of October 1981)

The voters of Jefferson County approved a 0.3 percent sales tax measure
in 1980 to support a countywide PTBA. Service began in 1981.

Jefferson Transit operates five routes over 112 miles within the county.
The system also contracts with the Grays Harbor Transit Authority for
service in the west end of the county. Service is provided seven days a
week. No statistics are available, except that 17,588 trips have been
provided between January and May of 1981.

Service is provided with four buses owned by the system, and one that

is leased. Jefferson Transit employs 5 administrative people and 8
drivers. Maintenance is contracted out to a private garage. Policy is
determined by the PTBA Board comprised of local elected officials. The
Transit Manager is responsible for the day-to-day operations of the system.

The system plans to acquire four new vehicles in 1982, and one new vehicle
per year from 1983-87. The program will add two new routes early in 1982,
and has begun efforts to obtain bus shelters. A new maintenance facility
is planned for 1984-85.
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MUNICIPALITY OF METROPOLITAN SEATTLE (METRO)
(As of October 1981)

In 1972, the voters in King County authorized METRO to begin operating a

unified transit system, supported by a 0.3 percent sales tax. After the

Legislature authorized a tax increase to 0.6 percent, the voters approved
an incremental increase in 1980. Currently, METRO collects a 0.4 percent
sales tax, but this will be increased to 0.6 percent in 1982.

METRO operates 194 routes throughout King County. In 1980, METRO routes
covered 975 miles and included a service area of 2128 square miles. METRO
contracts with two private, nonprofit agencies in the county for elderly

and handicapped van service. METRO also provides a taxi scrip program

within Seattle for the elderly and the handicapped. Service is provided

seven days a week. The accompanying table provides recent service statistics.

Service is provided with a fleet of 1196 buses, and the system employs 353
administrative staff, 518 maintenance people, and 1876 drivers. METRO Transit
is one department of the Municipality of Metropolitan Seattle. METRO is
governed by the Metropolitan Council, comprised of local elected officials.

METRO plans to acquire 202 articulated buses in the next few years, and has
begun an extensive marketing and promotional campaign. The METRO Council

js concerned about local revenue sources; and will approach the Legislature,
and consider a fare increase to generate new funds.

[ 1974 I 1975 l 1976 l 1977 l 1978 l 1979 I 1980
RECEIPTS
Local Yax 27,621,334 | 16,620,000 | 18,410,000 | 22,133,000 | 20,818,764 | 28,881,157 | 31,150,620
MVET 4,770,771 | 5436189 | 12,044000{ 15570000 | 16.621,858 | 20,490,790 | 22,707,141
Farebox 1/ 11,879,000 | 11,244,000 | 13,119,000 | 14,294,039 | 21,227,752 | 28,489,102
Federsl 2/ 639084 | 2,169000 18,976,000 | 19,279,000 { 39,670,811 | 40,710,105 | 39,578,622 '
State/Other 3/ 1,477,000 933000 | 2,374,482 | 2,789,126 | 6,315,368
TOTAL 32,462,089 | 36,204,199 | 62,151,000 | 71,034,000 | 102,777,954 | 114,088,930 | 128,229,853
DISBURSEMENTS T
Capital 808,401 | 6,903956 | 26,416,000 | 18,392,000 | 41,742,000 | 50,231,466 | 39,774,652
Operating 22,748,863 | 28,454,801 | 32,560,000 | 35593,000 | 40,356,000 | 56,048,887 | 77,974,126
Planning &/ 121,502 1,497,000 | 1,944,000 1,396,200
General Administration 5/ 5,338,726 | 5,204,000 | 3,981,000 | 65635000 | 10,974,000 | 8,145,715 | 12,841,048
Other 6/ 905,318 | 2,147,000 873000 | 7612000 | 3,164,000 | 8,324,246 | 3,660,704
TOTAL 20,922,809 | 42,709,846 | 65,327,000 | 69,076,000 | 96,236,000 | 124,146,614
"2&-‘.‘"”“’”“ 0.20 0.25 0.30 0.30 0.40 0.60
Youth 0.20 0.20 0.30 0.30 0.40
Elderly/Handicapped 0.10 0.10 0.18
Total Miles 21263010 | 23,298,000 | 24,054,449 | 24,301,161 | 25,392,131 | 27,619,332 | 30,713,716
Totat Passengers 35,565,177 | 38,001,000 | 41,646,000 | 44,900,000 | 49,460,654 | 58,259,153 | 64,062,094
Number of Vehicles 601 671 671 778 1,024 1,134
Miles of Line ’ 1,100 923 800 1,437 2,874 3,125
PERFORMANCE MEASURES
Cost/Mite 1.41 1.83 2.72 2.84 379 4.49 4
Revenue/Mile 163 1.56 268 292 4.05 . 413 418
Cost/Passenger 0.84 112 1.67 154 1.96 213 2,07
Revenue/Passenger 0.91 0.86 149 1.68 2.08 1.98 1.97

1/ Includes receipts from advertising, charters and other miscellaneous sources,

2/ Includes CETA, FHWA, UMTA, Reveruse Sharing, and other unspecified federal revenues.

3/ Includes B& 0 Tax exemptions, interest and other governmental support.

4/ Includes costs of special transit system studies,

§/ Includes costs of promotion advertising, marketing, salaries of staff personnel, emplayee fringe benefits and other gendral adminis-
trative expenses,

6/ Includes debt on general obligation bonds, depreciatit and other miscell; costs.
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PACIFIC TRANSIT SYSTEM
(As of October 1981)

Voters in Pacific County approved a 0.3 percent sales tax increase in
1979 to operate a PTBA. Contracts were signed with Grays Harbor Trans-
portation Authority and Washington Coast Lines, enabling the system to
provide service in January 1980. This service offered pubiic transpor-
tation to residents of the county for the first time in 15 years.

Pacific Transit provides 6 routes in the county, 5 routes are contracted

to other providers, and 1 route between Raymond and South Bend is oper-
ated by the system. The contracted routes connect residents with Aberdeen/
Hoquiam and Astoria, Oregon besides connecting communities within the
county. A Dial-a-Ride service is provided once a week. The accompanying
table provides recent service statistics.

The system now operates one bus, and employs two administrative staff and
three drivers. Policy is determined by the PTBA board comprised of local
elected officials. The Transit Manager is responsible for day-to-day
operations.

A comprehensive transportation plan was approved in 1980 that recommends
12 routes within the county. The system will be opening bids for five
new buses with an option for three more. Efforts are underway to acquire
a maintenance facility for the new equipment.

l 1974 l 1975 [ 1976 l 1977 [ 1978 ] 1979 l 1980
RECEIPTS
Local Tax 182,106
MVET 130,011
Farebox 1/ 6,601
Federal 2/ 1,601
State/Other 3/ 85,209
TOTAL 405,528
[ DISBURSEMENTS
Capitsl 1,940
Operating . 287,082
Planning 4/
General Administration 5/ 44,341
Other &
TOTAL 333,343
FARE STRUCTURE
Aduit 025
Youth
Elderiy/Handicapped
Totsl Mites . ’ - 142,682
Total Passengers 48,121
Number of Vehicles 770
IIilu of Line 281
PERFORMANCE MEASURES
Cost/Mils 234
Revenus/Mile 284
Cast/Passenger 7.23
Revenue/Passenger 8.79

1/ Includes recqipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues,

3/ Includes B&O Tax ions, interest and other governmental support.

4/ Includes costs of specisl transit system studies,

5/ Includes costs of promotion advertising, marketing, ssisries of staff p I, employee fringe benefits and other general adminis-
trative expenses. .

6/ Includes debt on general abligation dbonds, ! " and other e costs.

7/Contracted for srvices with various operetors.
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PIERCE TRANSIT
(As of October 1981)

The city of Tacoma purchased existing rights to public transit in 1961
and began operations that year. In November 1979, voters in the Tacoma
urbanized area approved a 0.3 percent tax to support the operation of a
PTBA. The new PTBA began operations in 1980.

Pierce Transit operates 40 routes over 325 miles within the service area.
A shuttle service focused principally in Tacoma is also provided for
mobility-disadvantaged persons. Service is provided seven days a week.
The accompanying table provides recent service statistics.

The system operates 160 buses for fixed-route service, and 14 vans for
dial-a-ride shuttle service. Pierce Transit employs 61 administrative
staff, 78 maintenance people, and 278 drivers. Policy is determined by
the PTBA Board, comprised of local elected officials. The Executive
Director is responsible for the day-to-day operations of the system.

Pierce Transit plans to acquire 60 new buses and two new vans over the
next five years. Plans are being developed for rehabilitating the exist-
ing maintenance facility and designing a new satellite base. Transit
centers are being developed to serve as transfer points, and an extensive
park-and-ride program is anticipated. An in-house computer system will
be developed, and an aggressive marketing program has begun.

I 1974 I 1975 I 1976 | 1977 I 1978 [ 1979 I 1980
RECEIPTS
Local Tax 3,196,653 627,607 484,375 484,596 668,534 505,166 | 4,727,688
MVET 445,905 501,810 | 1,227508 | 1,121,544 | 1065429 | 1564418 | 3,541,029
Farebox 1/ 2358829 | 2,211,888 | 2,202,111 2418432 | 3,147444 | 2385273
Federal 2/ 353,840 723,068 965,073 955,974 | 1,407,667 | 2,387,922 | 5,023,801
State/Other 3/ 9,565 411,227
TOTAL . 3996308 | 4,221,314 4,888,034 | 4,753,700 | 5560062 7,604,948 | 16089018 |
[T DISBURSEMENTS
Capital 93,836 6,822 28,848 20,637 366,003 | 4,877,508
Operating 2,657,059 | 3046400 | 3,366,635 | 3861522 | 4,796,957 | 5603774 | 8,756,786
Planning ¢/ 60,265 101,960
General Administration 5/ 754,504 918,248 | 1082513 1,143881| 1000839 | 1,169,076 | 1446,182
Other '8/ 148,326 162,822 171,613 200,856 226,997 487,364 530,607
TOTAL 3,457,880 | 4221,308| 4,627,483 ( 6244,107 | 6,005595 | 7,728,167 | 15,611,084
"ﬁuﬁ"‘ucw" 0.28 0.25 0.26 0.26 0.26 0.25 0.26
Youth 0.20 0.20 0.20 0.20 0.20 0.20
Elderly/Handicapped 0.10 0.10 0.10 0.10 0.10 0.10
Totsl Mites . 3,154.004 | 3,186877 | 23,200,000 | 3220024 | 3,172430 | 3,188210 [ 5,028,401
Total Passengers 7465760 | 7660099 | 75082000 7,598526| 7,238,366 | 8,643,036 | 13,380,384
Number of Vehicles 118 116 116 116 184 170
Mites of Line 127 127 184 162 161 215
PERFORMANCE MEASURES
Cost/Mile 1.10 1.32 1.46 1.62 1.92 242 3.10
Revenue/Mile 1.27 1.32 153 147 1.76 2.38 3.20
Cost/Passenger 0.48 0.55 0.81 0.69 0.84 0.89 117
Revenue/Passenger 0.54 0.55 0.64 0.63 0.77 0.88 1.20

1/ Includes receipts from advertising, charters and other miscellansous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.
3/ Includes B&O Tax exemptions, interest and other governmental support.

4/ Includes costs of specisl transit systern stidies.

&/ Includes costs of p advertising, keting, salaries of stalf pe i, smployee fringe fits and ather general adminis-
trative expenses.
6/ Inclirdes debt on general obligation bonds; dep i and other miscellaneous casts,

19



PROSSER RURAL TRANSPORTATION P ROGRAM
(As of October 1981)

The Prosser Rural Transportation Program (PRTP) began operations in 1977

as a demonstration program funded through Section 147 of the Federal Aid

Highway Act of 1973. The city of Prosser collects a B&0 tax to help fund
the system.

The system operates two fixed-routes covering seven miles within the Prosser
city limits. The system also provides an areawide dial-a-ride service, and
provides a charter service when the vehicles are not otherwise being used.
Service is provided Monday through Friday. The accompanying table provides
recent service statistics.

The service is provided with four buses. The PRTP employs 1 administrative
staff, 1 maintenance person, and 11 drivers, 9 of whom are volunteers. Policy
is determined by the City Council which has a transportation committee. The
Transit Manager reports to the City Superintendent and is responsible for the
day-to-day operations of the system.

The system plans no immediate service expansion, but efforts have begun to
secure one new bus next year.

I 1974 [ 1975 I 1976 I 1977 | 1978 I 1979 l 1980
RECEIPTS
Local Tax 7,000 8,850
MVET 7,000 8,850
Farebox 1/ 2,603 9,970 17,853 15,398
Federal 2/ 60,318 19,787 34,252 9,439
State/Other 3/ 893 202
TOTAL 63121 29,757 66,998 42,757
mNTS
Capital 41437 1,520 13,763
Oparating 2,824 20,330 43,320 29,843
Planning 4/ 183
General Administration 5/ 13,622 15,765 10,077 13,069
Other 8/ 200
TOTAL 58,083 37,615 68,233 42,902
FARE STRUCTURE
Adult 0.25 0.25 0.25 0.25
Youth 0.10 0.10 0.10 0.10
Elderly/Handicapped 0.10
Totsl Miles . : 24384 61,980 60,745 64,018
Total Passengers 3,530 14,217 21,441 18518
Numbsr of Vehicles 4 1) 5 )
Miles of Line 21 35 35 14
PERFORMANCE MEASURES
Cost/Mile 2.38 0.61 1,12 0.67
Revenue/Mile 259 0.48 . 1.10 0.67
Cost/Passenger 16.45 2.65 3.18 232
Revenue/Passenger 17.88 2.09 3.12 2.31

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes 840 Tax jons, interest and other governmental support.

4/ Includes costs of special transit system studies.

8/ Includes costs of promotion advertising, marketing, salaries of stalf persannsl, employee fringe benelits and other genersl adminis-
trat/ve sxpenses,

6/ Includes debt on general igation bonds,; iatit P and other miscell. costs.

20

I



PULLMAN TRANSIT
(As of October 1981)

The city of Pullman voters approved a 2 percent utilities tax for transit
in 1978. Buses began running in 1979.

Pullman Transit operates three routes over 200 miles within the city. The
system also operates a Dial-a-Ride service. Both operations are available
seven days a week. The accompanying table provides recent service statistics.

Service is provided with a fleet of 7 buses. The system employs 4 admini-
strative staff, 2 maintenance people, and 14 drivers. Policy is determined
by the City Council. A seven-member advisory council is appointed by the
Mayor. The Transit Manager reports to the Public Works Director and the
City Manager, and is responsible for day-to-day system activities.

There are no plans for immediate program expansion, but the system is
planning to acquire one new bus and is currently involved with developing a
new maintenance facility. Efforts to establish a PTBA have been set aside
due to a lack of support.

l 1974 ‘ 1975 J 1976 [ 1977 ] 1978 [ 1979 l 1980
RECEIPTS
Local Tax 165,727 179,032
MVET 159,024 178,448
Farebox 1/ 60,763 96,016
Fedcral 2/ s 46,726
State/Other 3/ 20 1,282
TOTAL 376,534 501,604
DISBURSEMENTS
Capital
Operating 301,320 424,201
Planning 4/ 2,685 3,276
General Administration 5/ 127,048 78,151
Other 6/ 130,000 18,526
TOTAL 2,685 3,275 658,368 620,967
FARE STRUCTURE
Adult 0.25 0.25
Youth 0.15 0.156
Elderly/Handicapped 0.16 0.15
Total Mites . . 99,600 215,180
Total Passengers 500,000 442,131
Number of Vehicles 7 8
Mites of Line 25 30
PERFORMANCE MEASURES
Cost/Mile 6.61 242
Revenue/Mile . - 3.77 2.33
Cost/Passenger 1.2 1.18
Revenue/Passenger 0.76 1.13
17 Includes receipts from advertising, charters and dther miscellansous sources.
2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues,
3/ Includes B&O Tax ptions, interest and other governmental support.
4/ Includes costs of special transit system studies.
5/ Includes costs of promotion advertising, marketing, salaries of staff p l, ployee fringe banelits and other general adminis-
trative expenses,
6/ Includes debt on general obligation bonds; depreciati {o and other mi: costs,
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SPOKANE TRANSIT AUTHORITY FOR REGIONAL TRANSPORTATION
(As of October 1981) '

In 1968, the city of Spokane purchased the then existing transportation
system, and began operations supported by a household tax. In 1981,
voters in part of Spokane County approved a 0.3 percent sales tax to sub-
sidize a PTBA. Spokane Transit Authority for Regional Transportation
(START) began operations by collecting a 0.2 percent sales tax.

Service is provided on 22 routes covering 425 miles within the service
area. The START also purchased 16 vans from the YMCA to lease to the
Spokane Area Special Transportation Agency for dial-a-ride service for
the elderly and the handicapped. Bus service is provided seven days a
week. The accompanying table provides recent service statistics.

The START operates 79 buses, and employs 30 administrative staff, 35
maintenance people, and 131 drivers. Policy is determined by the PTBA
Board, comprised of local elected officials. An Executive Director re-
ports to the board and is responsible for day-to-day activities. Currently,
the system contracts with National City Lines who operate the system.

With the recent election, the START is involved with many service expansion
activities. The system will soon receive 20 new buses, and expects to
order 10 others next year. Efforts are underway to set up an in-house
computer system, develop a new maintenance facility, and develop com-
munity transit centers. The START is also involved with a new marketing
program involving local businesses.

| 1974 l 1976 [ 1976 I 1977 l 1978 [ 1979 l 1980
RECEIPTS
Lacal Tax 2,471,711 810,147 816,223 826,308 845214 864,106 881,320
MVET : 419,234 400,900 916,218 816,720 827,455 835,729 864,000
Farebox 1/ 1525005 1287520| 1316091 1447168 1,730566| 2,081,636
Federal 2/ 1,031,696 442,894 141,036 344486 10564101 2064337 1910218
State/Other 3/ 15,281 134 674 26,164 22,591 93,106
TOTAL 3022,691| 3,194227| 3,61008| 3438279| 4202420| 6,417,329 5830280
DISBURSEMENTS
Capital 1,071,807 177,029 28,420 17,603 102059 | 2,180,537 297,370
Operating 2,849,545 2437.245| 2643185| 3,110900| 3337320 4,113872| 6645558
Planning 4/
General Administration 5/ 203,569 37,000 49,300 60,503 413,362 677,429 706,303
Other 6/ 177,847 201,178 228,941 240,947 210,400 370,152
TOTAL 4102858 2,852,450 2949925 3340,133| 4,072,149| 7,241,790 6,649,321
FAARSu?nTRUCWRE 0.26 0.25 0.35 0.35 0.35 025 0.40
Youth 0.16 0.25 0.26 0.25 0.15 0.30
Elderly/Handicapped $7.00/Mo, 0.15
Total Miles . 2217732 2417020| 2144260| 2,176597| 2,460924| 2618589 | 2875120
Total Passengers 7263894 | 4746510 3820580| 4,018,623| 4,740,705 6,271,337 6,806.045
Number of Vehicles 7% 79 68 68 85 81
Miles of Line 196 193 108 207 197 - 217
‘["PERFORMANCE MEASURES
Cost/Mile 1.85 1.18 1.38 158 1,65 2.76 2.31
Revenue/Mile 1.77 1.32 147 1,68 171 2.45 203
Cost/Passanger 0.57 0.60 0.77 0.85 0.86 1.16 0.96
Revenue/Passenger 0.54 0.87 0.83 0.86 0.89 1.02 0.84

1

. 1/ Includes receipts from advertising, charters and other miscellsneous sources.
2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues.

3/ Includes B&O Tax jons, interest and other governmental support.

4/ Includes costs of special transit system studies.

8/ Includes costs of p jon advertising, keting, salaries of statf personnel, employee fringe benefits and other general adminis-
trative expenses.

&/ Includes debt on genersl obligation bonds; depreciati P and other miscel costs.
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TWIN TRANSIT
(As of October 1981)

In 1976, voters in the cities of Centralia and Chehalis approved a $1.00
per month household tax to support the operations of a PTBA.

Twin Transit operates two routes covering 21 miles within the Centralia/

Chehalis area. Service is provided Monday through Saturday. The accompany-

ing table provides recent service statistics.

Service is provided with 6 buses, and the system employs 2 administrative
staff, 1 maintenance person, and 7 drivers. Policy is determined by the
PTBA Board, comprised of local elected officials. The Transit Manager

is responsible for the day-to-day activities of the system.

The PTBA plans to approach the voters next year to change the local tax
to either a 0.3 percent sales tax or a B&0 tax to permit service improve-
ments and expansion. Improvements include acquiring new vehicles and
refining routes and schedules. Expansion includes adding more routes,
and adding a dial-a-ride service for the elderly and the handicapped.

l 1974 l 1975 [ 1976 l 1977 I 1978 I 1979 l 1980
RECEIPTS
| _Local Tax 50,729 81,840 85,080 83,408
MVET 17,351 118,681 87,300 856,000
Ferebox 1/ 17,623 4,705 12,432 14418 21,970
Federal 2/ 18,000 8,200 .
State/Other 3/ 2,205 27,319 127,560
TOTAL 17,623 22,706 76,200 215,148 214,176 317,926
fencmea At
DISBURSEMENTS
Capital 10916 26073 2,000 23,562 21,008
Operating 11,805 7,861 11,879 94,583 107,17 135,889
Planning 4/ 17,417
General Administration 5/ 6,901 44,790 28,324 37,866
Other 6/ 10,143 62,677 14,361 6,262
TOTAL 11,808 28,909 62,270 204,140 174,164 200,218
FARE STRUCTURE
Aduit 0.50 0.50 0.26 0.26 0.26 0.26
Youth 0.26 0.10 0.10 0.10
Elderty/Handicapped 0.10 0.10 | $3.00/Mo,
Tota! Mites . 29,023 26,000 21,084 140,500 165,000 165,000
Total Passengers 11,000 9410 17,767 106,000 132,188 141,623
Number of Vehicles 1 1 2 L] ] 8
Miles of Line 14 13 13 21 2t 21
e
PERFORMANCE MEASURES
Cost/Mile 0.41 1.11 295 145 1.06 121
Revenue/Mile 061 0.87 3.62 1.63 1.30 1.93
Cost/Passenger 107 3.07 3.51 1.93 1.32 141
Revenue/Passanger : 1.60 241 4,30 2,03 182 | 2.24
1/ Includes receipts from advertising, charters and other miscellaneous sources.
2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecitied federal revenues,
3/ Includes B&O Tax jons, interest and other governmentsl support.
4/ Includes costs of special transit system studies.
8/ Includes costs of promotian adwertising, markating, sslaries of staft p /, smpioyee fringe benefits and other genersl adminis-
trative expenses.
8/ Includes debt on genersl igation bonds, depreciatic and other miscellaneous costs.
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VALLEY TRANSIT
(As of October 1981)

In 1980, the voters of Walla Walla and College Place approved a 0.3
percent tax to support a PTBA. Service began in 1981.

The system operates five routes over 37 miles within the greater

Walla Walla/College Place area. The system contracts with the Walla
Walla Senior Center for elderly and handicapped transportation. Ser-
vice is provided Monday through Saturday. Complete statistics are not
available, but the system has carried 166,788 rides from January to
May of 1981.

Valley Transit operates 12 buses, and employs an administrative staff
of 7, 4 maintenance people, and 24 drivers. Policy is determined by
the PTBA Board comprised of local elected officials. The Transit
Manager is responsible for the day-to-day operations of the system.

Future projects include identifying a maintenance facility, and acquir-
ing bus shelters and bus stop signs.
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YAKIMA TRANSIT
(As of October 1981)

yakima Transit began operations as a city-owned and operated system in
1970. Funded initially with a household tax, it became necessary to ask
the voters to change to the 0.3 percent sales tax. The voters approved
this change in 1980.

The system operates eight Toops over 64 miles of route throughout the
Yakima incorporated area. Service is provided seven days a week. The
accompanying table provides recent service statistics.

Service is provided with a fleet of 12 vehicles. Yakima Transit employs
3 administrative staff and 36 drivers. Maintenance is performed by the
city shop. Policy is determined by the Mayor and the City Council. The
Transit Manager reports to the Public Works Director and the City Manager,
and is responsible for day-to-day operations.

The system is attempting to implement recommended service and facility
improvements identified in a 1977 consultant study. Priority projects
include extending hours of service, modifying the route structure, up-
grading the maintenance facility, acquiring six new buses, constructing
25 bus shelters, and making traffic operations improvements.

I 1974 I 1975 l 1976 l 1977 l 1978 I 1979 I 1980
RECEIPTS
Local Tax 264,991 135,158 138,736 142,923 144 9C2 148,266 151,282
MVET 73,694 67,489 170,289 142,680 143,070 147,750 '51.‘0.‘194
Farebox 1/ 241,842 110,196 109,866 421,931 123,561 154,206
Federal 2/ 220,500 15,000 8515 6,677 616,684
State/Other 3/ 2,373 54,000 201 14,684 56,235
TOTAL 659,185 446,862 434221 449,469 718619 440,038 1,129,497
DISBURSEMENTS
Capital 180,008 129,280 1,686 937 141
Operating 252,880 261,275 299,286 386,498 427,683 539,732 579,534
Planning 4/ 15,000
General Administration 5/ 10,917 69,496 72,000 53,954 166,176 79,415 290,128
Other 6/ 12,600 1,068 19,062 76,788 86,263 27,679
TOYAL 443,805 472,661 389,030 460,451 670,788 705,410 897,341
FARE STRUCTURE .
Adult 0.25 0.25 0.26 0.25 0.35 0.35
Youth 0.15 0.15 0.15 0.16 0.20 0.20
Elderly/Hsndicapped $3.00/Mo. 0.15
Total Miles 238,658 256,762 271,685 287,784 291,684 342,734 394,000
Total Passengers 526,198 814,418 656,099 668,136 679,494 666,853 706,676
Number of Vehicles 12 12 12 12 12 12
Miles of Line 22 50 50 61 61 64
PERFORMANCE MEASURES
Cost/Mile 1.88 1.84 143 1.80 2,30 2.06 2.28
Revenue/Mile 2.34 1.74 1.60 1.66 246 1.29 287
Cost/Passenger 0.84 0.77 0.59 0.69 0.99 1.06 1.27
Revenue/Passenger 1,06 0.73 0.66 0.67 1.06 0.66 1.60

1/ Includes receipts from advertising, charters and other miscellaneous sources.

2/ Includes CETA, FHWA, UMTA, Revenue Sharing, and other unspecified federal revenues,

3/ Includes B&O Tax exemptions, interest and ather governmental support.

4/ Includes costs of special transit system studies.

8/ Includes cnsts of promotion advertising, marketing, salaries of staff personnel, employee fringe benefits and other general adminis-
trative expenses.

8/ Includes debt on general obligation bonds; depreciation and other miscel) costs,

25



FUTURE SYSTEMS

By 1990, as many as 29 counties may be served by some form of regional
transportation. (Please see the accompanying map.) The PTBA format will
1ikely predominate because of its flexibility in designing service area
boundaries. The city system that dominated in the 1970's will disappear.

There are 20 systems in 1981, but several areas are moving toward
developing new systems. 1In 1982, funding elections may occur in Kitsap,
Island, Chelan, Douglas, Grant, and Mason counties.

Feasibility studies are underway or completed in San Juan, Mason,
Chelan, Douglas, Grant, Whitman, and Stevens counties. Future action in
San Juan and Whitman counties has been postponed for further consideration.
No decision has yet been made in Mason or Stevens counties.

Kitsap and Island counties both failed with their tax issues earlier,
but will try again. Skagit County failed twice, and has currently dis-
banded. It is possible that Skagit County may try again later in the
decade.

‘Interest in regional transportation has been expressed in Whatcom,
Cowlitz, Wahkiakum, Yakima, and Asotin counties. Requests for feasibility
study money may come from these counties in the next few years.

Existing systems will also be expanding. The systems in Snohomish,
Pierce, Thurston, Lewis, Clallam, Benton-Franklin, Walla Walla, and Spokane
counties will probably have successful annexations.,

The growth of transit is related directly to the condition of the
economy and the "energy crisis". If the cost of driving continues to
climb, more people will be interested in alternative modes. The support
for transit seems to be especially sensitive to the public perception of
the cost and supply of energy resources.
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UMTA SECTION 18 PROGRAM

The Washington State Department of Transportation administers the Section

18 program of assistance for small urban and ru<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>